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1 ACKNOWLEDGEMENT OF COUNTRY AND SERVICES  

2 APOLOGIES 

3 DECLARATION OF INTEREST AND CONFLICT OF INTEREST 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS  

Ordinary Council Meeting - 17 April 2025 
Special Council Meeting - 2 May 2025   

5 BUSINESS ARISING OUT OF PREVIOUS MEETING 

6 MAYOR'S REPORT TO COUNCIL 

Mayors Report 18 April 2025 to 15 May 2025 
Date Subject Required Attendees / Purpose  

23/04/2025 Tourism Disaster Network 
Meeting - Western Queensland 
Flooding 

Mayor Patricia O'Callaghan; Rick Britton;  

24/04/2025 QLD Music Trails - Outback 
2026 Winton 

Mayor - Lowana Moxham; Stu Watters; Tara-
Lee Follett; Oriana Wyrozebska; Daryl Raven; 
Queensland 

24/04/2025 District Recovery Meeting District Recovery Group 

24/04/2025 OQTA Board Update - Zoom Outback Board Monthly Meeting / Mayor / CEO 
and Deputy Mayor  

25/04/2025 ANZAC DAY  Community Event 

28/04/2025 Mayor and CEO Weekly 
Meeting Catch up 

Weekly Meeting  

28/04/2025 CEO MAYOR and EA Weekly 
Meeting Catch up 

Weekly Meeting  

29/04/2025 Community Facilities Users 
Advisory Committee Meeting 

Community Users Facilities Committee Group 

29/04/2025 DOW Interviews Corporate Manager; CEO and Mayor; McArthur 
Recruitment  

30/04/2025 Rural Lands and Agriculture 
Advisory Committee Meeting 

Rural Lands Advisory Committee Group  
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30/04/2025 Local Recovery Group Meeting Executive Manage Community Services; 
Deputy Mayor; CEO and Mayor; Acting DOW, 
Erin Ley - QRA 

30/04/2025 Wild Dog and Pest Management 
Meeting 

Wild Dog Management Advisory Committee 
Group 

1/05/2025 OHDC - Collabforge Progress 
Meeting 

Outback Way Monthly Meeting – Mayor and 
Deputy Mayor 

2/05/2025 RAPAD May Board Monthly 
Meeting  

CEO and Mayor 

2/05/2025 Special Meeting this Friday 2 
May 2025 at 4pm 

Councillors; Senior Leadership Team 

4/05/2025 Opalton-General meeting- 
update on Vergemont 

Mayor  

6/05/2025 Mayor CEO and EA Weekly 
Catch up 

Weekly Meeting  

6/05/2025 Mayor and CEO Weekly Catch 
up 

Weekly Meeting 

6/05/2025 Tourism and Economic 
Development Advisory Meeting  

Tourism and Economic Development 
Committee Group  

7/05/2025 QRA Team - Stuart MacKenzie 
CEO/ Mayor / Acting DOW 

General Meeting 

7/05/2025 Event - Community Dinner 
Farewell Bronwen Healy!! 

Community Event  

8/05/2025 District Recovery Meeting District Recovery Group Meeting  

8/05/2025 Local Government Red Tape 
Reduction Taskforce - Play 
Back Webinar - 8 May 2025 

Local Government Red Tape Reduction 

8/05/2025 Country Universities Centre 
RAPAD CWQ Winton 
OPENING  

Community Event  

8/05/2025 RADF Meeting  RADF Assessment Panel Meeting  

8/05/2025 OHDC General Meeting  CEO and Deputy Mayor Meeting  
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9/05/2025 Monthly Workshop Councillors and Senior Leadership team  

9/05/2025 Farewell Afternoon Tea 
Farewell Bronwen Healy 

Community Event  

12/05/2025 Winton 150 Volunteer BBQ Event for 150 Volunteers to say thank you  

13/05/2025 Mayor CEO and EA Weekly 
Catch up 

Weekly Meeting  

13/05/2025 Mayor and CEO Weekly Catch 
up 

Weekly Meeting 

13/05/2025 GYO-WAG Meeting 4 Grow Your Own Red Ridge  

13/05/2025 Festival of Outback Opera 
Festival Opening Speech. 

EVENT  

13/05/2025 Opera Festival EVENT  

14/05/2025 Integrated Care and 
Commissioning Longreach and 
RAPAD region - Stakeholder 
Advisory Group 

RAPAD Group  

14/05/2025 Are You Lonesome Tonight - 
WINTON - Opera Queensland 
Booking Details - 57:1253 

EVENT  

15/05/2025 Council Meeting Councillors and Senior Leadership Tea,  

15/05/2025 Festival of Outback Opera - 
Dark Sky Serenade 

EVENT  

15/05/2025 Dark Sky Serenade - Opera 
Queensland Booking Details -  

EVENT  
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7 MAYOR’S BUSINESS TO BE CONSIDERED WITHOUT NOTICE 

 

8 QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN 
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9 QUESTIONS (WITHOUT DEBATE) FOR WHICH NOTICE HAS NOT BEEN 
GIVEN  

10 PETITIONS 

 

11 DEPUTATIONS/PRESENTATIONS 

Nil  

12 CONSIDERATION OF MOTIONS 

 

RISK MANAGERMENT  
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13 DECISIONAL REPORTS 

13.1 THE VISION SPLENDID OUTBACK FILM FESTIVAL PROPOSAL 
File Number: 190133 
Author: Shannon Van Bael, Executive Manager Community, Louise Knol, Chief 

Executive Officer 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. WSC_Vision Splendid Film Festival 2025 Event Proposal.pdf    
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Business & Tourism Executive 
Manager 
Community 
Services  

Develop tourism and events 
marketing. 

Budget Reference: 2024-2025 Operational Budget 2000-2170 and 5800-2672 
  
 
SUMMARY 
The Vision Splendid Outback Film Festival’s vision was developed following the premiere 
screening of Mystery Road in Winton in October 2013 and is entering its 12th year in 2025. The 
Festival aligns with Screen Australia’s objectives, supporting creative industries and economic 
recovery. Core Pillars of the Festival are quality programming, driving the destination, career 
pathways, screen industry leadership and local and social impact.  

Council is asked to consider a partnership proposal  The Vision Splendid Outback Film Festival 
Incorporated for the 2025 event, noting that the Moreton Bay Regional Council has withdrawn its 
financial support for 2025. As a result, the Festival Committee is requesting an increased financial 
contribution from Council. 

Following the 2025 Festival, Council and the Festival Committee will enter into negotiations to 
assess the outcomes of the event and explore a potential three-year partnership agreement. This 
agreement would aim to identify new opportunities and maximise the social and economic benefits 
of this iconic and unique event. 

RECOMMENDATION 
1. THAT the Report be received. 

2. THAT Council accept the request from The Vision Splendid Outback Film Festival 
Incorporated (Festival) ABN 27 448 945 983 to enter into a partnership agreement for the 
2025 Festival (27 June to 5 July 2025) with Council making a financial contribution of 
$75,000 (seventy-five thousand dollars only) with no in-kind support requested from the 
Festival; and post the 2025 event, Council and the Festival will evaluate and assess the 
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outcomes of the event and explore a potential three-year partnership agreement which 
will be brought to Council for consideration by December 2025.  

 
REPORT 
The Vision Splendid Outback Film Festival is now in its 12th year in Winton. The Outback Film 
Festival is perceived as an excellent opportunity to stimulate filmmaking in the region from an 
economic viewpoint. It provides a platform for fostering a deeper cultural appreciation of film within 
the community and for sharing the unique experiences and culture of Outback Queensland with 
guests.  

The existing sponsorship agreement between Winton Shire Council and The Vision Splendid 
Outback Film Festival has concluded.  

Council is asked to consider a partnership proposal from the Vision Splendid Outback Film Festival 
Incorporated for the 2025 event, noting that the Moreton Bay Regional Council has withdrawn its 
financial support for 2025. As a result, the Festival Committee is requesting an increased financial 
contribution from Council. 

Following the 2025 Festival, Council and the Festival Committee will enter into negotiations to 
assess the outcomes of the event and explore a potential three-year partnership agreement. This 
agreement would aim to identify new opportunities and maximise the social and economic benefits 
of this iconic and unique event. 

The outcomes of the Festival that will be evaluated include audience growth, student and 
community participation, economic impact, educational outreach, media coverage, film 
submissions, filmmaker diversity, programming, industry engagement,  

Winton Shire Council has sponsored The Vision Splendid Outback Film Festival for many years. In 
2017-2019 sponsorship included a $25,000 cash contribution plus “in-kind” support up to the value 
of $15,000 per annum. 

A proposal for a five-year partnership was then submitted in December 2019, leading the Council 
to approve a cash contribution of $50,000, with any in-kind costs to be invoiced to the Vision 
Splendid Outback Film Festival. In April 2020, the Festival then sought the Council's assistance in 
providing the cash contribution, along with an additional $16,500 in in-kind support for each 
Festival held in Winton. The following motion was carried. 

21.04.22  

Moved: Cr A Seymour 
Seconded: Cr C White 

1. THAT Council reaffirms its current level of sponsorship for the period 2020 - 2024 being 
$50,000 per annum with any further support requested to be invoiced in accordance with the 
current Fees and Charges Register. 

CARRIED 5-0 
RISK MANAGEMENT 
The risk associated with the recommendations have been assessed as Minor (Consequence) and 
Unlikely (Likelihood) giving an overall assessment as Low 4. 
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13.2 RATES INCENTIVE DRAW 
File Number: 190500 
Author: Kirby Reents, Executive Assistant to Mayor and CEO 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: Nil 
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Finance Chief Executive 
Officer 

Maintain rates incentive for 
residential properties 

Budget Reference: Operational Budget 2024-2025 Rates Incentive 
  
 
SUMMARY 
As an incentive for ratepayers to pay their rates by the due date, Council introduced a “rates 
payment incentive scheme” whereby people who paid their rates on time were automatically 
entered into a draw to win a cash prize of $1,000.   
 

RECOMMENDATION 
1. THAT the report be received. 
2. THAT Council draw the winner of the “rates payment incentive scheme” with a cash prize of 

$1,000 being awarded to the winner. 
 
REPORT 
In accordance with Section 131 of the Local Government Regulation 2012 (Other benefits for 
prompt payment), a local government may give a benefit that is not a discount as an inducement 
for payment of rates or charges before the due date for payment. 
Rates and Charges for the period 1/1/2025 – 30/6/2025 were issued on 6 March 2025 with the due 
date for payment being extended from 4 April 2025 to 2 May 2025 through resolution at a Special 
Meeting of Council on 31 March 2025 to provide support for the impacts of the Declared Flood 
Disaster Event in Western Queensland commencing 21 March 2025.  
 
RISK MANAGEMENT 
The risk associated with the rates payment incentive scheme has been assessed as Insignificant 
(Consequence) and Rare (Likelihood) giving an overall assessment as Low 1. 
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13.3 OUTBACK REGIONAL ART GALLERY ACQUISITION 
File Number: 190501 
Author: Karen Stephens, Exhibition Supervisor 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: Nil 
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Arts & Culture Chief Executive 
Officer 

Enhance current Council Art 
Collection 

Budget Reference:  The total cost to acquire the artwork for the Outback Regional Gallery 
collection is $1,800.00 and is within the 2024-2025 Operational Budget for 
Artwork Acquisitions.  

  
 
SUMMARY 
The Waltzing Matilda Centre Board Acquisition Committee and Exhibition Supervisor asks Council 
to consider a request that the 2025 John Villiers Outback Art Prize artwork ‘Bruno’ (2025) Charcoal 
on Paper by local artist Ms Christine Heller be acquired for the Outback Regional Gallery 
collection.  

 

RECOMMENDATION 
1. THAT the report be received. 
2. THAT Council adopt the proposal to acquire ‘Bruno’ (2025) Charcoal on Paper, 20.5cm x 

29cm (framed size 46cm x 37.5cm) by artist Ms Christine Heller (Winton, Qld) 2025 from the 
John Villiers Outback Art Prize at a cost of $1,800 framed.  

 
REPORT 
The Outback Regional Gallery’s collection initiative is to acquire contemporary artworks/craft 
objects that align with strategic themes significant to Winton and that highlight the Outback region. 

The gallery provides annually a diverse and inclusive arts and cultural program for all members of 
our community. The program includes a selection of exhibitions with a local focus as well as 
hosting touring exhibitions from larger state and federal institutions with professional development 
and educational focus.  

Annually, select pieces from the gallery collection are displayed via exhibition which can and has 
involved community involvement for arts learning and development and a deeper connection to our 
community and visitors to our region. 
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ACQUISITION 2025 JOHN VILLIERS OUTBACK ART PRIZE 
‘Bruno’ (2025) Charcoal on Paper, 20.5cm x 29cm (framed size 46cm x 37.5cm)  
Christine Heller (Winton, Qld); $1,800.00 framed. 
 
The artwork is put forward for acquisition for the following reasons:  
• The subject matter - a small kangaroo, relates directly to the Outback region, people and 

culture and ignites storytelling and contemporary debate through visual arts. 
• The acquisition supports the professional development and recognition of regional artists and 

fosters community pride.   
• The artwork will be included for display in future curated exhibitions within the gallery 

programme to be enjoyed by visitors and community.  
• The total cost to acquire the artwork for the Outback Regional Gallery collection is $1,800.00 

and is within the 2024-2025 operational budget for Artwork Acquisitions.  
 
 
 
About the Artwork and Author 
Bruno was my first kangaroo in care. He taught 
me how amazing and loving these animals are 
and made me become a passionate wildlife 
carer. Sadly, Bruno was killed by a stray dog 
who jumped the fence into our yard. His death 
threw me into a heavy depression. As part of my 
healing process, participated in an art workshop 
provided by the Winton Shire Council where I 
have learned to draw portraits with charcoal. My 
animals and the wish to make their beautiful 
souls visible to others are my motivation to keep 
drawing (Christine Heller, Winton, Qld). 

 
 
 
 
 
 
 
RISK MANAGEMENT 
The risk associated with adopting the Arts Acquisition has been assessed as an Insignificant 
(Consequence) and Unlikely (Likelihood) giving an overall assessment as Low 2.  

  

Bruno, 2015, Charcoal on Paper, Christine Heller 
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13.4 COMMUNITY GRANT REQUEST REPORT  
File Number: 190594 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. 25.05 Winton Pastoral and Agricultural Show Society - Community 

Grant Request Application.pdf   
2. 25.05 Izumi Remedial Yoga - Community Grant Request 

Application.pdf    
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Community Services Executive 
Manager 
Community 
Services  

Delivery of the Community 
Grants 

Budget Reference: 2000-2710-0000 
  
 
SUMMARY 
Council is committed to supporting not-for-profit community organisations that support the needs 
and liveability of the Winton community. This report is a reflection if the expenses during the 2024-
2025 financial year thus far.  

RECOMMENDATION 
1. THAT the Report be received.  

 
2. THAT council do / do not accept the request from Winton Pastoral and Agricultural Show 

Society for the monetary donation of $5,500.00 and the in-kind assistance and 
plant/equipment up to the value of $1,000.00. 

 
3. THAT council do / do not accept the request from Izumi Remedial Yoga for the monetary 

donation of $3,500.00.  
 
REPORT 
For the 2024 - 2025 financial year, Council will budget funds towards community donations. This 
includes monetary donations, rate reimbursements, plant/equipment, in-kind assistance, and 
rebates. The requested summary for the month is shown below. 
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Community Donations 
Budget   $300,000.00 

  Total Remaining $ 

Event Date Event Community Organisation  Requested 
Amount  

 Winton Show 2025 
Winton Pastoral and Agricultural 
Show Society  

$5,500.00 
Cash 

$2,750.00 
 Izumi Remedial Yoga Izumi Remedial Yoga $3,500.00 

 
1. Winton Pastoral and Agricultural Show Society 

 
Winton Show 2025 is a weekend full of competition, entertainment, and a good get together 
for the community whilst the annual show promotes this small and thriving outback town. 
The children in the community play a big role in making the annual Winton Show 
successful, from competing in events, submitting schoolwork and entries to the pavilion, 
and general contributing to the overall atmosphere.  
 

2. Izumi Remedial Yoga 
 
These Yoga classes can bring better health and happiness to Winton. It is achieved by 
gentle physical movement incorporating mental happiness that suits all age levels and 
assist the community by bringing better wellbeing into play.  

 

 
RISK MANAGEMENT 

Date Approved Name In-kind Amount Cash Amount Date Paid
Jul-24 Corfield Race Club 510.00$                          

Jun-24 DRCA 120.00$                          
Jun-24 Winton Golf Club 210.00$                          
Aug-24 QBOA 10,000.00$               5.9.24
Aug-24 NGTC 381.00$                          
Sep-24 Qld Opera 5,000.00$                       13,200.00$               
Sep-24 Writers Festival 934.00$                     
Oct-24 Winton State School (Bursarys) 650.00$                     7.11.24
Oct-24 St Patrick's Catholic School $60 7.11.252

Nov-24 St Patrick's Catholic School 456.80$                          $5,000 9.01.25
Oct-24 Winton State School Bursary $500 7.11.24
Oct-24 Nadjayamba Bursary $500 10.10.24

May-24 Winton Outback Festival (Committed) $50,000
Dec-24 Winton Rugby League $2,000 9.01.25
Dec-24 Winton Movies Inc. $5,000 9.01.25
Jan-25 Ray Herman Statue - Community $116,650 29.01.25/7/3/25
Feb-25 Winton Pony Club $5,000
Mar-25 Tower Hill Picnic Amateur Race Club 651.00$                          $5,000
Mar-25 North Gregory Turf Club 750.00$                          
Mar-25 Winton State School $5,000

In-kind Amount Cash Amount
TOTAL 8,078.80$                       219,493.70$             

2024-2025 Financial Year
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The risk associated with the recommendations have been assessed as Minor (Consequence) and 
Unlikely (Likelihood) giving an overall assessment as Low 4. 
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13.5 PROPOSED NEW STRUCTURE AND ALIGNMENT OF FUNCTIONS 
File Number: 190695 
Author: Louise Knol, Chief Executive Officer 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. 2025 Proposed Structure.pdf    
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

All Departments 

Budget Reference: Governance, Regulatory Services, Communities, Finances 
  
 
SUMMARY 
Council is required under the Local Government Act 2009 s196(1) to adopt an organisational 
structure by resolution that is appropriate to the performance of the local government’s 
responsibilities.  

The Organisational Structure of Council needs to be reflective of Council’s priorities and goals 
providing improvements in efficiency and responsiveness to customers.  

The Revised Organisational Structure and Functions of Council (attached) as at May 2025 is put to 
Council for consideration.  

 

RECOMMENDATION 
1. That the report be received for consideration. 
2. That Council adopt the proposed Organisational Structure and Functions as at May 2025 

presented in the Attachment to this report.  
 
REPORT 
The Interim CEO reviewed the Organisational Structure and put this matter to the Ordinary Meeting 
of Council on 23 January 2025. Council did not endorse the officer recommendation to adopt the 
proposed new organisational structure and functions, with this matter to be held over until the 
appointment of a permanent CEO.  
The permanent CEO was appointed by a Special Meeting of Council on 5 February 2025 and 
commenced on 3 April 2025. Council is asked to consider the Revised Organisational Structure as 
at May 2025.  

Section 196(1) of the Local Government Act 2009 provides that a local government must, by 
resolution, adopt an organisational structure that is appropriate to the performance of the local 
government’s responsibilities.  
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The attached Revised Organisational Structure and Functions of Council is down to the third 
reporting level and provides for -   

• The allocation of the Functions and Services provided by Council across four Departments 
and the Office of CEO. 

• The Functional areas of the Revised Organisational Structure contain some realignment at 
an operational level which is aimed at improving Council’s service delivery to community.  

• Department Leads, except for Works and CEO, are standardised to the title of Executive 
Manager. All Executive Managers, Director of Works and the CEO comprise the Senior 
Leadership Team.  

 
BUDGET CONSIDERATIONS 
The proposed Organisational Structure, if adopted will be reflected in Council’s 2025-2026 
Operational Budget and financial forecasts.  
 
RISK MANAGEMENT 
The risk associated with adopting this proposal has been assessed as Insignificant (consequence) 
and Unlikely (likelihood) giving an overall assessment as Low 2.  
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13.6 VENUE HIRE - WINTON CHRISTIAN FELLOWSHIP  
 

File Number: 190707 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: Nil 
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Executive 
Manager 
Community 
Services  

Lay a solid foundation for 
management and oversight of 
Council assets and resources 
which ensures their resilience, 
adequacy and sufficiency 
 

Budget Reference: NIL 
 
SUMMARY 
The Winton Christian Fellowship have requested the rental of the new Youth and Recovery Centre 
on Sundays and on an ad hoc basis as required.  
 

RECOMMENDATION 
1. THAT the Report be received. 
2. THAT Council permits the Winton Christian Fellowship to utilise the Youth & Recovery 

Centre on Sundays at no cost until the adoption of the 2025-2026 Budget, provided that no 
other community organisations reserve the facility. 

 
REPORT 
The Winton Christian Fellowship 
The Winton Christian Fellowship is a religious organisation that presently conducts Sunday 
services at the CWA Hall. Due to the growth of the group, the CWA Hall has become insufficient in 
size, prompting the group to request the rental of the Winton Youth and Recovery Centre. 
Fees and Charges 
Fees and charges for the facility have not yet been established. If Council intend to hire the facility, 
it will be addressed during the budget deliberations for 2025-2026. 
 
RISK MANAGEMENT 
Given the recommendation of the hire of the facility is only for a limited time the report has been 
assessed as an Insignificant (Consequence) and Unlikely (Likelihood) giving an overall 
assessment as Low 2.  
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14 ADVISORY COMMITTEE MEETING REPORTS 

14.1 MINUTES OF THE TOURISM AND ECONOMIC DEVELOPMENT ADVISORY 
COMMITTEE MEETING HELD ON 6 MAY 2025 

File Number: 190603 
Author: Kirby Reents, Executive Assistant to Mayor and CEO 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. Minutes of the Tourism and Economic Development Advisory 

Committee Meeting held on 6 May 2025    
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

Advisory Committee 

Budget Reference: NIL 
  
 

RECOMMENDATION 
1. That the Minutes of the Tourism and Economic Development Advisory Committee Meeting 

held on 6 May 2025 be received. 
 
HEADING 
A meeting of the Tourism and Economic Development Advisory Committee was held on 6 May 
2025 and no recommendations were made that require Council adoption to progress.  
Note that members of the former Tourism and Beautification Advisory Committee were also in 
attendance as Council had not yet advertised for members of the Beautification and Cemetery 
Advisory Committee which was a proposal adopted by the February 2025 Ordinary Meeting of 
Council whereby the Tourism and Beautification Advisory Committee be restructured into two 
committees being the Tourism and Economic Development Advisory Committee and the 
Beautification and Cemetery Advisory Committee.  
Expressions of Interest for the Beautification and Cemetery Advisory Committee are currently 
being called for.  
 
RISK MANAGEMENT 
The risk associated with approving the Recommendations has been assessed as Insignificant 
(Consequence) and Unlikely (Likelihood) giving an overall assessment as Low 2. 
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Ordinary Council Meeting Report 

 

 

MINUTES 

Tourism Strategy Committee Meeting 
Tuesday, 6 May 2025 
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MINUTES OF WINTON SHIRE COUNCIL 
TOURISM STRATEGY COMMITTEE MEETING 
HELD AT THE WINTON NHC BOARD ROOM 

ON TUESDAY, 6 MAY 2025 AT 5:00PM 
 

1 COMMENCEMENT OF MEETING 

Mayor Cathy White confirmed the apologies for Cr Jacob Mutton (Chair)  and Mayor Cathy Will 
Chair today’s meeting with in the absence of Cr Jacob Mutton.  

2 PRESENT 

Cathy White (Mayor -Chair), Louise Knol (CEO), Naomi Miles (AAOD), Gary Doak (Community 
Member), Stephen Tasic (Community Member), Andrew Judd (Community Member), Robyn 
Stephens (Outback Festival), Lydia Evert  (Winton Movies Inc.), William Crawford (Community 
Gardern), Amanda-Lyn Pearson (Winton Business & Tourism Assoc), Vicki Jones (Community 
Member), Janice Evert (Community Member), Irene Moore (North Gregory Hotel), Lyn Fraser 
(Corfields & Fitzmaurice).  
ONLINE: Cr Tina Elliott (Deputy Chair) , Emma Brodie (Winton Creative Arts) 

IN ATTENDANCE: Kirby Reents (Secretary) 

3 APOLOGIES  

APOLOGY 

COMMITTEE RESOLUTION  2025/1 
Moved: Mrs Robyn Stephens 
Seconded: Member Amanda-Lyn Pearson 
That the apology received from Confirmed the apologies for Cr Jacob Mutton, Bruce Collins, 
Keegan Mulligan, Jeff Close, Alison Summerville and Bob Ivers be accepted and leave of absence 
granted. 

CARRIED  
 
 

4 CONFIRMATION OF MINUTES 

COMMITTEE RECOMMENDATION   
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Moved: Gary Doak  
Seconded: Cr Tina Elliott  
That the minutes of the Tourism Strategy Committee Meeting held on 10 February 2025 be 
confirmed. 

CARRIED  
   

5 BUSINESS ARISING OUT OF PREVIOUS MEETING  

Amendedment: 

• Robyn Stephens – Repersents Outback Festival. 
• Janice Evert – Repersent Community Member  

Amendment – 3 (d) Change Outback Queensland Tourism Associataion Conference to 20-year  
Tourism and Destination Plan for 2045. 
Restructuring explanation explained that the restructuring involved splitting the existing committee 
into two: the Tourism and Economic Development Advisory Committee and the Beautification and 
Cemetery Advisory Committee. 

• Adoption by Council: The restructuring recommendation was adopted by the Council. 
However, the process was delayed due to the resignation of the governance officer. 

• Member Allocation: It was suggested that Gary and the gardening club members would 
move to the Beautification and Cemetery Advisory Committee. 

• Formal invitations to the public will be send out in the coming weeks. 

 

6 ITEMS FOR DISCUSSION 

1. Economic Recovery post the flooding disaster event – update  
Cr Tina Elliott, as Chair of the Recovery Group, has been at the forefront of leading and 
coordinating recovery efforts across all pillars of community restoration. Winton Shire Council  
have been actively engaged in steering the economic and tourism recovery following the recent 
flooding. Their collaborative efforts involve close coordination with various government 
departments to ensure a unified and effective response. A key initiative includes conducting a 
comprehensive survey aimed at assessing the flood's impact on local businesses.  
Survey Development: Winton Shire Council has created a survey with 15-16 questions was 
developed to gather information on the impact of the flooding on businesses. The survey aims to 
collect data on direct and indirect impacts, including operational disruptions, supply chain issues, 
and infrastructure damage. 



 
 

 15 May 2025 34519 
 

Ordinary Council Meeting Report 

Survey Distribution: The survey will be distributed to the community via email, social media, and 
the website. The committee members were asked to review the survey and provide feedback 
within a couple of days before it is sent out. 
 
2. Advocacy Brief on the impacts of the flooding disaster event  
Advocacy Brief: The collected survey data will be compiled into an advocacy brief to present a 
strong case for additional support and funding. The brief will highlight the unique needs of the 
Winton local government area compared to other regions affected by different types of disasters. 
 
3. Economic Development Strategy development update 
Economic Development Strategy: an update on the economic development strategy, mentioning 
the consultation held in February and the ongoing work with consultants to finalise the strategy. 
Consultation Feedback: The consultation held in February gathered feedback from the community, 
which has been incorporated into the strategy. The consultants are currently reviewing the 
document to ensure it reflects the community's needs and priorities. 
Strategy Components: The strategy includes a vision, strategic plans, principles, and an 
implementation action plan. It also features an investment perspective to attract potential investors. 
Governance and Implementation: Strong governance arrangements are being established to 
ensure effective implementation, reporting, and evaluation of the strategy's outcomes. Quick wins 
are identified to demonstrate immediate progress. 
Timeline: The first draft of the strategy is expected to be ready for internal review within two weeks. 
Public consultation on the second draft is planned for late June or early July, with the final strategy 
potentially being endorsed at the July Council meeting. 

 
4. Upcoming Events  
Upcoming Events: The team discussed various upcoming events, including the Opera in the 
Outback and the Vision Splendid Film Festival. They emphasised the importance of proper 
advertising and communication for these events. 
Opera Event: The upcoming opera event was discussed, with concerns raised about the lack of 
local community awareness and the need for better advertising. It was noted that while many 
visitors are aware of the event, local engagement is lacking. 
Vision Splendid: The Vision Splendid Film Festival event was mentioned, with a focus on the need 
for timely distribution of promotional materials. It was suggested that event organisers should 
provide posters and other collateral at least a month in advance to ensure proper visibility. 
Event Coordination: emphasised the importance of event organisers coordinating with the Council 
to ensure effective promotion and support for their events. This includes providing necessary 
materials and leveraging Council resources for wider reach. 
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5. Welcome to Winton 
Welcome to Winton Initiative CEO Louise introduced the idea of a "Welcome to Winton" initiative to 
engage businesses and community members in providing a high standard of customer service and 
creating a welcoming environment for visitors. 
Initiative Overview: The "Welcome to Winton" initiative aims to engage businesses and community 
members in creating a welcoming environment for visitors. The focus is on high customer service 
standards and quality products. 
Business Participation: Businesses participating in the initiative would offer special deals or 
discounts to visitors, enhancing their experience and encouraging positive word-of-mouth 
promotion. 
Community Engagement: The initiative also involves community members acting as ambassadors, 
promoting Winton's friendly and welcoming atmosphere to both locals and visitors. 
Implementation Ideas: Various implementation ideas were discussed, including creating a local 
buying scheme, offering welcome packs to new residents, and leveraging social media to promote 
the initiative. 
 
6. Tourism action plan 2025-2026  
Plan Development: emphasised the need to develop a localised tourism action plan for 2025-2026. 
The plan will focus on collaborative marketing opportunities, training and packaging to enhance 
tourism. 
Collaborative Marketing: The plan will explore collaborative marketing opportunities to promote 
Winton as a tourist destination. This includes working with local businesses and tourism operators 
to create attractive packages for visitors. 
Integration with Other Plans: The tourism action plan will be integrated with the economic 
development strategy and the Queensland Government's destination management plan to ensure 
alignment and maximize impact. 

 
7. Outback Highway Development Committee  
Outback Highway Development Committee: Mayor Cathy White and Councillor Elliott discussed 
the Outback Highway Development Committee's idea of creating catchy signs for the Outback 
Way, seeking input from the team on potential taglines. 

• Form will be sent to the group to vote and to add there suggestions. 
 

7 GENERAL BUSINESS  

General Business Updates:  
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Various participants provided updates on their respective areas, They discussed membership 
plans, event preparations, and the impact of recent flooding on business. 
Cycads Donation: announced a generous donation of cycads from Cycads International, which will 
be placed in various locations around the community. 
Olympics and Opals: mentioned ongoing efforts to incorporate opals into the medals for the 
upcoming Olympics, highlighting the potential marketing benefits for the region. 
Volunteer BBQ: Council will be hosting a BBQ to thank volunteers for their efforts during the 150th 
anniversary celebrations. 

6 CLOSURE AND NEXT MEETING DATE 

Ordinary Meeting TBC 
 
The Meeting closed at 6:40pm 
 
The minutes of this meeting were confirmed at the Tourism and Economic Development 
Advisory Committee held on 1 May 2099. 

 
................................................... 

CHAIRPERSON 
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14.2 MINUTES OF THE LOCAL DISASTER RECOVERY GROUP MEETING MEETING 
HELD ON 30 APRIL 2025 

File Number: 190612 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. Minutes of the Local Disaster Recovery Group Meeting Meeting 

held on 30 April 2025    
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

3 - Securing 
Our Future 

Liveability Executive 
Manager 
Community 
Services  

Continuity and recovery 

Budget Reference: Nil 
 

RECOMMENDATION 
1. That the Minutes of the Local Disaster Recovery Group Meeting Meeting held on 30 April 

2025 be received and the recommendations therein be adopted. 
 
REPORT   
A meeting of the Local Disaster Management Group was held on 30 April 2025 and no 
recommendations were made that require Council adoption to progress.  
 
RISK MANAGEMENT 
The risk associated with approving the Recommendations has been assessed as Insignificant 
(Consequence) and Unlikely (Likelihood) giving an overall assessment as Low 2. 
  



 

 15 May 2025 34523 
 

Minutes Local Disaster Recovery Meeting 

 

MINUTES 

  
Local Disaster Recovery  

Group Meeting  
Wednesday, 30 April 2025 

I hereby give notice that Local Disaster Recovery Group Meeting 

 will be held on: 

Date: Wednesday, 30 April 2025 

Time: 9:00 AM 

Location:  Winton Shire Council Boardroom 
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 MINUTES OF WINTON SHIRE COUNCIL 
LOCAL DISASTER RECOVERY GROUP MEETING 

HELD AT THE WINTON SHIRE COUNCIL BOARDROOM 
ON Wednesday 30 April 2025 

 
1. COMMENCEMENT OF MEETING 

 
The meeting commenced at 9:02am.  
 

2. PRESENT 
 
Cr Cathy White (Mayor), Cr Tina Elliott (Chair), Louise Knol (CEO), Shannon Van Bael 
(Recovery Co-ordinator), Helen Fogarty (Community Welfare Manager), Susan Starkoff 
(Community Care Manger), Brenton Hall (A/Director of Works), Erin Ley (QRA) 
 
Via Teleconference: Lachlan Rich (DPI), Sam Fryer (QRIDA) 
 

3. APOLOGIES 
 
Geoff Cox (DPI), Craig Neuendorf (Disaster Management Coordinator).  
 

4. LOCAL RECOVERY SUB PLAN 
 
Amendments to the Recovery Sub Plan were discussed and made.  
 

5. AGENCY REPORTS 
 

Local Disaster Recovery Co-ordinator  

• The LDRC was open 23 & 24 of April to assist with grant applications, emotional and wellbeing 
support, financial and personal assistance and more. External assistance was received from 
QRIDA, Community Recovery, Rural Financial Counselling, Small Business Financial 
Counselling, Farm Business Planning and DPI. 
 

• On Monday the 28th the Community Recovery Hub visited the Youth and Recovery Centre to 
assist Corfield, Middleton and Opalton with received funding and grants. The NHC Staff 
organised a sausage sizzle for the attendees.  

 
• An Economic Recovery survey is currently in the progress with local businesses.  

 
6. FORWARD PLAN 

- Recovery sub plan adopted by LDMG 
- Continued support with funding applications 
- Impact Survey for small businesses being developed 
- Event Specific Local Recovery and Resilience Plan to be developed 
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7. OTHER BUSINESS 

- Assistance from QRA with Stages of Recovery Key Actions 
- Impact Identification Guide  

 
8. DATE OF NEXT MEETING 

Next meeting at Youth and Recovery Centre.  
The meeting closed at 10:17am.  
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14.3 MINUTES OF THE COMMUNITY FACILITIES USERS ADVISORY COMMITTEE 
MEETING HELD ON 29 APRIL 2025 

File Number: 190663 
Author: Kirby Reents, Executive Assistant to Mayor and CEO 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. Minutes of the Community Facilities Users Advisory Committee 

Meeting held on 29 April 2025    
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

Advisory Committee Meeting  

Budget Reference: Nill 
 

RECOMMENDATION 
1. That the Minutes of the Community Facilities Users Advisory Committee Meeting held on 29 

April 2025 be received and the recommendations therein be adopted. 
 
REPORT 
A meeting of the Community Facilities Users Advisory Committee was held on 29 April 2025 and 
no recommendations were made that require Council adoption to progress. 
 
RISK MANAGEMENT 
The risk associated with approving the Recommendations has been assessed as Insignificant 
(Consequence) and Unlikely (Likelihood) giving an overall assessment as Low 2. 
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MINUTES 

Committee Facilities Users  Advisory 
Committee Meeting 

Tuesday, 29 April 2025 
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MINUTES OF WINTON SHIRE COUNCIL 
COMMITTEE FACILITIES USERS ADVISORY  COMMITTEE MEETING 

HELD AT THE WINTON SHIRE COUNCIL NEIGHBOURHOOD CENTRE TRAINING ROOM 
ON TUESDAY, 29 APRIL 2025 AT 5:00 PM 

 

15 COMMENCEMENT OF MEETING 

The meeting commenced at 5:06pm. 

16 PRESENT 

Cr Adrian Lenton (Chair), Cr Jacob Mutton (Deputy Chair), Mayor Cathy White, Brenton Hall 
(Acting Director of Works), Louise Knol (CEO),Joseph Beetson (North Gregory Turf Club), Jesse 
Hitson (Winton Camel Races), Meggin Bahr (Winton Junior Rugby League), Andrew Judd (Winton 
Community Garden & Men's Shed), Carly Cox (Winton Show Society). 

ONLINE: 
Chloe Cain (Winton Diamantina Devils RLC), Kelland Eliott (Winton Diamantina Devils RLC), Cr 
Tina Elliott (Deputy Mayor).  

IN ATTENDANCE: Lacey Arthur (Minute Secretary), Lyndsey Nichols (Minute Secretary). 

17 APOLOGIES  

APOLOGY 

COMMITTEE RESOLUTION  2025/1 
Moved: Meggin Bahr 
Seconded: Carly Cox 
That the apology received from Shannon Van Bael (Showgrounds Caretaker), PJ Elliott (DARCA) , 
Kendall Batey (Winton Pony Club) accepted and leave of absence granted. 

CARRIED 15-0 
 

18 CONFIRMATION OF MINUTES 

COMMITTEE RECOMMENDATION   
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Moved: Meggin Bahr 
Seconded: Carly Cox 

1. THAT the minutes of the Committee Facilities Users Committee Meeting held on 29 May 
2025 be confirmed. 

CARRIED 
   

19 BUSINESS ARISING OUT OF PREVIOUS MEETING  

Item 5 - Showgrounds bar and kitchen update   

• Council can advise that matter awarding the tender will be condsidered at Special Meeting 
this Friday and hopefully award the tender. 

 
Showgrounds  

• Turf Club  ice machine been returned to depot, caretaker role still under discussion @ officer 
level, report will go to Council with recommendations in may meeting 

• Funding for showgrounds bar and kitchen, cannot be extended, LRCI 
• Footpath on cork st to show grounds must deliver by 30 June 2025 as show of good faith with 

possible extension if we meet other deadlines for 30 June 2025. 
• Extra lighting for toilet block eastern side, better lighting suggested, Jess Hitson suggest 

solar. 
• Light poles, $40k by HBB, to be completed by 30 June 2025 . Hbb will put better lights on for 

better spread 
• Discussion that DRCA have provided funding for floods and councilwill be looking for race 

track top dress and possible announcers box may be replaced. 

 
Recreational Grounds: 

• Concerns about the koppers logs now completed. Some to be repaired. Parks and Facilities 
are aware of the issue. 

• Refocusing of the lighting, speaker and roller doors. Light pole 2, HBB have been and 
repaired on 29/04 HBB refocsing lights this week 

• Speaker requires upgrade – end of may when contractor can come 
• Roller doors repairs 
• Shade cloth, p\o been issued to contractor, this includes the skate park 
• Skate park water issue has been resolved.  
• Sprinkler near youth centre has been turned back on, grounds sprayed for pests 

Winton Mens Shed  
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• Winton mens shed (multi centre), Council received funding of $750k to construct new mens 
shed with a 2 year time frame of 30 June 2027.  Location behind creative arts centre. 

• Also mentioned that the grants for the multi centre was registered as mens shed originally – 
invitiation to AGM with welcome news for the $750k grant, can mens shed have a section in 
the newsletter and WSC web page.   

• recognised that the page required a refresh and update. 
• Water weights for the Community Garden were replaced. 
• A new group has been created to insure the mens shed and 2 ducks community garden are 

separate  

Others 

• Suggested bollard located at pole near car charge area. 
• Light poles at grounds, now have water damage around poles.  
• Pits will be repaired raised above ground level to prevent further damage. 

  

6 GENERAL BUSINESS 

6.1 Budget Consideration 
• Storage facilities for equipment at show grounds, suggested possibly pavillions. 
• Pony Club fence has been damaged, is there an update to repairs 

 
Winton Diamantina Devils RLC  

• Applying for a grant of up to $100k for a shed for the bus.  Require land owners permission, 
building permission - letter of support from Council 

• Discussion on maintainance at the recreational grounds? Will there be money allocated to 
ensure the maintenance and quality of the footy field. 

• Noted: that the recreational grounds have been of an exceptional standard in previous years 
standards and it should not take too much to bring it back to condition. 

• Fan installtion at the bar at the Rec Grounds 
• Can the portable speakers able to stay at grounds until upgrades are completed for Home 

games.   
• Council informed that the oval will be top dressed. This has not yet been completed, oval 

requires more attention to detail.   
• Windows in comentators box faded, can they be replaced? Signeage faded also. 
• Can gate be replaced at grounds between field and youth centre to prevent people not 

paying at home game events. 

Coaster bus: When will it be available.   



 
 

 15 May 2025 34531 
 

Ordinary Council Meeting Report 

• Council:  Waiting on repairers date 

 
7 Closure and Next Meeting Date 
The Meeting closed at 6.01pm . The meeting date for the next Ordinary Meeting is 5 August 
2025 
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14.4 MINUTES OF THE RURAL LANDS AND AGRICULTURE ADVISORY COMMITTEE 
MEETING HELD ON 30 APRIL 2025 

File Number: 190664 
Author: Kirby Reents, Executive Assistant to Mayor and CEO 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. Minutes of the Rural Lands and Agriculture Advisory Committee 

Meeting held on 30 April 2025    
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

Advisory Committee Meeting 

Budget Reference: Nil 
  
 

RECOMMENDATION 
1. That the Minutes of the Rural Lands and Agriculture Advisory Committee Meeting held on 30 

April 2025 be received and the recommendations therein be adopted. 
 
REPORT  
A meeting of the Rural Lands and Agriculture advisory committee was held on 30 April 2025 and 
recommendations were made which are put before Council for consideration.  
 
RISK MANAGEMENT 
The risk associated with approving the Recommendations has been assessed as Insignificant 
(Consequence) and Unlikely (Likelihood) giving an overall assessment as Low 2. 
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MINUTES 

Rural Lands and Agriculture Advisory 
Committee Meeting 

Wednesday, 30 April 2025 
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MINUTES OF WINTON SHIRE COUNCIL 

RURAL LANDS AND AGRICULTURE ADVISORY COMMITTEE MEETING 
HELD AT THE WINTON SHIRE COUNCIL NEIGHBOURHOOD CENTRE TRAINING ROOM 

ON WEDNESDAY, 30 APRIL 2025 AT 2:00 PM 
 

1 COMMENCEMENT OF MEETING 

The meeting commenced at 2:00pm 

2 PRESENT 

John Paine (Rural Representative), David Birchmore (Rural Representative), Philippa Whitehead 
(Rural Representative), Ernie Ellis (Community Member), John Banning (Wild Dog Management 
Working Group), Cr Tina Elliott, Cr Julie Dorries (Chair), Cr Adrian Lenton (Deputy Chair), Mayor 
Cathy White, Brenton Hall (Acting Director of Works), Dache Geiger (Rural Services Manager) 
Louise Knol (CEO). 

IN ATTENDANCE: Kirby Reents (Minute Secretary), Lyndsey Nichols (Minute Secretary) 

3 APOLOGIES  

APOLOGY 

COMMITTEE RESOLUTION  2025/1 
Moved: David Birchmore 
Seconded: John Paine 
That the apology received from Geoff Cox (Rural Representative) be accepted and leave of 
absence granted. 

CARRIED  

4 CONFIRMATION OF MINUTES 

COMMITTEE RECOMMENDATION   
Moved: Philippa Whitehead 
Seconded: Ernie Ellis 
THAT the minutes of the Rural Lands and Agriculture Advisory Committee Meeting held on 6 
February 2025 be confirmed. 
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CARRIED  
   

5 BUSINESS ARISING OUT OF PREVIOUS MEETING  

NIL 

6 GENERAL BUSINESS 

6.1 Budget Consideration 

• Budget Considerations: Chair opened the floor for budget considerations, asking if there 
were any additional items to consider beyond the usual road maintenance group program. 
The team discussed various budget items, including dog baiting, cat bounty and working 
with neighbours on fence lines. 

• National Park Coordination: mentioned working with the National Park to coordinate 
funding for boundary fence repairs. They discussed the importance of maintaining a good 
neighbour policy with the National Park and the challenges faced in getting the necessary 
work done. 

o Boundary Fence Repairs: discussed the need for boundary fence repairs and the 
efforts being made to coordinate funding and resources for this purpose. 

• Flood Damage and Grants: the team discussed the recent flood event and the grants and 
loans available to impacted producers. They emphasized the importance of completing 
surveys to get a clear picture of the impact and advocate for future programs. 

o Grants and Loans: The team discussed the grants and loans available to impacted 
producers, highlighting the importance of accessing these resources for recovery. 

o Survey Completion: it was emphasised the importance of completing surveys to 
get a clear picture of the flood's impact and to advocate for future programs and 
support. 

o Advocacy Efforts: The team discussed the need to advocate for future programs 
and support based on the data collected from the surveys, aiming to address the 
needs of impacted producers. 

• Road Maintenance and Grading: the team provided an update on road maintenance and 
grading efforts. They mentioned the challenges faced in getting through certain areas and 
the ongoing work to address road damage from the recent flood event. 

o Flood Damage: The team discussed the ongoing work to address road damage 
from the recent flood event, highlighting the efforts being made to repair and 
maintain the roads. 

o Challenges: the mentioned the challenges faced in getting through certain areas 
due to the extent of the damage and the need for coordinated efforts to address 
these issues. 
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o Discussion in engaging consultants to provide detailed assessments of the road 
damage and to assist in the reconstruction efforts. 

 
• General Business and Recommendations: discussed various general business items, 

including the need for a recommendation on a budget item for dealing with cats. They also 
talked about updating policies and ensuring compliance with regulations. 

o Cat Budget Item: The team discussed the need for a recommendation on a budget 
item for dealing with cats, highlighting the importance of addressing this issue. 

o Policy Updates: the team talked about updating policies to ensure compliance with 
regulations and to address current needs effectively. 

o Compliance: The team emphasized the importance of ensuring compliance with 
regulations and discussed steps to achieve this goal. 

o General Business: the team discussed various general business items, addressing 
different concerns and making recommendations for future actions. 

• Grasshopper Infestation: if anyone had seen any grasshoppers, noting that they were not 
far from their area. The team discussed the potential impact of grasshoppers on their work 
and the need to address the issue. 

RECOMMENDATION 

COMMITTEE RESOLUTION  2025/2 
Moved: David Birchmore 
Seconded: John Payne 
That Council consider cat bounty of $5 per tail through the next budget consideration. 

CARRIED  

 

7 CLOSURE AND NEXT MEETING DATE 

The meeting closed at 3pm. The next Ordinary Meeting will be advised, anticipated 6th August 
2025. 
The minutes of this meeting were confirmed at the Rural Lands and Agriculture Advisory 
Committee held on  . 

 
................................................... 

CHAIRPERSON 
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14.5 MINUTES OF THE RADF ASSESSMENT PANEL MEETING HELD ON 8 MAY 2025 
File Number: 190701 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. Minutes of the RADF Assessment Panel Meeting held on 8 May 

2025    
Meeting Date: 15 May 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Executive 
Manager 
Community 
Services  

Advisory Committee Meeting 

Budget Reference: Nil 
  
 

RECOMMENDATION 
1. That the Minutes of the RADF Assessment Panel Meeting held on 8 May 2025 be received 

and the recommendations therein be adopted. 
 
HEADING 
A meeting of the RADF Assessment Panel was held on 8 May 2025 and recommendations were 
made which are put before Council for consideration.  
 
RISK MANAGEMENT 
The risk associated with approving the Recommendations has been assessed as Insignificant 
(Consequence) and Unlikely (Likelihood) giving an overall assessment as Low 2. 
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MINUTES 

Regional Arts Development Fund 
Committee Meeting 

Thursday, 8 May 2025 
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MINUTES OF WINTON SHIRE COUNCIL 
REGIONAL ARTS DEVELOPMENT FUND COMMITTEE MEETING 

HELD AT THE NEIGHBOURHOOD CENTRE BOARDROOM 
ON THURSDAY, 8 MAY 2025 AT 4:00 PM 

 

1 COMMENCEMENT OF MEETING 

 

2 PRESENT 

Cr Frank Standfast (Chair), Cr Tina Elliott (Deputy Mayor), Ms Lisa Johnson (Community Member), 
Mrs Lyn Fraser (Corfields & Fitzmaurice), Ms Naomi Miles (AAOD), Mrs Robyn Stephens (Winton 
District Historical Society & Museum), Miss Patrice Bradenburg (Community Member), Miss 
Shannon Van Bael (Executive Manager Communities),  

3 APOLOGIES  

Ms Louise Knol (Chief Executive Officer) 

4 CONFIRMATION OF MINUTES 

Moved: Cr Cathy White 
Seconded: Robyn Stephens 
That the minutes of the Regional Arts Development Fund Committee Meeting held on 6 March 
2025 be confirmed. 

CARRIED 
   

5 OUTCOME REPORTS 

Nil  
6 ASSESSMENT OF APPLICATIONS 
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6.1 WINTON CREATIVE ARTS GROUP - POTTERY WORKSHOP 

SUMMARY 
Applicant: Winton Creative Arts Group 
Total cost of project: $5,550.00 
RADF grant requested: $3,007.50  
 
THAT the funding of $3,007.50 for the Winton Creative Arts Group for a Pottery Workshop be 
approved. 

CARRIED 

7 FUND BALANCE 

Final unallocated funds to be investigated. 

8 CLOSURE AND NEXT MEETING DATE 

Ordinary Meeting to be advised. 
 
The Meeting closed at enter time. 
 
The minutes of this meeting were confirmed at the RADF Assessment Panel held on 25 
December 2030. 

 
................................................... 

CHAIRPERSON 
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20 CORRESPONDENCE 

15.1 CORRESPONDENCE  
File Number: 190647 
Attachments: 1. 07227-25 - Correspondence from The Honourable Dale Last MP.pdf   

2. 25.04.22 - Mayor Cathy White - DRFA funding arrangements - 
CO.pdf   

3. Correspondence from Queensland Corrective Services 
QCS.01441.2025.pdf   

4. Correspondence St Patricks Parish Markets 1 4 2025.pdf   
5. Letter - Australian Local Goverment Association 15 04 2025.pdf   
6. Letter - Australian Stockmans Hall of Fame.pdf   
7. Letter - David Littleproud MP office.pdf   
8. Letter - Hon Jarrod Bleijie MP.pdf   
9. Letter Response - Department of Infrastructure.pdf   
10. Letter - QBOA 8 5 2025 .pdf    

Meeting Date: 15 May 2025 
  
 
 

RECOMMENDATION 
1. That the Correspondence be received and noted.  

 
REPORT 
Incoming Correspondence attached. 
Outgoing Correspondence.  

• Letter of Support - Crack Up Sister for Dustarena Enhancement Project  

• Letter of Support - 2025 Outback Festival – ‘’Pioneers, Heroes and Legends of the 
Outback’’ 

• Letter of Support – Crack Up Sister Amanda-Lyn Pearson's Regional Arts Fellowship 
Application 

• Letter of Support - Public Service Medal Nomination for Mike Lollback 

• Letter to Official Invitation to Mayor of Bournemouth England – on behalf of Council and 
Outback Festival.  
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22 OFFICERS REPORTS TO COUNCIL 

17.1 WORKS REPORT  
File Number: 190294 
Attachments: 1. April Snap Send Solve Stats   

2. WSC Flood Damage Monthly Report April 2025    
Meeting Date: 15 May 2025 
  

RECOMMENDATION 
1. THAT the Acting Director of Works report for the Works Portfolio be received. 

 
REPORT 

 

Parks & Public Areas  
- During the month of April, the Parks & Facilities team continued to maintain all parks and 

garden areas on a weekly basis. The Team did a fantastic job putting in extra hours to get 
all the gardens and the whole town in general looking its best in time for the 150 Years 
Celebrations. Positive feedback has been received from community members and visitors.  

Winton Aerodrome 
- Normal twice weekly inspections were carried out.  

- Due to the wet weather the dirt strip has been shut for most of the month. 

- The perimeter fence road will need to be graded as it has been washed away in parts. 

Undertaking and Cemetery 
- The Cemetery lawns and gardens have been mowed and hedged when needed, the 

monumental section has been poisoned. The RSL section was cleaned and tided in 
preparation for ANZAC Day. One funeral was held with good feedback from the family. 

Refuse Collection & Landfill 
- Town garbage collection continued on schedule with some runs being changed due to 

public holidays.    
 
WATER AND SEWERAGE 
Water Pump Station 

• The upgrade to the water pump station is complete. We are now dealing with a few minor 
defects which is not unusual when a new system goes live despite all the pre-testing that 
occurs.  A defects list has been created for assessment and rectification by the Contractor. 

• Replacing the pumps and seals have been finished. 
 
Sewer Pump Station  

• Ergon has finished the connection for the upgrades. 
• Future potential project to integrate Sewer Pump Stations into new SCADA system. 
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Wetlands  

• Nil significant matters to report.  
• Contractor is pricing for bigger sump pumps. 
• Yard maintenance is going ahead (spraying, mowing etc.) 

 
Imhoff Tank  

• Cleaning of Imhoff tank. 
• New sludge beds need to be quoted and added for next Financial Year. 

 
Water Mains  

• Dagworth Street blowout - Tapping band snapped. 
 
Sewer Mains  

• Business as usual with no significant matters to report.  
 
Other works  

• New bubbler installed at Youth and Recovery Centre. 
• Refurbishment of 99 Cork Street bathroom is underway. 
• Roof leaks identified and being fixed at Pelican Units. 
• New filters installed at Waltzing Matilda Centre for the humidifiers. 
• Installing replacement solar pump at the Winton Memorial Pool. 
• Increase in private works this month. 

 
RURAL SERVICES  
 
Water Facilities 

• Facilities have been largely unable to be accessed due to the flooding event.  
• Water runs have been completed where possible: Winton-Sesbania, Winton Aspley Ridge, 

Town Common facilities, Winton-Middleton, Winton-Etna. Not every facility along these 
routes has been assessed.  

• Ayrshire facility had the dam overflow which has caused significant wash outs on the dam 
wall.  

• Mountain dam facility access road has been rendered completely inaccessible due to wash 
outs.  
 

Weeds 
• Stock route weeds buggy has been fixed and is back in operation.  

 
Baiting 

• 12 tons of meat has been procured which is 2 tons less than the original order of 14 ton. 
Reduced quantity of meat due to flooding event.   

• 2 new avgas drums were purchased and filled.  
• Due to the flooding event the aerial baiting campaign will be cancelled for the upcoming 

round of baiting and instead division leaders will coordinate with Rural Services Manager to 
complete ground baiting. The Committee will meet in June once the budget has been 
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confirmed to schedule an earlier aerial baiting event than previously, tentative baiting date 
for late August or early September to ensure management of increased wild dog numbers.  

 
 
 
Common / Reserves / Routes 

• The town common muster remains scheduled for approximately May 24-25, pending 
sufficient drying after the recent rain event. 

• Post-rain event, the boundary fence inspection was completed and staff have been fencing 
with neighbours as per the good neighbour policy. Council has supplied neighbours with  
materials and neighbours provided the labour. There are a couple of instances which 
require some Council labour to complete the work.  

• Roads will require maintenance due to water currents impacting their condition. 
• The Rural Services Manager in conjunction with the A/Operations Manager has completed 

a disaster impact report through to DPI to assist in securing funding for fencing repairs. 
• An estimated 42 km of common roads were submerged during the rain event and are likely 

damaged. 
• Water facilities post flood event are mostly in good condition.  
• Back of Common tanks will need fencing shortly to ensure no damage can occur to the tank 

pad.  
• The Winton tank near the showgrounds needs to have the base filled as it has a persistent 

leak due to the downward pressure on the taps.  
• An application to acquire a permit to muster Bladensburg National Park is in process to 

schedule the muster for the 24-25 May 2025 pending any unforeseen circumstances. 
• A drover is travelling through the Winton Shire and will be travelling down the primary route 

through to Longreach in May.  
 
General 

• Vegetation management required at Middleton Bore and Middleton Dam was not completed 
before the weather event. 

• Structural repairs needed at Apsley Bore and Rum Creek. 
• Weed control efforts ongoing at Crawford Creek. 
• Future actions to be prioritised based on urgency and resource availability. 

 
SALEYARDS 
  Data and Statistics  
 Spelling Weighing Total 
Current Month 908 2,209 3,117 

Current Year (2025) 8,305 14,592 22,894 

EU Current Month    

EU Current Year (2025)    

Organic Spell (2025)    

  Total 22,894 

Rail No Current Month  

Rail No Current Year 
(2025) 

510 
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Assets and Maintenance 
Item Outcome 

• Troughs in rail yards need fixing and 
some replacing  

• Need to start thinking about shade 
options for certain yards.  Animal 
welfare needs to be considered 

• One slab and trough have been put in 
so that big, long trough can be turned 
off.  Still more troughs to be put in. 
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17.2 EXECUTIVE MANGER COMMUNITY SERVICES REPORT  
File Number: 190523 
Attachments: Nil 
Meeting Date: 15 May 2025 
  
 

RECOMMENDATION 
1. THAT the Executive Manager of Community Services for the Community Services be 

received.  
 
REPORT 
WINTON NEIGHBOURHOOD CENTRE PROGRAM 
COMMUNITY WELFARE  
The Neighbourhood Centre Team provided a delightful morning tea in celebration of the 150th 
anniversary, catering to over 300 guests. Attendees expressed that the food was exceptional and 
of high quality. 
 
ANZAC Day 
The commemoration of ANZAC Day, from the dawn service to the subsequent march, was 
remarkable, receiving extensive positive feedback from the community. The large turnout of 
individuals uniting to pay tribute to this important occasion was truly uplifting. The efforts of all 
participants turned the day into an unforgettable experience, transitioning from the solemnity of the 
dawn service to the lively march that ensued. 
In anticipation of ANZAC Day, the community united to assist in the planting and harvesting of 
poppies, showcasing a commendable turnout of individuals participating in this meaningful and 
commemorative event. 
 
 
 
 
 
 
 
 
 
FAMILY SUPPORT PROGRAM  
Playgroup 
This month, playgroup had the opportunity to utilise the new Youth Centre. The children thoroughly 
enjoyed having a spacious environment to explore, along with various play areas available. They 
have been particularly fond of construction vehicles with magnetic blocks to transport animals and 
engaging with the farm animals and cattle yards. Additionally, the new soft-fall climbing equipment 
has proven to be very popular among all the children.  
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Playgroup had visitors from RAFS (Remote Area Family Services) and Outback Futures 
Occupational Therapist, who engaged with the children and families to inform them about the 
services available in the remote area. 
 
 
 
 
 
 
 
 
YOUTH SPORT & RECREATION  
New Youth Centre  
The holiday Vacation Care Program experienced a high level of participation, with numerous 
children engaging in various activities. During the second week of the holidays, the program was 
fortunate to be hosted at the new Youth Centre, which proved to be a great success, and the 
children thoroughly enjoyed their experience. 
The inauguration of the new Youth Centre took place during the 150th Anniversary Celebration, 
marking a momentous occasion with the dedication of the facility as the Judy Heslin and Stephanie 
Greenwood Youth and Disaster Recovery Centre. This name honours two remarkable women who 
managed the Youth Centre and served as mentors to many young individuals over the years. 
Family members of both women attended the event to commemorate this important milestone, 
which included the ceremonial cutting of a cake. Additionally, a time capsule from the previous 
Youth Centre was opened, and its contents were displayed, providing a nostalgic glimpse into the 
past. 
 
 
 
 
 
 
 
 
WINTON 60 AND BETTER  
Participants of the Winton 60 & Better Program were abuzz during April with the celebration of the 
150th Anniversary Reunion weekend. The group expressed their admiration for the successful 
event and extended their congratulations to all those involved. For many seniors, the highlight was 
the stunning display during Saturday's parade, marking the 150th anniversary as the most 
remarkable event Winton has experienced in years.  
Throughout this busy month, contractors completed the painting of the interior walls in the Winton 
60 & Better meeting rooms. Disruptions to the program were minimal, with activities temporarily 
relocated to the CWA hall; however, croquet was canceled during the painting.  
The Winton 60 & Better program is thrilled to announce the return of chair yoga sessions, which 
will resume in May. Additionally, a new activity, morning darts, is set to commence on Fridays from 
9:30 AM to 12:00 PM starting mid-May. 
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COMMUNITITY CARE 
Community Care Services are very excited to host an information session in July with many 
stakeholders invited; consisting of allied health professionals, advocacy and law organisations, 
mental health professionals, equipment specialists and other great organisations focused around 
aged care and disability. 
 
WINTON LIBRARY  

 
Ancestry Library Edition and Facebook “150-year Centenary” page were invaluable resources 
whilst researching for the Winton 150 Year Centenary display. Both are packed with local history 
with lots of things to discover and explore. 

The staff at Winton Library have seized the chance to advance their skills through online courses 
from the State Library of Queensland tailored for Rural Libraries of Queensland employees. The 
modules are tailored to address the needs of Rural Libraries Queensland (RLQ) and staff 
managing Indigenous Knowledge Centres (IKCs). 

Library staff have also had the opportunity to complete the introductory module of ‘Unlocking the 
Power of AI in the Outback”. A workshop will later be held in Longreach. 
 
CHILDCARE  
 

Little Larrikins 0-2 years 

The lead educator has been concentrating on developmental milestones; for instance, if a child 
shows delays in sensory development, the educator will prioritize activities that promote sensory 
play, such as slime and playdough. During enrolment, parents complete a form detailing their 
child's interests, which the lead educator also takes into account. Recognizing that each child is at 
a different developmental stage, the lead educator ensures that activities are tailored to be age-
appropriate for every child. 
 
Junior Bushies 2-3.5 years 

Children are currently fascinated by Cars and Trucks. The lead educator is engaging with the 
children by creating tracks on the floor using tape. Additionally, the children have constructed a car 
wash for cleaning their vehicles. They are also focusing on numeracy skills, specifically counting 
from 1 to 5, and each month they explore primary colours. This month, their focus is on the colour 
red, where they experiment with mixing paints to discover how to create Red. Furthermore, the 
children enjoy imaginative play, dressing dolls and putting them to sleep. 

 

Billabong Friends 3.5-12 years 

The Lead Educator is focusing on teaching the alphabet from A to Z, which has been successfully 
accomplished. They are also working on blending two-letter words, such as 'or', to create the 'OR' 
sound. The children are recognizing letters and can articulate words that begin with those letters. 
Additionally, the Lead Educator is conducting number grouping activities using paddle pop sticks, 
illustrating examples like 2+2 and determining the result by counting. 
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Kindy children 12-3pm 

The Lead Educator's initiative for the kindergarten children emphasizes the correlation between 
words and egg phonics. Additionally, they are engaging in a project on ocean pollution, where 
students identify pollution and create collages using images from magazines or recycled materials 
to depict a polluted ocean. This program also includes lessons on various types of pollution and 
the importance of recycling. 
 
OSHC- Prep-year 6 3pm-5.30pm 

The lead educator does homework with the school children while another educator looks after the 
children, this is for half an hour each afternoon. They are working on multiplications at the moment 
also using paddle pop sticks and grouping. The OSHC are also working on pollution also and how 
to recycle and what pollution effects have on the world. The OSHC children also has free play 
where they decide what to do, which is usually colouring in, or something to do with paints. 
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17.3 MANAGER OF CORPORATE SERVICES REPORT 
File Number: 190553 
Attachments: 1. Social Media May Report Attachment.pdf    
Meeting Date: 15 May 2025 
  
 

RECOMMENDATION 
That the Manager of Corporate Services report be received. 
 
REPORT 

Corporate Services Manager 

May 2025 Council Meeting Report  
 

Human Resources  
Recruitment: 

 
Position 

 

 
Department 

 
Status 

Early Childhood Teacher  Community Services  Open until filled 

Children’s Services Group 
Leader 

Community Services Open until filled 

Assistant Children’s Services 
Worker 

Community Services Open until filled 

Manager Special Projects Works Open until filled 

Plumber Works Open until filled 

Carpenter/Tradesperson Works Open until filled 

Parks and Facilities (short 
term) 

Works Open until filled 

Hospitality Officers Corporate Services Open until filled 

 
Staff Movements  
New Starts: 5                                 
Separations:  1                                 
Internal Movements:  0 
End of Contract:  0 
 



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.3 - 15 May 2025 34577 
 

Workplace Health and Safety 
• Audit – Continual improvement ongoing – Items have been and continue to be completed 

as per schedule. 
• First Aid CPR training for relevant staff was completed last month. 
• Staff training Matrix has been worked on; continual training is underway with all staff. on-

going productive bookings. 
• Prior to opening at the 150 celebrations week, the youth centre was checked over for 

compliance and work carried out. 
• Inductions are ongoing for 2025 with new staff to be inducted online and issued with a 

Council induction card.   
• WHS Inspections are continuing throughout a variety of facilities. 
• Relevant staff have been involved and participating in Drug and Alcohol Management 

Testing and Training. 
 

 
Information Technology 
LGAQ are migrating website providers at no cost to Council.  This work is set to begin somewhere 
between July and November 2025.  Initial meeting to start the project was held by the CEO, IT and 
Communications and LGAQ this month.  There will be minimal disruption to our websites and the 
new system will be designed to closely mirror our current websites. 
Network Switching and Standard Operating Environment projects are progressing and on schedule 
to be finished late June. 
WMC CCTV installation and completion is set to take place at end of May pending the contractor’s 
timetable. 
WSC hosted CyberCX onsite for their quarterly checkup last month.  This was an opportunity to 
look forward to the next financial year budget and get some costing estimates for possible projects. 

Economic Development  
Small Business Month  
What is my bottom line telling me? - Winton 
20 May 2025, 8.00am – 12.30pm 
Do you need to get a handle on your business data? Join us for a financial literacy workshop 
tailored to your needs. 
 
Business Recovery Clinic - Winton 
20 May 2025, 10.00am – 12.30pm 
Impacted by a recent disaster? Register for the opportunity to speak with small business recovery 
and resilience experts in person. 
 
Economic Development Strategy – work continues with consultants to form up the substantive 
content and priority focus areas to encompass a whole of community approach to economic growth 
and increased resilience. 

Waltzing Matilda Centre 
Visitor Trends & Centre Activity 
April has been a steady month at the Waltzing Matilda Centre, marking the beginning of the 2025 
tourist season. While the month started slower than expected due to our recent weather, key 
events have contributed to solid visitor numbers and engagement. 
School Holidays and the Winton 150 events significantly boosted visitor traffic to the Centre. We 
welcomed many attendees, including returning locals and new tourists drawn by the historic 

https://www.business.qld.gov.au/running-business/support-services/business-events/calendar/events/default/desbt/bottom-line-winton
https://www.business.qld.gov.au/running-business/support-services/business-events/calendar/events/default/desbt/business-recovery-cardwell-20may
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milestone. The increased foot traffic during the celebrations was reflected in a spike in museum 
entries and café visits. 
WMC Revenue Summary  

  Items Sold  Gross Sales 
Art Gallery  1 $330.00 

Art Sales 1 $330.00 
Dagworth Store 2682 $34,800.50 

150 Merchandise 772 $19,580.45 
Merchandise 837 $11,647.85 
Placemats & Mats 3 $17.85 
Uncategorized 1070 $3,554.35 

Tuckerbox Café 3372 $26,362.60 
Breakfast 254 $3,552.00 
Cabinet 191 $1,208.50 
Coffee Station 1684 $10,344.50 
Drink Fridge 314 $1,369.00 
Ice Cream 56 $294.50 
Kitchen 873 $9,594.10 

VIC 4 $124.51 
Fossicking Licence 1 $79.66 
Hema 3 $44.85 

WMC 687 $26,558.00 
Museum Tickets 687 $26,558.00 

Grand Total 6746 $88,175.61 
 
 
 
 
 
 
 
 
 

 
Governance 
The role of the Governance Officer was filled 28 April 2025.  
Familiarisation, and training within Council key systems, documents and processes that are 
relevant to the role is in progress. 
Work has commenced on reviewing the Register of Documents, locating current policies, 
procedures and forms that are indicated on the Register which has allowed identification of 
documents that may require updating, consolidation, or creation. The review of this Register will 
support with the development of Council policies, procedures, forms and plans, and assist in 
establishing a clear framework for document control going forward and will build on this work over 
the coming weeks. 
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17.4 CHIEF EXECUTIVE OFFICER 
File Number: 190634 
Attachments: Nil 
Meeting Date: 15 May 2025 
  
 

RECOMMENDATION 
That the Chief Executive Officer report be received.  
 
REPORT 
Community and Stakeholder Engagement  
The CEO has liaised with community members and internal and external stakeholders to progress 
a range of strategic and operational matters including priority historical issues which have not been 
addressed for some time.   

 
The CEO has attended Advisory Committee meetings of the Rural Lands and Agriculture Advisory 
Committee, Wild Dog and Pest Management Advisory Committee and the Tourism and Economic 
Development Advisory Committee.  

 
Economic Development Strategy  
The CEO is progressing the Economic Development Strategy with the appointed consultants, 
Delos Delta and internal and external stakeholders.  

 

Senior Leadership Team 
The CEO has implemented weekly meetings of the Senior Leadership Team which provides a 
forum for the SLT to progress operational and strategic matters.  

 
Disaster Recovery  
The CEO continues ongoing engagement with government agencies and advocacy in collaboration 
with the Mayor, Councillors and Senior Officers in response to the Declared Disaster Flood Event 
of March 2025.  

 
Organisational Restructure  
A revised Organisational Restructure is put to the May Ordinary Meeting of Council for 
consideration.  

 
CEO Weekly Update  
The CEO has introduced an internal weekly update for all Council Team Members.  
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23 CONFIDENTIAL SECTION    

Nil  

24 DATE OF NEXT MEETING 
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