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1 ACKNOWLEDGEMENT OF COUNTRY AND SERVICES  

2 APOLOGIES 

3 DECLARATION OF INTEREST AND CONFLICT OF INTEREST 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS  

Ordinary Council Meeting - 20 February 2025 
Special Council Meeting - 7 March 2025   

5 BUSINESS ARISING OUT OF PREVIOUS MEETING 

6 MAYOR'S REPORT TO COUNCIL 

Mayor Meeting & Inspections 20 February 2025- 20 March 2025 

DATE  TYPE  PARTIES PURPOSE 

20/02/2025 Meeting  Walking Network Plan Public Workshop 
and Sausage Sizzle  

Community Meeting   

21/02/2025  Meeting Corfield Community Engagement Session 
EDS Action Plan  

Community Meeting   

24/02/2025-
26/02/2025 

 Meeting RAPAD  Face To Face Meeting 
Windorah  

27/02/2025  Meeting Mayor / Jeff Close  General Catch up 

   Meeting Mayor / Desert Champions Way  Councils Catch up  

   Meeting Telstra General Meeting  

28/02/2025  Committee Waltzing Matilda Centre Ltd Board meeting Advisory Meeting  

4/03/2025  Meeting Mayor /Events Society Mayor / Deputy 
Mayor / John Elliott /Events & Economic 
Development Coordinator / Interim CEO 

Winton 150 Years Meeting  

5/03/2025  Meeting Mayor / Marketing & Communications 
Officer/Jeff Close  

Winton 150 Years Meeting  

   Meeting Mayor / A/Waltzing Matilda Centre 
Manager 

Ray Hermann Statue  

6/03/2025  Meeting Mayor / Naomie Miles AAOD / Events & 
Economic Development Coordinator / 
Interim CEO 

Review of Dark Sky 
Application before submission 
- 

7/03/2025  Meeting Councillors / Senior Leadership team  Special Council Meeting  

   Workshop Councillors / Senior Leadership team  Monthly Workshop 

   Meeting Outback Highway Development Council Monthly Meeting  
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Monthly Meeting  

7-9/03/2025  Event International Women’s Event  Community Event  

11-13/03/2025 Conference 2025 CIVIC LEADER SUMMIT LGAQ - 
Mayor / CEO Louise Knol 

Conference  

11/03/2025  Meeting McKinlay & Winton Shire Mayors / Dale 
Last MP - Native Title Land Parcels 

Native Title Land Parcels 

13/03/2025  Meeting Winton Shire Mayor / CEO Boulia Shire 
Mayor and Deputy Mayor and Hon Brent 
Mickelberg   

TOPIC funding for the 
Hughenden Road project. 

15/03/2025  Event 2025 John Villiers Outback Art Prize 
Exhibition Opening & Awards Night 

Community Event  

17/03/2025  Meeting Grow Your Own - CWQ Arts - Workforce 
Advisory Group  

General Meeting  

  Mayor / Deputy Mayor / EMC / A/DOW / 
CEO / Welfare Manager - Damian Lang 
Associate Producer Pictures in Paradise  

Potential Filming in Winton 
Shire 

 Meeting  Mayor / Deputy Mayor / Events & 
Economic Development Coordinator / 
Interim CEO – QLD Music Trails  

Queensland Music Trails EOI 
and planning for 2026 Trails 

18/03/2025  Event Central West Care Expo 2025 Expo Longreach 

19/03/2025  Meeting Mayor / Acting DOW / Rural Services 
Manager / Manager of Regulatory Services 
Longreach / Interim CEO 

Town common grazing 
assessment Meeting  

   Meeting  Griffith Film School - Winton 2025 General Meeting  

7 MAYOR’S BUSINESS TO BE CONSIDERED WITHOUT NOTICE 

8 QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN  

QUESTIONS ON NOTICE: JULIE DORRIES 
Question directed to Chief Executive Officer 
Background Objective 

• Budget deliberations 
• WHS Requirements 
• Clarification of current Motor Vehicle policy 

QUESTION 
Can Council be supplied with a report outlining the vehicles ascertained under the vehicle 
management policy in the current portfolios: 

• Private Use 
• Commuter use 
• Use of Private vehicles 
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RESPONSE BY INTERIM CEO: 
Council’s Motor Vehicle Policy provides guidelines and criteria relating to:- 

• the private use of Council vehicles,  
• the commuter use of Council vehicles and  
• the use of private vehicles for work purposes. 

Private use of Council vehicles 
The granting of private use of a Council vehicle is not operationally driven but is a benefit provided 
as part of an employee’s total remuneration package.  
For Council to be able to attract and retain quality staff it must offer competitive remuneration 
packages. Private use of a vehicle is a common component of Local Government competitive 
remuneration packages especially for executive staff. 
As it is a component of an employee’s Contract of Employment the granting of the benefit rests 
with the CEO. 
For Winton Shire, 5 employees enjoy some form of private use rights. 
Commuter use of Council vehicles 
Commuter use is defined as use of a Council vehicle to travel to and from the employee’s principal 
residence to work. 
 
Whilst commuter use offers some benefit to the employee, its application is solely operational 
efficiency. 
Commuter use is granted primarily to employees who are required to work weekends or outside of 
normal office and depot hours or to be on call or to respond to out of hours incidents. 
It provides for a timelier response and avoids having to respond via a trip to the depot to collect 
required equipment and materials.  
 
Commuter use is granted to 8 Winton Shire employees. 
 
The use of private vehicles for work purposes 
 
Notwithstanding that Council’s Motor vehicle policy discourages the use of employee’s private 
vehicles, it recognizes that in some instances it is more efficient to pay a travel allowance of 
88cents per kilometre than increase the size of the vehicle fleet. 
 
Whilst using private vehicles may be acceptable on occasions, it should not become a regular 
occurrence. 
 
For the period from 1st July 2024 until 23rd February 2025 there was only 3 employee claims for 
travel reimbursement totally $343.40. 
 
Anecdotally the incidence of staff using their own vehicles for work purposes is greater than what 
has been claimed. 
_____________________________________________________________________________ 
QUESTION ON NOTICE: JULIE DORRIES 
QUESTION DIRECTED TO: Chief Executive Officer 
BACKGROUND OBJECTIVE 

• Budget review 
• Plant and Machinery Purchase 
• Both TMR and NHVR infringement reporting 
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QUESTION: 
 
Do our current practices following the: 

• Motor Vehicle Policy,  
• Animals in the workplace policy and 
• Plant and Equipment Policy  

Meet the requirement to uphold our insurance obligations and termed conditions to ensure 
Council’s integrity is being met? 
 
RESPONSE BY INTERIM CEO: 
I have reviewed Council’s obligations under our vehicles insurance policy and against the Council 
policies listed in Cr Dorries. 
The policy of most relevance is our Motor Vehicle Policy 
Both our insurance policy and our Motor Vehicle policy stipulate similar obligations in regard to: - 

• the safe operation of vehicle, 
• its care and maintenance, 
• compliance with all relevant laws. 

The Motor vehicle policy is more detailed than the Insurance Policy in most areas except four 
areas where the insurance policy is quite specific. 
Council’s Motor Vehicle states “The vehicle must be driven in a safe and responsible way with due 
regard to the road conditions” 
Whereas our Insurance Policy provides specific examples namely: - 

• Move your vehicle away from rising waters including tides 
• Don’t drive into waters greater than it is designed for 
• Don’t leave your keys in the vehicle when unattended 
• Load your vehicle in accordance with legal and safety requirements 

As Council’s Motor Vehicle policy is due for review these four specific areas could be considered in 
the reviewed policy. 
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9 QUESTIONS (WITHOUT DEBATE) FOR WHICH NOTICE HAS NOT BEEN 
GIVEN  

The following questions have been asked by Cr Tina Elliott: 

1. Can Council be given an update on the Extension of Industrial Estate Project? 

Response by Acting DOW: 

• Drawings for the construction of the internal road and widening on the Hughenden road are 
complete.  An application has been submitted to ergon for the power supply.  Council will 
prepare the tender documents for the civil construction of the internal road and roadworks 
on Hughenden road.  It is anticipated the tender would be released by the end of march. 
Quotations are still outstanding for the extension of water to the subdivision. 

2. When can council expect the confidential report on the finalisation of the 
underpayment of the neighbourhood centre wages? (as per January report to 
Council 13.8 UNDER PAID WAGES). 

Response by Interim CEO: 

• Given the processes council is required to still complete I would not expect to be in a 
position to provide a final report until the April 2025 ordinary meeting at the earliest. 

                   Required Process 

O All employees identified by Payroll audit as being underpaid during the period 25th 
November 2018 to 18th June 2023 were provided with a detailed explanation, an 
underpayment calculation and a Deed of Settlement and Release by Registered 
mail dated 7th March 2025. 

O Note: - Given the elapse in time, ascertaining addresses for some of the past 
employees has been time consuming. 

O Each employee, if in agreement with the underpaid calculations are requested to 
sign and return the Deed of Settlement and Release by 20th March 2025. 

O Payments can be drawn forthwith once each deed of settlement and release is 
signed and returned. 

O Those employees who dispute the calculations are invited to provide the basis for 
their dispute for further consideration by Council’s payroll auditor. 

3.       In the absence of a Plant and Machinery 10 Year Replacement Plan, can council be 
advised of the number of motor vehicles within the fleet and how many are 
accessible as pool cars? 

Response by Interim CEO: 

• Motor Vehicles are defined to include our light fleet of SUVs, Sedans, Twin cabs and Single 
cab Utes. In total there are 27 vehicles excluding the Workshop Ute (insurance write off) 
the Administration Aurion-(Unserviceable) and SES vehicle.  

In accordance with Council’s Motor Vehicle policy all vehicles are required to be available 
for employee use as pool vehicles during office hours.  
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From an operational practice this is quite unworkable. Some vehicles are equipped for 
specific functions and from an operational perspective must be always available to a 
specific operator of function.eg Hearse, plumber’s Ute, Cleaners Ute, workshop vehicle etc.  

Other vehicles have been purchased to meet a business function and may be driven by 
several different employees. However, there is no specific vehicle within the organisation 
with the single function of being a “pool” vehicle.  

With the demise of the Administration’s Aurion the CEO’s vehicle is presently fulfilling the 
role of a pool vehicle. The Ute assigned to the WHS role can also be used at times as pool 
vehicle.  

The Mayor’s vehicle, whilst technically a pool vehicle given Council’s Motor Vehicle policy, 
is considered a pool vehicle of last resort given the Mayor’s position in the organisation and  
in view of the fact that, unlike employees, the Mayor has no obligation to attend the office 
from 8.30am to 5.00pm Monday to Friday  

At the Depot and Neighbourhood Centre there are sufficient vehicles whilst having a 
business purpose can also be utilised to meet travel requirements of staff. 

4.          Can Council be advised if the three streams of funding for the new youth centre 
have or will be receipted within the 2025 FY? ($1,040,000 W4Q LDRC, $300,000 
QRRRF and $537,928 RRG = $1,877,928.) 

Response by Interim Finance Manager: 

GBA are in the process of consolidating acquittal processes to secure the balance of funding, of 
which $1,224,426 has already been received over several years based on milestone 
payments. 

 

5. What is the additional $150,000 funding required for the Water Automation Project? 

Response by Interim CEO: 

The adopted budget predicted a total Project Cost of $600,000, however expenditure to date plus 
commitments will result in a 2024/25 Expenditure of $750,000, $150,000 greater than 
budgeted.  

In order to gain a better understanding of what has transpired with this project the Interim CEO and 
Acting DOW met on Thursday 13th March with the Owner and the Project Manager of 
ARCS, the company engaged to Project Manage the Water Automation project.   

From those discussions it is apparent that the project has crossed several financial years, incurred 
cost delays in delivery and in addition to the Water Scada construction project the scope 
has expanded to include initial works for Sewerage SCADA, Water Master Planning, 
SCADA maintenance agreements and supports for Qld Audit Offices  Queensland 
Regional Water Quality Report.  

 

 RECEIVED TO BE CLAIMED TOTAL 

W4Q 936,000 104,000 1,040,000 

QRRF 19,056 280,944 300,000 

RRG 263,370 342,800 612,170 

 1,22,426 727,744 1,952,170 
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ARCS have committed to provide a detailed account of their work in order to clarify this 
expenditure. This material will enable staff to provide a more detailed report to the April 
Council meeting. 

6.      Can Council be given an update on the Single Ramp Hall Entry Project is at? 

Response by Acting DOW: 

• The Survey was completed on Friday 28 February and an Engineering Consultancy is 
preparing the design.  The Tender documents are being prepared concurrently to minimise 
any delay in releasing the Tender. 

 

10 PETITIONS 

11 DEPUTATIONS/PRESENTATIONS 

Nil  

12 CONSIDERATION OF MOTIONS 
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13 DECISIONAL REPORTS 

13.1 POLICY REVIEW - PROCUREMENT POLICY  
File Number: 189099 
Author: Adam Seiler, Finance Manager 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. WSC-FIN-POL-007 Procurement Policy.pdf    
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Finance Chief Executive 
Officer 

Policy Review  

Budget Reference: NIL 
  
 
SUMMARY 
This report seeks to amend Council’s Procurement Policy by incorporating amendments to  and 
alignment of purchasing thresholds below $15,000 to meet contemporary business practices. 

RECOMMENDATION 
1. THAT the report be received. 
2. THAT Council Adopt the amended Procurement Policy WIN-FIN-POL-007 as presented. 

 
REPORT 
This report incorporates an updated policy with amendments and is presented as the clean 
Procurement Policy for adoption. 
Key amendments to the Policy incorporate: 
 Removal of duplicated references to the identical text under each of the ‘Entering into 

particular contracts’ field and incorporating the amended and concise version at the start. 
 Amendment of Purchases up to $1,000 to a contemporary value of $3,000; 
 Addition of flexibility surrounding purchases from $3,000 to $8,000; and, 
 Single quotations required for purchases $8,000 to $15,000. 

These amendments have been driven to achieve operational efficiency and red-tape reduction as 
the former requirements were internally costly and added to impost on suppliers to prepare formal 
quotations for small-value works, which is ultimately passed on to Council as the consumer. 
We are finding regularly contractors are unwilling to quote on works greater than $1,000 (only a 
handful of hours plus materials) due to the draconian requirements of the existing policy which 
does not appear to have been comprehensively required for a significant period of time. 



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 13.1 - 20 March 2025 34150 
 

Council’s Local Price Preferencing is addressed with a clause in purchases up to $3,000 wherever 
possible, and an equally comparative product can be procured, must be awarded to a local 
supplier’. 
Up to $15,000 wherever possible, and an equally comparative product can be procured, must be 
awarded to a local or Regional supplier. 
The $15,000 to $200,000 threshold is legislated and cannot be amended, nor can the ‘Large 
purchases above $200,00’. 
All of the thresholds are governed by the Local Preference clause within the Policy (illustrated 
below): 

Local preference 
Council will encourage and support the development of Local Business by providing locally 
based businesses (businesses that are either based or employ permanent staff in the Winton 
Shire) a margin on pricing compared to an external business as per the following:  
 Up to $15,000: a margin in excess of 15% subject to commercial value will be 

considered, with Due Diligence and reflection on past performance considered, 
 $$15,001 to $1,000,000   (15%) 
 $1,000,001 to $5,000,000 (7.5%). 
 More than $5,000,000  (5.0%). 

 
RISK MANAGEMENT 
There has been mention of procurement processes in audit reports, therefore the adoption of the 
policy and procedure are seen to assist in addressing some of the issues raised.  These 
documents also assist in adhering to legislation, that is, s104 of the Local Government Act 2009. 
The risk has been assessed as Minor 2 (Consequence) and Unlikely 2 (Likelihood) giving an 
overall assessment of Low L – 7 if the documents are adopted. 
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13.2 NADJAYAMBA BURSARY 
File Number: 189381 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: Nil 
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Community Services Executive 
Manager 
Community 
Services  

Delivery of the Community 
Grants 

Budget Reference: 2000-2170-0000 
  
 
SUMMARY 
The Winton Shire Council (WSC) Nadjayamba Bursary Program aims to encourage the academic 
progress of students from the Winton Shire with the eligible criteria. This bursary aims to provide 
students with monetary assistance for costs associated with studying.  
 

RECOMMENDATION 
1. THAT the report be received. 

 
REPORT 
The Nadjayamba Bursary is presented to a student who is continuing onto grades 11 and 12 to 
assist with financial costs of education in some way. The total award is payment of $500 to be 
distributed to the student over 2 years. 
 
Eligibility 
To be eligible, a student must be enrolled at the Winton State School or a school outside of Winton 
and have custodial parents with their principal of residence within the Winton Shire.  
Bursary winners are selected by Council based on Year 10 or equivalent results.  
 
Applications 
This year, the Council received an application for the Nadjayamba Bursary, submitted by Max 
Dickson. Following assessment of the application, including an evaluation of academic 
performance, it is recommended that Mr. Dickson be awarded the Bursary.  
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13.3 LIONS CLUB BURSARY  
File Number: 189382 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: Nil 
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Community Services Executive 
Manager 
Community 
Services  

Delivery of the Community 
Grants 

Budget Reference: 2000-2170-0000 
  
 
SUMMARY 
The Winton Shire Council (WSC) Loins Club Bursary Program aims to encourage the academic 
progress of students from the Winton Shire with the eligible criteria. This bursary aims to provide 
students with monetary assistance for costs associated with studying.  
 
 

RECOMMENDATION 
1. THAT the report be received. 

 
REPORT 
The Lions Club Bursary is presented to a student who is full-time study in a tertiary institution to 
assist with financial costs of education in some way. The Lions Club Bursary is up to the amount of 
$1,000 and applies to the first year of full-time study for an eligible student. 
 
Eligibility 
To be eligible, a student must have completed the last 2 years of schooling at Winton State School 
or have attended a school outside Winton and have custodial parents with their principal place of 
residence within the Winton Shire.  
Eligible students must pursue a course that requires a minimum of two years fulltime study as 
defined by the relevant academic institution and which meets tertiary entrance requirements, for 
example, Australian Tertiary Admission Rank (ATAR). 
The recipient will be paid two equal payments, the first on presentation of the bursary and the 
second on receipt of evidence of successful completion of first semester studies and a declaration 
that the studies will continue that year. 
Applications 
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This year, the Council received applications for the Loins Club Bursary. The applications were 
evaluated by aggregating scores and ATAR results. Congratulations to Miss Tyler Godfrey has 
been awarded the Bursary. 
 
RISK MANAGEMENT 
The risk associated with approving this application has been assessed as Insignificant 
(Consequence) and Unlikely (Likelihood), giving an overall assessment as Low 2.  
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13.4 RECONSTRUCTION OF TWO FLOODWAYS ON THE CORK MAIL ROAD 
File Number: 189454 
Author: Brenton Hall, Acting Director of Works 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: Nil 
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

2 - The Built 
Environment 

Transport Roads & 
Mobility 

Director of 
Works 

Maintain roads at an appropriate 
standard 

Budget Reference:  4674 - 4500 - 102 
  
 
SUMMARY 
The purpose of this report is to award the Tender for the reconstruction of two floodways on the 
Cork Mail Road. 
 

RECOMMENDATION 
1. THAT the report be received.  
2. THAT Council award Tender WSCT-2425-10 for the reconstruction of two floodways on the 

Cork Mail Road to Stockham Building Services Pty Ltd for the amount of $260,000.00 (Ex 
GST). 

 
REPORT 
Tender documents for the “Cork Mail Floodways” project were advertised via Vendor Panel on 6 
December 2024. 
Upon closing of the tender at 2:00pm on 22 January 2025, two (2) submissions were received from 
Mann Made Construction and Stockham Building Services Pty Ltd.  
GBA Consulting Engineers have reviewed the tender responses. Stockham Building Services 
submitted a more comprehensive tender package, including all required documents, a detailed 
construction program, and relevant policy materials. Their submission also featured a list of 
qualified key personnel, along with a full list of proposed local suppliers and subcontractors. Mann 
Made Construction submitted only the tender return package, without any accompanying 
documentation or day work rates.  
Based on the evaluation, GBA have recommended that the works be awarded to Stockham 
Building Services Pty Ltd for the amount of $260,000.00 (Ex GST).   Mann Made Construction 
tendered price was $ 342,701.50 (Ex GST). 
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Statutory Requirements 
This Request for Tender and evaluation was conducted in compliance with the Local Government 
Act 2009 and the Local Government Regulation 2012.  

 

Evaluator Conflict of Interest 
There was no conflict of interest with GBA Consulting Engineers undertaking the evaluation or the 
officer preparing this Report. 
 
 
RISK MANAGEMENT 
The risk associated with awarding these Tenders has been assessed as Minor (Consequence) and 
Unlikely (Likelihood) giving an overall assessment as Low 4 
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13.5  DA - MCU - 1 BRIGHTON DOWNS STREET - (WSC 24-04) 
File Number: 189616 
Author: Bruce Davidson, Interim Chief Executive Officer 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. Assessment Report - Recommendation and Conditions.pdf    
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

3 - Securing 
Our Future 

Liveability Chief Executive 
Officer 

Identify opportunities to increase the 
liveability of current and future residents 

Budget Reference: NIL 
  
 
SUMMARY 
1.1 The Proposal 
On 5 December 2024, Council received a properly made development application on land located 
at 1 Brighton Downs Street, Winton, seeking a development permit for Material Change of Use: 
“Transport Depot” and “Caretaker’s Accommodation”. 
The “Planning Assessment Report”, Planning Approval Group, dated 11 November 2024, 
submitted with the development application, provides the following development outline: 
 
Section 2.0 
The application seeks a Development Permit for Material Change of Use – Transport Depot and 
Caretaker’s accommodation. The development application is subject to Code Assessment. The 
property is situated in the Township Zone – Industrial Precinct of the Winton Planning Scheme. 

Section 4.0. 
The application seeks a Development Permit for Material Change of Use – for a Transport Depot 
and Caretaker’s accommodation with an ancillary office to support the Transport Depot. 

The Transport Depot is expected to operate 24 hours / 7 days a week, with the caretaker’s 
accommodation providing on-site security given the storage of commercial equipment. 

A small office is proposed to be ancillary to the Transport Depot. 

All vehicles and equipment will be stored in the shipping containers and/or undercover in the 
proposed sheds/covered concrete pad area. 

 

CHTP File Ref: WIN312 MARCH 2025 
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RECOMMENDATION 
1. That the report be received  
2. For the reasons as set out in the attachment, the development application for material 

change of use for “Transport Depot” and “Caretaker’s Accommodation” be approved, 
subject to reasonable and relevant planning conditions, as set out in Attachment A, which 
reflect and accord generally with the application as made. 

 
REPORT 
Please refer the Attachment for Recommended Conditions of Development Approval. 
Part A – Assessment Manager Conditions 
Part B – Referral Agency Conditions 
 
 
RISK MANAGEMENT 
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13.6 PURCHASE OF UNALLOCATED STATE LAND-OPALTON BUSH PARK 
File Number: 189624 
Author: Bruce Davidson, Interim Chief Executive Officer 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. Opalton Bush park - Drawing 21_549_CEN.pdf   

2. Opalton Bush park - Offer Agreement Deed and ROP.pdf    
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

1 - Natural & 
Resource 

Management 

Business & Tourism Chief Executive 
Officer 

To provide a suite of facilities 
and services that provide for the 
education, enjoyment and 
wellbeing of the community 

Budget Reference: Emergent Expenditure 
  
 
SUMMARY 
This report addresses the purchase of 270Ha of Unallocated State Land at Opalton to support the 
Queensland Border Opal Association’s (QBOA) objectives to establish a Bush Park and Exhibition 
and Visitors Centre. 

RECOMMENDATION 
1.  That the report be received 
2. That Council accept the offer from the Department of Natural Resources and Mines, 

Manufacturing and Regional Development for the purchase of Lot 11 on USL 37898 , at 
Opalton for $13,500 plus GST plus costs. 

3. That the CEO be authorized to complete the transaction including payment of the required 
deposit of $10,728.08 by the due date of 28 March 2025, completion of the required survey 
plan, statutory declaration on future use, and addressing any native title rights and 
interests. 

4. That the purchase be funded from Council’s Land Development Reserve. 
 
REPORT 
In December 2020, the Queensland Border Opal Association (QBOA) made representations to 
Council to obtain use of a parcel of land in Opalton for the purpose of establishing the Opalton 
Exhibition and Visitors Centre.  
In May 2021 Council resolved to apply to the Department of Natural Resources to purchase a 
portion of Unallocated State Land in Opalton described as Lot11 on USL 37898. 
Apart from providing a site for the QBOA’s Exhibition and Visitor Centre, the 270 Ha site provides 
the opportunity for the bush park and associated infrastructure to be included on a freehold portion 
of land which will provide further grant opportunities in the future.  
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The Department of Natural Resources and Mines, Manufacturing and Regional Development have 
now written to Council (25 February 2025) offering Council a Deed of Grant over the land. 
 
Description of Land 

• Lot 11 on USL 37898- and including Road Opening (shown as Lot 1 on Drawing 
21/549/CEN) within USL described as Lot 11 on USL37898. Refer attached Drawing 

• Area 270Ha 

• Purchase price-$13,500. + GST + costs 
 
 
Terms of the Offer to Purchase include: - 

• Deposit $10,728.08 -Includes deposit, stamp duty, plan lodgement and deed fee,  

• Due date for Deposit 28 March 2025 

• Balance of Purchase price-$4,850.00 

• Due date for balance-After native title is addressed but no later than 31st December 2026. 

• Preparation of a Survey Plan at Council’s expense 

• Tenure will not be granted until any existing native title rights and interests in the land, the 
subject of this offer, has either:  

o a. been surrendered (by way of a registered Agreement); or 

o  b. the Federal Court of Australia has determined that native title rights and interests 
do not exist in relation to the land, the subject of this offer.  

o c. Compulsory acquisition of native title rights and interests to facilitate the issue of 
a deed of grant 

• Provision of a Statutory Declaration from Council declaring its intended use (public 
purpose) for the land, and that Council will use the land for the stated public purpose, and 
that there is no current or planned action to dispose of the land to a third party, other than if 
the land is required for urban development. 

The payment of the Deposit and associated costs are emergent expenditure as given the time 
elapsed since the application was lodged, expenditure was not foreseen for the 24/25 Budget. 
These costs however can be covered from Council’s Land Development Reserve of $500,000 or 
from the projected Operating Surplus of $920,000 as per the February Budget review. 
 
RISK MANAGEMENT 
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13.7 PURCHASE OF UNALLOCATED STATE LAND-SEWERAGE PONDS 
File Number: 189625 
Author: Bruce Davidson, Interim Chief Executive Officer 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. Sewerage Ponds - Drawing LAAGIS-257.pdf   

2. Offer Agreement Deed and Lease Surr - Sewerage Ponds - WSC.pdf   
3. Sewerage Ponds -Surrender Form.pdf    

Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

2 - The Built 
Environment 

Waste Reduction & 
Recycling 

Director of 
Works 

Asset Management 

Budget Reference: Emergent Expenditure 
  
 
SUMMARY 
Winton’s Sewerage ponds are constructed on a 2.6Ha site not in Council’s tenure. This report 
addresses the steps required to excise this site from the lease held by the Winton Golf Club and for 
the ownership of the land to transfer to Council. 
 

RECOMMENDATION 
1. That the report be received 
2. That Council accept the offer from the Department of Natural Resources and Mines, , 

Manufacturing and Regional Development for the purchase of part Lot 3 on Plan SP 
293556, (shown as Part B on Drawing LAAGIS-257) for $15,000 plus GST plus costs. 

3. That the CEO be authorized to complete the transaction including payment of the required 
deposit of $10,286.22 by the due date of 28th March 2025, completion of the required 
survey plan and statutory declaration on future use. 

4. That the purchase be funded from Council’s Land Development Reserve. 

REPORT 
The land upon which Council’s sewerage ponds are constructed forms part of the Winton Golf 
Clubs lease from the State Government 
To rectify this anomaly, Council commenced a process in 2020 to excise from the Golf Club’s lease 
the land upon which the sewerage ponds are constructed and to seek to bring that parcel of land 
into Council ownership. 
The Winton Golf Club have cooperated with this process and in January 2021 an application was 
lodged with the State Government to excise the Sewerage ponds from their lease and for Council 
to purchase the site. 
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By letter of 25th February 2025, the Department of Natural Resources and Mines, Manufacturing 
and Regional and Rural Development (The Department) agreed to the excision of 2.6 Ha from the 
Golf Club lease and for the sale of that land to Council 
 Description of Land 

• Part of Lot 3 on Plan SP293556 (shown as Part B on Drawing LAAGIS-257) 

• Area 2.6Ha 

• Purchase price-$15,000. plus, costs 
 
Terms of the Offer to Purchase include: - 

• Deposit $10,286.22 -Includes deposit, stamp duty, plan lodgement and deed fee,  

• Due date for Deposit 28th March 2025 

• Balance of Purchase price-$7,000.00 

• Due date for balance-30th June 2025 

• Preparation of a Survey Plan at Council’s expense 

• Return of executed Surrender Form signed by Winton Golf Club Inc agreeing to partial 
surrender of about 2.6 ha (area to be confirmed upon survey) from Term Lease No. 
0/230884. 

• Provision of executed Statutory Declaration from Council declaring its intended use for the 
land, and that Council will use the land for the stated public purpose, and that there is no 
current or planned action to dispose of the land to a third party, other than if the land is 
required for urban development 

 
The payment of the Deposit and associated costs are deemed emergent expenditure as given the 
time elapsed since the application was lodged, expenditure was not foreseen for the 24/25 Budget. 
These costs however can be covered from Council’s Land Development Reserve of $500,000 or 
from the projected Operating Surplus of $920,000 as per the February Budget review. 
There is no issue in respect of native title. 
 
 
 
RISK MANAGEMENT 
Sewerage treatment ponds if not properly managed can present an environmental risk. 
Under current arrangements where tenure rests elsewhere the likelihood of an incident is still rare, 
the consequences moderate-M7 
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13.8 PURCHASE OF UNALLOCATED STATE LAND-SITE OF WAY OUT WEST SIGN 
File Number: 189626 
Author: Bruce Davidson, Interim Chief Executive Officer 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. Winton Way out West - Drawing LAAGIS-257.pdf   

2. Winton Way out West - Offer Agreement - Deed and Res Amd - Lot 
7 on SP293557 - WSC.pdf    

Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

1 - Natural & 
Resource 

Management 

Marketing & Promotion Chief Executive 
Officer 

Land Acquisition 

Budget Reference: Emergent Expenditure 
  
 
SUMMARY 
This Report addresses the process for Council obtaining ownership of the 4.1 Ha parcel of 
Unallocated State Land adjacent to the Eric Lenton Memorial Recreation Reserve and upon which 
the Winton Way out West sign is located. 

 
 

RECOMMENDATION 
1. That the report be received 

2. That Council accept the offer from the Department of Natural Resources and Mines, 
Manufacturing and Regional Development for the purchase of Lot 7 on plan SP293557, 
shown as Part A on Drawing LAAGIS-257 for $25,000 plus GST plus costs 

3. That the CEO be authorized to complete the transaction including payment of the required 
deposit of $10,917.08 by the due date of 28 March 2025, completion of the required survey 
plan, statutory declaration on future use, and addressing any native title rights and 
interests. 

4. That the purchase be funded from Council’s Land Development Reserve. 
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REPORT 
In January 2021 Council made application to the Department of Natural Resources to purchase a 
4.1 Ha triangular parcel of land adjacent to the Eric Lenton Memorial Recreation Grounds in the 
Town Pastoral Reserve. 

The site already contained the “Winton Way out West” sign and was seen as suitable for 
development as a wetland area incorporating a town entrance into Winton and possibly used to 
expand the adjacent Recreation Reserve 

The Department of Natural Resources and Mines, Manufacturing and Regional Development have 
now written to Council (24 February 2025) offering Council a Deed of Grant over the land. 

Land Description 

Lot 7 on plan SP293557(shown as Part A on Drawing LAAGIS-257) 

Area 4.1 Ha 

Price $25,000 + GST+ costs 

 

Terms of the Offer to Purchase include: - 

• Deposit $10,917.08 -Includes deposit, stamp duty, plan lodgement and deed fee,  
• Due date for Deposit- 28 March 2025 
• Balance of Purchase price-$17,500 
• Due date for balance-After native title is addressed but no later than 31 December 2026. 
• Preparation of a Survey Plan at Council’s expense 
• Tenure will not be granted until any existing native title rights and interests in the land, the 

subject of this offer, has either:  
o a. been surrendered (by way of a registered Agreement); or 
o  b. the Federal Court of Australia has determined that native title rights and interests 

do not exist in relation to the land, the subject of this offer.  
o c. Compulsory acquisition of native title rights and interests to facilitate the issue of 

a deed of grant 
• Provision of a Statutory Declaration from Council declaring its intended use (public 

purpose) for the land, and that Council will use the land for the stated public purpose, and 
that there is no current or planned action to dispose of the land to a third party, other than if 
the land is required for urban development. 

The payment of the Deposit and associated costs are deemed emergent expenditure as given the 
time elapsed since the application was lodged, expenditure was not foreseen for the 24/25 Budget. 

These costs however can be covered from Council’s Land Development Reserve of $500,000 or 
from the projected Surplus of $920,000 as per the February Budget review. 

 
RISK MANAGEMENT 
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13.9 COMMUNITY GRANT REQUEST REPORT 
File Number: 189629 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. 25.03 Towers Hill Picnic Amateur Race Club Inc - Community Grant 

Request Applcation.pdf   
2. 25.03 The North Gregory Turf Club Inc - Community Grant Request 

Application.pdf   
3. 25.03 Winton State School  - Community Grant Request 

Application.pdf   
4. 25.03 Winton Junior Rugby League Club - Community Grant 

Request Application.pdf   
5. 25.03 Great Australian Charity Cattle Drive - Community Grant 

Request Application.pdf    
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Community Services Executive 
Manager 
Community 
Services  

Delivery of the Community 
Grants  

Budget Reference: 2000-2170-0000 
  
 
SUMMARY 
Council is committed to supporting not-for-profit community organisations that support the needs 
and liveability of the Winton community. This report is a reflection if the expenses during the 2024-
2025 financial year thus far 
 

RECOMMENDATION 
1. THAT the Report be received.  
2. THAT council do / do not accept the request from Tower Hill Picnic Amateur Race Club for 

the monetary donation and in-kind assistance totalling $5651.00. 
3. THAT council do / do not accept the request from The North Gregory Turf Club for the in-

kind assistance for the amount $750.00.  
4. THAT council do / do not accept the request from Winton State School for the monetary 

donation of $7000.00.  
5. THAT council do / do not accept the request from Winton Junior Rugby League Club for the 

in-kind assistance of the Eric Lenton Memorial Sports and Recreational Grounds hire 
valued at $1,200.00 per annum.  

6. THAT council do / do not accept the request from Great Australian Charity Cattle Drive for 
the in-kind assistance for the amount of $150.00.   
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REPORT 
For the 2024 - 2025 financial year, Council will budget funds towards community donations. This 
includes monetary donations, rate reimbursements, plant/equipment, in-kind assistance, and 
rebates. The requested summary for the month is shown below. 
 

Community Donations 
Budget   $300,000.00 

Expenditure 
to date  (This value includes oncosts and 

committed items) $ 

  Total Remaining $ 

Event Date Event Community Organisation  Requested 
Amount  

 Tower Hill Races 
Tower Hill Picnic Amateur Race 
Club Inc $5651.00 

 Winton Races The North Gregory Turf Club Inc $750.00 
 Year 5/6 Leadership Camp Winton State School $7000.00 

 
Junior Cluster and home 
game catering Winton Junior Rugby League $1,200.00 

 Charity Cattle Drive 
Great Australian Charity Cattle 
Drive $150.00 

 
1. Tower Hill Picnic Amateur Race Club Inc 

 
Tower Hill Races is one of the last remaining grass-fed amateur picnic horse racing events in the country. Bush 
racehorse trainers work for months to get their horses fit for two days of outback racing, and the community 
gathers to watch this iconic outback event play out. The Tower Hill Races have a 116-year history and are a 
unique cultural demonstration bush racing. Bringing together hundreds of attendees who camp at the Tower 
Hill racecourse for two days, they also provide a vital social and sporting opportunity for some of the districts 
most remote residents. Attendees are known to travel from interstate to our region to come to Tower Hill, and 
the colourful event is an important and very unique addition to the region’s calendar for locals and tourists 
alike.  
 

2. The North Gregory Turf Club Inc 
 
The North Gregory Turf Club is hosting two race meetings in 2025. The first being 29 March and the second 
on the 20 September. The Race Club is trying to keep the country racing spirit in this small town by holding 
fun family orientated events that the whole community enjoy. This race meet will be working with other 
community organisations which is why on the 29 of March the event will be held throughout the day and 
finishing up late afternoon so the community can still support the local Diamantina Devils football team at 
their home game.  
 

3. Winton State School 
 
Students grade 5/6 are attending a leadership development camp at Magnetic Island. The students will be 
participating in a range of activities and tasks focused on developing them as leaders of Winton State School 
and the community through building productive relationships. Year 5/6 will build resilience to contribute to 
positive mental health as they progress though to high school.   
 
 
 

4. Winton Junior Rugy League Club 
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The Winton Junior Rugby League is an event where the juniors of the community can get involved into the 
football spirit. Allowing 3 weekends of the year, the Junior football cluster brings friends and families within 
the community together as well as other towns junior teams.  
 

5. Great Australian Charity Cattle Drive  
 
The Great Australian Charity Cattle Drive is an outback Queensland cattle drive, droving 2000 head of cattle 
from Longreach to Roma in Queensland, covering 775 kilometres over 87 days to raise funds to provide 
protein meals to the homeless and the disadvantaged and to create awareness of food insecurity in Australia. 
 
 

 
 
LEVEL OF GRANTS AVAILABLE  

Council offers the following levels of grants to the Winton Community: 

Category Purpose Available Funding 
Category 1 Grant amounts between $1 and $5,000 will be made 

available to not-for-profit organisations to assist with the 
conduct of an event, project or activity of Shire. Council, 
when considering applications in this category, will 
consider the overall community and economic value of 
the event, project or activity to the Winton Shire.  
Successful applications in this category may be required 
to acquit funds upon request. 

$1 - $5,000 
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Category 2 Grant amounts between $5,001 - $15,000 will be made 
available to not-for-profit organisations to assist with the 
conduct of an event, project or activity of Shire or 
broader area. Council, when considering applications in 
this category, will consider the overall community and 
economic value of the event, project or activity to the 
Winton Shire. 
Successful applicants in this category are required to 
acquit the funds in addition to providing to Council a full 
report on the community and financial outcomes of the 
event, project or activity.  

$5,001 – $15,000 

 
RISK MANAGEMENT 
The risk associated with accepting the applications have been assessed as Unlikely with a 
consequence of a Very low 2. 
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13.10 NOMINATION OF IMPOUNDMENT LOCATIONS FOR LIVESTOCK AND COMPANION 
ANIMALS 

File Number: 189671 
Author: Brenton Hall, Acting Director of Works 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: Nil 
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

1 - Natural & 
Resource 

Management 

Better Biosecurity & 
Environmental 
Compliance & 
Regeneration 

Director of 
Works 

Improved Compliance  

Budget Reference: 5601-2220-0000 
  
 
SUMMARY 

Winton Shire Council’s Subordinate Local Law No. 2 (Animal Management) 2024, Part 4, Section 
16 specifies impounded animals will be at a place nominated by a resolution of Council. 

Council has not formally nominated impoundment locations for cattle, horses, dogs and cats. 
Without these designated locations, enforcement of compliance measures, including musters and 
animal seizures, remains administratively challenging. 

RECOMMENDATION 
THAT  
1. The report be received. 
2. The Winton Shire Council Showgrounds be nominated the impoundment site for horses.  
3. The Winton Shire Council Saleyards be nominated the impoundment site for cattle. 
4. The Winton Shire Council Pound Facility be nominated as the impoundment site for dogs 

and cats. 
 
REPORT 
Background Information 

Winton Shire Council’s Subordinate Local Law No. 2 (Animal Management) 2024, Part 4, Section 
16 specifies impounded animals will be at a place nominated by a resolution of Council. 

Council has not formally nominated impoundment locations for cattle, horses, dogs and cats. 
Without these designated locations, enforcement of compliance measures, including musters and 
animal seizures, remains administratively challenging. 
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Council has the authority to nominate impoundment locations to ensure appropriate containment, 
welfare, and management of animals while allowing owners the opportunity to reclaim them. 

The proposed impoundment locations are:-  

Horses - Winton Showgrounds   
 
Justification: Adequate yards and most functional location to muster livestock into, water access, 
and proximity for monitoring and care. 
 
Cattle - Winton Saleyards 
 
Justification: Adequate yards, water access and proximity for monitoring and care.   
 
Dogs and Cats – Winton Council Pound Facility 
 
Justification: Secure holding facilities, appropriate shelter, and compliance with animal welfare 
standards. 

Financial & Operational Considerations 

• Designating specific impoundment locations ensures cost-effective management and 
reduces liability risks. 

• Impoundment may incur holding costs (e.g., feeding, care, vet services) recoverable from 
owners upon reclaim. 

• If unclaimed within the prescribed period, animals will be disposed of per Section 22 of 
Subordinate Local Law No. 2 (Animal Management) 2024.  

 
RISK MANAGEMENT 
Designating impoundment areas complies with the requirement in the Local Law and reduces the 
risk of owners of impounded animals challenging the validity of the impoundment locations.   
The likelihood has been rated as rare and the consequence has been rated as minor, giving an 
overall assessment as Very Low 2. 
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13.11 COUNTRY ROADS CONNECT PROGRAM 
File Number: 189694 
Author: Brenton Hall, Acting Director of Works 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: Nil 
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

2 - The Built 
Environment 

Transport Roads & 
Mobility 

Director of 
Works 

Maintain roads at an appropriate 
standard. 

Budget Reference:  
  
 
SUMMARY 

The Country Roads Connect (CRC) Program is a $100 million Queensland Government funding 
initiative aimed at supporting local infrastructure that will deliver targeted investment to boost the 
safety of regional roads. The CRC Program will provide funding to local governments to pave 
regional unsealed roads which would otherwise become impassable during weather events.  

The CRC Program is part of the Right Plan for Queensland's Future to ease pressure on transport 
and insurance costs by investing money into regional roads, and boost safety and reduce transport 
costs by upgrading regional roads. The Program will work hand-inglove with the Safer Roads, 
Better Transport plan which will deliver congestion-busting and safety upgrades across 
Queensland.  

 

RECOMMENDATION 
1. THAT the report be received. 
2. THAT Council lodge an application through the Country Roads Program for $18 million to 

complete the sealing of the Winton – Richmond road. 
REPORT 
Objectives 
The objectives of the CRC Program are to boost the safety of regional roads whilst: 

• increasing the resilience of regional communities by improving the durability and reliability 
of regional road networks to withstand severe weather conditions. 

• maintaining productivity by ensuring that regional areas remain accessible for economic 
activities, thereby supporting local economies. 

• ensuring access for emergency services by providing reliable access for emergency 
services to communities that may be cut off during severe weather events. 
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These objectives will form the basis of the assessment and prioritisation methodology for 
nominated projects. 
Council eligibility  
The 66 regional councils outside of South-East Queensland are eligible to nominate prioritised 
projects to be assessed against criteria related to the Program objectives.  
Ineligible councils are those in South-East Queensland: Brisbane, Gold Coast, Ipswich, Lockyer 
Valley, Logan, Moreton Bay, Noosa, Scenic Rim, Somerset, Sunshine Coast and Redlands 
councils. These councils are excluded to maximise availability of funds to rural and regional 
councils. 
Road eligibility  
Projects on both the state-controlled road and local government-controlled road (LCR) network are 
eligible. Project nominations for LCR will be limited to Local Roads of Regional Significance, or for 
Aboriginal Shire Councils, Significant Local Roads, to ensure the Program focusses on higher 
order local roads with greater regional benefits.  
This is aligned with the Government's commitment to work with local governments to improve local 
infrastructure and maximise regional benefit, regardless of road ownership. 
Co-contribution  
Projects on the LCR network will be fully state funded (100 per cent) with no co-contribution 
required from local government. Nominations that include co-contributions will however be 
considered.  
Scope of works  
The scope of works will be focussed primarily on road sealing projects. 
Priority will be given to road sealing projects on 'missing links' or where progressive sealing is able 
to be completed. 
 
RISK MANAGEMENT 
The likelihood has been rated as Possible with the consequence rated as Low giving an overall 
assessment as LOW 3 
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13.12 BUDGET TIMETABLE 
File Number: 189726 
Author: Adam Seiler, Finance Manager 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. Meetings - Budget Outline 2026    
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

Annual Budget timetable 
preparation. 

Budget Reference: Timetable 
  
 
SUMMARY 
Consideration of the Budget Timetable for development of the 2026 Annual Budget proposed to be 
adopted 30 June 2025. 

RECOMMENDATION 

1. THAT the report be received. 
2. That Council review and adopt the proposed Budget Timetable for development of the 2026 

Annual Budget slated to be adopted at a Special Meeting 30 June 2025. 
REPORT 
Timetable attached. 
 
RISK MANAGEMENT 
Slippage in timeframes or inability of Councillors to be able to commit to workshop dates as 
proposed. 
 
Likelihood – Possible 
Consequences – Minor 
Risk Rating 
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14 ADVISORY COMMITTEE MEETING REPORTS 

14.1 MINUTES OF THE RADF ASSESSMENT PANEL MEETING HELD ON 6 MARCH 2025 
File Number: 189675 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. Minutes of the RADF Assessment Panel Meeting held on 6 March 

2025    
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Executive 
Manager 
Community 
Services  

Advisory / Committees / 
Assessment Panel 

Budget Reference: Not applicable 
  
 

RECOMMENDATION 
1. That the Minutes of the RADF Assessment Panel Meeting held on 6 March 2025 be received 

and the recommendations therein be adopted. 
 
HEADING 
The Regional Arts Development Fund Assessment Panel met on 6 March 2025 and considered 
acquittals of funding already provided and new applications for grant funding.  To meet the 
guidelines and timelines, the recommendations in the report are required to be considered by 
Council at the March 2025 Council Meeting. 
 
RISK MANAGEMENT 
The risk is considered Insignificant consequence and Unlikely likelihood providing a Risk Rating of 
Very low 2.  The greater risk would not be considering the recommendations which would mean 
applicants would not be able to deliver the project within required timelines. 
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Regional Arts Development Fund Committee Meeting Report 

  

 

MINUTES 

Regional Arts Development Fund 
Committee Meeting 

Thursday, 6 March 2025 
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Regional Arts Development Fund Committee Meeting Report 

1. Commencement of Meeting 
 
The meeting commenced at 5:05pm. 
 

2. Present 
 
Cr Cathy White, Mrs Robyn Stephens, Ms Lisa Johnson. 
Via Teleconference: Cr Tina Elliott (Deputy Chair.) 
 
In attendance: 
 
Bruce Davidson (Interim CEO), Shannon Van Bael (Executive Manager Community 
Services),Teagan Peacock (Minute Secretariat). 
 

3. Apologies 
 
Cr Frank Standfast (Chair), Ms Naomi Miles, Mrs Lyn Fraser. 
 

4. Conformation of Minutes 
 
Minutes of the previous meeting were confirmed. 
 

5. Outcome Reports 
 
Applicant: WSC Dance Program 
      Project: Bush Beatz  
      Total cost of project:                $42,130.00       
      Total amount requested:          $9,270.00 
      Total amount approved:           $9,270.00 
       
       The acquittal was accepted by those present. 
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Regional Arts Development Fund Committee Meeting Report 

6. Assessment of Applicant 
 
Mrs Robyn Stephens declared and Conflict of Interest and left the meeting at 5:21pm  
to consideration of the following application. 
 
Applicant: Outback Festival 
Project: Wired for Sound – Winton 150 years at the Musical Fence 
Total cost of project:                $37,050.00 
Total amount requested:          $7,500.00 
Total amount approved:           $7,500.00 
 
The application was considered within RADF Guidelines, and the approval of funding 
was endorsed by those present. 
 

Recommendation: 
That the funding of $7,500.00 for the Wire for Sound – Winton’s 150 years at the 
Musical Fence be approved.  

 
Mrs Robyn Stephens returned to the meeting at 5:27pm. 
 
Applicant: The Mobile Jewellery Tour 
Project: Silversmithing Workshop 
Total cost of project:                $9,635.00 
Total amount requested:          $6,200.00 
Total amount approved:           $6,200.00 

 
The application was considered within RADF Guidelines, and the approval of funding 
was endorsed by those present. 

 

Recommendation: 
The funding amount of $6,200.00 for the Silversmithing Workshop be approved. 
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Regional Arts Development Fund Committee Meeting Report 

7. Budget 
 
Reginal Arts Development Fund have asked Winton Shire Council to utilise $9066.00  
as a special community project.  
 
After some discussion the Committee chose to support the application from Winton 
Shire Council for the Bush to Beatz Dance Program. 
 
Applicant: WSC Dance Program 
Project: Bush Beatz  
Total cost of project:                $42,130.00       
Total amount requested:          $9,270.00 
Total amount approved:           $9,270.00 
 
The application was considered approved to be used with the special funding.  
 

Recommendation: 
That $9066.00 for the WSC Dance Program be approved from the special community 
project fund.  
 

 
The standing amount of $19,825.00 for the 2024-2025. 
 
RADF funding has funded for two applicants leaving with the amount of $6,145.00 for  
Round 3 of RADF. 
 

8. Closure and Next Meeting Date 
The meeting closed at 5:54 pm 
 
Ordinary Meeting – to be held the first week of May 2025 to meet the published 
calendar timelines.  

 
 

 
 

...................................................CHAIRPERSON 
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14.2 MINUTES OF THE WALTZING MATILDA CENTRE LTD BOARD MEETING HELD ON 
28 FEBRUARY 2025 

File Number: 189702 
Author: Bruce Davidson, Interim Chief Executive Officer 
Authoriser: Bruce Davidson, Interim Chief Executive Officer  
Attachments: 1. Minutes of the Waltzing Matilda Centre Ltd Board Meeting held on 

28 February 2025    
Meeting Date: 20 March 2025 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

Advisory / Committee Meetings 

Budget Reference: Not applicable 
  

RECOMMENDATION 
1. That the Minutes of the Waltzing Matilda Centre Ltd Board Meeting held on 28 February 

2025 be received and the recommendations therein be adopted. 
 
HEADING 
The minutes of the Waltzing Matilda Centre Board meeting of the 28th of February 2025 contain 5 
recommendations for Council’s consideration. 
 
RISK MANAGEMENT 
The risk is considered Insignificant consequence and Unlikely likelihood providing a Risk Rating of 
Very low 2.   
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MINUTES 

The Board of the WMC Limited 
Committee Meeting 

Friday, 28 February 2025 
at 10:30am 

 

1 Members present 

 Jeff Close (Chair), Lyn Fraser (Community Member), John Paynter (Community Member), 
Robyn Stephens (Historical Society Member), Janice Evert (Historical Society Member). 

Online: Cr Tina Elliott (Deputy Mayor), Bruce Davidson (Interim CEO). 

 Present 

 Karen Stephens (Exhibition Supervisor), Linda Gingborn (Acting Waltzing Matilda Centre 
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Manager), Lacey Arthur (Minute Secretary). 

2 Apologies 

 Cr Cathy White (Mayor), Cr Frank Standfast. 

3 Conflict of Interest 

 Nil 

4 Minutes of previous meeting 

 

5 GENERAL BUSINESS  

6.0 Art Gallery and Waltzing Matilda Centre Reports 
6.1 Acting Waltzing Matilda Centre Manager Verbal Report  
The air-conditioning at the centre has not been working since the afternoon of Wednesday 26 
February 2025. There has been consideration to reducing the opening hours due to Work Health 
and Safety concerns and the inconvenience to patrons. A contractor is expected on Monday 3 
March 2025 to hopefully rectify the system.  
Major repairs and replacements to the projectors and lighting of the billabong exhibition and other 
smaller exhibitions will require the closing of the Centre from Tuesday 25 March 2025 to Friday 28 

March 2025. The cost of the works (In excess of $400,000) has been provided through a Council 
budget review as the equipment was no longer under warranty. The contractor is still looking to 
hire another scissor lift to carry out the work in the provided timeframe.  
Vision Splendid has asked if the five chairs they donated can be installed. Staff are investigating 
the size and space of the chairs and area to see what is possible.  
Council’s Finance team no longer have access to the Waltzing Matilda Account due to the 
departure of the handling accountant at Evergreen Accountants. Temporary solutions have been 
put into place and every effort is being made to regain access. 
Discussion centred on ideas for the WMC Float in the 150th Anniversary procession. The Board 
was comfortable for the staff to decide, preferring to leave the interpretation up to the participants.  
It was suggested that Winton Shire Council should enter two floats in the procession, one for 
Council and one for the Waltzing Matilda Centre with the WMC float leading the procession. It was 
recommended playing the Waltzing Matilda music on the float. Acting WMC Manager cautious of 
having too many employees participating due to budget considerations. 
In response to questions on staffing, the Acting WMC Manager advised that the Centre is 
approaching a full complement of staff. Three additional Visitor Experience Officers have been 
recruited, the café recruited one additional person recently but are still seeking additional staff. 
In regard to how staff convey the local story and information to people when they walk to the 
counter the Acting Manager has conversed with the visitor information centre coordinator (VIC) and 
the staff have been taught a speech for all customers as well as receiving a map. This will become 
part of the employee handbook. 
There was discussion about informing guests who arrive late in the afternoon, that the opportunity 
to return tomorrow and finish the tour using the existing day pass is available. 
The meeting was advised that the Mangers role would not be advertised until after the 
commencement of the incoming CEO Louise Knol. On 3 April 2025. The new CEO needed to 
define the role required before the advertising could commence.  
6.2 Exhibition Supervisor verbal report: 
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Extended an invitation to the board for the 2025 John Villers Outback Art Prize Exhibition Opening 
and Awards Night that is being held on the 15 March 2025. The Children’s Art Project will also be 
opened on this night, this is a digital online gallery that is connected to the Waltzing Matilda 
website. There is approximately sixty-five artworks submitted from children in the RAPAD Region. 
The strategic direction and changes of the John Villiers’s funding is they are only supporting one 
new project. We are in year two of our project after receiving the three-tier funding. This is going to 
close in 2026. The partnership assists with prize money and funding for projects for youth, with a 
total of $17,500 annually that cannot be sought from Government grants.  
After the John Villiers awards is the Queensland Art Gallery’s Asia Pacific Kids on Tour -is an 
interactive zone that is set up in the gallery from the 16 May 2025 to 20 May 2025.                                                                                                                                                                                                                                                                                                                                                                                       
From 26 May 2025 to 28 June 2025 was to be a First Nations Exhibitions including the Goa Koa 
artists, however they have declined as they required more time to apply for grant funding.  The 
Gallery instead intents to bring forward a future exhibition to cover the slot. 
From 1 July 2025 to 12 July 2025 is the QLD Boulder Opal Gems.  
On page seven of the previous report, the comment referring to the bronze swagman statues being 
stored at the Gallery is confirmed untrue, they are believed to be in the Neighbourhood Centre 
cupboard and Mayor office.  
 

Linda and Karen departed at 11:04am.  

BUSINESS ARISING OUT OF PREVIOUS MEETING   

 
• Requested to remove the phrase “(like Boulia)” from page five item f “waltzing matilda day 2025”. 

• Robyn advised she had met with the Interim CEO to highlight inaccurate visitor statistics in the annual 
report. Acting WMC Manager has reviewed all attendances for the year and amended each month. The 
annual report on the website has been corrected, however it is too late to correct the printed report. 
Interim CEO has asked Acting WMC Manger to provide statistics on attendance for the current period, 
hoping it is not still declining. OQTA showed our attractions were down 30%. 

• The shire books and the writer’s festival book are progressing and will be available for the 150 year.  

• Robyn has contacted people to find three new addresses for three of the ambassadors; John 
Williamson, Herb Elliott and Tracey Wickham.  Due to privacy policy, the report is to be sent to Daniel 
Colosky from the Australian Olympic Committee which he will then distribute to the appropriate people. 

RECOMMENDATION 

THAT the Board formally request that the new annual reports are to be sent to the new addresses 
as provided by Robyn. 
Moved: Robyn Stephens 
Seconded: Lyn Fraser 

CARRIED 
• The meeting was unsure on the progress of the brochure development. The Historical Society 

wish to be mentioned in the brochure produced by Cox Architects. Plans are to work with the 
Manager of Corporate Services and Acting WMC Manger to create a new brochure if the 
budget permits. The Board was encouraged to put forward a recommendation to Council 
regarding items to put into the brochure. 
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• Concern was expressed that there are no more Swagman statuettes available to present to 
special guests when visiting.  The Board discussed purchasing ten more statuettes to have 
available for presentation. There were concerns of insufficient funds in the budget this financial 
year however if a recommendation is put forward it can be built into next year’s budget.  

 

BOARD RESOLUTION 

THAT the Board agree to purchase 6 Swagman statuettes and return John Paynter’s, lent for 
recasting purposes. 
Moved: Janice Evert               
Seconded: Lyn Fraser                          

CARRIED 

RECOMMENDATION 

THAT in next year’s budget Council provide funds to purchase more swagman statuettes to have 
available as gifts for promotion of the Centre for special visitors.  
Moved: Janice Evert                  
Seconded: Robyn Stephens 

                             CARRIED 
. 
Recommendation Status (see attachment) 

• All acquisitions be referred to the Art Acquisition Committee. 
• Waltzing Matilda Day on Sunday 6.  
• Formal request of a float for 150-year event. 

 
Waltzing Matilda Day 
Jeff provided a proposal for 2025 and that it is the soft opening day for the Winton 150 Year 
Celebrations.  
Have limited time at the moment, Robyn is doing a colouring competition, some school children are 
going on camp and will be away the week leading up to the 6th so starting the first of next month & 
hand it out to both schools and ICPA.   
The Board would like the assistance from WMC Tuckerbox Café to cut the cake, bake the cake 
and provide tea and coffee.  
. 
Discussion about recruiting a volunteer to do the Q&A. Decided on asking Bodgee Brand and back 
up Doc Kinsey if unsuccessful. The topic of the Q&A will depend on the person being interviewed, 
must be educational and entertaining. 
Board to give advance notice to the Tuckerbox Café on the approximate number of people for 
lunch.  
Promoting the Waltzing Matilda Centre Day via the radio. 
Recommendation 
THAT the Waltzing Matilda Centre through the Tuckerbox Café be requested to provide the cake, 
water, tea, coffee for Waltzing Matilda Day. 
Moved:      Janice Evert. 
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Seconded: Robyn Stephens 
CARRIED  

Application to become an Ambassador – Sallyanne Atkinson 

RECOMMENDATION 

THAT Sallyanne Atkinson be invited to become a WMC Ambassador. 
Moved: Janice Evert  
Seconded: Lyn Fraser 

CARRIED  
 
 
General Business Around the Table 

 
• Robyn expressed concern that the Waltzing Matilda Centre (WMC) do not have any of the 

John Swagman Poetry books available for sale. Tourism Association would be happy to talk to 
WMC about putting the current books in the centre and the price would be approximately $18. 
It was suggested that Robyn raise this issue with the Acting WMC Manager 

• The Board expressed some concern regarding the merchandise /memorabilia of materials 
available for purchase from the Dagworth Store. The Board would welcome the opportunity to 
be a sounding board on the style and range of merchandise offered for sale. 

RECOMMENDATION 

THAT the merchandise for sale at the Dagworth store be as far as possible local and relevant to 
the Outback and Matilda story.  
Moved:       Robyn Stephens 
Seconded: Janice Evert 

CARRIED 
• Bruce advised Council had accepted a tender for the construction of the display shed for the 

Historical Society. The cost is just over $100,000 and the Historical Society have agreed to 
contribute an additional $20,000 to cover new materials for the walls and roof. Work is 
expected to start in the near future.  

 

 

6 CLOSURE AND NEXT MEETING DATE 

Ordinary Meeting  2 May 2025  
 

...................................................CHAIRPERSON 
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15 CORRESPONDENCE 

15.1 CORRESPONDENCE 
 

File Number: 189316 
Attachments: 1. Department of State Development, Infrastructure and Planning.pdf   

2. Winton and District Historical Society and Museum.pdf   
3. Connecting Communities Australia.pdf   
4. Bureau of Meteorology.pdf   
5. Outback Queensland Tourism Association .pdf    

Meeting Date: 20 March 2025 
  
 
 

RECOMMENDATION 
THAT the Correspondence Items 1 - 5 be received and noted.  
 
REPORT 
Correspondence attached  
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16 LATE CORRESPONDENCE  

 
Nil
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17 OFFICERS REPORTS TO COUNCIL 

17.1 INTERIM CHIEF EXECUTIVE OFFICERS  
File Number: 189659 
Attachments: Nil 
Meeting Date: 20 March 2025 
  

RECOMMENDATION 
THAT the Interim Chief Executive Officers report be received.  
 
REPORT 
CEO Report 20 February - 20 March 2025 

DATE  TYPE  PARTIES 

3/03/2025 Meeting  Touching base ENVU and DCQ Visit 

4/03/2025 Meeting  Winton 150 Year - catchup meeting with Event Society 

6/03/2025 Meeting  CEO and Manager Corporate Services Catch up 

  Meeting  Review of Dark Sky Application before submission 

  Meeting  meeting with Robyn Stephens -WMC entries 

  Meeting  RADAF Advisory Committee Meeting 

7/03/2025 Meeting  Special Council Meeting  

  Meeting  Councillors and SLT Workshop 

11/03/2025 Meeting  Showgrounds Agreement and sale of Youth Club 

  Meeting  Diamantina Gardens Electricity 

17/03/2025 Meeting  Potential Filming In Winton Shire  

  Meeting  Queensland Music Trails EOI and planning for 2026 Trails 

19/03/2025 Meeting  WSC/QRA - Progress Meeting 

  Meeting  Town common grazing assessment meeting 

  Meeting  Griffith Film School - Winton 2025 

  Event  Opening Winton CUC  
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17.2 MANAGER CORPORATE SERVICES  
File Number: 189660 
Attachments: Nil 
Meeting Date: 20 March 2025 
  

RECOMMENDATION 
1. THAT the Manager Corporate Services report be received 

 
REPORT 

Corporate Services Manager 
February 2025 Council Meeting Report  

 

Human Resources  
Recruitment: 

 
Position 

 

 
Department 

 
Status 

Early Childhood Teacher  Community Services  Open until filled 

Children’s Services Group 
Leader 

Community Services Open until filled 

Youth Sports and Recreational 
Officer (Maternity Relief)  

Community Services Closes 11 March 

Services Australia Admin 
Officer 

Community Services Closes 11 March 

Manager Special Projects Works Open until filled 

Plumber Works Open until filled 

Plant Labourer Works Incumbent commenced 10 
March 

Carpenter/Tradesperson Works Open until filled 

Facilities Officer Works Incumbent commenced 10 
March 

Administration Officer Works Incumbent Chosen 

Parks and Facilities (short 
term) 

Works Open until filled 

Water and Sewerage 
Technical Officer 

Works Closes 19 March 
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Governance Officer Corporate Services Closes 28 March 

Hospitality Officers Corporate Services Open until filled 

 
Staff Movements  
New Starts: 3                                  
Separations:  2                                 
Internal Movements:  0 
End of Contract:  0 

Workplace Health and Safety 
Positive engagement continues across the organisation as the department rebuilds the Safety 
Management System. This includes the development of procedural documentation that supports 
safe handling, situational awareness, ergonomics, and various technical aspects relating to safe 
plant and equipment utilisation. 
The Work Health and Safety induction materials have also been refreshed and updated to support 
the above and comply with an array of legislative obligations.  
Workplace Health and Safety Inductions have been ongoing with high demand reflecting the 
upsurge in recruitment activity. location and unique job characteristics.  

• First Aid CPR training had to be postponed due to the floods in the North. All staff have 
been notified with new dates being March 25th – March 30th. All staff who work for Winton 
Shire council will all be up to date with their First aid, and CPR.  

• Kineo Online training was reviewed by WHSO, HR Support and Community Care Manager 
staff members, to have control of the Admin for our Training database.  

• Staff training Matrix has been worked on, with all staff training requirements for different 
departments. Bookings will now be locked in for future training. Still ongoing. 

• First Aid kits have been replenished and will be sorted and installed next week. They will be 
installed in all departments across Winton Shire Council departments. This will cut down 
costs, no wastage, and easy to Audit and refill. The kits will be monitored by Workplace 
Health & Safety officer.  

• Inductions are ongoing for 2025 with new staff. New contractors have had access to the 
new WSC Online Induction Process. New QR Code has been used also for arriving on a 
job site. 

• New lifting device needs to be discussed for Funeral preparations, quotes are being 
sourced. 

Key WHS metrics 

Incident Reports February - March 

Vehicle/Plant Incidents 0 

Number of Incident reports 0 

Number of MTI’s (Medical Treatment 
Injuries) 

0 

Number of Worker’s Compensation Claims 
- Ongoing 

1 
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Information Technology 
• WMC CCTV quote has been awarded and contractor has been contacted, waiting for 

availability and confirmation of date to start work. 
• Work on both the Network Switching and Standard Operating Environment projects is about 

to be underway.   
• A number of complications have arisen while changing telecommunication providers.  Half 

of the smaller data connections have been cut over; however, we are working with 
providers on the larger connections. 

• Support for the Water Automation Project has been higher over the last couple of weeks as 
that project comes to fruition. 

• Attended IPOLA Information Privacy and Other Legislation Amendment Act training from 
the State Government surrounding the changing Privacy, Mandatory Notice of Data Breach 
and Right to Information laws that are going to be introduced in July this year. 

• InfoCouncil also facilitated end user training that IT attended. 
 

Economic Development  
Winton 150 Year Celebration 
Event Planner Decinda Burrell and Louise Marron from Event Society visited Winton early March 
for further site visits and meetings with stakeholders from Council and external businesses to 
discuss final plans for the 150-year weekend celebration.  Final operational plans are concluding 
now to deliver events throughout the week leading up to and including the official celebration 
weekend. 

Marketing and Communications Winton 150. 
An extensive marketing campaign has been created and this includes: Council, local and national 
social media platforms, print media in Australian Traveller magazine, RM Williams Outback 
Magazine, QANTAS magazine, Longreach Leader, Nth Qld Register, Southern Cross TV 
advertising nationally, Resonate Radio Group national radio advertising campaign, 4LG Rural Qld 
Today with Ben Dobbin, Weekly 4LG Bush Beats segment with Wattsy, Bishopp Billboards 
throughout south east QLD major highways and regional city intersections; Council monthly 
newsletter and information to VIC’s in all neighbouring regions. 

Economic Development Strategy and Action Plan 2025-2029  
The development of a five-year Economic Development Strategy and Action Plan  (2025-2029)  
which is part of Council’s Corporate Plan and Operational Plan is being researched and developed 
by regional economic consultants, Delos Delta.  Stakeholder Engagement sessions with the 
community, business and industry groups and rural landholders have been conducted in Opalton, 
Winton and Corfield. A final digital workshop with Tourism and Business operators (who were 
unable to attend the February sessions), will be held on Thursday 27 March at 5.30pm, to provide 
an opportunity to share ideas regarding the future of the region. A summary of key engagement 
themes and outcomes from the Stakeholder Engagement sessions will form part of the Draft 
Economic Development Strategy allowing for comments on the Shire’s economic vision, strategic 
themes and key objectives in preparation for the Final Economic Development Strategy and Action 
Plan stage. 

Renew Winton 
Monthly meetings are scheduled with Renew Australia and the Small Business Friendly Council as 
part of the Regional Activation Program.  The next step is a presentation from the Renew Australia 
team to discuss the project details to interested participants including local business operators, 
community members, local creatives and commercial business owners. 
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Waltzing Matilda Centre 
February saw a decrease in visitor numbers at the Waltzing Matilda Centre, with a total of 83 
visitors. Walk-in numbers are beginning to pick up, and there has been an increase in phone 
inquiries regarding the upcoming Winton 150 celebrations in early April. 

Visitor Statistics  
 

 

 

Enquiries and Services Provided  
Frequent Enquiries: Increased inquiries about the Winton 150 celebrations, along with standard 
requests for information about local attractions, accommodations, and road reports. 

Operational Updates  
The Waltzing Matilda Centre experienced a half-day closure due to air conditioning faults. 
Contractors was on site to restore functioning to one of the Centre’s chillers and restore normal 
operations. The second chiller is in need of further repairs and will require an additional visit when 
the parts have arrived in the country. Estimated time is middle to late April. Exact dates to be 
confirmed.  

The Waltzing Matilda Centre main exhibition upgrades will commence on Tuesday 25th March, for 
safety reasons this will entail closing the main exhibition to the public until Saturday 29th March. 

All other areas of The Waltzing Matilda Centre will remain open, and entry prices will be reduced 
by 50% to the price of $19 per adult while work is carried out. 

 

Events and Activities  

No events were held at the Waltzing Matilda Centre during February. 

Financial Summary  
 

 

 

 

 

Despite lower visitor numbers, interest in the Winton 150 celebrations is growing, with an uptick in 
inquiries. The centre continues to serve as a focal point for tourism and community engagement. 

 

 

 

  

Total Visitors Comparison 
Previous Month 

83 144 

 Total Revenue 
Museum Tickets $3,097.00 
Merchandise Sales $1,666.30 
Tuckerbox Café Sales $10,066.90 
Total WMC Revenue $14,830.20 
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17.3 INTERIM FINANCE MANAGER  
File Number: 189661 
Attachments: 1. 1. Balance Sheet - February 2025.pdf   

2. 2a. R&E Summary February 2025.pdf   
3. 2b. R&E Detailed February 2025.pdf   
4. 3. Investment Report for February 2025.pdf   
5. 5. Capital Works.pdf    

Meeting Date: 20 March 2025 
  
 

RECOMMENDATION 
THAT the Interim Finance Manager report be received.  
 
REPORT 
Finance Reports attached.  
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17.4 ACTING DIRECTOR OF WORKS 
File Number: 189664 
Attachments: 1. February Snap Send Solve Stats   

2. Flood Damage Monthly Report Feb 2025    
Meeting Date: 20 March 2025 
  

RECOMMENDATION 
THAT the Director of Works report be received. 
 
REPORT 
Waltzing Matilda Centre Airconditioning - There two large air conditioning units at the Centre.  One 
has failed and stopped working the other unit was working at 50%.  A contractor has been onsite 
and repaired the failed one and several days later the second unit failed.  The Humidifier which 
controls the art gallery stopped working a long time ago and parts have been ordered, they come  
from Italy.  When these parts arrive, the Contractor will install them and repair the second unit.  It is 
not possible for the Contractor to return and repair the second unit due to prior work commitments.  
We have organised for a technician to be onsite for the 150 Year event to ensure the Centre has 
air conditioning. 
 
PARKS AND FACILITIES 
Parks & Public Areas  

• During the month of February, the Parks and Facilities team continued to maintain all parks 
and garden areas on a weekly basis with an increased focus on presentation for the 150 
Year celebration.  

• The team has completed planting 150 trees along McMaster Drive along with dripper lines.  
Some tidying up of the general is yet to occur.       

Show Grounds 

• The Show Grounds lawns and gardens have been maintained on an as needed basis.  

• There was an irrigation leak in the mounting yard resulting in dry patches which has been 
repaired.   

Recreational Grounds 
• There are some high spots that have been cut out and replacement turf will be going in 

once it arrives.  
Swimming Pool 

• The Swimming Pool lawns have been mowed weekly and all garden areas tidied.  

Street Sweeping 
• Some street sweeping has been done when possible. 

Vegetation and Vermin Control 
• Weed control continued against unwanted vegetation on footpaths and other open areas. 

These areas are continuously being poisoned.  Mowing has commenced on the verges.  
Winton Aerodrome 

• Normal twice weekly inspections were carried out. The Aerodrome has also been slashed.  
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Undertaking and Cemetery 

• The Cemetery lawns and gardens have been mowed and hedged when needed and the 
monumental section has been poisoned. 

• Two funerals have been conducted. Concerns were raised from attendees about the 
speaker not being loud enough to hear the reader. 

• Cemetery Extension – levelling of the ground will occur soon as staff are working on 150 
Event, fencing is being procured.   

Refuse Collection & Landfill 
• Town garbage collection is continuing on schedule with the use of the hire truck from 

Longreach.  

• The new rubbish truck arrived on the 30 January 2025, and we are waiting for staff to be 
inducted. The trainer is expected to arrive in the week commencing 17 March 2025. 

 
WATER AND SEWERAGE  
Water Pump Station: 

• Upgrading the overflow lines on number one (1) dam from when it blew out. 

• Started spraying the weeds around and within all the pump stations.  

• Automation upgrades should be completed by end of March. 
 

Sewer Pump Station: 
• Whipper snipping and weed spraying begun. 
 

Wetlands: 
• Whipper snipping and weed spraying begun. 

 
Imhoff tank:  

• Whipper snipping and weed spraying begun. 

 
Water Mains: 

• Leak in Bostock Street, which has been repaired.  

• Tapping saddle bolts broke in Vindex Street and Bloomfield Street, both have been 
repaired.  

• Broken main in Manifold Street as the tap handle broke off, has been repaired. 
 

Sewer mains: 
• Nothing to report, everything operating as it should. 
 

Other works:  
• Airport: 150 Year Tree line tanks have been installed and connected and irrigating the 

trees.   
• Camps: Maintenance is a work in progress.  
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• New Industrial Estate: Awaiting quotes for works at the site.  
• Matilda Centre: Air conditioners failed, a temporary fixed was installed.  
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RURAL SERVICES 
Water Facilities 

• Inspections and expressions of interest for funding regarding stock route maintenance 
through the department of resources has been completed for a number of facilities. 

o Inspections/EOI’s: Nadjayamba, 12 Mile, Fieldings, Strathfillian, The Grove, Karolla, 
Dicks Creek. 

• Water facility inspections were completed and documented into the Stock Routes 
Management System (SRMS).  

Weeds 
• Weed spraying around Strathfillian has seen good die off. 
• The Conn water facility has been sprayed as well. 
• Survey of the Cork Snake Cactus was conducted, and the heart of the infestation was 

identified. Council has been in communications with the land manager as they have been 
doing some management and they have been provided the updated map.  
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Baiting 

• 40kg of baits were prepared this month. 
• Wild dog bounty claim numbers are approaching the budget of 400 scalps, it is currently at 

347 with 53 scalps remaining until the bounty closes for the 2024/2025 financial year. 
• The Wild Dog Management Working Group meeting was held.  Budget, Substrate 

quantities, and scheduling were confirmed along with authorised persons paperwork 
distributed to division leaders.  

• Dates have been set for the next aerial bating campaign. 
• The Substrate orders have been quoted on and ordered. The AV Gas is still in the 

procurement process.  
• The substrate fridges and freezers have had some minor maintenance completed to ensure 

they will safely refrigerate the substrate.   
 
Common / Reserves / Routes 

• A town common muster was scheduled due to the dry conditions.  However, the muster 
was rescheduled due to the rain event. The muster dates have not been confirmed yet.  

• Winton Town common received good rain for a period of a week. Since then, there has not 
been much rain to follow up. Pastures are greening up.  However, more rain would go a 
long way in bolstering feed reserves.  
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• An independent feed assessment was scheduled for the 7th of February.  However, there 
was a rain event making it impossible to get out into the paddocks. This will still be 
occurring once the common is dry enough to safely move the livestock, possibly in mid-
March. Pending the results from the feed assessment the Common is likely to have the 
number of livestock reduced.  The exact number of livestock will be determined post feed 
assessment.   

• Teaspoon Dam, Long waterhole, and the Golf links Dam are all full after the rain event.   
• A Town Common User Meeting was held to discuss the Draft Town Common Policy where 

the users were able to provide a lot of helpful feedback.  
• Prior to the rain event we had someone interested in applying for a grazing permit at the 

Conn and there were several interested parties enquiring about the 4 mile once the current 
applicant had left.  

• There is a grazing permit in place at the 4-mile paddock of horses. The livestock were 
removed on the 17th of February. 
 

General 
• One team member will be returning to the team in the first week of March, bringing the 

team back to three people.  
• During wet days the staff have been organising the shed and exploring the costs involved 

with installing shelving in the rural services shed as the current space is not practical and 
possess a significant WHS risks.  

• The yard has been getting tidied where possible as well during wet days.  
 

General 
• One team member will be returning to the team in the first week of March, bringing the 

team back to three people.  
• During wet days the staff have been organising the shed and exploring the costs involved 

with installing shelving in the rural services shed as the current space is not practical and 
possess a significant WHS risks.  

• The yard has been getting tidied where possible as well during wet days.  
 
SALEYARDS 
 
  Data and Statistics  
 Spelling Weighing Total 
Current Month 1,568 1,103 2,671 

Current Year (2024) 5,244 7,517 12,761 

EU Current Month    

EU Current Year (2024)    

Organic Spell (2024)    

  Total 12,761 

Rail No Current Month 0 

Rail No Current Year 
(2024) 

 

Assets and Maintenance 

Item Outcome 

 Troughs in rail yards need fixing 
and some replacing  

New base slab has been installed for an 
additional trough.  Just waiting on the 
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 Need to start thinking about 
shade options for certain yards.  
Animal welfare needs to be 
considered. 

 

Contractors availability to complete works 
on replacing the existing leaking. 
 
 

 
 
SNAP SEND SOLVE 
See attachment 1. February Snap Send Solve  

FLOOD DAMAGE 
See attachment 2. Flood Damage Monthly Report Feb 2025 
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17.5 EXECUTIVE MANAGER COMMUNITY SERVICES REPORT 
File Number: 189678 
Attachments: Nil 
Meeting Date: 20 March 2025 
  

RECOMMENDATION 
1. THAT the Executive Manager of Community Services to be received.  

 
REPORT 
 
Integrated Care and Commissioning 
Progress is continuing with monthly meeting of the Local Stakeholder Advisory Group (LSAG) 
discussing items such as the Draft Local Stakeholder Advisory Group (LSAG) Central West 
Queensland Terms of Reference, the LSAG Member Directory and review of the Ageing in the 
Outback Strategy. 
Additionally, the Care Expo 2025 promises to be an exceptional event, with staff from the Winton 
Neighbourhood Centre planning to take aged care clients and members of the 60 & Better 
Program to Longreach for a day of participation. 
 
 
WINTON NEIGHBOURHOOD CENTRE PROGRAM 
Western Community Transport 
The Contracting and Community Partnerships team met with staff from the Neighbourhood Centre, 
various regional services, and the Department of Families, Seniors, Disability Services, and Child 
Safety to discuss investment in transportation for rural and regional areas.  
The purpose of this funding is to enhance community transport and address issues related to 
isolation. Regrettably, it was discovered that this funding does not extend support to individuals 
over the age of 65 or those eligible for NDIS, PTS, or any other funded services. The Department 
has returned to reassess the needs of rural communities. 
 
Meet and Greet 
The evening proved to be a delightful occasion as the community came together to greet both new 
and long-standing members, fostering engaging conversations. There were welcome packs that 
had an overview of the various programs available, along with additional resources from various 
organisations and emergency flip books designed to help individuals prepare for potential 
disasters. The community was treated to a performance by the local band "Red Dirt Riot" from the 
Central West, who delivered an exceptional show despite the last-minute nature of their 
arrangement. 
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FAMILY SUPPORT PROGRAM  

 
 
Playgroup 
Playgroup has been enjoyable, with mornings spent at the park, taking advantage of the pleasant 
weather. Engaging in activities at the park offers numerous advantages, including the development 
of children’s physical strength, coordination, and balance. Additionally, it enhances their mental 
well-being and cognitive abilities, promotes social skills, communication, and creativity, and 
provides a secure environment for exploration and learning. 

 
Clean Up Winton 
On Saturday, 1 March, the Winton community united to engage in a collaborative initiative aimed at 
cleaning up the town. Eleven members generously volunteered their time and efforts to contribute 
to this endeavour. After the cleanup, a complimentary breakfast was provided and enjoyed by all 
participants. Additionally, all children who attended received a voucher redeemable at a store of 
their choice.  
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YOUTH SPORT & REC  

 
 
Pancake Breakfast 
The Youth Sport and Recreation Officer and the Family Support Officer made their way to Winton 
State School and St. Patrick's Catholic School on Wednesday 5 February. During these visits, the 
children enjoyed a free pancake breakfast. These occasions were particularly meaningful for the 
Council Staff, as they signified the beginning of a new school year and allowed for the introduction 
of new students, including the Kindy Kids set to join Winton Schools in 2025. 
 
  
 
WINTON 60 AND BETTER  
Winton 60 & Better remains committed to 
providing regular activities for its 
members. This month featured a range of 
craft projects, such as crochet loom, shell 
crafts, and a collaborative initiative with 
the Waltzing Matilda Gallery to produce 
3D butterflies. The 3D origami project was 
a successful community-wide 
collaboration, facilitated by the Exhibition 
Supervisor of the Waltzing Matilda Centre, 
aimed at creating a craft that 
complements the ongoing exhibition.  
The Cadet Engineer presented a walking 
path plan, which led to fruitful discussions and significant contributions from participants. The 
Coffee Cube served a delightful lunch of quiche and salad, which was highly appreciated.  
Bingo sessions at the Winton Hospital included a five-game set. The group is also working on 
painting 150 rocks to be placed throughout Elderslie Street during the 150-year reunion weekend. 
The February bingo event attracted a larger turnout than anticipated. Additionally, information 
about the National Bowel Cancer Screening Program is accessible in the meeting rooms. 
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WINTON LIBRARY 

 
Three new members were welcomed this month. 
Creating Better Places to Walk in Winton - The library drop-in session that was held on Saturday 
22 February was a successful morning with consultants that were pleased with the input and 
attendance numbers.  
The First 5 Forever Program recommenced in February with a good attendance. Local mothers are 
meeting most Friday’s which is pleasing. 
State Library has added a new landing page for public libraries and IKC’s. The page includes 
featured libraries, blog posts and a social media feed highlighting the diverse, wacky and wonderful 
spaces, programs and people that make our Queensland library network great. 
State Library of Queensland is offering various professional development opportunities throughout 
the year. A calendar of training opportunities is available, and this will be an opportunity for staff to 
upskill. 
 
 
 
CHILDCARE 
This month, Little Swaggies have welcomed a 
new enrolment for the Little Larrikins Room. 
Little Swaggies are working alongside with 
Outback Futures for pre-kindy checks, with Grace 
Elliot the occupational therapist, families, and 
children.  
A working bee will be conducted in the coming 
months to build a fruit and vegetable garden 
where the chooks use to be located. 
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COMMUNITY CARE 

  
 
 
 
 
 
 
 
 
 
CENTRELINK 
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18 CONFIDENTIAL SECTION    

Nil  

19 DATE OF NEXT MEETING 

Ordinary Meeting 17 April 2025 


	1 Acknowledgement of Country and services
	2 Apologies
	3 Declaration of Interest and Conflict of Interest
	4 Confirmation of Minutes from Previous Meetings
	5 Business Arising out of Previous Meeting
	6 Mayor's Report to Council
	7 Mayor’s Business to be Considered Without Notice
	8 Questions for Which Notice Has Been Given
	9 Questions (Without Debate) for Which Notice Has Not Been Given
	The following questions have been asked by Cr Tina Elliott:
	1. Can Council be given an update on the Extension of Industrial Estate Project?
	Response by Acting DOW:
	 Drawings for the construction of the internal road and widening on the Hughenden road are complete.  An application has been submitted to ergon for the power supply.  Council will prepare the tender documents for the civil construction of the intern...
	2. When can council expect the confidential report on the finalisation of the underpayment of the neighbourhood centre wages? (as per January report to Council 13.8 UNDER PAID WAGES).
	Response by Interim CEO:
	 Given the processes council is required to still complete I would not expect to be in a position to provide a final report until the April 2025 ordinary meeting at the earliest.
	Required Process
	o All employees identified by Payroll audit as being underpaid during the period 25th November 2018 to 18th June 2023 were provided with a detailed explanation, an underpayment calculation and a Deed of Settlement and Release by Registered mail dated ...
	o Note: - Given the elapse in time, ascertaining addresses for some of the past employees has been time consuming.
	o Each employee, if in agreement with the underpaid calculations are requested to sign and return the Deed of Settlement and Release by 20th March 2025.
	o Payments can be drawn forthwith once each deed of settlement and release is signed and returned.
	o Those employees who dispute the calculations are invited to provide the basis for their dispute for further consideration by Council’s payroll auditor.
	3.       In the absence of a Plant and Machinery 10 Year Replacement Plan, can council be advised of the number of motor vehicles within the fleet and how many are accessible as pool cars?
	Response by Interim CEO:
	 Motor Vehicles are defined to include our light fleet of SUVs, Sedans, Twin cabs and Single cab Utes. In total there are 27 vehicles excluding the Workshop Ute (insurance write off) the Administration Aurion-(Unserviceable) and SES vehicle.
	In accordance with Council’s Motor Vehicle policy all vehicles are required to be available for employee use as pool vehicles during office hours.
	From an operational practice this is quite unworkable. Some vehicles are equipped for specific functions and from an operational perspective must be always available to a specific operator of function.eg Hearse, plumber’s Ute, Cleaners Ute, workshop v...
	Other vehicles have been purchased to meet a business function and may be driven by several different employees. However, there is no specific vehicle within the organisation with the single function of being a “pool” vehicle.
	With the demise of the Administration’s Aurion the CEO’s vehicle is presently fulfilling the role of a pool vehicle. The Ute assigned to the WHS role can also be used at times as pool vehicle.
	The Mayor’s vehicle, whilst technically a pool vehicle given Council’s Motor Vehicle policy, is considered a pool vehicle of last resort given the Mayor’s position in the organisation and  in view of the fact that, unlike employees, the Mayor has no o...
	At the Depot and Neighbourhood Centre there are sufficient vehicles whilst having a business purpose can also be utilised to meet travel requirements of staff.
	4.          Can Council be advised if the three streams of funding for the new youth centre have or will be receipted within the 2025 FY? ($1,040,000 W4Q LDRC, $300,000 QRRRF and $537,928 RRG = $1,877,928.)
	Response by Interim Finance Manager:
	GBA are in the process of consolidating acquittal processes to secure the balance of funding, of which $1,224,426 has already been received over several years based on milestone payments.
	5. What is the additional $150,000 funding required for the Water Automation Project?
	Response by Interim CEO:
	The adopted budget predicted a total Project Cost of $600,000, however expenditure to date plus commitments will result in a 2024/25 Expenditure of $750,000, $150,000 greater than budgeted.
	In order to gain a better understanding of what has transpired with this project the Interim CEO and Acting DOW met on Thursday 13th March with the Owner and the Project Manager of ARCS, the company engaged to Project Manage the Water Automation proje...
	From those discussions it is apparent that the project has crossed several financial years, incurred cost delays in delivery and in addition to the Water Scada construction project the scope has expanded to include initial works for Sewerage SCADA, Wa...
	ARCS have committed to provide a detailed account of their work in order to clarify this expenditure. This material will enable staff to provide a more detailed report to the April Council meeting.
	6.      Can Council be given an update on the Single Ramp Hall Entry Project is at?
	Response by Acting DOW:
	 The Survey was completed on Friday 28 February and an Engineering Consultancy is preparing the design.  The Tender documents are being prepared concurrently to minimise any delay in releasing the Tender.
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