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5 DECISIONAL REPORTS

5.1 WALTZING MATILDA CENTRE BOARD OF DIRECTORS

File Number: 165942

Attachments: 1. 2023 Waltzing Matilda Centre Ltd - financial statements - signed.pdf
Meeting Date: 24 November 2023

RECOMMENDATION

1 REVIEW OF THE WALTZING MATILDA BOARD OF DIRECTORS ROTATION
SCHEDULE

THAT Council as the sole member of the Company resolves that the proposed rotation of the
Directors of the Board of the Waltzing Matilda Centre Ltd be endorsed subject to:

Waltzing Matilda Board of Directors Rotation Schedule

Director 2023 2024 2025 2026
Council Representative - Mayor C A C C
Invited: Ms Sallyanne Atkinson C C A C
Invited: Mr Jeff Close C C A C
Council Rep: Cr Frank Standfast A C C A
WDHS&M Rep: Ms Kim Stoter A C C A
WDHS&M Rep: Mrs Robyn Stephens C A C C
Council Rep: Cr Shane Mann C A C C
Arts Representative —Mrs Lyn Fraser A C C A
Community Representative — Mr John Paynter C A C C

A - Appointed C — Continuing

6 ELECTION / APPOINTMENT OF WALTZING MATILDA CENTRE BOARD LTD

OFFICE BEARERS

RECOMMENDATION

1. Following confirmation, they would like to remain as a Director: THAT Council as the sole
member of the Company resolves that the following be confirmed as continuing Directors on
the Board of Waltzing Matilda Centre Limited:

o Jeff Close

Mayor Gavin Baskett

Mrs Robyn Stephens

Cr Shane Mann

Mr John Paynter
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. Following confirmation, they would like to remain as a Director: THAT Council as the sole
member of the Company resolves that Cr Frank Standfast, be reappointed as a Director of
the Board of the Waltzing Matilda Centre Limited.

N

w

. Following confirmation, they would like to remain as a Director: THAT Council as the sole
member of the Company resolves that Ms Kim Stoter (Winton District Historical Society &
Museum Inc Representative), be reappointed as a Director of the Board of the Waltzing
Matilda Centre Limited.

4. Following confirmation, they would like to remain as a Director: THAT Council as the sole
member of the Company resolves that Ms Lyn Fraser (Arts Representative), be
reappointed as a Director of the Board of the Waltzing Matilda Centre Limited.

5. Following confirmation, they would like to remain as the Chair: THAT Council as the sole
member of the Company resolves that Mr Jeff Close, be appointed as the Chairperson of
the Board of Directors of the Waltzing Matilda Centre Limited.

6. Following confirmation, they would like to remain as the Company Secretary: THAT
Council as the sole member of the Company resolves that the Chief Executive Officer —
Dirk Dowling, be appointed as Company Secretary of the Waltzing Matilda Centre Limited.

7 RECEIPT OF WALTZING MATILDA CENTRE BOARD LTD ANNUAL
FINANCIAL STATEMENT FOR 2021 / 2022

RECOMMENDATION

THAT the audited Annual Financial Statements for the Waltzing Matilda Centre Limited for the
year ended 30 June 2023 be received.

8 APPOINTMENTS OF AUDITOR FOR THE WALTZING MATILDA CENTRE LTD

RECOMMENDATION

THAT Council appoint William Buck QLD, as auditors for the Waltzing Matilda Centre LTD for
the year ended 30 June 2024.
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WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078

FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2023
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
DIRECTORS' REPORT

Your directors present this report on the company for the financial year ended 30 June 2023,

Directors
The names of each person who has been a director during the year and 1o the date of this report are:
Mr. J Close OAM
Ms. 8. Akinson AO
Mr. S.B. Collins OAM (resigned)
Ms. R. Stephens OAM
Cr. Shane Mann
Cr. G Baskent
Ms Lyn Fraser

Lynda Alcom (resigned)
Kim Stoter (commenced February 2023)
Directors have been in office since the start of the financial year, unless otherwise stated.

Principal Activities
The principal activities of the company during the year were in relation to fundraising and promoting the Waltzing Matilda Centre in
conjunction with the Winton Shire Council

The company's short-term objectives are:
1 To fund or assist in the funding of the operation, development and maintenance of the Waltzing Matilda Centre for the
benefit and education of the inhabitants of the Winton Shire and all visitors to the Shire.
2 To co-operate with other societies, organisations, companies or associations whose objects are altogether or in part similar
to those of this company
3 To conduct operations incidental to the operations of the Centre and 1o allow the fulfilment of the objects contained herein.

The company's long-term objectives are 1o continue:
1 To promote and advertise the Waltzing Matilda Centre
2 To act as Trustee of the Waltzing Matilda Centre Trust
3 All such other objects as are reasonably incidental 1o, or compliment the objects referred 1o above.

To achieve these objectives, the company has adopted the following strategies:

1 Educating people on the life and writings of the Australian poet Andrew Barton "Banjo” Paterson and in particular his
poem "Waltzing Matilda"

2 Educating people on and honouring and paying tribute to the spirit of the "Australian Character™ as epitomised by the poem
*Waltzing Matilda™

3 Honouring and paying tribute to the pioneers who built and developed the Australian outback and educating people on the
history of such pioneers

4 Assembling and exhibiting collections of outback relics, memorabilia and antworks including relics, memorabilia and
artworks relating to the writings and the life of Andrew Barton "Banjo” Paterson

§ Developing a research library of outback lifestyle and literature including the promotion and development of bush poetry
6 Developing an historical museum.

Key Performance Measures

The company measures its own performance through the use of both quantitative and qualitative benchmarks. The benchmarks are used by
the directors to assess the financial sustsinability of the company and whether the company's short-term and long-term objectives are being
achieved.
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
DIRECTORS' REPORT

Information on Directars:

Jeff Close (OAM) - Invited Director of the WMC Board

i i - B.Ed, Dip T, JP (Qual), G.Aust M_S, AAIP, MACE, MAICD

- President of Winton Movies Inc

- Inaugural Chair and Board Member - Progressive Community Crow's Nest L1d
- Board member - Crows Nest Community Solutions Lid

- Board member - Crows Nest Environmental Lid

- President Outback Writers Festival Inc

- Past Treasurer -- Winton Outback Festival

- Past President Winton Business and Tourism Association Inc.

Committee Member — Winton Shire Council Tourism Strategy Advisory Committee
- Farmer and Business owner

Sallyanne Atkinson (AO) ~ Invited Director of the WMC Board
Qualifications - BA D.Univ FAICD FAIM .
Experience - Chairman Museum of Brisbane
- President of the Womens College UQ
- Board member of Queensland Brain Institute
- Chairman Fidelis Property Investment
- Past Co Chair - Commwealth Gvt's Dementia Advisory Group
- Past Chair of the Crawford Fund in Queensland
—  Past Special representative for Queensland in South East Asia
- Past Australian Senior Trade Commissioner in Paris
- Past Lord Mayor of Brisbane
- Past Chair of Tourism Queensland
= Deputy Mayor Olympic Village - Sydney 2000
Special Responsibilities - Brisbane representative

Stanley Collins (OAM) - Nominee of Winton District Historical Society and Museum Inc.
Qualifications - Bachelor of Rural Science (UNE)
Experience - President of Winton District Historical Society and Museum Inc.
- Director of B & H Collins Investments Pty Lid
- Director and Deputy Chair of Australian Age of Dinosaurs Lid
- Past Director - SBH Collins Investments Pty Ltd
—  Past Director - Danit Pty Ltd ; Undaval Pty L1d and Dutana Pty Ltd
- Past Mayor (11 yrs) & Councillor of Winton Shire Council — 25 yrs
- Grazier/Businessman - Approx 45 yrs
Special Responsibilitics - Former Chairman of the WMC Board

Robyn Stephens (OAM) - Event Coordinator Winton Outback Festival Inc. 40 years - Present
Qualifications/ - Viee President — Winton District Historical Society & Museum Inc

- Board Director & Life member & Secretary Outback QId. Tourism Association

(OQTA)—2010 - Present

- Secretary & Life Member Winton Golf Club 1985 - Present

- Past Councillor Winton Shire Council - 2012 - 2015

- Board Member & Life Member Golf North Queensland

- Committee Member Vision Splendid Outback Film Festival - 2013 - Present

- Committee Member Winton's Dismantina Heritage Truck & Machinery Museum

Cr Gavin Baskett - Mayor - Winton Shire Council 2017-present
Qualifications/Experience - Councillor Winton Shire Council 2016-2017
- President of Vision Splendid Outback Film Festival
—  Chair - Outback Regional Road & Transport Group
- Deputy Chair - Outback Highway Development Council
- Director — Remote Area Planning & Development Board
- Past Business Owner (22 years)
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

Mr Jobn Paynter

Cr Frank Standfast

Lynda Alcorn
Qualifications/Experience

Kim Stoter
Qualifications/Experience

WALTZING MATILDA CENTRE LTD

ABN: 34 086 051 078
DIRECTORS' REPORT

Councillor - Winton Shire Council 2004-present
Deputy Mayor - Winton Shire Council 2008-2021
Committee Member - Outback Highway Committee
Chair Work Camp Advisory Committee

Member Winton Shire Council Audit Commitiee

Past Councillor — Winton Shire Council 1994 - 2016
Executive member of QLD Arts Council Winton Branch - 33 years

Commitiee Member - Regional Arts Development Fund, WSC Tourism Strategy
Advisory Committee, Vice President Winton Creative Anis Group, Vice President
Corfield & Fitzmaurice, Committee Member -- Winton Men's Shed, Volunteer —
Winton Meals on Wheels, Past grazier and Business Owner

Member - Friends of Willie Mar, Creative Arts Committee, Vision Splendid Outback
Film Festival and inaugural volunteer member of the Outback Regional Gallery

Past Councillor - Winton Shire Council - 14 years

WSC representative on the Qantas Founders Museum Board - 4 years

Nominee of Winton District and Historical Society - 12 years

President of Winton Outback Festival - 6 years

Assisted with development and construction of the Wool Museum at Corfield and
Fitzmaurice.

Councillor - Winton Shire Council 2021 - preseat

Chair — Regional Arts Development Fund Advisory Committee

Committee Member — Work Outreach Camp Advisory Committee

Past Vice President of the Winton Club

Committee Member - Winton Local Ambulance Committee

Queensland Government Public Servant(Transport Main Roads)1988 - present

Governance and Risk Officer — Winton Shire Council

Executive Officer — Queensland Boulder Opal Association
Member and past Sceretary Winton CWA

Past Royal Australian Air Force — ASOP

Past Australian Customs — Coast watch / Border Security Aircrew
Past Site Senior Executive Mining Executive Manager

Past Director - Biarma Pty Ltd

Past Primary Producer and Business Owner

Bachelor of Arts double majoring in history and archaeology (JCU)
Graduate Certificale in Business Administration (JCU)
Masters of Cultural Heritage and Museum Studies (Deakin)
Museum Services Manager - Australizn Age of Dinosaurs
Member of Winton District Historical Society and Museum
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
DIRECTORS' REPORT

Number eligible to attend
S Atkinson 3
J Close
S Collins (resigned)
R Stephens
S Mann
G Baskett
L Fraser
J Paynter
F Standfast
L Alcorn (resigned)
K. Stoter

4
5
M—WMWHWWNW.—-E

[N N

The company is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If the company is wound up, the
constitution states that each member is required to contribute a maximum of $1 each towards meeting any outstanding obligations of the
company. At 30 June 2023, the total amount that members of the company are liable to contribute if the company is wound up is $I (2022:
s1).

Signed in accordance with a resolution of the Board of Directors.

- Qe

Cr Gavin Baskent (Director)

O
Dated this 3/57— day of OCTD@E:Q 2023

. AR W ot

Robyn Stephens OAM (Director)

Dated this /1 day of W 2023
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
STATEMENT OF COMPREHENSIVE INCOME

For the year ended 30 June 2023
Notes 2023 2022
$ s
Revenue
Grants & Donations received 18,000 17,500
Interest received 723 15
Total income 18,723 17,515
Expenses
Depreciation 5 2,319 2,319
Materials & services 3 23,227 21,369
Total expenses 25,546 23,688
Net current year (deficit) surplus attributable to
members of the entity (6,823) (6,173)
Total comprehensive income attributable to
members of the entity (6,823) (6,173)

The accompanying notes form pan of these financial statements.
5
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
STATEMENT OF FINANCIAL POSITION

As at 30 June 2023
Notes 2023 2022
s $
Assets
Current assets
Cash & cash equivalents 140,329 144,878
Trade & other receivables 847 803
Total current assets 141,176 145,681
Non current assets
Plant & equipment 5 148,944 151,262
Total non current assets 148,944 151,262
Total assets 290,120 296,943
Liabilities
Current liabilities
Unearned Income 17,500 17,500
Total current liabilities 17,500 17,500
Total liabilities 17,500 17,500
Net assets 272,620 279,443
Equity
Retained deficiency (218,552) (211,729)
Members' contribution 491,172 491,172
Total equity 272,620 279,443

The accompanying notes form part of these financial statements.
6
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
STATEMENT OF CHANGES IN EQUITY
For the year ended 30 June 2023

Retained Members Total
Deficiency Contribution

s s s

Balance at 1 July 2022 (211,729) 491,172 279,443
Comprehensive income

Deficit attributable to members (6,823) - (6,823)
Total comprehensive income for the year (6,823) - (6,823)
Balance at 30 June 2023 (218..’)52__1l 491,172 272,620
Balance at 1 July 2021 (205,556) 491,172 285,616
Comprehensive income

Deficit attributable to members (6,173) - (6,173)
Total comprehensive income for the year (6,173) - (6,173)
Balance at 30 June 2022 (211.729) 491,172 279443

The accompanying notes form part of these financial statements.
7
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
STATEMENT OF CASH FLOWS

For the year ended 30 June 2023
Notes 2023 2022
$ s

Cash flow from operating activities
Receipts from trading, donations, bequests and raffles 17,955 17,375
Payments to suppliers and employees (23,227) (21,369)
Interest received 723 15
Net cash (used in) generated from operating activities 4 (4,549) (3,980)
Cash flow from investing activities
Payments for property, plant and equipment 5 - -
Net cash used in investing activities - -
Net (decrease)/increase in cash held (4,549) (3,980)
Cash and cash equivalents at the beginning of financial year 144,878 148,857
Cash and cash equivalents at the end of the financial year 140,329 144,878

The accompanying notes form part of these financial statements.
8
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
Notes to the financial statements
For the year ended 30 June 2023

The financial statements are for Waltzing Matilda Centre Ltd as an individual entity, incorporated and domiciled in Australia. The Waltzing
Matilda Centre Ltd is a company limited by guarantee.

NOTE 1. SIGNIFICANT ACCOUNTING POLICIES

Basis of Preparation

‘The financial report is a general purpose financial report that has been prepared in accordance with Australian Accounting Standards
(including Australian Accounting Interpretations), the Australian Charities and Not-for-Profits Commission Act 2012 . The company is a
not-for-profit entity for financial reporting purposes under Australian Accounting Standards.

Australian Accounting Standards set out accounting policics that the AASB has concluded would result in financial statements contaiming
relevant and reliable information about transactions, events and conditions.

Material accounting policics adopted in the preparation of these financial statements, are presented below and have been consistently applied
unless otherwise stated.

The financial statements, except for the Statement of Cash Flows, have been prepared on an accruals basis and are based on historical costs.

The financial statements were authorised for issue on the date they were submitted to the Auditor-General for final signature. This is the
date the directors declaration is signed.

Current and non-curreat classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification,

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the normal operating cycle; it
is held primarily for the purpose of trading; it is expected to be realised within 12 months after the reporting period; or the asset is cash or
cash equivalent unless restricted from being exchanged or used to settle a liability for at least 12 months after the reporting period. All other
assets are classified as non-current.

A liability is classified as current when: it is either expected to be settled in the normal operating cycle; it is held primarily for the purpose of
trading; it is due to be settled within 12 months after the reporting period; or there is no unconditional right to defer the settlement of the
liability for at least 12 months after the reporting period. All other liabilities are classified as non-current

Accounting Policies

(g) Revenue
Where grants and contributions are received whereby specific and enforceable obligations apply to the company, these are recognised
as revenue as each performance obligation is satisfied. The performance obligations are varied based on individual specific
agreements, but include having to mect specific funding objectives and outcomes and will include the requirement to repay the
relevant funding should these specific objectives not be met.
Contributions and donations received whereby no specific obligations arc attached are recognised as revenue upon receipt.
Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial assets.
All revenue is stated net of the amount of goods and service tax (GST).

(b) Plant & Equipment

Plant & equipment, exhibits and artwork are measured on the cost basis and are therefore carried at cost less accumulated
depreciation and any accumulated impairment losses. In the event the carrying amount is greater than the estimated recoverable
amount, the carrying amount is written down immediately to the estimated recoverable amount. A formal assessment of recoverable
amount is made when impairment indicators are present (refer to Note 1(c) for details of impairment).

ltems of plant and equipment with a total value of less than $1,000 are treated as an expense in the year of acquisition. All other
items of plant and equipment are capitalised. Plant and equipment that have been contributed at no cost, or for nominal cost are
valued and recognised at the fair value of the asset at the date it is acquired.
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
Notes to the financial statements
For the year ended 30 June 2023
Depreciation
The depreciable amount of all fixed assets are depreciated on a straight line basis over their useful lives to the company commencing
from the time the asset is held ready for use,

The depreciation rates used for each class of depreciable asset are:

Class of Fixed Asset Estimated Life:
Exhibits 2 - 40 years
Plant & equipment 4 - 40 years
Arnworks (not depreciated)

Asset residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses are included in
the statement of comprehensive income.

(¢) Impairment of Assets
At the end of cach reporting period, the entity reviews the carrying values of its tangible assets to determine whether there is any
indication that those assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the higher of
the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying value. Any excess of the asset’s carrying
value over its recoverable amount is recognised in profit or loss.

Where the future economic benefits of the asset are not primarily dependent upon the asset’s ability to generate net cash inflows and
when the entity would, if deprived of the asset, replace its remaining future economic benefits, value in use is determined as the
depreciated replacement cost of an asset.

Where it is not possible to estimate the recoverable amount of an assets class, the entity estimates the recoverable amount of the cash-
generating unit to which the class of assets belong.

(d) Cash & Cash Equivalents
For the purposes of the cash flow statement, cash & cash equivalents includes cash on hand and with banks or financial institutions.

(¢) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable
from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or
payable to, the ATO is included with other receivables or payables in the statement of financial position.
Cash flows are presented on & gross basis. The GST components of cash flows arising from investing or financing activities which
are recoverable from, or payable to the ATO are presented as operating cash flows.

() Income Tax
No provision for income tax has been raised as the entity is exempt from income tax under Division 50 of the Income Tax
Assessment Act 1997 .

(g0 Rounding and Comparative Figures
Amounts included in the financial statements have been rounded to the nearest whele doliar.

Where required by Accounting Standards comparative figures have been adjusted to conform with changes in presentation for the
current financial year,

(B)  New, revised or amending accounting standards and interpretations adopted

The company has adopted all of the new, revised or amending accounting standards and interpretations issued by the Australian
Accounting Standards Board (AASB") that are mandatory for the current reporting period. The adoption of these accounting standards
and interpretations did not have any significant impact on the financial performance or position of the company.

(i)  Future impact of accounting standards not yet effective
Accounting standards issued but not yet effective are not expected to have a significant impact on the company.

10
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051078
Notes to the financial statements
For the year ended 30 June 2023

NOTE 2. ECONOMIC DEPENDENCE

The function of the Board has been modified to provide strategic advice to the Winton Shire Council whilst the Council
undertakes the operational management of the tourist attraction business. At the date of this report the Board of
Directors believe the Waltzing Matilda Centre Ltd will be able 1o meet its financial obligations.

The Waltzing Matilda Centre [td is a wholly own subsidiary of the Winton Shire Council. The Winton Shire Council
also owns the building from which the company operates. The Winton Shire Council does not charge any rent for the
use of the premises.

NOTE 3. MATERIALS & SERVICES

Prize money - Villier Art Show 12,500 13,000
Other expenses 10,727 8,369
Total materials & services 23227 21,369

NOTE 4. CASH FLOW INFORMATION

Reconciliation of Cashflow from Operating Activities with current year

Net surplus (deficit) for the current year (6,823) (6,173)

Non-cash flows:

Depreciation 2319 2319
(4,504) (3,859)

Changes in assets and liabilities:

(Increase)/decrease in trade and other receivables 45) (125)

Increase/(decrease) in unearned income - .
(43) (125)

Net cash flow from operating activities (4.549) {3.980)

1n

Item 5.1 - Attachment 1 - 24 November 2023 [ Zelefds



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34086 051 078

Notes to the financial statements
For the year ended 30 June 2023
NOTE 5. PLANT AND EQUIPMENT
2023 2022
Anworks at cost 118,968 118,968
Exhibits at cost 38,970 38,970
Less: Accumulated Depreciation (9.436) (7.516)
29,534 31,454
Plant and equipment at cost 46,826 46,826
Less: Accumulated Depreciation (46.384) (45,986)
442 840
Movements in Carrying Amounts:
Movement in the camrying amounts for each class of property, plant and equipment between the beginning and the end of the
current financial year:
Artworks Exhibits Plant and Total
(WMC) equipment
s S s s
Basis of Measuremeat Cost Cost Cost
2023
| Asser values
|Balance at the beginning of the year 118,968 31,454 840| 151,262
Additions at cost - - - -
Depreciation expense - (1,920) (398) (2,318)
Carrying amount at end of year 118,968 29.534 442| 148,944
2022
(Asset values
|Balance at the beginning of the year 1 18.9684 33,375 1,238 153,581
Additions at cost - - - -
Depreciation expense - (1,921) (398) (2,319)
amount at end of year 118.968) 31,454 840| 151.262
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SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078
Notes to the financial statcments
For the year ended 30 June 2023

NOTE 6. CAPITAL MANAGEMENT
The entity’s capital consists of financial liabilities, supported by financial assets.
Management effectively manages the entity’s capital by assessing the entity’s financial risks and responding to

changes in these risks and in the market. When trading, these responses may include the consideration of debt
levels. The company manages liquidity risk by maintaining adequate cash reserves and monitoring cashflows.

NOTE 7. ENTITY DETAILS

The registered office of the entity is:
Winton Shire Council
75 Vindex Street
WINTON QLD 4735

The principal place of business is:
Waltzing Matilda Centre
50 Elderslic Street
WINTON QLD 4735

NOTE 8. CONTINGENT LIABILITIES & ASSETS

There were no contingent asscts or liabilitics as at 30 June 2023 and 30 June 2022,

NOTE 9. CAPITAL COMMITMENTS

-~

There are no contractual commitments as at the reporting date.

NOTE 10. EVENTS AFTER THE REPORTING PERIOD
There have been no material events occurring after reporting date.
NOTE 11. RELATED PARTY TRANSACTIONS

I12. Key Management Personnel
Waltzing Matilda Centre Ltd does not directly employ any staff. Accordingly, its only related parties are the
directors of the company. The directors undertake their function of a purely voluntary basis for which no
remuneration has been offered. Directors may however from time to time receive a reimbursement of direct
expenses only.

11b. Other Related Parties:
The Waltzing Matilda Centre Ltd is a subsidiary of the Winton Shire Council.

The entity operates separately and interacts predominantly on a strategic basis.
There were no related party amounts payable / receivable as at balance date.

Total audit fees quoted by the Queensland Audit Office relating to the 2022-23 audit is $6,200 (2021-22:
$6,000) which are paid for by the parent entity, Winton Shire Council.
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WALTZING MATILDA CENTRE LTD
ABN: 34 086 051 078

DIRECTORS’ DECLARATION
In accordance with a resolution of the directors of Waltzing Matilda Centre Limited, the directors declare that:

1 The financial statements and notes, as set out on pages 5 to 13, are in accordance with the Australian
Charities and Not-for-Profits Commission Act 2012 and:

a comply with Australian Accounting Standards; and

b. give a true and fair view of the financial position as at 30 June 2023 and of the performance
for the year ended on that date.

2 In the directors’ opinion there are reasonable grounds to believe that the entity will be able to pay its debts
as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

g Cr Gavin Baskett (Director)

Datedthis_S/ ST aaynfa’:to 2023

N 7%

7 /bynSlzpbﬂuOAM(Dﬁ'm)
I OAONY

Dated this
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INDEPENDENT AUDITOR’S REPORT
To the Members of Waltzing Matilda Centre Ltd

Report on the audit of the financial report

Opinion

| have audited the accompanying financial report of Waltzing Matilda Centre Ltd.
In my opinion, the financial report:

a) gives a true and fair view of the company's financial position as at 30 June 2023, and
its financial performance and cash flows for the year then ended

b)  complies with Australian Accounting Standards.

The financial report comprises the statement of financial position as at 30 June 2023, the
statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, notes to the financial statements including material accounting
policy information, and the directors' declaration.

Basis for opinion

I conducted my audit in accordance with the Auditor-General Auditing Standards, which
incorporate the Australian Auditing Standards. My responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Report section
of my report.

| am independent of the company in accordance with the auditor independence requirements
of the Australian Charities and Not-for-profits Commission Act 2012 and with the ethical
requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code
of Ethics for Professional Accountants (the Code) that are relevant to my audit of the
financial report in Australia. | have also fulfilled my other ethical responsibilities in
accordance with the Code and the Auditor-General Auditing Standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Other information

Other information comprises financial and non-financial information (other than the audited
financial report). At the date of this auditor’s report, the available other information was
included in Waltzing Matilda Centre Ltd’s Directors’ Report for the year ended 30 June 2023.

Those charged with governance are responsible for the other information.

My opinion on the financial report does not cover the other information and accordingly | do
not express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report and my knowledge obtained in the audit or otherwise appears to be
materially misstated.

Item 5.1 - Attachment 1 - 24 November 2023 [ Zelfe]o)



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

@] Queensland
® ® Audit Office

Better public services

If, based on the work | have performed, | conclude that there is a material misstatement of
this information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of the company for the financial report

The company's directors are responsible for the preparation of the financial report that gives
a true and fair view in accordance with Australian Accounting Standards, and for such
internal control as the company's directors determine is necessary to enable the preparation
of the financial report that is free from material misstatement, whether due to fraud or error.

The company's directors are also responsible for assessing the company's ability to continue
as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless management either intends to liquidate the
company or to cease operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial report

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. Identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for forming an opinion on
the effectiveness of the company's internal control.

. Evaluate the appropriateness of material accounting policy information used and the
reasonableness of accounting estimates and related disclosures made by the
company.

. Conclude on the appropriateness of the company's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the company's
ability to continue as a going concern. If | conclude that a material uncertainty exists, |
am required to draw attention in my auditor’s report to the related disclosures in the
financial report or, if such disclosures are inadequate, to modify my opinion. | base my
conclusions on the audit evidence obtained up to the date of my auditor’s report.
However, future events or conditions may cause the company to cease to continue as
a going concern,
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5.2 WINTON SHIRE COUNCIL ANNUAL REPORT 2022-2023

File Number: 165798

Author: Kristi Minehan, Governance Coordinator
Authoriser: Dirk Dowling, Chief Executive Officer
Attachments: 1.  Annual Report 2022-23 Final.2.pdf
Meeting Date: 24 November 2023

Corporate and Operational Plan Consideration

Stream Sub Stream Organisational | Strategy/Planning Area
Responsibility
5 - Making It | Governance Chief Executive | Compliance with legislation and
Happen Officer providing information to the

public on Council’s performance.

Budget Reference: N/A

SUMMARY

In accordance with Section 182 of the Local Government Regulation 2012, a local government
must prepare an annual report for each financial year which includes the audited financial
statements relating to that year. The local government must adopt its annual report within 1 month
after the day the auditor-general gives the auditor-general’s audit report about the local
government’s financial statements for the financial year to the local government.

The Annual Report 2022/2023 is Council's formal reporting mechanism to the community and
stakeholders. The report details Council's activities and performance for the financial year and
provides valuable information on Council operations during the period.

Attached to this report is a copy of Council’s Annual Report inclusive of the audited 2022/2023
Financial Statements for consideration and adoption.

RECOMMENDATION
1.  That the report be received.

2. That the Annual Report and Annual Financial Statements for the financial year ending 30
June 2023, be adopted.

3.  That Council delegate to the Chief Executive Officer the power to make minor grammatical
and formatting changes to the Winton Shire Council Annual Report 2022/2023, if required,
after its adoption by Council, and prior to publishing the document for public access.
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Attached to this report is a copy of Council’'s Annual Report for the year ending 30 June 2023 for
Council's consideration and endorsement. The audited Annual Financial Statements are included
in the Annual Report.

The Queensland Audit Office signed the ‘Independent Auditor's Report’ on 24 October 2023 which
was received by Winton Shire Council on 25 October 2023.

The Annual Financial Statements were presented and accepted at a meeting of the Audit
Committee held on 20 October 2023.

As Council must adopt its Annual Report within 1 month after the day the auditor-general gives the
Auditor-General’'s Audit Report. Council is able to comply with this requirement should the Annual
Report be adopted no later than 24 November 2023. As a part of this process, Council consulted
with the Local Government Association of Queensland’s Governance Section and with the Auditor
to confirm that by adopting no later than 24 November, the Council would be compliant with this
requirement.

Council's auditors have also been consulted during the preparation of the Annual Report.

The Annual Report 2022/2023 is Council's formal reporting mechanism to the community and
stakeholders. The report details Council's activities and performance for the financial year and
provides valuable information on Council operations during the period. A requirement to be
contained within the annual report is for the Chief Executive Officer to provide an assessment of
Council’s performance in implementing the annual Operational Plan as well objectives of the
Corporate Plan.

Council must ensure that within 14 days after the audited financial statements have been
presented to the Council's meeting, that the copy or a link to the copy is published on the Council’s
website.

RISK MANAGEMENT

This assessment has been based on the assumption Council has met the required timelines for the
completion of its Annual Financial Statements and the adoption of its Annual Report.

The risk associated with the adoption of the Annual Report and Annual Financial Statements for
2022/2023 has been assessed as Insignificant (Consequence) and Unlikely (Likelihood) giving an
overall assessment as Low 2
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We acknowledge the various Aboriginal people
whose traditional lands are within Winton Shire.

We acknowledge the Koa people and the Maiawali,
Yirandali, Inningai, Pitta Pitta and Wanamara
peoples.

We pay our respects to elders, past, present and
emerging.

Winton Shire Council Annual Report 2022/2023 Page 3
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INDEPENDENT AUDITOR'S REPORT
To the Councllors of Winton Shire Council

Report on the audit of the financial report

Opinion
| have audited the financial report of Winton Shire Council.

In my opinion, the financial report:

a) gives a true and fair view of the council's financial position as at 30 June 2023, and of its
financial performance and cash flows for the year then ended

b) complies with the Local Government Act 2009, the Local Government Regulation 2012 and
Australian Accounting Standards.

The financial report comprises the statement of financial position as at 30 June 2023, the
statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, notes to the financial statements Including material accounting
policy information, and the certificate given by the Mayor and Chief Executive Officer.

Basis for opinion

| conducted my audit in accordance with the Auditor-General Auditing Standards, which
incorporate the Australian Auditing Standards. My responsibilities under those standards are
further described in the Auditor’s responsibilities for the audit of the financial report section of
my report.

| am independent of the council in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to my audit of the financial report in
Australia. | have also fulfilled my other ethical responsibilities in accordance with the Code
and the Auditor-General Auditing Standards.

| belleve that the audit evidence | have obtained Is sufficient and appropriate to provide a
basis for my opinion.

Other information

Other information comprises financial and non-financial information (other than the audited
financial report) in an entity's annual report.

Al the date of this auditor’s report, the available other information in Winton Shire Council's
annual report for the year ended 30 June 2023 was the current year financial sustainability
statement and long-term financial sustainability statement.

The councillors are responsible for the other information.

My opinion on the financial report does not cover the other information and accordingly | do
not express any form of assurance conclusion thereon. However, as required by the Local
Government Regulation 2012, | have formed a separate opinion on the current year financial
sustainability statement.

Page 29
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In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report and my knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of
this information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of the councillors for the current year financial sustainability
statement

The councillors are responsible for the preparation and fair presentation of the current year
financial sustainability statement in accordance with the Local Government Regulation 2012.
The councillors responsibility also includes such internal control as the councillors determine
is necessary to enable the preparation and fair presentation of the statement that is
accurately calculated and is free from material misstatement, whether due to fraud or error,

Auditor’s responsibilities for the audit of the current year financial sustainability
statement

My objectives are to obtain reasonable assurance about whether the current year financial
sustainability statement as a whole is free from material misstatement, whether due to fraud
or error, and to issue an auditor's report that includes my opinion. Reasonable assurance is
a high level of assurance, but is nol a guarantee that an audit conducted in accordance with
the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of this statement.

My responsibility does not extend to forming an opinion on the appropriateness or relevance
of the reported ratios, nor on the council’s future sustainability.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. |dentify and assess the risks of material misstatement of the statement, whether due to
fraud or error, design and perform audil procedures responsive lo those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
forming an opinion on the effectiveness of the council's internal control.

. Evaluate the appropriateness of material accounting policy information used and the
reasonableness of accounting estimates and related disclosures made by the council.

. Evaluate the overall presentation, structure and content of the statement, including the
disclosures, and whether the statement represents the underlying transactions and
events in a manner that achieves fair presentation.

Page 30

Winton Shire Council Annual Report 2022/2023 Page 87

Item 5.2 - Attachment 1 - 24 November 2023 [ Zelel2l



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

Item 5.2 - Attachment 1 - 24 November 2023 [ el



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

Item 5.2 - Attachment 1 - 24 November 2023 [zl



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

Item 5.2 - Attachment 1 - 24 November 2023 [ Zejejeit



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

Item 5.2 - Attachment 1 - 24 November 2023 [ Zelels



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

Item 5.2 - Attachment 1 - 24 November 2023 [ Zelells



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

Item 4.2 - Attachment 1 - 24 November 2023 [ Zelciy



SPECIAL COUNCIL MEETING AGENDA Winton Shire Council

Item 5.2 - Attachment 1 - 24 November 2023 [ Zejelks)



SPECIAL COUNCIL MEETING AGENDA EWIai(ela RS slI{=N®{eV]g[el]

5.3 BUDGET REVIEW 2023-2024

File Number: 165987

Author: Warren McEwan, Finance Manager

Authoriser: Dirk Dowling, Chief Executive Officer

Attachments: 1. 1. CAPEX BGT fy24 REVIEW NOVEMBER- FINAL v3.pdf

2. Budget FY2024 Operating RandE Review Nov 23 - detail.pdf
3. Budget FY2024 Operating RandE Review Nov 23 - sub-totals.pdf
4. 2024 - 1st Budget Review Nov23.pdf

Meeting Date: 24 November 2023

Corporate and Operational Plan Consideration

Stream Sub Stream Organisational | Strategy/Planning Area
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5-Making It | Finance Chief Executive | Budget
Happen Officer

Budget Reference: NIL

SUMMARY

Councils annual budget is a statutory requirement, undertaken primarily with the focus of creating
financial stability within an organisation, by highlighting any expected cashflow shortages which
may occur within the budget period. The budget considers both Council's day to day income and
expenses (operational) and also Council's capital works program (Capital). As with many things
Council does not have endless resources. Instead, Council has limited resources — both in terms of
the obvious financial but also in terms of labour. Council's budget can also provide a standard
metric from which to benchmark and evaluate specific management performances, by way of
budget vs actual analysis, particularly in relation to cost control.

Section 170 of the Local Government Regulation 2012 (the Regulation) enables Council to
review and amend its budget at any time before the end of the financial year. Management has
completed this review and advises Council accordingly;

1. The Capital Works Budget has increased $1.274M from the original budget. The increase is
twofold, being $1.159M of works projects initiated in previous year(s) and omitted from the
original budget. Secondly an increase of $114,514 arose from the net difference of
amendments to several projects, having been reviewed during the first quarter.

2. Increase of non-material amounts in both revenue & expenditure of $434,410 & $440,913
respectively.

The review of all operating revenue and expense accounts and their corresponding activities
resulted in changes to 21 items and a net increase to the operating deficit of ($6,503).

RECOMMENDATION
1. That the Report be received.
2. That Council adopt the reviewed budget.
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REPORT
Mid Year Budget Review

Whilst a midyear budget review is not a statutory requirement, it is part of “Best Practice”
recommendations. This is particularly the case, given that a budget by its very nature is a forward
estimate in an evolving world. As such, circumstances may change over time, unexpected income
or expenses may arise which all have an impact on Council’'s overall financial position. The
purpose of an interim budget review is to consider and most importantly update Council’s original
budget having regard to changing circumstances within the organisation. From an operational
perspective it allows Council to consider what has happened during the initial part of the year and
update its expected income and expenditure position. New or unexpected income or expenses can
arise in the ordinary course of events for many different reasons. It also allows Council to review
and consider its Capital Works program and additionally update where required. For example,
Council may have suffered delays on specific projects or material changes in cost estimates.
Additional Government Grants may have also come about for previously unexpected projects. This
could have an impact both in terms of costings, but also more importantly in terms of the
scheduling of Council’'s works program. Incorporating these changes into formal budget estimates
allows Council to update its expected financial position and potentially identify where significant
changes are forecast whether this may have an adverse impact on the Council prior to it being the
case and thereby allowing Council to take corrective action if required.

Process

The process for a budget review in many ways mirrors the process undertaken when preparing
Council's annual budget. The most important aspect of any budget or review is input from those
with financial management responsibility such as relevant dept heads / managers and directors.
This is particularly the case from an operational perspective in relation to day to day expenses as
ultimately this encourages them to think about costs and ability to implement savings where
possible or required. The process in relation to Capital Works differs somewhat and is often driven
by both a needs basis in the case of asset renewals, but also from a higher level in terms of
Council considered projects, often in cases where specific purpose Government funding may be
available. Once input has been received from the relevant managers Council’s finance manager
will collate to data to prepare the proposed amended budget for Council. Once prepared and
management are satisfied with the proposed outcome, the (updated) budget proposal is taken to
Council for review and consideration. It is finally adopted at this stage once Council is satisfied that
the proposed budget has the right mix between providing the highest possible level of community
service at a realistic and achievable cost.

RISK MANAGEMENT

The risk associated with adopting the Reviewed Budget has been assessed as Insignificant
(Consequence) and Possible (Likelihood) giving a partial assessment as Low. 3.

The risk associated with not adopting the Reviewed Budget has been assessed as Moderate
(Consequence) and Possible (Likelihood) giving a partial assessment as Medium 9.

The medium risk arises from non-compliance with Section 170 of the Local Government
Regulation 2012. Otherwise there is only low risk in the ramifications of subjective views toward
variances of actual results from the original budget.
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WINTON SHIRE COUNCIL

STATEMENT OF COMPREHENSIVE INCOME
for the years ending 30 June 2024 - 2033

2023 / 2024
:";:tﬂ‘:“: 20;: JI:ulzq N: fui:d 2024 /2025 2025 /2026 2026 /2027 2027/2028 20282029 2029/2030 2030/2031 2031/2032 2032/2033
one gina © Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2023 (Draft) Budget Budget
Income
Revenue
Recurrent revenue
Rates, levies and charges 2,509,422 5,007,570 5,007,570 5,192,000 5,306,000 5,386,000 5,467,000 5,549,000 5,632,000 5,717,000 5,802,000 5,889,000
Less:
Discounts on rates, levies and charges (354,335) (718,388) (718,388)| (744,000) (761,000) (772,000) (784,000) (797,000} (807,000) (819,000) (832,000) (844,000)
Net rates, levies and charges 2,155,087 4,289,182 4,289,182 4,448,000 4,545,000 4,614,000 4,683,000 4,752,000 4,825,000 4,898,000 4,970,000 5,045,000
Fees and charges 252,375 583,382 583,382 605,000 618,000 627,000 637,000 646,000 656,000 666,000 676,000 686,000
Interest received 166,379 1,161,091 1,161,091 873,000 893,000 878,000 858,000 863,000 871,000 871,000 863,000 867,000
Sales income 2,330,344 6,197,215 6,197,215 5,550,000 5,672,000 5,757,000 5,844,000 5,931,000 6,020,000 6,110,000 6,202,000 6,295,000
Developers contributions - - - . - - - - - - - -
Contributions & donations - - - - - - - - - - - -
Other income 105,188 233,498 272,066 282,000 288,000 293,000 297,000 301,000 306,000 311,000 315,000 320,000
Grants, subsidies, contributions and donations 957,285 9,458,338 9,447,368 9,437,000 9,645,000 9,789,000 9,936,000 10,085,000 10,236,000 10,390,000 10,546,000 10,704,000
Total recurrent revenue 5,966,658 21,922,706 | 21,950,304 | 21,195,000 21,661,000 21,958,000 22,255,000 22,578,000 22,914,000 23,246,000 23,572,000 23,917,000
Capital revenue
Grants, subsidies, contributions and donations 207,687 19,544,806 | 21,254,868 9,799,000 9,679,000 9,256,000 8,998,000 10,281,000 14,967,000 13,510,000 13,432,000 12,012,000
Total capital revenue 207,687 19,544,806 | 21,254,868 9,799,000 9,679,000 9,256,000 8,998,000 10,281,000 14,967,000 13,510,000 13,432,000 12,012,000
Total revenue 6,174,345 41,467,512 | 43,205,172 | 30,994,000 31,340,000 31,214,000 31,253,000 32,859,000 137,881,000 36,756,000 37,004,000 35,929,000
Capital income - 177,580 177,580 - - - - - - - - -
Total income 6,174,345 41,645,092 | 43,382,752 | 30,994,000 31,340,000 31,214,000 31,253,000 32,859,000 37,881,000 36,756,000 37,004,000 35,929,000
Expenses
Recurrent expenses
Employee benefits (3,610,391)  (9,796,847) (9,748,056) (10,257,000) (10,432,000) (10,609,000) (10,790,000) (10,973,000) (11,159,000) (11,349,000} (11,542,000) (11,738,000)
Materials and services (3.093,442) (10,784,387} (10,963,473) (9,021,000) (9,173,000 (9,329,000) (9,488,000) (9,649,000) (9,813,000) (9,980,000} (10,149,000) (10,322,000)
Finance costs (33,974) (95,278)] (143,852)) (126,000) (107.000) (95,000) (86,000) (82,000) (83,000) (85,000) (86,000) (87.000)
Depreciation and amortisation (1,867,227)  (5,408,162)] (5,718,135) (5,771,000) (6,006,000} (6,020,000) (6,111,000) (6,239,000) (6,353,000) (6,467,000) (6,692,000) (6,565,000)
(8,605,034) (26,084,674)| (26,573,516)] (25,175,000) (25,718,000) (26,053,000) (26,475,000) (26,943,000) (27,408,000) (27,881,000) (28,469,000) (28,712,000)
Non recurrent expenses
Write off flood damaged roads
Total expenses (8,605,034) (26,084,674)| (26,573,516)| (25,175,000) (25,718,000) (26,053,000) (26,475,000) (26,943,000) (27,408,000) (27,881,000) (28,469,000) (28,712,000)
Net result (2,430,689) 15,560,418 | 16,809,236 5,819,000 5,622,000 5,161,000 4,778,000 5,916,000 10,473,000 8,875,000 8,535,000 7,217,000
Operating Result (excl capital revenue) (2,638,376) (4,161,968)] (4,623,212)] (3,980,000) (4,057,000) (4,095,000) (4,220,000) (4,365,000) (4,494,000) (4,635,000 (4,897,000) (4,795,000)
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WINTON SHIRE COUNCIL

STATEMENT OF FINANCIAL POSITION
as at 30 June 2024 - 2033

2023 / 202
31-0ct-23 30‘:;:;::24 :r:e{'l d: : 2024 /2025 2025 /2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033

. Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Budget) Budget
Current Assets
Cash and cash equivalents 26,577,175 22,110,796 18,897,334 18,540,334 17,553,334 17,117,334 16,969,334 17,057,334 16,745,334 16,073,334 15,945,334 15,863,334
Trade and other receivables 1,231,187 3,572,772 3,553,496 3,453,496 3,526,496 3,578,496 3,621,496 3,682,496 3,736,496 3,791,496 3,837,496 3,905,496
Contract assets 2,794,320 2,710,608 2,794,320 2,794,320 2,794,320 2,794,320 2,794,320 2,794,320 2,794,320 2,794,320 2,794,320 2,794,320
Inventories 508,382 648,000 479,000 479,000 479,000 479,000 479,000 479,000 479,000 479,000 479,000 479,000
Total current assets 31,111,064 29,042,176 25,724,150 | 25,267,150 24,353,150 23,969,150 23,864,150 24,013,150 23,755,150 23,138,150 23,056,150 23,042,150
Non Current Assets
Property, plant & equipment 259,868,682 278,030,000| 281,527,000 | 287,390,000 293,690,000 299,129,000 303,893,000 309,680,000 320,431,000 329,944,000 338,579,000 345,835,000
Total non current assets 259,868,682 278,030,000] 281,527,000 | 287,390,000 293,690,000 299,129,000 303,893,000 309,680,000 320,431,000 329,944,000 338,579,000 345,835,000
TOTAL ASSETS 290,979,746 307,072,176 307,251,150 | 312,657,150 318,043,150 323,098,150 327,757,150 333,693,150 344,186,150 353,082,150 361,635,150 368,877,150
Current liabilities
Trade and other payables 2,027,961 884,000 899,000 742,000 754,000 767,000 778,000 794,000 807,000 821,000 832,000 849,000
Borrowings 180,849 277,000 276,000 255,000 126,000 136,000 4,000 - - - - -
Contract liabilities 3,103,619 2,325,079 3,103,619 3,103,619 3,103,619 3,103,619 3,103,619 3,103,619 3,103,619 3,103,619 3,103,619 3,103,619
Provisions 1,935,254 375,000 373,000 393,000 400,000 407,000 413,000 421,000 428,000 435,000 442,000 450,000
Total current liabilities 7,247,683 3,861,079 4,651,619 4,493,619 4,383,619 4,413,619 4,298,619 4,318,619 4,338,619 4,359,619 4,377,619 4,402,619
Non current liabilities
Trade and other payables - - - - - - - - - - - -
Borrowings 787,288 524,000 521,000 266,000 140,000 4,000 - - - - - -
Provisions 280,168 317,343 174,000 174,000 174,000 174,000 174,000 174,000 174,000 174,000 174,000 174,000
Total non current liabilities 1,067,456 841,343 695,000 440,000 314,000 178,000 174,000 174,000 174,000 174,000 174,000 174,000
TOTAL LIABILITIES 8,315,139 4,702,422 5,346,619 4,933,619 4,697,619 4,591,619 4,472,619 4,492,619 4,512,619 4,533,619 4,551,619 4,576,619
NET COMMUNITY ASSETS 282,664,607 302,369,754 | 301,904,531 | 307,723,531 313,345,531 318,506,531 323,284,531 329,200,531 339,673,531 348,548,531 357,083,531 364,300,531
COMMUNITY EQUITY
Asset revaluation surplus 187,540,229 171,857,596| 187,540,228 | 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228
Retained surplus 95,124,378 130,512,158 114,364,303 | 120,183,303 125,805,303 130,966,303 135,744,303 141,660,303 152,133,303 161,008,303 169,543,303 176,760,303
TOTAL COMMUNITY EQUITY 282,664,607 302,369,754 301,904,531 | 307,723,531 313,345,531 318,506,531 323,284,531 329,200,531 339,673,531 348,548,531 357,083,531 364,300,531
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WINTON SHIRE COUNCIL

STATEMENT OF CASH FLOWS
for the years ending 30 June 2024 - 2033

2023 / 2024
';:';::::: z‘::: ‘:::T“ Am I" ded 2024 /2025 2025/2026 2026/2027 2027/2028 2028/2029 202972030 2030/2031 2031/2032 2032/2033
& ende Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2023 (Draft) Budget Budget
Cash flows from operating activities
Receipts from customers 5,206,869 18,637,000 17,756,000 | 20,421,000 20,695,000 21,029,000 21,354,000 21,654,000 21,989,000 22,320,000 22,664,000 22,983,000
Payments to suppliers and employees (8,914,103) (23,507,000)] (25,662,000)] (19,490,000} (19,663,000) (19,998,000) (20,341,000) (20,680,000) (21,035,000) (21,393,000) (21,760,000} (22,123,00(
(3,707,234)  (4,870,000)] (7,906,000) 931,000 1,032,000 1,031,000 1,013,000 974,000 954,000 927,000 904,000 860,00(
Interest received 166,379 1,161,091 1,161,091 873,000 893,000 878,000 858,000 863,000 871,000 871,000 863,000 867,000
Borrowing costs (33,974) (69.,000) (69,000) (50,000} (29,000) (16,000) (6,000) - - - - -
Net cash inflow (outflow) from operating activities (3,574,829)  (3,777,909)| (6,813,909)] 1,754,000 1,896,000 1,893,000 1,865,000 1,837,000 1,825,000 1,798,000 1,767,000 1,727,00(
Cashflows from investing activities
Payments for property, plant & equipment (3,757,662) (27,167,563)] (29,091,000)| (11,634,000) (12,307,000) (11,459,000) (10,875,000} (12,026,000) (17,104,000) (15,980,000) (15,327,000) (13,821,00(
Proceeds from the sale of property, plant & equipment 162,683 177,580 177,580 - - - - - - - - -
Capital grants, subsidies, contributions and donations 207,687 19,544,806 | 21,254,868 9,799,000 9,679,000 9,256,000 8,998,000 10,281,000 14,967,000 13,510,000 13,432,000  12,012,00(
Net cash inflow (outflow) from investing activities (3,387,292) (7,445,177)| (7,658,552)| (1,835,000) (2,628,000) (2,203,000) (1,877,000) (1,745,000) (2,137,000) (2,470,000) (1,895,000)  (1,809,00(
Cash flows from financing activities
Repayment of borrowings (87,499) (257,000) (257,000) (276,000} (255,000) (126,000) (136,000) (4,000)
Net cash inflow (outflow) from fil ing activiti (87,499) (257,000) (257,000) (276,000) (255,000) {126,000) (136,000) (4,000) - - -
Net increase {decrease) in cash held (7,049,620) (11,480,086)] (14,729,461) (357,000} (987,000) (436,000) (148,000) 88,000 (312,000) (672,000) (128,000) (82,000
Cash at beginning of the period 33,626,795 33,590,882 | 33,626,795 | 18,897,334 18,540,334 17,553,334 17,117,334 16,969,334 17,057,334 16,745,334 16,073,334  15,945,33
Cash at the end of the period 26,577,175 22,110,796 | 18,897,334 | 18,540,334 17,553,334 17,117,334 16,969,334 17,057,334 16,745,334 16,073,334 15,945,334 15,863,331
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WINTON SHIRE COUNCIL

STATEMENT OF CHANGES IN EQUITY
For the years ended 30 June 2024 - 2033

2023 [ 2024
;T;:::::: zn;i:i::f‘ Ame{| ded 2024 /2025 2025/2026 2026 /2027 2027 /2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033
Fi F Fi F
2023 (Draft) Budget Budget Forecast orecast orecast Forecast orecast Forecast orecast Forecast Forecast
$ $

Asset revaluation surplus
Opening balance 187,540,228 171,857,596 | 187,540,228 | 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228
Net result - - - - - - - - - - -
Increase in asset revaluation surplus - - - - - - - - - - -
Closing balance 187,540,228 171,857,596 | 187,540,228 | 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228 187,540,228
Retained surplus
Opening balance 97,555,067 114,951,740 97,555,067 | 114,364,303 120,183,303 125,805,303 130,966,303 135,744,303 141,660,303 152,133,303 161,008,303 169,543,303
Net result (2,430,689) 15,560,418 16,809,236 5,819,000 5,622,000 5,161,000 4,778,000 5,916,000 10,473,000 8,875,000 8,535,000 7,217,000
Closing balance 95,124,378 130,512,158 114,364,303 | 120,183,303 125,805,303 130,966,303 135,744,303 141,660,303 152,133,303 161,008,303 165,543,303 176,760,303
Total
Opening balance 285,095,295 286,809,336 285,095,295 | 301,904,531 307,723,531 313,345,531 318,506,531 323,284,531 329,200,531 339,673,531 348,548,531 357,083,531
Net result (2,430,689) 15,560,418 16,809,236 5,819,000 5,622,000 5,161,000 4,778,000 5,916,000 10,473,000 8,875,000 8,535,000 7,217,000
Increase in asset revaluation surplus - - - - - - - - - - -
Closing balance 282,664,606 302,369,754 | 301,904,531 | 307,723,531 313,345,531 318,506,531 323,284,531 329,200,531 339,673,531 348,548,531 357,083,531 364,300,531
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Winton Shire Council
Long-Term Fi ial bility St
Prepared as at 30 June 2024

Projected for the years ended
Measures of Financial Sustainability Measure Target Actualsat31  30June 30June 30June 30June 30June 30June 30June 30June 30June 30 June
October 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
(YTD)
Council
Operating surplus ratio Net result divided by total Between 0% 4273% -2106% -1878% -1B73% -18.65% -1896% -1933% -1961% -19.84% -2077% +20.05%
operating revenue and 10%
Asset sustainability ratio Capital expenditure on the greater than 160.99% 407.00% 20153% 20491% 190.35% 177.096% 19276% 260.23% 247.10% 22903%  210.53%
replacement of assets (renewals) %%
divided by depreciation expense.
Net financial liabilities ratio Total liabilities less current not greater -382.06% -9283% -9594% -9074% -88.25% -87.13% -8646% -8398% -80.03% -7BS0% T721%
assets divided by total operating " 60%
revenue
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54 YOUTH CENTRE CONSTRUCTION WSCT-2324-05

File Number: 166017

Author: Roger Naidoo, Director of Works
Authoriser: Dirk Dowling, Chief Executive Officer
Attachments: Nil

Meeting Date: 24 November 2023

Corporate and Operational Plan Consideration

Stream Sub Stream Organisational | Strategy/Planning Area
Responsibility

2 - The Built | Byilding Services Director of Construction of New Assets

Environment Works

Budget Reference: 6207-4500-0

SUMMARY

As part of Council’'s Asset Management, Enhancement and Community response, it was identified
that there was a need for a new Youth Centre that will also be used as an Evacuation Centre in
times of a disaster. Furthermore, this facility is designed to cater to the needs of the younger
population in the Community, providing a dedicated space for various activities, programs, and
services aimed at fostering their development and well-being. The centre is envisioned as a hub for
social, educational, and recreational activities, offering a range of resources and opportunities to
engage and support the youth community.

RECOMMENDATION
1. THAT the Report Be Received.

2.  THAT Council delegates Authority to the CEO, to enter into negotiations with Kent
Construction, for the Construction of the Youth Centre.

3. THAT another Report be brought to Council for approval after negotiations with Kent
Construction.

REPORT

Winton Shire Council engaged CP — Architects to design the new Youth Centre to go out to Public
Tender.

On the 12th of November 2023, tender documents for the "YOUTH CENTRE CONSTRUCTION"
project were advertised on Vendor Panel. This project was previously advertised and assessed,
which did not yield acceptable results due to budgetary constraints and non-compliances in the
submissions.

By the tender close at 02:00 pm on 17th November 2023, four (4) submissions were received from:
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1. Baguley Build Pty Ltd

2. The Trustee for Kent Family Trust
3. Ozzie Surveys Pty Ltd
4. Peak Are Pty Ltd

The submission from Ozzie Surveys Pty Ltd was primarily focused on an unrelated product, rather
than aligning with the project’s criteria, and was therefore deemed non-conforming. We
recommend that this submission be excluded from further consideration. Similarly, Peak Are Pty
Ltd submitted a tender that only covered the Electrical and Mechanical components of the work,
which also resulted in it being deemed nonconforming.

The submission from Baguley Build Pty Ltd was considered economically unviable due to its high
pricing. While a detailed program was not included, the provided cash flow suggests a 12-month
construction period.

Kent Construction did not submit a complete program and indicated in post-tender negotiations
that they had recently secured work on three new houses in Birdsville. Considering that both the
remaining tenders exceed Council's current budget and that their project timelines extend beyond
the funding deadline, it is proposed that Council enters into negotiations with Kent Construction.
The aim of these negotiations will be to thoroughly examine their tender submission and
collaboratively work towards an agreement that is mutually beneficial and aligns with Council's
objectives and financial constraints.

RISK MANAGEMENT

This has been assessed using Council's Risk Matrix. The risk associated with determining to
negotiate with the preferred tenderer has been assessed as likely (likelihood) and moderate
(consequence) giving an overall assessment as
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6 CONFIDENTIAL SECTION

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 275 of the Local Government Act 2012:

6.1 SALE OF COUNCIL LAND - Special Conditions and Disposal Method

This matter is considered to be confidential under Section 254J (3) - g of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with negotiations relating to a commercial
matter involving the local government for which a public discussion would be likely to prejudice the
interest of the local government.
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