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1 ACKNOWLEDGEMENT OF COUNTRY 

2 APOLOGIES 

3 DECLARATION OF INTEREST AND CONFLICT OF INTEREST 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS  

Ordinary Council Meeting - 19 October 2023   

5 BUSINESS ARISING OUT OF PREVIOUS MEETING 

6 MAYOR'S REPORT TO COUNCIL 

Mayor Meeting & Inspections 13 October - 16 November 2023 
DATE  TYPE  PARTIES PURPOSE 

16-19 Oct 
2023 

Conference Mayor + Deputy Mayor + CEO LGAQ Annual 
Conference  

17/10/2023 Meeting LGAQ Meeting CEO and 
MAYOR  

General Meeting  

23/10/2023 Meeting Longreach DDMG Meeting  General Meeting  

24/10/2023 Meeting Indigenous Business Month 
2023 Queensland Small 
Business Commissioner 

Jibija Ung-Gwee’s small 
business owners 

25/10/2023 Meeting Australian Dinosaur Trail 
Meeting 

General Meeting  

27/10/2023 Workshop Workshop - Senior 
Leadership Team and 
Councillors  

Monthly Workshop 

  Meeting Senior Leadership Team and 
Councillors  

Outback Queensland 
Agritourism Accelerator 
Project  

1/11/2023 Committee Rural Lands Advisory 
Committee Meeting  

Committee Meeting 

  Committee Wild Dog Advisory Committee 
Meeting  

Committee Meeting 

2/11/2023 Meeting Red Ridge AGM  General Meeting  

3/11/2023 Meeting RAPAD Monthly Meeting  General Meeting  

  Meeting CEO and Mayor  Review Appraisal 
Document  

  Meeting NQSF AGM Annual General Meeting  

4/11/2023 Interview NZ Bravo Network Travel Show on NZ TV 

  Meeting CEO and Mayor + TMR  Freight Subsidy Changes  

10/11/2023 Community  Middleton Community + 
Councillors + SLT  

Community Visit  
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  Interview  Mayor, Marty O'Connor and 
Warren Mundine 

podcast interview 

13/11/2023 Event How to become a Councillor    

14/11/2023 Event Saint Patrick’s School Speech Night 

15/11/2023 Event Winton State School Awards Night  

  
   

 

7 MAYOR’S BUSINESS TO BE CONSIDERED WITHOUT NOTICE 

8 QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN  

  NIL 

9 QUESTIONS (WITHOUT DEBATE) FOR WHICH NOTICE HAS NOT BEEN 
GIVEN  

10 PETITIONS 

 NIL 

11 DEPUTATIONS/PRESENTATIONS 

NIL 

12 CONSIDERATION OF MOTIONS 

NIL 
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RISK MANAGEMENT  

 

 

 

 Consequence 

Likelihood 
Insignificant 

1 
Minor 

2 
Moderate 

3 
Major 

4 
Catastrophic 

5 
Almost Certain 

5 
Is expected to occur at most 

times 

Medium 
M - 5 

High 
H -10 

High 
H - 15 

Extreme 
E - 20 

Extreme 
E - 25 

Likely  
4 

Will probably occur at most 
times 

Medium 
M - 4 

Medium 
M - 8 

High 
H - 12 

High 
H - 16 

Extreme 
E - 20 

Possible 
3 

Might occur at some time 

Low 
L - 3 

Medium 
M - 6 

Medium 
M - 9 

High 
H - 12 

High 
H - 15 

Unlikely 
2 

Could occur at some time 

Low 
L - 2 

Low 
L - 4 

Medium 
M - 6 

Medium 
M - 8 

High 
H - 10 

Rare 
1 

May occur in rare 
circumstances 

Low 
L - 1 

Low 
L - 2 

Medium 
M - 3 

Medium 
M - 4 

Medium 
M - 5 
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13 DECISIONAL REPORTS 

13.1 QANTAS HERITAGE TRAIL 
File Number: 165109 
Author: Vimla Naidoo, Economic Development Manager 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: 1. dad's sketch.pdf   

2. Email from Holger McMaster.pdf   
3. WINTON PLAQUE.pdf    

Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Historical Sites Chief Executive 
Officer 

Identification of sites of historical 
significance in the Shire.   

Budget Reference: Donations 
  
SUMMARY 
The proposal entails the installation of a sculpture or plaque at the esteemed Winton Club, with the 
purpose of commemorating the inaugural passenger and Air Mail flight from Charleville to 
Cloncurry. This commemorative plaque will be further enhanced by the establishment of a Qantas 
Heritage Trail, which will span across each town that the flight made its significant landing.  

RECOMMENDATION 
1. THAT the report be received  
2. THAT Council:  

(a) actively collaborate with the members of the Winton Club Committee to select a 
suitable location for the installation of the sculpture;  

(b) construct a concrete foundation to accommodate the sculpture or plaque. 
 
REPORT 
The Qantas Heritage Trail serves as a commemoration of the inaugural Qantas flight that 
embarked from Charleville on November 2, 1922, and proceeded to Tambo, Blackall, and 
Longreach. The following day, the flight extended its journey to Winton, McKinley and Cloncurry.  
 
RISK MANAGEMENT 
This is assessed as: 
Likelihood: Rare 
Consequence Insignificant 
Risk: Low 1.   
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13.2 COMMUNITY CARE SERVICE POLICY REVIEW 
File Number: 165502 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: 1. WSC-CCS-POL-004 Feedback and Complaints Policy.pdf    
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Community Services Executive 
Manager 
Community 
Services  

All policies and procedures 
updated by 2027 

Budget Reference: Nil 
  
SUMMARY 
In December 2022, Council adopted a suite of policies associated with Community Care Services. 
These policies are now being reviewed. 
This report presents revised policies for Councils adoption. 

RECOMMENDATION 
1. THAT the Report be received. 

 
2. THAT Council adopt the following policies: 

 
a. WSC-CCS-POL-004 Feedback and Complaints Policy; 
b. WSC-CCS-POL-0024 How to respond when a client does not respond to a 

scheduled visit policy; and 
c. WSC-CCS-POL- 025 Continuous Improvement Policy. 
 

REPORT 
The Winton Shire Council provides in home support services for the ageing population in our 
community. This area of Council’s operations also provides services under the National Disability 
Insurance Scheme (NDIS).  
As a service provider under the Federal Government’s aged care framework, we are required to 
comply with the Australian Aged Care Quality Standards (ACQS). This is a process in which the 
organisation is audited for compliance with standards and thus far, Council has achieved 
accreditation, but has been involved in a service improvement program.  
Updating the service policies and procedures to ensure compliance with both the NDIS standards 
and the ACQS is an essential step. There will be further policies added to the set over time, 
however Council is presented with a significant number of core policies for adoption in order to 
ensure compliance with legislation and frameworks.  
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WSC-CCS-POL-004 FEEDBACK AND COMPLAINTS POLICY 
This policy will assist Community Care Services to meet aged care standards such as: 

o Standard 6 (3)(a) Feedback and complaints are encouraged and supported. 
o Standard 6 (3)(b) Access to advocates, language services and other methods. 
o Standard 6 (3)(c) Response to complaints and open disclosure process. 
o Standard 6 (3)(d) Feedback and complaints are reviewed and used to improve the 

quality of care and services. 
o Standard 8 (3)(c) Organisation wide governance systems. 

 
WSC-CCS-POL-0024 How to respond when a client does not respond to a scheduled visit 
policy. 
This policy will help Community Care Services to meet jurisdictional protocols and procedures that 
were prepared through consultation with the Ministerial Advisory Council on Ageing.  
 
WSC-CCS-POL- 025 Continuous Improvement Policy 
This policy will assist Community Care Services to meet aged care standards such as 

o Standard 8 (3)(c) organisation wide governance systems 

 
RISK MANAGEMENT 
The current risk worn by Council with the present adopted policy framework is Moderate 
(Consequence) and Possible (Likelihood) giving an overall assessment as Medium 9.  

Adopting the new policy framework brings the risk assessment to an Insignificant (Consequence) 
and Rare (Likelihood) being a Low 1.  
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13.3 COMMUNITY GRANTS  
File Number: 165504 
Author: Shannon Van Bael, Executive Manager Community 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: 1. WCAG Grants Request Form 14.09.2023.pdf   

2. 23.11 Winton Creative Arts Request for Donation.pdf    
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Liveability Executive 
Manager 
Community 
Services  

Delivery of the Community 
Grants 

Budget Reference: 2000-2170-000 
  
 
SUMMARY 
Council is committed to supporting not-for-profit community organisations that support the needs 
and liveability of the Winton community. This report is a reflection of the expenses during the 2023-
2024 financial year thus far, and to present further Community Grant Requests which have been 
received. 

RECOMMENDATION 
1. THAT Council receive the Report. 
2. THAT Council note the request from the Winton Creative Arts Group Inc. and: 

a. donate $10,000 towards the Sculpture Competition; or 
b. donate $15,000 towards the Sculpture Competition; or 
c. not donate at all to the Sculpture Competition. 

 
REPORT 
For the 2023-2024 financial year, Council budgeted funds towards community donations. 
This includes monetary donations, rate reimbursements, plant/equipment, in-kind assistance and 
rebates. 
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Thus far, during the 2023-2024 period, Council has provided support to the following non-profit 
organisations: 
The requested summary for the month is shown below. 

COMMUNITY DONATION 2022 - 2023 
Budget   $300,000.00 

Expenditure to 
Date 

 40% $118,947.59 

  Total Remaining $181,052.41 
    
Event Date Event Community Organisation Requested Amount 
June 2024 Winton Show Winton Creative Arts Group 

Inc. 
 

  Monetary Donation $15,000 

  TOTAL $15,000 
 
Council has received 1 submission for Community Grant Requests for the month of October 2023. 
1. Winton Creative Arts Group Inc. 

The Sculpture Competition was developed by the Winton Creative Arts Group Inc. in 2023. This 
was supported by Council with a donation of $10,000. In 2024 the Committee wishes to increase 
the prize money for the competition and have requested an additional $5000 from Council. 
 
RISK MANAGEMENT 
The risk associated with the community grants has been assessed as L – 4 considering that the 
budget is currently sitting at 40%. 
  

Corfield Race Committee $2060.00 
Winton State School $10,000.00 
Winton Golf Club $1200.00 
Scooterville $1560.00 
Winton Motorsports $3021.00 
Diamantina Truck Museum $567.00 
Outback QLD Masters  $13,875.00 
Winton Junior Rugby League $205.00 
St Patricks School $5000.00 
Shitbox Raley $200.00 
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13.4 2024 WINTON SHIRE COUNCIL ORDINARY MEETING DATES  
File Number: 165619 
Author: Dirk Dowling, Chief Executive Officer 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: Nil 
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

Meeting legislative requirements 

Budget Reference: Not Applicable - Statutory Requirement 
 
SUMMARY 
In accordance with Section 254B of the Local Government Regulation 2012, the Ordinary Meeting 
dates of the Winton Shire Council for 2024 are required to be established and advertised. The 
dates of meetings can be modified provided sufficient advertising is undertaken prior to the 
relevant meeting being undertaken.  
The prepared dates scheduled are the third Thursday of the month commencing at 8.00am and to 
be held in the Winton Shire Council Board Room. 

RECOMMENDATION 
1. THAT the report be received. 

 
2. THAT Council adopt its Ordinary Meeting dates for 2024 in accordance with the attached 

schedule and provides public notice of these dates in accordance with Section 254B of the 
Local Government Regulation 2012. 

 
REPORT 
In accordance with Section 254B of the Local Government Regulation 2012, the Ordinary Meetings 
of the Winton Shire Council for 2024 are scheduled to be held on the following dates: 
All Ordinary Meetings of Winton Shire Council are held in the Board Room, Winton Shire Council, 
75 Vindex Street, Winton.  The meetings are scheduled to commence at 8.00am. 

 
- 18 January 2024 
- 15 February 2024 
- 14 March 2024 (Held on 2nd Thursday due to Local Government Elections) 
- 18 April 2024 
- 16 May 2024 
- 20 June 2024 
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- 18 July 2024 
- 15 August 2024 
- 19 September 2024 
- 17 October 2024 
- 21 November 2024 
- 19 December 2024 

 
RISK MANAGEMENT 
The risk associated with setting the Ordinary Meeting dates for 2023 has been assessed as 
Insignificant (Consequence) and Unlikely (Likelihood) giving an overall assessment as Low 2. 
 
As the setting and publishing of the Ordinary Council Meeting dates each year is a legislative 
requirement, the only risk to Council is a failure to meet this requirement.  
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13.5 RATES WRITE-OFFS AND REVENUE  
File Number: 165631 
Author: Dirk Dowling, Chief Executive Officer 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: Nil 
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Finance Chief Executive 
Officer 

Governance 

Budget Reference: Not Applicable 
  
SUMMARY 
To present a request to allow the CEO to authorise correction (previously described as “write off”) 
of rates balances above $5.00 when ratepayers have paid the balance of their rates, but interest 
calculations have erroneously created an amount owing. 
To present a request to implement interest accrual dates separate to the discount due date on 
Rates Notices. 
An update on the Revenue Policy is required to outline when interest will accrue after a defined 
number of days from the Rates Notice date for unpaid balances. 
 

RECOMMENDATION 
THAT the report be received. 
1. THAT the Council consider the request for the CEO to correct balances created from 

payments made in full by the ratepayer after the discount period has ended. 
2. THAT the Council allow the CEO to approve corrected amounts in these instances over $5. 
3. THAT the Council approve an amendment to the Revenue Policy to include wording to the 

effect of ‘discount date to be set 30 days from notice issue date and interest to start accruing 
60 days from the notice issue date’. 

 
REPORT 
The last rates notices were issued on 8 September 2023 and the discount period applied to rates 
paid by 9 October 2023. 
For ratepayers that had not taken up the discount and have since paid the full amount of rates as 
shown on their Rates Notice, the account should have had a Nil balance. Currently the system is 
commencing interest calculations on unpaid balances from the discount due date (09/10/23) rather 
than the eventual final due date of 31/10/23. Thus, the balances requiring corrections are not truly 
a “write-off” rather a correction of incorrectly applied interest charges.   
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Council has received advice from the software developer (Practical) on how to correctly set interest 
days in the system and how to add particular wording to the Rates Notices. This change will clearly 
state a due date to pay the discounted amount, and a final due date to pay the full amount (if the 
discounted period was missed).  
After that time is when interest will begin to accrue. 
 
RISK MANAGEMENT 
  
This is assessed as: 
Likelihood: High 
Consequence Insignificant 
Risk: M-6 
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13.6 QUEENSLAND OPERA- SPONSORSHIP REQUEST 
File Number: 165659 
Author: Vimla Naidoo, Economic Development Manager 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: Nil 
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

3 - Securing 
Our Future 

Arts & Culture Chief Executive 
Officer 

Support arts and culture in the 
region. 

Budget Reference: 2000-2170-000 
  
SUMMARY 
This report seeks endorsement from Council for a Sponsorship of $13,750.00 in cash and 
$4000.00 in kind support to Queensland Opera for the Festival of Outback Opera 2024. 
Queensland Opera is also seeking approval from Council to shut the WMC Museum and 
Tuckerbox Café for Friday the 17th of May 2024 to host the Winton long lunch.  

RECOMMENDATION 
1. THAT the report be received. 
2. THAT Council approve the request for a monetary contribution of $13750.00 and in-kind 

support of up to $4000.00. 
3. THAT Council closes the WMC Museum and Tuckerbox Café at a cost of $2000 for the 17th 

May 2024.  
 
REPORT 
Festival of Outback Opera Queensland is returning to Winton in 2024 with a variety of events to 
attract local audiences as well as national and international travellers for an unforgettable Opera 
Festival in the Outback. This festival in Winton is traditionally built around performances like the 
‘signature concert Dark Sky Serenade’ alongside a rich program of community events and other 
performances. 
The festival offers Winton the opportunity to engage with the Arts and Opera in a rich and 
meaningful way and attend performances and activities like these without having to travel to the 
metropolitan cities. Opera Queensland will significantly increase Community benefits in the terms 
of variety of events offered and accessibility to these events.  
Festival of Outback Opera's diverse program was incredibly well-received by the Winton 
Community in 2021,2022, 2023. The positive feedback from locals and tourists shows a significant 
interest in future regional opera events.  
 
A request has been received for support from Winton Shire Council by a cash contribution for 
$13,750.00 and in-kind support of up to $4000.00 for the hire of the Shire Hall, porta loos, stage, 
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hire and delivery of tables and chairs. In exchange for the sponsorship Opera Queensland can 
offer a free performance (Do we need another Hero) to the Winton Community which would 
normally cost $60pp.This performance is held at the Dust Arena where some of Council’s 
contribution is injected back into the community as a hire fee to the Crack Up Sisters. There are 
also mini performances held at various venues in town that are free to the Public.  
A further request was received for the exclusive use of the WMC museum and the Tuckerbox Café 
to host the Long Lunch. The Long Lunch is at a cost of $250pp and hosts 120 guests. Queensland 
Opera is willing pay $2000 for the day to compensate Council for the potential loss of earnings 
between the museum and the Tuckerbox café. (WMC to be closed to patrons on the 17th of May 
2023) 
 
RISK MANAGEMENT 
This is assessed as: 
Likelihood: Rare 
Consequence Insignificant 
Risk: L-1 
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13.7 WSCT-2324-02 PLANT AND EQUIPMENT (WET & DRY) HIRE - PRE-QUALIFIED 
SUPPLIER AGREEMENT 

File Number: 165688 
Author: Roger Naidoo, Director of Works 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: 1. Attachment A WSCT-2324-02.pdf    
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

2 - The Built 
Environment 

Transport Roads & 
Mobility 

Director of 
Works 

Maintaining Council’s 
Infrastructure and Assets 

Budget Reference: Operational and Capital Budget 23/24 FY. 
  
 
SUMMARY 
The purpose of this report is to recommend the appointment of selected tenderers to a Register of 
Pre-Qualified Supplier Arrangements, for the Hire of Plant & Equipment (Wet & Dry) WSCT-2324-
02 for Winton Shire Council. 
 

RECOMMENDATION 
1. THAT the Report be received.  
2. THAT Council adopts the register of Pre-Qualified Suppliers for the Hire of Plant & 

Equipment (Wet & Dry Hire) as listed in attachment A of the Report. 
REPORT 
Background 

• The Request for Tender was released on Friday 18th of August 2023 via Vendorpanel 
tendering portal. It was open for 21 days and closed on 2.00pm Friday the 8th of September 
2023. 

• Number of suppliers who have read it: 98 

• Number of suppliers intending to respond: 8 

• Number of responses in draft: 2 

• Number of responses submitted: 32 

Statutory Requirements 

• This Request-for-Tender activity and its evaluation were conducted in compliance with the 
Local Government Act 2009 and the Local Government Regulation 2012. 
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Contract Type 
The establishment of a register of pre-qualified suppliers is an “exception” as defined in s.232 of 
the Local Government Regulation 2012, which allows a Local Government to enter into a contract, 
in this case for the hire of Plant & Equipment (Wet & Dry), without first inviting written quotes or 
tenders.  
 
In accordance with s.232(3) of the Local Government Regulation 2012, it was determined that a 
Register of Pre-Qualified Suppliers (RPQS) was the most suitable type of arrangement for this 
Request for Tender. By establishing a RPQS, it will assist Council to deliver its services to the 
community in an efficient and effective manner. The reasoning for this is:  
 
 (a) The preparation and evaluation of invitations every time that the services are needed 
would be costly.  
  
Council will increasingly require these services into the future. The cost of preparing and evaluating 
tender invitations every time these services are required is a costly and time-consuming exercise 
for both Council and the Suppliers (Contractors). These costs and time are reduced through the 
establishment of a RPQS that will allow Council to access these services as required for the 
duration of the contract period. Council will subsequently engage suppliers from the RPQS as and 
when required by issuing a Request-for-quote (RFQ) for any works to be undertaken under the 
contract.  
 
 (b) The capability of the supplier of the services was critical.  
The capability of the Suppliers to provide these services to an acceptable standard across the 
Winton Shire region is critical. The establishment of this RPQS provides Council with the certainty 
that those Suppliers on the panel have the financial, managerial and technical capability to provide 
these services to Council at a high standard.  
 
 (c) A precondition of an offer to contract for the services was compliance with particular 
standards or conditions.  
  
All the successful Suppliers are required to agree to Council’s contract specification and terms and 
conditions. This means that Council can be sure that the Suppliers they engage with, have all 
complied with the same conditions.  
 
 (d) The ability of the local business to supply the services needs to be discovered or 
developed.  
In accordance with s.104(3) (e) of the Local Government Act 2009, Council wishes to pursue the 
principle and objectives of enhancing the capabilities of local businesses/industry and supporting 
the local economy, as part of the process of making its purchasing decisions. This requirement 
was considered when evaluating responses and making appointments to this panel.  
 
To be included on a register of pre-qualified suppliers, a Contractor must be assessed as having 
the technical, financial and managerial capability necessary to perform contracts on time and in 
accordance with agreed terms and conditions. The criteria against which the Tenderers were 
evaluated took these requirements into account. 
 

Evaluator Conflict of Interest:  
None of the evaluators declared a conflict of interest. 
 
Evaluation of Applications:  
The evaluation of applications was carried out as per the Evaluation Plan. Applications were 
assessed and scored by the evaluation panel in accordance with the evaluation criteria as outlined 
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in the Evaluation Plan (and as provided to applicants in the VendorPanel questions and the RFT 
documentation), with consideration being given to past performance and compliance with WSC 
contracts (where applicable). 

• Out of the 32 Applications received, 29 of them being conforming. 

• Three (3) Non-Conforming applications were submitted. 

Departures:  
 
All Tenderers were given the opportunity to set out the particulars of any matters in respect of 
which their tender submission varies from the requirements of the tender documents. Tenderers 
were advised that Council is not required to, but may at its sole discretion, accept 
variations/departures from the tender documents. 
 
Tenderers were also advised that the tender evaluation panel will consider any variation 
requests/departures during the evaluation process and that if any variation/departure is determined 
to be unacceptable, the Tender application may not be further considered.  
Departure statements requesting significant changes to the General Conditions of Contract (GCCs) 
were received from three (3) Tenderers. 
 
 
These Tenderers have signed the following declaration: “I understand that Council is not required 
to accept variations and that if any variation is determined to be unacceptable, the Tender may not 
be further considered”.  
 
Tenderer’s Conflict of Interest:  
 
Notice of a potential ‘Conflict of Interest’ have been declared by two (2) Tenderers. 

 
Action: The Panel Evaluators acknowledged the declaration by the above Tenderers and agreed 
that no issue is perceived and will be considered in the assessment.  
 
Recommended for Approval:  
 

- Attachment A lists the organisations that are recommended for inclusion on the 
Register of Pre-Qualified Supplier Arrangements and are submitted for approval.  
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13.8 WHY LEAVE TOWN COMMUNITY GIFT CARD PROGRAM 
File Number: 165708 
Author: Vimla Naidoo, Economic Development Manager 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: Nil 
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Business & Tourism Chief Executive 
Officer 

Working Together 

Budget Reference: Nil 
  
SUMMARY 
The Why Leave Town Community Gift Card Program was introduced to Winton in early December 
2022. The aim of the program was to encourage the local community to keep their spending in the 
Winton community at businesses which signed up to participate. There are 13 businesses 
participating. The program is due for renewal December 1, 2023. This report is to determine 
whether we renew this program. 
 

RECOMMENDATION 
1. THAT the report be received. 
2. THAT Council endorses the discontinuation of this program, based on the trends in the card 

purchases, lack of incentives and costs outlined. 
 
REPORT 
With the upcoming renewal of the Why Leave Town program in Winton, below are statistics 
outlining the number of purchased gift cards between December 2022 until September 2023. 
October is not included as this month’s data was incomplete at the time of creating this report. This 
program was implemented by previous management in the Economic Development department. 
The aim of the program is to encourage the Winton community to keep their spending in the 
Winton at businesses which signed up to participate. Due to Winton’s location and distance from 
neighbouring towns it’s believed that this program isn’t best suited to our area. Prior to the program 
being implemented, Winton shire residents were already keeping their money in local businesses 
where they could, and it’s believed they continue to do so without using this program. Some 
businesses included in this program also have their own gift cards/ vouchers which creates 
unnecessary competition. The gift card program has no benefits or incentives to retain customers, 
for example some programs have “buy $50 and get $10 free” or “buy X and receive Y free”. No 
loyalty points are included and despite multiple attempts, the program has not gained any traction. 
Commencing the program last year resulted in Winton Shire Council paying $5542.90. This 
included the 1-year subscription fee, 1000 branded eftpos cards and cardboard hangers, 1 $99 
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card processing fee and charges for stores where they can be bought and redeemed.  Renewal 
options Council has been given include 1 year subscription for $1500 + GST or 3 years for $3375 + 
GST. 
From looking at the monthly stats below, it’s clear that Winton Shire Council are the largest and 
almost only users of the program.  
 
 
THE PROGRAM STATISTICS 

  Community Use Council use   
Month Cards 

Loaded 
Value Loaded Cards 

Loaded 
Value 

Loaded 
Notes 

Dec-22 37  $        2,880.00  3 
3 

10 

 $30 
$600 

$1000 

Testing cards 
Christmas Light Competition 

Neighbourhood Centre 
Jan-23 2  $           100.00        
Feb-23 1  $              20.00        
Mar-23 6  $           300.00  

 
    

Apr-23 29  $        4,700.00  14 
2 

$1800 
$1500 

Big Day In (Staff Awards) 
Way Out West Fest Yard Competition 

May-23 4  $           190.00        
Jun-23 4  $        1,850.00  3 $1,500 Move it Program 
Jul-23 1  $              30.00        

Aug-23 4  $           500.00        
Sep-23 27  $        1,420.00  4  $?  Garden competition 

 
 
 
RISK MANAGEMENT 
 
This is assessed as: 
Likelihood: Rare 
Consequence Insignificant 
Risk: L-1 
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14 ADVISORY COMMITTEE MEETING REPORTS 

14.1 MINUTES OF THE AUDIT ADVISORY COMMITTEE MEETING HELD ON 8 
SEPTEMBER 2023 

File Number: 165066 
Author: Kristi Minehan, Governance Coordinator 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: 1. Minutes of the Audit Advisory Committee Meeting held on 8 

September 2023    
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

Advisory Committee 

Budget Reference: Not applicable 
  
 

RECOMMENDATION 
1. That the Minutes of the Audit Advisory Committee Meeting held on 8 September 2023 be 

received and the recommendations therein be adopted. 
 
RISK MANAGEMENT 
The risk associated with adoption of the Audit Advisory Committee Meeting minutes has been 
assessed as Insignificant 1 (Consequence) and Unlikely 1 (Likelihood) giving an overall 
assessment of Low L – 8. 
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MINUTES 

Audit Committee Meeting 
Friday, 8 September 2023 
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Order Of Business 

1 Commencement of Meeting ................................................................................................ 3 

2 Present ................................................................................................................................. 3 

3 Apologies ............................................................................................................................. 3 

4 Confirmation of Minutes ...................................................................................................... 3 

5 Business Arising Out of Previous Meeting ........................................................................ 3 

6 AUDIT REPORTS ................................................................................................................. 3 

 Internal Audit – Interim ........................................................................................................ 3 

 Internal Report – Draft Stores and Inventory Management Practices .............................. 4 

7 Closure and Next Meeting Date .......................................................................................... 6 
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MINUTES OF WINTON SHIRE COUNCIL 
AUDIT COMMITTEE MEETING 

HELD AT THE WINTON SHIRE COUNCIL BOARD ROOM 
ON FRIDAY, 8 SEPTEMBER 2023 AT 2:00PM 

 

1 COMMENCEMENT OF MEETING 

Meeting commenced at 2:00pm 
The Chair welcomed all to the meeting. 

2 PRESENT 

Cr Shane Mann (Deputy Chair), Teonie Stockham (Community Member), Helen Thomson 
(Community Member), , Cr Tina Elliott (Chair), Ms Leia Mitchell (Community Member) 

IN ATTENDANCE: 
Dirk Dowling (WSC CEO), Warren McEwan (WSC Finance Manager), Peter Gogsch (Accountant), 
Matthew Monaghan (William Buck - Auditors), Cr Frank Standfast 

3 APOLOGIES  

That apologies be accepted from: 
Cr Gavin Baskett (Mayor), Sabrina Frank (QAO), Lisa Frazer (QAO) 
Moved:  Helen Thomson 
Seconded:  Cr Shane Mann 

CARRIED 

4 CONFIRMATION OF MINUTES 

RECOMMENDATION 
That the minutes of the Audit Committee Meeting held on 27 June 2023 be confirmed. 
With amendments – punctuation and spelling corrections. 
Moved:  Cr Shane Mann 
Seconded:  Teonie Stockham 

CARRIED 
 
   

5 BUSINESS ARISING OUT OF PREVIOUS MEETING  

Nil 

6 AUDIT REPORTS 

Internal Audit – Interim 

Peter Gogsch addressed:  Auditors are currently on site and we’ve just had an exit interview and 
there are no changes noted and none expected.  The financial statements should be on time. 
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The CEO asked the Auditors if they could confirm they would meet the statutory time frames and 
they confirmed that would be the case.  There is nothing material – that is, small items noted with 
no major items. 
 
Interim letter has been received from William Buck – Matthew Monaghan apologised for it being 
late. 
 
There were four items from their visit in late May that were mostly about system access and 
ensuring that there were appropriate supports in place for the system.  Update in Section 2 – from 
prior reports. 
 
Mostly items have been addressed or are in progress.  Purchase Orders was the main area to be 
addressed in relation to systems and processes being followed. 
 
Request from the Chair to the CEO:  In the recommendations, how do we monitor delivery? 
 
Council will see the final report and the CEO will address that to the Council.  Some of the items 
can be addressed fairly quickly.  They are being addressed – one of the recommendations is 
around changes in balances.   
 
The Council has an annual process in place which is more cost effective, rather than doing it more 
often.  Best practice is more often, however it is a resourcing issue and it was determined that from 
a cost benefit view, it continue to be done annually.  The CEO advised he would raise it with 
Council about their risk appetite for timing of balance changes. 
 
One outstanding item from previous years is around purchase orders.  That and the other three 
new items – two of them have been resolved and the other is on the table to be resolved by 
December.  Tracking and monitoring will be reported by the Auditor reporting items as resolved 
and updated in their report. 
 
Chair advised that as Council is changing a number of Advisory Councils, the Chair wished to 
clarify, for the community members, what their role was. 
 
CEO asked if there was actually a Terms of Reference for the Audit Committee. 
 
Chair Response – there is a committee charter and shows community responsibilities.  Monitoring, 
oversight and review role around reporting.  This committee should also go through a planning 
process. 
 
Perhaps the next meeting is the planning meeting. 

Internal Report – Draft Stores and Inventory Management Practices 

This initiative was completed in line with legislative requirements.  This internal audit was delayed. 
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Next step in the process is to sit down as a management team and review the report and then 
meet up with the auditors to address the content.  There have been some staff changes since the 
report so we were unable to provide feedback at the time. 
 
This will be looked at internally, to determine where improvements can be made.  If required, it 
may have to go back to Council to ensure some of the issues are able to be addressed.  It was 
flagged with the auditors that Council was already doing a full organisational review. 
 
This report is providing some insights that are adding value to enhance operations. 
 
Some of the items – for example, about fuel loss and Waltzing Matilda inventory etc have 
suggested action plans that may easily address some of those items. 
 
For example one of the items was just putting a lock on a roller door which is simple to fix. 
 
It was commented that there were some surprising items in the report that it was thought had 
already been addressed, however obviously not the case. 
 
The document is very useful.  The management team can now go through in detail which will allow 
the auditors to provide a final report.  The timeline would be that the final report should be available 
at the next Audit meeting and will also go to Council.   
 
This document will enhance the review currently being undertaken by the Director of Works in the 
Works and Utitilies area of operations. 
 
It would be preferable to have this committee meet prior to the Annual Report being finalised which 
will be early to mid October. We can give the information to the consultant however the final report 
may not be available.  There will be an action plan available even if the report is not final. 
 
The comment was made that the document is very well put together with clear goals.  Thanks to  
Pacifica for their work.  Perhaps we should invite them to the next meeting should we have further 
questions. 
 
Warren to provide an update on our processes and procedures. 
 
There are plans over the next three months that it is hoped will be completed by December 2023.  
With full changes to procurement procedure, documenting and implementing new aspects of 
purchasing across the board.  Looking to incorporate the stores person and align their tasks so 
they become more of a procurement officer, in the hopes of centralising purchasing rather than the 
current fragmented process. 
 
There is still a lot of manual work as present, that is, handwritten, for example docket books which 
is looking to be improved by digitisation (electronic process).  It should also improve people’s work 
and risk management. 
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This ties in with the broader view of procurement system improvements and the computer system 
improvements, approved in the budget for $20k, over the next three months.  It includes a new 
Chart of Accounts with the ability to improve management reporting and ties in with procurement at 
the ground level. 
 
These improvement will address items identified in both the internal and external audits. 
 
A question was posed whether the lack of an IT Administrator in the organisation would impact 
delivery of the improvements. 
 
These positive enhancements are relatively simple with no IT expertise really needed with  
Practical software personnel able to implement.  Currently Council has a bronze / silver version of 
Practical, Barcoo has the Gold standard which is where Council wants to be.  This will get Council  
some way to achieving that. 
 
 
One of the items mentioned in the report is the physical storage of inventory.  Council has 
budgeted for locks and security systems which will record access with multiple check points.  The 
more digitised, the more secure which will improve risk management. 
 
The roll out will be prioritised based on risk profiles.  There are significant security benefits to 
having electronic systems in place with recording of people entering and accessing areas. There 
are two high risk items – access to inventory and fuel (very high). 
 
The report has well prioritised items to be addressed.  There could be many keys out in the public 
that Council has not recorded anywhere.  Electronic systems means you can stop people’s access 
and can be better managed and stopped when necessary. 
 
The same goes for people still showing up on Council systems, even though they have left Council.  
The roll out will be prioritised.  The more Council has electronic systems the better some of the risk 
can be managed. 
 

7 CLOSURE AND NEXT MEETING DATE 

Ordinary / Planning Meeting to be held in early October 2023. 
 
The Meeting closed at 2:33pm. 
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14.2 MINUTES OF THE AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING HELD ON 
20 OCTOBER 2023 

File Number: 165772 
Author: Kristi Minehan, Governance Coordinator 
Authoriser: Dirk Dowling, Chief Executive Officer  
Attachments: 1. Minutes of the Audit, Risk & Improvement Committee Meeting held 

on 20 October 2023    
Meeting Date: 16 November 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

Advisory Committee meetings 

Budget Reference: Not applicable 
  
 

RECOMMENDATION 
1. That the Minutes of the Audit, Risk & Improvement Committee Meeting held on 20 October 

2023 be received and the recommendations therein be adopted. 
 
RISK MANAGEMENT 
The risk associated with adoption of the Audit Advisory Committee Meeting minutes has been 
assessed as Insignificant 1 (Consequence) and Unlikely 1 (Likelihood) giving an overall 
assessment of Low L – 8. 
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Audit and Risk 
Advisory Committee Report 

 

Winton Shire Council 
Audit & Risk 

Committee Meeting 
Held in the Winton Shire Council Board 

Room on  
Friday, 20 October 2023 

at 2pm  
 

 

1 MEMBERS PRESENT 

Cr Tina Elliott (Chair), Ms Helen Thomson, Cr Shane Mann, Leia Mitchell (online), Peter 
Gogsch (Winton Shire Council Accountant – on line), Gordon Payne (William Buck 
Auditors and representing Queensland Audit Office – on line) Dirk Dowling (WSC CEO), 
Warren McEwan (WSC Finance Manager), Kristi Minehan (WSC Governance 
Coordinator/ Secretariat), Brenton Hall (WSC Acting Director of Works) 

2 APOLOGIES 

 Teonie Stockham (community member), Cr Gavin Baskett (Mayor) 

3 CONFLICT OF INTEREST 

 Nil 

 
 
 

The Meeting opened at 2:00pm and closed at 3:15pm. 
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4 REPORT   

1. Business arising out of previous meeting (8 September 2023)  
 

Nil 
 
2. Confirmation of Advisory Committee structure and reporting changes  

 
Reference was made to the Advisory Committee Policy and Terms of Reference and 
that, for this Committee, there have been no changes.  There will still be four meetings 
a year including a planning meeting.  The planning meeting will be the next meeting 
held early next year. 
Community member positions will be readvertised next year and it was hoped that 
current members would re-apply.  This is a normal process in relation to Advisory / 
Committees / Panels. 
 

3. Queensland Audit Report 
 
Key insights – movement from year to year and the overlook for materiality. 
Found four in efficiencies – there were no new ones raised on the final that hadn’t 
already been raised in the Interim Report. 
They are all considered low risk with no significant deficiencies.  No new findings. 
Some deficiencies which we know are a work in progress.  There were a few mis-
statements that were reported – small value.  One of the deficiencies was 
downgraded, other than that, no change from the interim to the final. 
Finance Manager and Chief Executive Office gave an overview of the matters 
previously reported. 
1. Insufficient finance system controls over purchase orders 

This is about zero amount purchase orders – a frequency of purchasing where a 
number of items are needed on an ad hoc basis for monthly accounts – for 
example, hardware, groceries, etc.  Technically a deficiency however there are 
controls in place. 

2. Audit logs for the Practical Computer System not reviewed for unauthorised 
changes by an officer independent of those changes. 
Rectified – now printing and signing all of the audit logs. 

3. Terminated employees still listed as active. 
Rectified 

4. Contract assets and liabilities not included in monthly reporting to council control 
environment.Frequency of reporting 
There was discussion on the frequency of reporting – agreement that not required 
monthly – now agreed quarterly or six monthly, not yet settled, however has been 
determined with the auditors that monthly reporting is not necessary given the low 
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frequency of changes. 
 

5. Quarry assets register. 
Resolved 

6. Neighbourhood Centre payroll issue 
Not resolved – still a work in progress. 
A letter has been written to the 51 people affected.  The tender will then be 
enacted to complete that review of WSC records – very close to progressing this 
matter. 
This has taken some time to get to this point as it requires good risk management 
and ensuring the matter is settled correctly for all concerned particularly around 
methodology, for example, averaging Vs a full analysis – Industrial Relations 
specialist recommended full analysis.   
Every timesheet over a 5-6 year period.  Timesheets are not that detailed, so 
some assumptions will need to be made.  Timesheets are manual – would like to 
move out of the paper but the previous timesheets did not appear to be that 
detailed.  There is a responsibility on the employee and also the supervisors to 
ensure they are accurate. 
The matter was discovered by the previous Director of Community Services and 
Economic Development around 18 months ago. The IR specialist has not advised 
any requirements regarding the timeframe in which this needs to be completed. 

7. Procurement cycle deficiencies 
Primarily around the timing of Purchase Orders, that is, being written out after the 
fact.  The Director of Works is working with Finance around.  Now being regularly 
reviewed by the Works area to understand all the issues and educate staff to 
reduce the incidence of this occurring. 

8. Centralisation of laws and regulation requirements 
Resolved as it went to the October Council meeting.  Public Consultation not yet 
commenced – it will be advertised shortly.  Out for consultation for 28 days.  Will 
commence at the beginning of next week in consultation with the advertising 
agencies.  All about local laws – some open and targeted residents.  The current 
local laws are still the basis on the new ones.  It is important that we hold the 
sessions where the changes can be explained and questions answered. 
 

Misstatements – just a difference between what was reported as current and non-
current. 
Lisa Fraser from the Queensland Audit Office called during the meeting and advised 
she was comfortable that William Buck are attending and that she is also has no 
issues with the report and is sure that William Buck as they are representing the 
Queensland Audit Office will raise any matters with her if needs be.  
 

4. Financial Statements (new agenda item) 
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Overview provided by the Winton Shire Council Accountant. 
Total revenue has reduced – main driver reduction of about $4.5m in capital grants.  
Reflective of some of the workflow – predominantly flood damage work which has 
reduced in the current year. 
Operating income – increase of about $2m – key driver small drop in recoverable 
works, significant increase in grant revenue.  This figures is skewed due to a 
prepayment by the government – belongs in last year but technically in the 2024 year. 
Increases in amount of interest received on savings.  
Expenses / operating costs increase to $26.9m – employee benefits about a $700k 
increase and recognition of costs to Council for community grants underpayment. 
Materials and services – net increase of $600-700k – no major items.  A full 
breakdown is on page 11. 
Administration about $160k increase, Community services small decrease year on 
year, Plant operating and production reflecting a reduction of around $200k. 
Tourism – increase with a small increase in the Waltzing Matilda Centre costs. 
Balance Sheet – page 2 – sizeable increase in Council’s cash balance.  Skewed with 
some of the pre-payments around $600-700k due to that. About $1m cash received in 
the bank that the Council has already committed.  About a $2m net increase over the 
year. 
Contract assets – Council is owed money for specific functions – minor increase. 
Contract liabilities – have increased by a little over $1m. 
Other liabilities – there is a notable increase in payables from $2.5m to $4.1m which is 
a timing issue in payment. 
Cash Flow on page 4.  Net inflow $8m + which is a big increase – increase in cash 
balances. 
Total capital spending of $10.98m – offset by capital grants with a net outflow of 
investing of about $4.6m.  Council on target to pay out their loans in 4 to 5 years. 
Question on the borrowings – CEO – the borrowings of $1.1m is incredibly small.   
Borrowings are not high – one for the pool and one for the workshop.  Early 2026 and 
early 2028 they will be paid out.  Have the ability to borrow is required. 
Sustainability metrics on the last page.  Council achieved an operating surplus.  Not 
forecast to happen again in the 10-year forecast.  Not sustainable if it’s not positive.  
Big issue is for the last years for the past 6 to 8 years the majority of Council’s 
infrastructure has been renewed using capital grants. Metrics includes depreciation – 
to account for infrastructure renewal, perhaps not needed given that government 
grants will continue.  On face value it is negative it’s not positive. 
There will be new benchmarks and sustainability measures coming in next year. 
1.96% surplus. 
LGAQ conference with an Audit Office representative and depreciation was brought up 
and some discussion included whether some items could be excluded given that they 
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could only be renewed with third party money.  There was a lot of discussion in the 
room and there appeared to be agreement from the Audit Office in principal. 
Some Councils that are currently unsustainable may become so if this was brought in 
and the new sustainability measures being broadened will also make a difference with 
the different perspectives this will provide for considering sustainability. 
Asset sustainability ratio – Council has been doubling – invested well and reflective of 
replenishment. 
Net financial liabilities – Benchmark 60% - Council is negative which is good – Council 
has substantially more current assets than current liabilities – Council could survive for 
98% of the year based on its current assets – very positive. 
You shouldn’t be able to be sustainable for too long – than perhaps we shouldn’t be 
charging rates.  There is a sweet spot – 3 to 6 months. 
As per the Queensland Audit Office – the grey lines on the graph are the generally 
accepted.  For a local government – they are taking rates and funding from multiple 
levels of government.  Council should not be charging residents massive amounts of 
rates just to put it in the bank, especially if we increase the rates. 
The ratios are to assist with risk management.  Further conversation about the holding 
of cash versus raising rates every year. 
Thanks for the excellent report. 
Fine for the Mayor and Chief Executive Officer to sign off. 
 

5. Internal Audit Report 
 
Pacifica report into inventory – items flagged as high. 
4.1 – unrestricted access to the stores – now resolved  
Fuel storage and access is still a work in progress. 
Key register is budgeted – currently reviewing it with a report soon to go to the Senior 
Leadership Team and will be implemented before the end of the financial year. 
Misalignment of working hours – change in arrangements with appropriate staff now 
having access to get into store to assist other people.  This is about work crews 
starting before the stores and procurement personnel start time. 
Surplus materials – working through the to determine what stores are in surplus – may 
be for sale and / or disposal depending on their usable timeline and value – there will 
be a public tender. 
Separation of stores from items and other materials – almost complete in terms of 
stores 
Labeling stores item – nothing done yet – plumbers shed needs work. 
Emulsion tanks – access into the crusher yard where the bulk storage is kept – should 
be locked – process to be understood particularly with booking in / out.  Needs more 
work.  The emulsion tank has had a failure and this needs to be investigated 
particularly cost of repairs. 
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Fuel management – made a start on this – looking at fuel and fuel cards, etc.  Minor 
improvements – very manual process – need to review practices and will make 
recommendations based on previous experience. 
Bulk fuel purchases – purchasing from Ampol, etc.is a medium category and just trying 
to determine the current process and work with legislative requirements. 
Some reasonably simple fixes, education and letting staff know why it’s important – 
cultural change needed in a number of areas. 
Small and attractive portable items and the checks and balances required for these.  
Amount of effort for the actual / net gain – prioritizing those with potential for high gain. 
Cr Mann offered to assist by providing some documentation to be used as a draft. 
 

6. Procurement Policy 
 
Council has adopted a new Procurement Policy and Procedure.  A lot of Council’s 
procurement has to align with State legislation / guidelines – policy hasn’t changed 
from a legislative view. 
More important document is the procedure and how we are going to implement 
procedure.  Cultural change will come from education, that is documents aren’t going 
to change practice – culture will, so we need to roll it out.  Conflict of interest in their 
personal life must not influence purchases made by Council. 
Weighting for local supply has changed from 10% to 15% to assist local purchases.   – 
shop local.  Train up on it – staff meetings need to be raised in those staff meetings. 
A long time in the making but in a much better place than we were. 

 

5 NEXT MEETING DATE 

Next meeting date to be advised. 
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1 COMMENCEMENT OF MEETING 

The chair welcomed attendees and opened the meeting. 

2 PRESENT 

Adele Pentland (Chair), John Banning (Deputy Chair), Harry Elliott, Robert Banning, Ben Ogg, 
Frank McKerrow. 

IN ATTENDANCE: 
Shane Hume (QNPWS), Cr Gavin Baskett (Mayor), Dirk Dowling (WSC CEO), Geoff Cox (Rural 
Services Manager), Cr Cathy White, Cr Anne Seymour 

3 APOLOGIES  

Bret Elliott, Andrew Richardson, David Baker, Rob Fawkner, Roger Naidoo (WSC Director of 
Works), Dache Geiger (WSC Biosecurity Officer) 

4 CONFLICT OF INTEREST 

Nil declared 

5 MEETING DETAILS 

The meeting opened at 1:04 pm and closed at .3:04pm 
Next meeting date for Working Group to be advised – planning meeting prior to the Rural Lands 
and Agriculture Advisory Committee meeting. 

Wild Dog Management  
Advisory Committee Meeting 

held in the Winton Shire Council 
Boardroom on  

Wednesday, 1 November 2023 
at 1pm 
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6 GENERAL BUSINESS 

1. Business arising from previous meeting – 2 August 2023  
OTB Recommendation for Council to send correspondence.  Has Council sent the 
letter yet?   

Action:   

Geoff Cox to draft and the CEO will sign. 

 

 

2. Advisory Committee Structure – 2024 / Working Group  
Advisory Committees are covered under legislation and are strategic, not operational. 

This group is operational, not strategic, therefore is now going to be a Working Group.  
It will be the only group with access to the Chief Executive Officer, Director of Works 
and Rural Services Manager.  This means that the group will have the ability to have 
some decisions made (operational) without going to Council.   

The Chair of current Wild Dog Management Advisory Committee will sit on the new 
Rural Lands & Agriculture Advisory Committee to provide strategic advice regarding 
pest management. The budget remains at $280k this year.   

3. Baiting – delivery and feedback  
Baiting Report is in draft and not yet signed or endorsed.  The recommendations in the 
draft are not supported at this time.  Discussion about what worked well – meat 
injection process kept up with other people helping out with the process. 

There were nine flights.  Only one person didn’t bait as they normally would. 

The baiting tables worked really well, and the quality of the meat was good given the 
problems with the cold room.   Want to cut the quantity back to 3 ton. 

Authority to Sign form:  Invalid / valid forms mentioned.  The Biosecurity Officer is 
following the Act, If the paperwork is not right it may affect her license which is with 
Council.  The Biosecurity Officer has the final say.  The group needs to have 
confirmation of requirements. 

The Rural Services Manager advised that the Biosecurity Officer can attend next time 
and provide advice about the information needed and the form completion. 

QNPWS:  There have been changes to Queensland Health, so the current form may 
not be valid.  In future, if there is no map to meet the standards, then it can’t proceed 
as it is a legislated requirement. 

Rob Banning:  Everything went very well at Cork.  Haven’t seen tracks this time when I 
would normally see them afterwards. 
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Ben Ogg:  Good supply of people and meat was good. 

Frank McKerrow:  Good on the day.  The tables were good and strong.  Thanks to 
Geoff and Dache (and Adele).  Plenty of helpers on the day.  Since baiting still plenty of 
tracks on Happy Valley.  They are still around. Weona pretty quiet. 

Harry Elliott:  Baiting went really well.  Just the practicalities when holding the door 
open.  We had 2 people, a lot of people have offered.  Three people would be good.  
Tracks have settled.  Baiting worked pretty well. 

Action: 
Baiting Report to be circulated to this group once it has been reviewed. 
Send the report on to Council for their information. 
 

Data:  The data is really important – some landholders won’t hand anything in because 
they aren’t comfortable taking the money.  Just because nothing is on the map doesn’t 
mean nothing is happening. 

Data isn’t accurate – have instances where the data has been provided and is not 
included.  As long as Council is aware that the maps aren’t accurate so decisions 
shouldn’t be made on the basis.  The data is based on scalps and snouts reported. 

Action:   
CEO will undertake to understand how the data is collected and reported and commit to look into 
the process. 
 

4. Baiting – preferred suppliers  
The Rural Services Manager advised that the Vendor Panel process didn’t work well 
for some people. Probably won’t be buying anything further this year as there are 
stocks in the freezer and cold room.  One response was judged as non-conforming 
because the Biosecurity Officer had to put it in as the person as they couldn’t access 
Vendor Panel. 

Need to review the process if Vendor Panel didn’t work well.  Council staff should not 
be involved in the process. 

Action:   
CEO Commits to viewing the process regarding Vendor Panel 
 

When does the cost of product get reviewed?  With the preferred supplier – the price is 
set as per the tender – locked in for 12 months. 

5. Cold Room – break down / monitoring  
Thanks to the Rural Services Manager for his work to preserve supplies.  An alarm is 
now set in the unit that was worked on and 2 more will be installed.  The alarm sends 
the Rural Services Manager a text and the Biosecurity Officer an email, so staff are 
notified when the temperature changes too much. 
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The cold rooms / freezer will be serviced prior to Christmas.  Any running repairs is 
costed to the dog baiting budget.  If it’s not too expensive, the work will be done.  If it 
needs replacing HBB will provide a quote and it goes to Council for decision. 

In relation to the spoiled meat due to cold room failure, the plant was insured, however 
insurance is a complex process for Council with the excess is generally $7,000.  The 
bad meat needs to go to the tip and probably is worth around $1,000. 

There are a number of issues that need to considered going forward – replacement of 
condensers (around $30k) and ongoing issues in relation to power supply and whether 
to upgrade supply. 

6. Other business 
Budget:  Budget needs to be included in future meetings. 

Drums:  Frank McKerrow needs 2 drums.  Storage – are they still going off to 
properties?  Are they being brought back?   

The truck driver is supposed to inspect them and stamp them.  The Rural Services 
Manager advised they will get the av gas drums from the airport and flush them out.  
Need to get 10 drums. 

Pigs:  G&B sponsored a big pig round up which eliminated 537 pigs.  The small pigs – 
would the committee be interest in sponsoring the eradication of these?  Is there 
funding available? 

Plane tender:  Tender has expired.  Procurement Officer will advertise.  Discussion 
regarding whether it was part of the contract to supply maps. 

Costs of baiting:  Working through wages issues to inform the future due to having to 
work without a break which is not going to be allowed to continue.  Therefore, when the 
group sees the budget, it may be less than it should be because of the wage bill due to 
the payment of paid double time due to not having a required break. 

QDOG:  Next QDOG meeting is 13 November.  If anyone has anything they would like 
raised, let Cr Cathy White know. 

Scalps:  Have heard there are 100 at Brackenburgh, however, only 18 seen so far.  
There were a lot of scalps that have been claimed in the last couple of weeks.   

Middleton Common:  Have been advised that there are 5 dogs on the common.  
Unable to bait there, so this will need to be addressed. 
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Winton Shire Council 
Tourism Strategy  

Advisory Committee Meeting 
held at the Waltzing Matilda Centre 

on Monday, 23 October 2023 
at 5:30pm 

 

1 COMMENCEMENT OF MEETING 

Cr Anne Seymour welcomed all the meeting at the Waltzing Matilda Centre. 

2 PRESENT 

Joe Minehan (Winton Business & Tourism Association), Vicki Jones (Winton Business & Toursim 
Association), Gary Doak (Community Member), Lyn Fraser (Corfields & Fitzmaurice), Alison 
Summerville (Queensland Boulder Opal Association), Janice Evert (Winton Movies Inc), Lydia 
Evert (Winton Movies Inc), Robyn Stephens (Outback Festival), Bruce Collins (Historical Society 
and Australian Age of Dinosaurs) 

IN ATTENDANCE: 
Cr Anne Seymour (Chair), Cr Cathy White (Deputy Chair), Cr Frank Standfast, Mrs Jenny Elliott, 
(WSC WMC Coordinator), Krist Minehan (WSC Governance Coordinator / Secretariat) 

3 APOLOGIES  

Cr Gavin Baskett (Mayor), Mr Dirk Dowling (WSC CEO), Mr Kim Stoter (Australian Age of 
Dinosaurs), Hylton Ward (Outback Festival), Denise Brown (Guest) 

4 CONFLICT OF INTEREST 

None declared 

 

The meeting opened at 5:30 pm and closed at 7:08pm 
Next meeting date – planning meeting – to be advised in February 2024. 
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5 GENERAL BUSINESS 

1. Business arising from previous meeting (August 2023) 
Correction to last report:  incorrect spelling – should be Margaret Oxley, not Margaret 
Oxford. 
Recommendations from last meeting: 

All have been adopted, however the Caravan parking recommendation will require 
checking with Queensland Police before it can be progressed. 
Closing in the main street discussion – some shops have food caravans directly in front 
of their shops. 
Voted unanimously to keep the Gidgee sign where it currently located but it will be 
revamped. 
Touch screen / info sign – Lydia happy to work to progress this.  The people who 
placed the sign, not Council, have the rights and it needs upgrading.  Lydia will find out 
costs and process around upgrading it.  Required to pay a fee to have it upgraded.  It 
was put up and old iinformation was put up. 
 

Recommendation: 
When Lydia Evert finds out, a decision will need to go to Council. 
 

 
2. Advisory Committee structure – 2024 / planning 

Final meeting in the current structure this year – including beautification and cemetery 
from a tourism perspective. 
Easy to read and understand.  Discussion about the new structure.  Committees have 
never been able to make decision, has always been recommendations only. Council 
will not have any input to how you run your businesses – this gives you a voice to 
Council.  Some committees were edging into operational areas, this should be big 
picture / strategic thinking. 

This has taken some time to work through and is a living document.  If you would like 
changes, the recommendations will be taken back to Council. Trying to make it a 
holistic view.  Not for profit entities only which is why the Film Festival is not included. 

Corfield community member has never been involved before.  Advertising for 
membership will occur early next year – advertised on Facebook.  Includes tourism and 
beautification – a combined effort.  All of the people in the room will be advised. 

Discussion regarding representative from each of the organisations – a representative 
– doesn’t have to be named.   Can be named as a community member – can’t be a 
commercial enterprise. 

Discussion regarding attendees – guests can be invited who are not on the list. 
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A decision has been made that Councillors don’t get a vote anymore as they have to 
vote on the recommendations at Council meetings and could be seen as a conflict.  
The process seems very similar to what we had before. 

Prefer control to inviting guests. 

WBTA is for the business people.  Community groups suggest recommendation to 
Council.  If one member can’t come than another should be able to step up.  We all 
understand the discussion. 

Discussion regarding membership – current document.  Can have only one 
representative.  The number of representatives.  When we asked the CEO – has 
invited them as a guest.  Invited guests – some input to a particular area – needs to be 
controlled to some degree.  If you want to put a recommendation up, you still need to 
be able to vote.   

Two representatives can come however one person only can vote.  Needs to be 
clarified in the document. 

 

Recommendation: 
Innovation dot point to include the word ‘residents’ ono page 5. 

Reword the section in relation ‘to clarify’ restricted to only one representative to clarify 
the there may be two representatives are able to attend and only one to vote.  Reword. 

 

Show of hands -  
3. 2023 recap – tour operator experience 

2023 Recap – how did the year go?  Are there any improvements we can implement 
for 2024. 

Allison Summerville (Opal festival):  This was the best ever, even though we were 
reduced to one festival this year due to limited volunteers.  Major problems with 
paperwork this year and came close to the police shutting us down.  We didn’t realise 
that the grant application didn’t include in kind donations and nearly cost the 
association another $25,000 to close the road which was due to paperwork.  

Don’t think Council could do much more for us.  Karen Stephens and the Art Gallery 
did a great job of advertising, we had limited advertising due to reduced Committee.  
Council could better promote opal – no active promotion as our national gem.  There is 
support however there is not active promotion. 

In relation to Opalton, we finally have the tower up.  David Strang has now been able to 
take his Wi-Fi off (after 3 ½ years).  Great coverage – late but very welcome.  Distance 
markers are now in place for people travelling out to Opalton and there have been big 
changes with signage. 

Learning:  Better preparation this time with the paperwork. 
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Corfield & Fitzmaurice.  Went very well this year, however totally dead now.  Will 
reopen first week in March.   

Vicki Jones (Red Dirt Tours):  A little bit busier than 2019 but was slow to start with 
big hump in the middle and a quick downward curve. 

Lydia Evert (Winton Movies Inc.):  Definitely a quieter year.  104 films were shown 
with an average of 50 people, over 5,000 on seat and about 10,000 passed through, to 
a huge tourism stream.  Lots of information goes out through the theatre about 
everything happening throughout the town.  It’s a good space that could be used more 
for public stuff.   

Could communicate better with the Council.  We didn’t know about the 30 scooters 
coming through town, so was a missed opportunity to do a Legacy $ donation.  This is 
also the same with other groups coming through town.  This is perhaps where Council 
could work better with advisory.  It would help if we know what’s coming ahead of time.   

Strategy – more in sync with Council when groups are coming through.  We need 
advance notice so we are able to get movies (costs $500 per movie) and need to be 
ordered ahead of time.  We need to grab everyone who comes into town. 

For example, didn’t get notice of the Sh##box Rally – not a Council event but we knew 
about it because they booked the Showgrounds. 

Grant notification received that they had been knocked back because of “commercial”.  
Definitely not for profit. Would like Council and all business people to do a viewing of 
what we actually do. 

Amanda-Lyn Pearson (Crack Up Sisters):  In 2023 we made the decision to tour 
again.  We toured heavily – in front of 280,000 people across 2 states.  Advertising, we 
made a decision for someone else to run the yard.  In 2024 focusing more into Winton 
and focus on larger events.  Want to enlarge the homestead and a beacon of signage.  
Verbally we promote Winton at all events, but would like to formalize it better.  Over 
summer we’ll update the website.  Want to tag along and help each other.   

Arts Qld has asked for cultural outreaches in the Arts sphere.  There will be a lot more 
events the Crack Ups will do at home.   

There was a calendar on the Winton Shire Council website that we could pop in our 
events / activities.  Response from Council:  No one uses it, it’s still there.  

Joe Minehan (WBTA):  It has been a pretty good year all round.  We believe we 
should try and look for gaps in scheduling for more events to provide more reasons to 
come to Winton instead of coming to another town.  We are all mutually supportive, 
that is, we all cross promote each other.  We need to find a way to make the shoulders 
longer  There is an opportunity in 2025 when celebrating the 150 years. 

Echo other comments regarding a  couple of events – we knew some groups were 
coming, but not others.  Perhaps the new events person may be able to enhance the 
visitor experience.  
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2023 Outback Festival:  Post debriefs with key stakeholders are still to be finalized. – 
data collation still happening to provide results in relation to economic outcomes. 
Sales were up in the 2023 year with $1.3m injected into town. The showgrounds were 
up  56%.  Everything was up.  Marketing was Australia wide and was about promoting 
Winton.  All positive comments on line.   
In the Council newsletter it was noted as being biennial, but is biannual – every two 
years not twice a year – our 27th festival.   
Discussion regarding the Festival and the QBOA use of the old orange building in town 
which is a great venue for using as it is right in the main street and the infrastructure is 
great.  Is there an avenue from Council to take on the building in town – perhaps those 
that come into town and need an office.  It’s prime position – for consulting offices.  
Council has chambers and others.  When the street is closed down, that is where 
people go.  The group considered making a recommendation – to purchase the orange 
building.  QBOA put in a grant that fell through with change of Government.  For events 
it’s a face in the main street. 

Bruce Collins (AAOD):  Had a pretty good year – down about 10%.  Apparently 
Qantas Founders was down 15% so we are holding our own.  Have a new Manager of 
Operations on board.  Patrice with a background in event management like the Big Red 
Bash and Birdsville Races.  The organisation has not been standing still.  A lot 
happens including a lot of prep work and new releases. 

Bruce Collins (Historical Society): Membership is historical as well.  It would be 
great to get a few more younger people in.  The organization is at the stage where we 
do need a big improvement in our display buildings on a joint ticket with the Waltzing 
Matilda Centre.  The Society has an MOU with Council, that is, Council is responsible 
for buildings, capital works and insurance.  Historical Society obligation is to improve 
displays.  There is no point in collecting fresh equipment that will be destroyed as is 
currently happening with some of the displays at present.  We need more funds to get 
better traction to revamp some of the displays.   

There is a budget for scope and plan to make sure it’s shovel ready.  Have spoken to 
the Director of Works and not sure if it’s been started. Looking at a climate controlled 
room – we had a No 5 building upstairs which is the last shed that had been built. With 
old material to be maintained, there is a need to minimize variation in moisture, heat 
and dust.  Changes and upgrades have been made.  Note that the cleaners. 

Gary Doak (Winton Dates): There has been significant growth in agri tourism.  Winton 
Dates now being sold in Mt Isa, Townsville and Atherton.  Mt Isa has been in contact 
regarding the possibility of a food trail for people looking at a different experience and 
another element of interest.  Another layer.  

General discussion 

Welcome to Winton to pack.  Nothing provided to new people.  We aren’t capitalizing 
on them.  A welcome pack to welcome then to our community – this is what we have to 
offer and what are they interested in.  New residents.  In other places they had 
“greeters” and just pull together a bag of goodies with all of the information including 
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information about committees.  Give them to employers to give to new staff.  Shortens 
the time for them to settle in. 

Discussion regarding the underutilization of the Waltzing Matilda Centre – nothing 
much while people are waiting to be attended to – more information about other 
opportunities – bird watching, theatre – posters, signs, etc.  Most people come to the 
Waltzing Matilda Centre.   

Strategy:  New events and promotions that can be run in the shoulder seasons, for 
example, 10% discount across the town. 

Winton Shire Council Newsletter – great initiative – all about Council.  Never intended 
to recreate the Winton Herald.  Digital, but too expensive to print.  Some are printed out 
for 60s and better, etc.  Can go to the library and copy it. 

 

Recommendation: 
1. Monthly / Council calendar – any events that are known are included and much 

more ahead of time. 
2. Correspondence that comes through to the Council come to this committee. 
3. An event check list 

Smaller committees could benefit from an event check list; for example, how to 
work with Council, how to close a road, how to get a liquor licence to run events, 
etc. 

4. Notification of events well in advance – rallies, etc.  That is, a centralised database 
on large groups coming through. 

5. A list of things that large groups can do in Winton. As well as local things like 
opening the art gallery, expressions of Interest for catering, etc. 

6. Winton Welcome Pack 

 

 
4. 150 year celebration in 2025 

Will be huge for the town and the reason the Events Coordinator is being employed. 
 

5. Guest – Denise Brown, CEO Outback Queensland Tourism Association 
Moved to next meeting 
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 Rural Lands 
Advisory Committee Meeting 

held in the Winton Shire Council 
Boardroom on 

Wednesday, 1 November 2023 
at 9:00am 

 

1 COMMENCEMENT OF MEETING 

Cr White welcomed all to the meeting and thanked them for their presence. 

2 PRESENT 

Philippa Whitehead (Community member), Sara Elliott (Community member), Peter White, John 
Paine. 

IN ATTENDANCE: 
Guests:  In person:  Rachael Webster(RAPAD CWRDRP), Doug Allpass (DCQ).  
On line: Boyang Shi and Kunjithapathan Dhileepan,  

Cr Cathy White (Chair), Cr Gavin Baskett (Mayor) Cr Anne Seymour, Cr Tina Elliott, Geoff Cox 
(WSC Rural Services Manager), Dirk Dowling (WSC Chief Executive Officer), Rober Naidoo (WSC 
Director or Works), 
Online Kristi Minehan (WSC Governance Coordinator / Secretariat) 

3 APOLOGIES  

Dolly Grant, Bret Elliott, Dache Geiger (WSC Biosecurity Officer) 

4 CONFLICT OF INTEREST 

None declared  

5 MEETING DETAILS  

Meeting commenced at 9am and finished at 11.30pm  



 

 16 November 2023 29674 
 

Rural Lands 
Advisory Committee Report 

 

6 GENERAL BUSINESS 

• Business arising from previous meeting - 2 August 2023  
Discussion on water licenses and future activities in relation to checking agreements 
and updating them next year. 

• Advisory Committee structure – 2024 / planning 
Update on Advisory Committee – one of the largest groups.  Four rural reps and one 
Wild Dog Working Group representative, two community members Saleyards and 
drought now included. 

Next meeting February next year which will be a planning meeting.  Reports now 
instead of formal minutes. Strategic committees, not operational, that is, no action lists 
for Council staff to do.  This doesn’t mean you can’t make recommendations about 
operations. 

Question regarding recommendations – do we find out if they aren’t adopted and why?  

Response:  Yes – you will be advised whether or not the recommendations have been 
adopted. 

• Guest – Kunjithapatham Dhileepan and Boyang Shi DAF – Update on New 
Biocontrol Agent for Prickly acacia – gall thrips 
The two guests provided an update on their project.  They have undertaken to provide 
their presentation for the committee. 

Questions were asked in relation to whether the release of the bugs was passed by 
Biosecurity Queensland.  Response: that it has to be approved by Federal Government 
and all Australian states – it took two years to gain approval. 

Discussion about communication where the project is working within Winton Shire 
Council.  Communication in future with CEO in relation to further project activities. 

Discussion about the progress of the project within the Winton Shire.  Too dry at the 
moment as new shoots required. 

• Guest – Rachel Webster – Central West Drought Resilience 
Working with Gerry Roberts.  Getting ready and preparing for drought to reduce the 
impact.  Went back over the reports in the last 10-12 years – summarised in 13 
themes. 

A draft of Action Plan has now been finalised (Rachael passed around copies).  Please 
let her know if there are any gaps.   

Priorities – what will help resilience and what are the actions.  Strategies across three 
domains:  Planning, Responding and Building future resilience. 

Discussion around stock routes, land clearing, bank responses, government 
responses, water access, tax systems. 
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Question:  Have you spoken to Dave Arnold at RAPAD?   
Response:  Yes, particularly around water.  Waiting for their report to be released.  The 
plan will be sent to CSIRO for review and should be signed off next year.  The 
government has already committed money for follow up / a project officer. 

Question: Has this taken into account government change?   
Response: Not able to provide an answer. 

Action:   
Send feedback to Rachael – Kristi to share her email address. 
Recommendation:   
Send Rachael’s report around to other Councillors for feedback. 

• Guest – Doug Allpass – Landcare Facilitator, Desert Channels Group – project 
updates 
NQ flood project finishes in June next year – as long as you are in the Diamantina 
catchment, contact him as funding is still available. 
Projects:   
Greening the outback – 6 projects on rehabilitation, 3 of which are in Winton Shire.  
Mitchell grass seed is available.   
Misting trials with a new chemical method, in Kynuna doing misting on prickly acacia.  
New springs project, north of Aramac, re-emerging springs due to bore pressure. 
Feral pig control in the Channel country feral through the DSQ Foundation – provides 
ammunition and Fuel (av gas) 
Mitchell grass seeding.  Participated in erosion workshops.   
Camel work around Stanford eating prickly acacia. Rangelands Conference included 
the camel work happening here. 
Interested in talking to the veg people as they will travel up here.  Will tell you the rules 
/ controls.  Areas that were clean now have regrowth – you can get it cleared before it 
takes a hold.  Doug will notify Cr Cathy White when they are available.  

• Other business 
Skills program:  Phillipa Whitehead and Cr Cathy White attended a federal government 
led program regarding the skills they should include in education to upskill people in 
our industry – 3 year trade. 
Carbon farming:  Discussion regarding carbon farming that was the topic at a recent 
conference.  In the South West shutting the gate and walking away.  In discussion with 
David Littleproud, there is now a limit to the amount of country – 1/3 of your property 
can be used for carbon farming.  Discussion about country that is tied up and can’t be 
used productively – for example, National Parks, Reserves, Stock routes.  Contributing 
to the cost of land. 
During the WQAC conference included wind farms and renewables targeting the 
triangle of Richmond, Hughenden, Winton which is good productive land. 
Discussion about soil carbon and whether it would work here and that money is 
available and fire management aspects.   
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Rural Lands 
Advisory Committee Report 

Discussion regarding whether meat may be able to be sold as it may require a carbon 
measurement.  Can we be assisted in doing this measurement?  Coles and 
Woolworths are asking for this information and looks like it may come in in 2024. 

Freight subsidies:  Discussion regarding road and rail subsidies.  Need to be active in 
the freight rebate space. 
Gravel pits:  Discussion regarding procedure for removing gravel from rural properties 
for road works. Advice provided that people have come on to a property to remove 
gravel and the land holder has not been notified.   
Response:  Where this occurs, please notify the CEO so he can deal with it.   
Native Title is now impacting some of the gravel pits.  State Government has imposed 
restrictions and some Councils have had gravel stockpiles unable to be used. 
Event / group facilities:  Discussion regarding facilities available regarding events 
based on the recent car rally where there was breakfast for 550 people.  It was a 
Council RDO and there was no one around to empty bins and refill toilet paper. etc.    
Response:  Please ensure you notify the CEO in writing about these items so it can be 
addressed.  Reviewing structures and traditions and implementing cultural change over 
time. 

Supporting events (in kind) does cost money and it needs to be improved.  It is rate 
payer money that has to be approved by Council.  Sometimes the in kind support 
provided exceeds the grant value.  Future process is that grants are provided and all 
Council costs need to come out of that. 

Solar / farms:  Advised that some have heard that people can have land taken from the 
landholder for this purpose.  Do we become more active and do that ourselves?  Costs 
about $1m.  Given the flow of electricity in Winton Shire, it is more likely that providers 
will concentrate on other areas.  Long term, solar farms will have an impact. 

Road gazettal:  Organised a road from main road to Hughenden Shire to be gazetted, 
however it stopped at the wrong grid to be maintained by Council.  Four letters have 
already been sent to Council.  It was touched up last year.  Stopped at the wrong grid 
twice for the border of the Shire.   

Response:  Write to CEO and he will deal with it. 

Report on baiting to go to Wild Dog meeting:  For your information. 

Water:  One at Turkey’s nest has dried up.  Water management.  Drover impacts.  
Common – Winton closed to more users due to fodder.  Unable to increase without 
rain.  People aren’t allowed to put more animals on the common. 

Fire bans:  Grader employed trying to block / fire break.   

Stock routes:  Has anyone considered selling the stock route to land owners?  
Response:  State Government mandated– a requirement that Council has to maintain 
them.  Legislation and funding restrictions – primary Vs secondary mapped. 

All RAPAD shires provided feedback that they don’t get enough funding.  $400k of rate 
payer money this year (for Winton Shire). A number of choices were put forward, one 
of which was land holders taking the land back with a permit to occupy from Council. 
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Rural Lands 
Advisory Committee Report 

 
Recommendation –  
Find someone to facilitate a carbon workshop to assist land holders to progress. 
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15 CORRESPONDENCE 

15.1 CORRESPONDENCE  
File Number: 165510 
Attachments: 1. Community Recovery General Letter and information’s Pack 10 10 

2023.pdf   
2. Department of Agriculture and Fisheries - 18 10 23.pdf   
3. Department of Regional Development Manufacturing and Water - 27 

10 23.pdf   
4. Department of State Development Infrastructure LGP - 12 10 23.pdf   
5. Department of Transport and Main Roads - 16 10 2023.pdf   
6. Department of Transport and Main Roads - 17 10 23.pdf   
7. Department of Treaty Aboriginal and Torres Strait Islanders 

Partnerships -18 10 23.pdf   
8. DOC23_1687664 - Letter - QPS to Winton Shire Council.pdf   
9. Economics and Governance Committee 12 10 23.pdf   
10. Email- Regional University Study Hub program 30 10 2023.pdf   
11. Letter - 2024 Revaluation of the Winton Shire Council 19 10 23.pdf   
12. Outback RRTG 23-24 TIDS_Sep 23.pdf   
13. Price Waterhouse Coopers Australia - 19 10 2023.pdf   
14. Telstra Corporation Limited and Telstra Limited - 23.10.pdf   
15. Telstra Operations - Payphone Battery Backup -24 10 2023.pdf   
16. RAPAD-Communique-third-quarter-2023.pdf   
17. Premier of QLD Minster letter 27 09 23.pdf   
18. Container Exchange Letter.pdf   
19. Aerodrome Certificate 6 11 2023.pdf   
20. Department of Education 3 11 2023.pdf   
21. Department of Education 6 11 2023.pdf   
22. GBA - Letter 27 10 2023.pdf   
23. Ageing in the Outback 7 10 2023.pdf   
24. Department of Transport and Main Roads - 31 10 2023.pdf   
25. Department of Treaty Aboriginal and Torres Strait Islanders 

Partnerships -27 09 23.pdf   
26. Letter Lease Agreement Winton Shire Council - Expansion with 

Map 8 11 2023.pdf    
Meeting Date: 16 November 2023 
  

RECOMMENDATION 
That the Correspondence be received  
 
REPORT 
Please see attached.  
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17 OFFICERS REPORTS TO COUNCIL 

17.1 CHIEF EXECUTIVE OFFICER  
File Number: 165592 
Attachments: 1. 6. RandE summary 2023 Oct .pdf   

2. 1. Capex FY24 Bgt and LTD rpt as at 08 Nov 2023 before text.pdf   
3. 2. RandE variances FY24 2023 Oct .pdf   
4. 3. Balance Sheet as at 2023 Oct .pdf   
5. 5. Investment report for Oct 2023.pdf    

Meeting Date: 16 November 2023 
  

RECOMMENDATION 
That the Chief Executive Officer Information Report be received.  
That the Financial Report be received.  
 
 

CEO Report 13 October 2023 - 16 November 2023 

DATE  TYPE  PARTIES 

16-19 Oct 2023 Conference LGAQ Annual Conference  

17/10/2023 Meeting LGAQ Meeting CEO and MAYOR  

20/10/2023 Meeting HR and CEO Weekly Catch up 

  Meeting RE sale of Property * Elders and Governance Officer  

  Committee Audit Advisory Committee Meeting  

25/10/2023 Meeting Senior Leadership Team Meeting  

27/10/2023 Workshop Workshop - Senior Leadership Team and Councillors  

  Meeting Outback Queensland Agritourism Accelerator Project  

30/10/2023 Meeting Senior Leadership Team Meeting  

1/11/2023 Committee Rural Lands Advisory Committee Meeting  

  Committee Wild Dog Advisory Committee Meeting  

  Meeting QBOA catch up  

  Meeting Dinosaur Experiences Meeting  

2/11/2023 Meeting GBA - Building Surveyor/ Consultant  

  Meeting Economic Development Manager and HR Manager and CEO  

3/11/2023 Meeting RAPAD Monthly Meeting  

6/11/2023 Meeting Finance Manager + CEO + DOW - Budget Review  
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8/11/2023 Meeting DOW + Rural lands Officers - CEO  

  Meeting Age Care Strategy Meeting  

  Meeting Tender Process - Vacant Land  

10/11/2023 Community  Middleton Councillors Community Visit  

11/11/2023 Community Remembrance Day Ceremony - MC 

 13/11/2023 Event So You Want to Become a Councillor – State Event - Presentation 

14/11/2023 Meeting Client Services Meeting 

  Meeting Queensland Audit Office  

 
ECONOMIC DEVELOPMENT MANAGER  
HOSPITATLITY & EVENTS 
The tourist season has come to an end with the warmer months. The Tuckerbox numbers have 
reduced significantly but are getting a few catering orders in between. This month the Council said 
goodbye to a very valuable staff member who has been in Winton for this tourist season and at the 
same time Council welcomes a new Café supervisor who has started on 30th of October. Looking 
forward to some new happenings and changes in the Tuckerbox Café to attract the locals over the 
off season. Actively working on tour group bookings for the 2024 Tourist season.  
   
OUTTBACK REGIONAL GALLERY  
AW8 Australia Wide Eight: An Ozquilt Network Touring Exhibition opens 3 November at the 
Outback Regional Gallery and will continue to 31 December 2023. Australia Wide Eight is a 
travelling exhibition organised by OZQN on tour nationally from July 2022 to August 2024 and as a 
virtual exhibition on the OZQN website. The exhibition is designed to showcase the talents of 
OZQN members, introduce members quilts to a wider audience demonstrate the scope and variety 
of art quilt making and to publicise OZQN.  
 
Judges for the 2024 John Villiers Outback Art Prize have been confirmed. Sarah Johnson, Senior 
Curator Qantas Founders Museum (Longreach, Qld) and Kathryn Graham, Gallery and Museum 
Manager, Broken Hill Regional Gallery (Broken Hill, NSW). 
  
WALTZING MATILDA CENTRE 

• Visitor numbers have declined due to it being the off-peak season. October numbers were 
down by 31% compared to October 2022, although, comparable to pre COVID statistics. 

• Australia’s Dinosaur Trail (ADT) quarterly meeting was held in Winton.  
• Banjo Paterson Reading Room was utilised by Outback Futures during their visit to Winton. 
• A number of forward bus tour bookings have been received for 2024. 



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.1 - 16 November 2023 29771 
 

  
  
  
  
SOCIAL MEDIA ENGAGEMENT – EXPERIENCE WINTON 
  

• Online chatter 
o When will the shade sails be replaced at the pool? (They broke in the wind 

according to Facebook comments) 
o Curb side collection 

 Advertised in newsletter, Facebook post? 
  



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.1 - 16 November 2023 29772 
 

   
  

GOVERNANCE OFFICER REPORT  

POLICY AND PROCEDURE REVIEWS 
 
Policy and procedure reviews continue.  When updating a number of documents, the website 
version has been downloaded as some documents don’t appear to have been saved in infoExpert.  
When checking that these versions have been adopted formally, the minutes for the document 
date do not appear to reflect formal adoption. 
This will be rectified over time as these policies are reviewed. 
The registration and confirmation of policy and procedure is far more complex and incomplete than 
initially detected.  Given the current workload, this is likely to take more than 12 months to 
complete. 
The Register of Documents continues to be populated with currently known documents and newly 
discovered documents and there now appears to be a number of documents that have not been 
formally adopted that are available to the public on the website which will require further work. 
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COMMITTEES / BOARD 
 
Advisory Committees 
All final meetings have been held under the old structure.  Work will now begin on confirming 
Advisory Committee memberships and the process for calling and / or confirming community 
members will commence shortly. 
The calendar will be established for meeting dates for the next 12 months which are required to be 
published on the WSC website. 
A proforma for Advisory Committee Reports has been finalised and is now being trialled. 
Advisory Committee Policy and Terms of Reference 
This has now been finalised and Advisory Committees have been provided to the Advisory 
Committees with their meeting documents. 
Feedback has been received and recommendations have been noted in the Reports. 

COMPLAINTS / WORK REQUESTS 
 
Administrative Action Complaints 
No current Administrative Action Complaints 
General Complaints 
There are a number of open complaints remaining.  Reports have been provided by the Authorised 
Officer in relation to animals and these are currently being resolved with the assistance of local 
Depot personnel. 
Two have featured roosters which are currently not allowed in the designated town area, however 
under the new Subordinate Law, these will be allowed providing they are for showing or breeding.  
It is yet to be determined what evidence will be required to confirm this status in the future. 
Works Requests 
• Templates have been done for responding to requests submitted. 
• Tourism & Marketing Officer has adjusted marketing materials. 
• Technical team members are currently working with Snap, Send, Solve to upload the 

templates. 
 

Policy & Procedure 
Complaints 

• Policy in relation to Complaints has been reviewed and revised to better adhere to legislated 
requirements.   

• Policy to be submitted for Council review and adoption in December 2023. 
 
Procurement 

• Policy and Procedure has now been adopted and has been uploaded to the website.  This 
policy will feature in staff meetings to ensure staff understand the obligations in relation to 
local purchasing. 
 

Delegations 

• There have been a number of legislative changes which now means that the current 
delegations from the Councillors to the CEO are out of date. When these changes have 
been updated in the LGAQ document, this will be reviewed. 
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• Delegations from the CEO to staff are being drafted. 

LEGAL 
 
Local Laws 
These are now out for public consultation with information available on the website, advertised on 
Facebook and in the Longreach Leader.  The CEO is currently finalising personalised information 
sessions to gather feedback. 
Intellectual Property 
Recommendations were adopted by Council at the September 2023 meeting.  This now requires 
action. 
Contracts for Winton Shire Council Facilities 
Contract work continues in relation to Council’s existing agreements for its commercial facilities 
(including the Saleyards etc). 
Leases / Property 
Work is continuing to modernise and improve agreements with community groups and other 
organisations using community-owned facilities and land. Precedent Agreements are being 
prepared by solicitors and will be implemented in the new year. 
A Memorandum of Understanding has been agreed between the Men’s Shed and Winton with 
Shire Council. 
The sale of the vacant land in the new development (Chirnside Street, Maxwell, and Shanahan 
Courts) is now set for 10am on Saturday 2 December in the Winton Shire Council Supper Room.  
Signage has been erected on the site and more will go up shortly.  Advertisements have also 
appeared in the Longreach Leader. Elders will be conducting the Auction. 
 
Property Management RFQ 
This has been finalised and the successful applicant will be advised and an agreement to be 
executed in the next week or so. 
The standard REIQ property management template which will form the agreement between Winton 
Shire Council and the successful tenderer once the tender is finalised. 

State Penalties Enforcement Registry (SPER) 
 
File received from previous staff member.  Still to investigate and work through the process.  Also 
need to gather information about fines, etc. that are less than 12 months old that should be 
referred. 

ANNUAL REPORT 
 
This work is well underway and will be provided to Council for consideration at the next meeting.  
Council has thirty days to publish the document from the finalisation of the financial statements 
which occurred on 20 October 2023. 
HUMAN RESOURCES  
 
Some administrative staffing challenges are currently being worked through with viable options 
coming to resolution. These options should be bedded in during the next reporting period and set 
for the new year. This will provide capacity for Council to effectively carryout day-to-day service 
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delivery and administrative obligations alongside the review and build-out other parts of the HR 
infrastructure, such as policy and procedure development, and refreshing training and leadership 
development capability improvement initiatives over the short to medium term. These workforce 
development initiatives are about building a positive and constructive culture that strengthens 
accountability, pride in the place of work as well as opening up possibilities for individual aspiration.  
HR is working on a number of complex cases and other more routine matters that tend to be a part 
of the ebb-and-flow of a dynamic and diverse group of people.  Furthermore, the department is 
finalising the necessary administrative arrangements that followed the overwhelmingly supportive 
‘yes’ vote for the proposed 2023 Certified Agreement. This Agreement will regulate the wages and 
conditions of employment across the workforce over the next three years and although there is 
nothing in it that is that controversial, one or two new provisions will require some active change 
management in the short term at least. Particularly in areas of Community Services where 
unpredictability of some shifts will have to be reconciled with the introduction of the 9-day fortnight. 
The new Agreement balances sensible financial stewardship with wages and conditions that are at 
least equal to comparator organisations. The department hopes that this commitment to the 
workforce by Council will lead to improved recruitment and retention rates and outcomes over 
coming years as a result.  
The department is working toward final Agreement Certification by the Queensland Industrial 
Relations Commission before Christmas. However, the first tranche of pay-rises (5.5 percent) and 
associated allowance increases have been administratively applied, from the first pay-cycle 
following the “yes” vote. This will mean staff will not have to wait until Certification to receive the 
benefits of an Agreement, nearly 80-percent of the staff voted in favour of last month. 
Recruitment Update 

 
Position 

 

 
Department 

 
Status 

Hospitality and Catering Supervisor Economic Development Filled on 30 October 

Economic Development Officer  Economic Development  Pre-employment 
screening  

Events Coordinator  Economic Development  Interview stage  

Human Resources Support Officer  Human Resources  Pre-Interview Stage 

Shire Hall Caretaker /Office Cleaner  Human Resources  Limited applicants -
Reviewing options  

Child Services Worker  Community Services  Open until filled* 

Assistant Childrens Services Worker  Community Services  Open until filled* 

Personal Care Attendant  Community Services  Open until filled* 

Early Childhood Teacher  Community Services  Open until filled* 

Junior Hospitality and Catering 
Officer  

Economic Development  Open until filled* 

Community Care Services 
Administration Officer (New) 

Community Services  Closes 16 November  
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Visitor Experience Officer (new) Economic Development Closes 16 November 

 
*These positions do not close and remain open due to on-going demand  

 

Separations:          3 
Internal Movements:     2 
End of Contract:    0                                    
Consultations:        0 
 
 
WORKPLACE HEALTH AND SAFETY 
 
The new position of WHS Officer (Level 4) had been advertised through an internal Expression of 
Interest. This followed a number of unsuccessful attempts to fill the role through other external 
mechanisms.  
At the time of writing, the successful applicant commenced employment through internal 
movement from the works department and she is still assisting Works (in a limited capacity) until 
longer term back-fill arrangements can be made.  
The first two weeks involved two weeks intensive specialised training with the employee 
successfully completing a Cert IV in Work Health and Safety on the Gold Coast. 
First priorities following induction has been to build a profile, determine priorities, particularly 
obligations within recent audit insights and through this build a project plan. Reinvigorate the WHS 
Committee (to be chaired by the CEO) and work on updating all accreditations and ensuring 
mandatory tickets relating to WHS are being pro-actively managed.  
The department did not renew the contract with the existing on-line Learning Management System 
so this will be another important element of the broader Safety Management System that will 
require investigation and commitment towards implementing.  
The department is grateful that Community Services took the lead on arranging refreshers in First 
Aid and Cardiopulmonary Resuscitation (CPR) for current and new employees across the 
organisation. This is in addition to mandatory health and physical fitness assessments carried out 
by medical professionals, as the regular part of the pre-employment screening process.  
 
Key metrics 

Incident Reports Received October 2023 

Vehicle/Plant Incidents 1* 

Number of Injuries 0 

Number of LTI’s (Lost Time Injuries) 0 

Number of MTI’s (Medical Treatment 
Injuries) 

0 

Number of FAI’s (First Aid Injuries) 0 
 
*No personal injury associated with this minor incident. 
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INFORMATION TECHNOLOGY  
 
Following some staff movements in the last quarter, operations have stabilised well, and day-to-
day systems are ticking along reliably, safely and securely. Officers have spent time rebuilding 
relationships with service providers old and new and continue to question if existing legacy 
providers are delivering the services the organisation needs effectively and economically. 
The proposed upgrade to the community facing electronic information board (Elderslie Street) is 
now well advanced. The new software license obligations are being worked through as well as a 
new screen that is resilient to the elements and context is being investigated.  
Councils ‘front end’ service delivery still needs enhancement and a lot of work in the background 
continues apace. At the time of writing, officers have worked on two viable proposals for front line 
(staff) support enhancements through remote managed services. This is intended to include 
regular on-site visits, dedicated service delivery and technical delivery management (that can 
assume defined accountabilities), network, desktop, Microsoft 365, infrastructure, unified 
communications assurances as well as integration with legacy ‘back-end’ service delivery 
mechanisms (CyberCX). In addition, mentoring and support for existing staff with interests in IT, 
trainee staff though to rudimentary users or even people that are not comfortable with technology 
at all.  
With the general shape of the proposed contracts near completion, refinements on terms and 
conditions are reaching finalisation and the department should be in a position to enter a 
contractual arrangement by the end of November.  
The department is seeking an outcome designed to optimise the integration of the existing ‘back-
end’ service delivery model with the proposed ‘front end’ 24/7 customer service delivery and 
support model that does not duplicate or overload. Baked into this is the necessity of integration 
into the operational and strategic risk management system, (IT) policy and documentation 
development (including integration with the staged Asset-Lifecycle Management considerations). In 
addition is a commitment towards a mechanism where the parties can come together and 
understand better the integration of each of the parts as the systems evolve.  
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17.2 EXECUTIVE MANAGER OF COMMUNITY SERVICES 
File Number: 165630 
Attachments: Nil 
Meeting Date: 16 November 2023 
  

RECOMMENDATION 
1. THAT the Executive Manager of Community Services Report be received. 

 
REPORT 
WINTON LIBRARY 
At the Library this month a workshop on cyber-safety was conducted by the Information 
Technology Trainee. 

The 60 & better members participated in Seniors Week, where a delightful morning event took 
place in the Library. 

 
LITTLE SWAGGIES CHILDCARE 
Little Swaggies took part in the community Halloween event this year, which saw the attendance of 
approximately 80 – 100 Children. It proved to be a delightful evening for both staff and families 
involved. 
 
The celebration of Grandparents Day is scheduled to take place during the month of November. 
 
New air conditioners have been installed in the Billabong Friends Room and Little Larrikins Room. 

  
  
COMMUNITY CARE  
The Community Care staff participated in training sessions focused on dementia and also attended 
a meet and greet event centered around palliative care this month. 
 
COMMUNITY WELFARE MANAGER  
GARDEN CLUB  
The garden club convened a meeting wherein members participated in a discussion regarding the 
scheduling of upcoming events for the next few months. This gathering serves as an opportunity 
for community members to partake in social activities and break away from the confines of their 
homes. 
R U OK BREAKFAST 
It was a delightful commencement to the day to have the opportunity to provide a warm breakfast 
to members of the community and inquire about their well-being. The gesture was met with great 
appreciation, as numerous individuals attended to engage in conversation.  
Outback Futures was present to offer support and engage in dialogue, particularly focusing on 
mental health, an issue that continues to carry a stigma, preventing individuals from openly 
discussing their troubles. 
MERCANTILE GOLF DAY 
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Community members retrieved their golf clubs and arrived adorned in costumes, all with the 
intention of enhancing the atmosphere for the day's festivities. Engaging in the activity of striking 
golf balls with gidgee sticks and attempting to hit the diminutive ball while maintaining balance on 
tractor tubes, the participants indulged in a day filled with amusement. Additionally, Outback 
Futures made their presence known during the event, offering mental health discussions and 
providing a listening ear for those in need. Despite the scorching heat, everyone thoroughly 
enjoyed the occasion, undeterred by the challenging weather conditions. 
RALLY  
Approximately 500 individuals from various regions of Australia participated in the Shitbox Rally, 
the largest cancer fundraiser. The rally began in Port Douglas and concluded in Adelaide, with 
intermittent stops for rest and regrouping. Participants were tasked with using vehicles valued at 
$1,500 or less, aiming to raise funds for a noble cause. Despite being in its initial stages, the 
participants came close to achieving their specific fundraising target. 
 
Providing sustenance and beverages for such a large number of individuals was a challenging 
endeavor. The Winton Bowling Club provided a delightful evening meal, which was greatly 
appreciated. In addition, the ICPA served a mouth-watering breakfast, and the Saint Patricks 
School P & F managed the bar. These committees went above and beyond to raise funds for their 
respective clubs and dedicated their time to ensure that the participants were well-catered for. 
 
CENTRELINK  

 
WINTON 60 & BETTER  
SENIORS LUNCH & CENT SALE 
 
The Seniors Lunch & Cent Sale event aims to promote wellbeing and mental health among older 
people in the community by providing nutritious meals at a subsidized cost and offering a 
complimentary cent sale to all attendees. This initiative also addresses the cost of living strain and 
ensures access to subsidies for those in need. 
 
AGE OF DINOSAUR NIGHT SKY OBSERVATORY 
 
The Age of Dinosaur Night Sky Observatory Tour and BBQ meal is designed to reduce the risk of 
social isolation and depression, connect communities, promote cultural diversity, and provide 
educational opportunities. This event has been successful in connecting communities and is 
particularly popular among senior men. 
 
LIBRARY SHOW AND TELL 
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The Library Show and Tell event, which includes a morning tea, aims to promote inclusion, 
wellbeing, and mental health among seniors while reducing the risk of social isolation and 
depression. This event offers a smaller, quieter group setting that provides seniors with an 
opportunity to share their stories and connect with the wider community. 
 
PANCAKE BREAKFAST BINGO 
 
The Pancake Breakfast Bingo event, which involves Winton State School students, promotes 
intergenerational socialization, wellbeing, and reduces the risk of social isolation and depression. 
This event provides seniors with an opportunity to connect with young adults and families in the 
community. 
 
MOSAIC COASTER 
 
The Mosaic Coaster Craft event promotes inclusion, access, and targets social isolation and 
depression while promoting mental health and skill sharing. The ready-to-assemble kits offer an 
opportunity for seniors of all levels to create a simple or complex project. 
 
GRAND PARENTS DAY 
 
The Grandparent Day with St. Patrick's School event promotes intergenerational connections, 
targets depression and isolation, and promotes mental health. This event provides an opportunity 
for seniors to connect with the community and enjoy religious values. 
 
BIRTHDAY CELEBRATION 
 
The Milestone Birthday Celebration event celebrates achievements, promotes social inclusion and 
validation, and targets social isolation and promotes mental health. This event connects families 
and the community and is an inspirational celebration. 
 
OUTBACK FUTURES 
 
The Injury Prevention Workshop by Outback Futures provides access to information, referrals, and 
advocacy to promote injury prevention. 
 
WEEKLY GAMES 
 
Access, reducing the risk of social isolation and depression, connecting communities, enabling 
opportunities, and promoting cultural diversity are the key benefits of the Weekly Games. 
Additionally, the Weekly Craft sessions offer skill sharing and educational opportunities. Similarly, 
the Monthly Craft Projects provide access, reduce the risk of social isolation and depression, 
connect communities, enable opportunities, promote cultural diversity, and offer educational 
experiences.  
 
 
BROCHURES 
 
The Community Care Services brochure provides advocacy, information, referral, and access to 
various resources.  
 
60 & BETTER MEETING 
 
60 & Better Meeting offers information, referral services, and provides seniors with the opportunity 
to make decisions, express ideas, and contribute to the community.  
 
NOVEMBER 
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16 – Councillors Morning Tea 
22 – 3D Origami workshop 
DECEMBER 
06 Mature Skincare Workshop 
07 Seniors Christmas Lunch Neighbourhood Centre 
 
YOUTH SPORT AND RECREATION 
 
WINTON STATE SCHOOL AND ST.PATRICKS CHILDREN'S WEEK: 
 
The Youth, Sport and Recreation Officer along with the Family support officer had a catch-up with 
the Winton State School Kids and St. Patrick's School. Ice cream and other refreshments were 
served to the school kids as they interacted with the Youth, Sport, and Recreation Officer. 
 
 
CHAIR YOGA: 
 
Every week on Thursday, the 60 and better members participate in chair yoga for mindfulness and 
physical body exercises with the proactive use of the chair.  
 
MOVE IT NQ Program:   
 
The community can choose and participate in a variety of sports being offered to keep them fit and 
healthy. The programs have been carefully planned by keeping in mind, the needs of both adults 
and kids 
 
YOUTH CLIENT ENGAGEMENT SESSION: 
Weekly engagement sessions of the client with the Youth Officer to enhance well-being and 
support the client to resolve challenges and provide proven solutions by assisting them with 
counseling sessions, therapy, and other necessary resources. 
 
 
FAMILY SUPPORT  
PLAYGROUP  
Our program provides a supportive environment for parents, grandparents, carers, and children to 
come together and engage in learning, play, and socialization. Each week, we offer a designated 
area for families to gather, along with morning tea and planned activities based on The National 
Quality Standards to support children's developmental milestones. We also provide support for 
parents as needed. This month, we have been taking advantage of the beautiful weather by 
spending time at the park and engaging in activities such as sandpit play, playdough, blocks/Lego, 
bowling, and drawing/writing with chalk. We have also started some Halloween crafts and will be 
moving on to Christmas crafts next month. 
SCHOOL ENGAGEMENT 
Our high school student wellbeing program is guided by students and provides a safe space for 
them to discuss issues of concern, including self-regulation, body issues, life skills, and more. 
Recently, we had the opportunity to attend a Mental Health talk given by Curtis Rayment, who is on 
a mission to teach boys and young men in regional and rural Queensland about consent and 
redefine their perceptions of masculinity. Curtis presented an evidence-based program called "It's 
a Man's Issue," which challenges young men to get involved in the conversation around consent 
and sexual assault. The children were engaged and asked many questions. 
MENTAL HEALTH WEEK 
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Mental Health Week holds significance in its celebration as it advocates for the significance of 
mental health and well-being, while striving to diminish the stigma surrounding mental illness. The 
activities organized during Mental Health Week fostered a sense of inclusivity and appreciation 
among community members, granting everyone an equal chance to engage. The active 
participation of the community instilled a feeling of belonging and social connectedness. 
The color run proved to be a triumph! More than 50 members of our community took part in the 
color run, as well as sack races, tug of war, and the three-legged race. The event received an 
abundance of positive feedback, leaving us eagerly anticipating its recurrence next year! 
CHILDREN’S WEEK 
This month, we commemorated Children's Week by visiting Little Swaggies, Winton State School, 
and St Patricks Catholic School. During the program, we treated the children to Ice Cream 
Sundaes and engaged in conversations with them about the significance of Children's Week and 
the reasons behind its celebration. The theme for this year's Children's Week was centered around 
the idea that children have the entitlement to unwind, engage in play, and participate in activities 
that bring them joy. 
HALLOWEEN 
A Halloween Walk, commencing at the Neighbourhood Centre, was enhanced by the presence of 
a full moon. Prior to embarking on the walk, children were provided with a sausage sizzle to 
nourish them, followed by a delightful assortment of lollies, cakes, and cookies. It is worth noting 
that eleven houses/businesses willingly volunteered to participate in this event, ensuring that 
children had a memorable and thrilling experience.  
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17.3 DIRECTOR OF WORKS 
File Number: 165719 
Attachments: 1. WSC Monthly Report October23.pdf    
Meeting Date: 16 November 2023 
  

RECOMMENDATION 
THAT the Director of Works report be received. 
REPORT 

ASSETS 
CAPITAL WORKS Notes 

Painting - Childcare Inspections and touch-ups scheduled for late 2023 

Painting - Shire Office Inspections and touch-ups scheduled for late 2023 

Painting - Lark Quarry Inspections and touch-ups scheduled for late 2023 

Building Works 23'24 
Res 

Vindex St (front house) renovations continuing. 
 
Diamantina Gardens Unit 15 renovation started.  
 
Investigating options to do much needed refurbishment on Lark 
Quarry house.   
 
Renew last of the ‘old’ air conditioners at the Childcare (on 
order) 
 
New ACs installed in CEO and Mayors offices  
 
Supper room kitchen substantially complete – waiting for 
stainless steel benchtops. 

Building Works 23'24 
Com 

Chambers 
Soundproofing 

Cadet Engineer researching suitable materials for the project 
which Council will procure and use existing labour or contractor 
to install. 

Tourist Billboards  Procurement in progress.   

Youth Centre Re-tendering with a closing date of 17 November 23.  

Solar Project Out to tender, closes late November 2023. 

Creative Arts Building Repair water damage and locations of water ingress (such as 
rescrew roof, window awnings and ledges) 

Key Register Upgrade Out to tender for supplier/contractor for new master lock 
system for hall. 
New key safe ordered 
Software (logitout) solution to be ordered when new key 
system starts. 
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SES Shed Substantially finished – waiting for flooring contractor to 
complete vinyl.   

WMC Historic Shed - 
DESIGN 

TBC 

Main Street 
Balustrades 

Works department have discussed generating some concept 
art for Council to consider.  

Strategic Get Shovel 
Ready 

Pending Council workshops 

Starlink for Camps 4 units installed on Council camps.  Working well. 

LQ Road Review Report received.   

Industrial Estate The state have responded that they do not agree with the 
proposed changes and that they require: 
o The proposed development will be required to provide a 
Basic Right turn (BAR) intersection treatment at the proposed 
new intersection. 
o The proposed development requires an AUL or AUL(s) (as 
appropriate) that is offset by a suitable distance from the 
through lane to ensure the Type 2 Road Trains turning into the 
proposed new intersection do not interfere with, block or 
impede the sight lines for vehicles exiting the proposed new 
intersection onto the Kennedy Developmental Road in any 
way. 
o The proposed new intersection must include lighting. 
  

Cricket Pitch Main pitch poured.  Local contractor doing practice pitch – 
materials for netting/fencing on order.  

Cemetery Master Plan Scope to be determined.    

Saleyard Overhead 
Walkway 

Proposed budget increased during 2023 review – waiting for 
confirmation of increased budget.  Quotes have been received 
and materials can be ordered. 

Water Masterplan Documentation for quote completed.  Scope of works covers 
three areas: 

• Best operating procedures/high level ops manual for 
current system 

• Response to risk strategies (microbial risk and asset 
risk) 

• Water security 
 
Quote will be released in November 2023 

WWAP Contractor onsite early November for site meeting.   
SafeGroup engaged to complete a detailed design and provide 
Council with a firm contract price.  ARC Group Project 
Manager assisting with project management and has over 30 
years’ experience with SCADA and automation systems – 
many in hot water environments.   
Council working with CyberCX on server/network hardware 
requirements. 
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Water - Tower - Clean 
Line 

Cleaning – awarded to Southern Commercial Divers, expected 
to be onsite Saturday 25th of November. 

Water - Mains - Scour  Scouring programmed for after tower cleaning.  Awarded to 
Clearflow who are programming two visits to the region 
(November and in the New Year).  Winton will be in the second 
visit.   

STP Upgrades See informational report for more details.   

Showgrounds Middle 
Ablution Pump Station 

Requires installation.  Plumber aware and has ordered pumps. 

Landfill - New Pit Works completed.  

R2R   

Various Projects (like 
reseals, K&C) 

Report and data received from Shepherd.   
https://winton-shire-hub-sservices.hub.arcgis.com/  
Due to the lack of potential reseals, AM advises a mixture of 
targeted works – some reseals, pavement rehabilitation, edge 
breaking, crack sealing, Kerb and Channel and potentially Line 
Marking (if eligible under R2R) 
  

LRCI3  Projects TBC 

Diamantina Gardens 
Electrical 

Civil works, conduit and pits completed, Contractor returning in 
early November to complete the project.   

LRCI 4 Concept art/renders developed for solar car parking behind the 
library and NHC. 

LRCI 4B (roads only 
projects) 

Projects TBC. 
Recommended projects – Jundah Rd failing culvert, Lark 
Quarry access road.  

Other Items  

Capitalisation of 22’23 
WIP account 

Completed capitalisation of 22’23 from WIP to asset accounts. 

Impairment of 2023 
Flood Damage 

Completed distributing 2023 flood damage to asset IDs. 

Disabled access to 
Shire Office 

Preliminary investigation into PWD access for Shire Office in 
progress.  Recommend engaging an architect as it 
substantially impacts the façade of the building. 

DWQMP Some minor adjustments to the DWQMP have been completed 
and sent to the Regulator who has approved the amendments.   

Truck Park Toilet Block Waiting for Ergon Connection 

https://winton-shire-hub-sservices.hub.arcgis.com/
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GBA ENGINEERING PROJECTS 
Category Activity 

WSC 2021 Flood 
Damage Program 

- Completion: 100%.  
- QRA are Finalising Acquittal  

WSC 2022 Flood 
Damage Program 

- Procurement through preferred suppliers for an added crew to 
commence in the next calendar year, expediting delivery. The 
new crew will focus on works in the Middleton Area. 

WSC 2023 Flood 
Damage Program 

- A submission for a preapproved value of $16 million is under 
assessment by QRA. An outcome is expected by early January. 

Richmond – Winton 
Road Pave & Seal 
(125.08-127.78km) 

- Works are complete.  
- A segment of the scope was transferred to TMR for sealing to 

coordinate with their other works. 
RMPC - Progress is on track. 

- Gravel procurement is underway for a resheeting variation 
between 130.00-132.70km. 

Winton Industrial 
Estate 

- DA being progressed. 

Winton Jundah Pave 
and Seal 

- Mount Isa to Rockhampton Corridor Upgrade - Winton-Jundah 
Road Progressive Sealing project (IMS ID: 117890-21QLD-RSN) 
is in the QLD Schedule 

- PPR was received by the Federal Government and is currently 
being assessed 

Winton Youth Centre - Tender is currently out to market. Closes on the 17th November 
- QRA are currently assessing a reallocation of costs and EOT.  

Diamantina Garden 
Electrical Upgrade 

- The contractor is on their second work rotation, addressing delays 
related to cable sizing and the main switchboard. Completion is 
expected before Christmas. 

Winton Property 
Location Signage 

- In discussion. 

Elevated Walkway at 
Saleyard 

- Budget review. 

Opalton Rd Safety 
Upgrade 

- Works are Complete 

 

PARKS AND GARDENS 
Parks & Public Areas  

- During the month of October, the Parks & Facilities team continued to maintain all parks 
and garden areas on a weekly basis.     

 
Show Grounds 

- The Showgrounds lawns and gardens have been maintained on a as needed basis.  
 

Recreational Grounds 
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- The Recreational Grounds precinct was mowed, and whipper snipped weekly. The main 
oval was mowed weekly.   

Swimming Pool 
- The swimming pool lawns have been mowed weekly and all garden areas tidied.  

Street sweeping 
- The street sweeper has been stood down as it is no longer cleaning or picking up FOD out 

of the gutters or off the road surface. Needs Replacing ASAP 

Vegetation and Vermin Control 
- Weed control continued against unwanted vegetation on footpaths and other open areas. 

These areas are continuously being poisoned and mowed. 

Winton Aerodrome 
- Normal twice weekly inspections were carried out.  

Undertaking and Cemetery 
- The Cemetery lawns and gardens have been mowed and hedged when needed and the 

monumental section has been poisoned. 
Three funerals where held in the month of October. 

Special projects 
- The new pit at the Landfill was completed and the parks team installed new signs and guide 

posts to indicate the new location and access point. 

Animal Control 
- Through the month the parks & gardens supervisor continued to monitor some barking dog 

complaints. 

Refuse Collection 
- Town garbage collection is continuing on schedule.     

STOCKROUTES 

Water Facilities 
- Water runs have been increasing with the warm weather, turkey’s nests are drying up 

(Crawford Creek dam below 25%, Grove dram below 50%, Britchers Creek 25%, Ada is 
25%, Sesbania 25%) 

- Vindex tank had a power outage and a whole new pump was purchased and replaced. 
Electricians had to do some wiring and the site will need a power upgrade.  

- A trough was placed into a couple of water points.  
- Old trough at Britchers creek was let go, both pipes were completely blocked, used water 

snorter to blow out the pipes which was a 2 day operation, a new trough was placed there.  
- Lark Quarry windmill had buckets and packing gland in pump were replaced. Pitarn arm is 

almost warn out we will have to consider solar to replace the mill.  
- Opalton mill top packing gland in pump has let go and also should be replaced with a solar 

set up.  

Weeds 
- The buggy has recently undergone maintenance and is now in excellent working condition. 
- Limited spraying activities took place this month, with the primary focus shifted towards 

other tasks.   

Baiting 
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- The baiting week was a success, with a substantial number of volunteers present at each 

baiting station to assist in the process. 
- The meat was in good condition, thanks to the new baiting tables that allowed for efficient 

drying on both the top and bottom surfaces, reducing the need for frequent turning. 
- This round marked the second week of using the tables, which have proven to be valuable 

additions. 
- New injector guns will be procured before the next baiting round due to some suction 

issues.  

 

 

 

Biosecurity  
- The Council has fulfilled its biosecurity obligations by conducting reasonable management 

activities targeting wild dog and feral pig populations within the shire. 

Common / reserves / routes  
- The commons and stock routes are displaying signs of reduced grass, prompting closer 

monitoring this month, as the Council anticipates an increase in drovers in the coming 
months. 

- Two drovers are planning to travel through the stock routes, potentially bringing an 
estimated 7,000 head of cattle with them. The Council foresees a significant impact on the 
pasture of the commons and stock routes. 

- These drovers may need to provide their own water trailers since our existing water 
facilities might struggle to accommodate such numbers. 

- The initial steps to conduct a pasture assessment have been initiated by contacting 
someone from Emerald. This assessment will be pivotal in deciding whether stock routes 
need to be closed due to insufficient feed. 

- Lick blocks have been purchased and will be put out on the common next month to 
accommodate for the low pastures.  

Sale yards  
- The sale yards are performing well. 
- Some maintenance issues have been identified and will be programmed. 
- Quotes received to repair the concrete and drainage issues around the scales.  

General  
- Stock routes teams collaborated with the road crews to connect fences to newly placed 

grids on the Opalton road and Richmond Road. 
- The boar hunting competition led to an increased number of pig snouts being claimed this 

month. 
 

Winton Saleyards Monthly Recordings  
Data and statistics 

 Spelling Weighing Total  
Current Month 4,535 2,550 7,085 
Current Year (2023) 29,648 20,812 54,995 
EU current month     
EU Current Year (2023)  
Organic spell (2023) 

1,370 
125 

 1,370 
125 

Total normal + EU+Or 
Rail No Current month 2,717 

56,490 
 

Bounty Claim Data Wild dogs  Pig Snouts  Foxes 

75 188 2 
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Rail No Current year (2023) 11,624  
 

Assets and Maintenance 
Item Outcome 
 Drainage at the new scales needs to be 

completed so we can clean the scales of.  
If we can not clean the scales of property 
it will affect the new scales and how 
accurate they are. 

 Where we load the train the loading ramp 
is falling over and soon it will go over far 
enough to touch the train.  When this 
happens, the trains will not be able to 
load and as you can see by numbers this 
will put our numbers down.  We have 
been told that the trains could continue 
through to December, so this needs to be 
fixed ASAP.  

 Covers on new yard troughs need to be 
fixed so we can curfew cattle and for 
stock safety   

 Cement needs to be fixed at the new 
scales as it is a trip hazard  

 

 

 
 

WATER & SEWERAGE 
Other works 

- Busted sewer main on bypass – completed.  

- Vindex street house – upgrade of bathrooms and laundry  

- Diamantina gardens bathroom renovations completed. 

 

WORKSHOP & PLANT 
Two QRA Funded Atlas Copco lighting towers have been purchased and arrived at the depot.  
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18 CONFIDENTIAL SECTION    

Nil  

19 DATE OF NEXT MEETING 

Ordinary Meeting 24th November 2023 
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