BUSINESS PAPER

Ordinary Council Meeting
Thursday, 15 June 2023

| hereby give notice that Ordinary Council Meeting will be held on:

Date: Thursday, 15 June 2023
Time: 8.00AM

Location: Winton Shire Council Board Room

Dirk Dowling
Chief Executive Officer

15 June 2023 | Aspiel



Mayor
Cr Gavin Baskett

Deputy Mayor
Cr Tina Elliott

Councillors
Cr Shane Mann
Cr Frank Standfast
Cr Cathy White
Cr Anne Seymour

Management Team
Dirk Dowling (Chief Executive Officer)

Shannon Van Bael (Executive Manger
Communities)

Roger Naidoo (Director of Works)




© 00 N O O ~ W DN P

[
B O

12
13

14

15

16
17

18

19

ORDINARY COUNCIL MEETING AGENDA Winton Shire Council

Acknowledgement of COUNtIY ... 28287
AP OIOGIES ettt e e e e e e e e e e 28287
Declaration of Interest and Conflict of INterest.........cccccvvvviiie 28287
Confirmation of Minutes from Previous MeetingS........cccuvvurvriiiiiiiiiiiiiiiiniiinniinninnnan. 28287
Business Arising out of Previous Meeting........ccuuuviviiiiiiiiiiiiiiiieeeeeee e 28287
Mayor's Report t0 COUNCIT ......cuuiii i e e e e e e e e e eeeaeaas 28287
Mayor’s Business to be Considered Without Notice ...........ccccviiii 28288
Questions for Which Notice Has BEen GIVEN ......ccoooeiiieiiieiiiie e 28288
Questions (Without Debate) for Which Notice Has Not Been Given ...........cccccvvenn.. 28288
L LT 0 PP PERPRR 28288
DeputatioNS/PreSENTAtIONS .....coii ittt e s e e e e e e e 28288
Nil
Consideration Of MOTIONS ... 28288
DECISIONAl REPOITS ...ttt e e e e e e st e e e e e e e e s annnes 28289
13.1 WSC-WHS-POL-005 DRUG AND ALCOHOL POLICY ....cccoiiiiiiiiieeeeeeeiiee 28289
13.2 Community GrantS REQUESTES.........oceuiiiii e e e e e eeeeees 28310
13.3 WSC-CCS-POL-023 Incident Management Policy and Procedure .................... 28325
Advisory Committee Meeting REPOITS .....ccoviiiiiiiiiiie et 28332
14.1 Minutes of the Regional Arts Development Fund Committee Meeting held on 5

JUNE 2023 ...ttt e e e e e et r e e e e e e aaaane 28332
14.2 Minutes of the Tourism Strategy Committee Meeting held on 5 June 2023 ........ 28337
14.3 Minutes of the Showground Users Committee Meeting held on 6 June 2023....28341
(0701 ¢ (=1 Yo T Yo =1 0[] - PP 28347
15.1 COITESPONUEICE ...ttt ettt e e e e et e e e e e e s s e eeeeeas 28347
= (0 0o =] o g [0 11 o Yo = S 28404
Officers Reports t0 COUNCI . ..., 28405
17.1 Community and Economic DevelopmeNnt.............evviviiiiiiiiiiiiieeee e 28405
17.2 Chief EXECULIVE OffiCOI oo 28412
17.3 Director of WOrkS REPOIT .......vvueiii i 28430
CoNfIdeNTial SECHION ... 28444
Nil
Date Of NEXE MEETING ...t e e e e e e e e e e e e e e e aaees 28444

15 June 2023 | vAsyAcls)



ORDINARY COUNCIL MEETING AGENDA ERWIielaRSialI{=N®Ze]¥]glel]

1 ACKNOWLEDGEMENT OF COUNTRY

2 APOLOGIES

3 DECLARATION OF INTEREST AND CONFLICT OF INTEREST
4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS

Ordinary Council Meeting - 18 May 2023

5 BUSINESS ARISING OUT OF PREVIOUS MEETING

6 MAYOR'S REPORT TO COUNCIL

Mayor Meeting & Inspections 19 May 2023 - 15 June 2023

DATE TYPE PARTIES PURPOSE
16/05/2023- Event Opera Opera Festival
20/5/2023
19/06/2023 Event Governor + Councillors Visit to  Winton
Morning Tea
22/05/2023- Conference RAPAD Conference General Meeting
24/05/2023
25/05/2023 Meeting Winton Business Seminar: Eco Tourism
Meeting Simon Vigliante & Geoff Baguley | General Catch up
representing Baguleybuild
Meeting Gemma and Ecotourism Officer | Ecotourism
presenting Program briefing
Meeting Budget Workshop + Councillors Workshop
Community Corfield Community Visit + Councillors Community Visit
2/06/2023 Meeting Councillors and Senior Leadership team Workshop
4/06/2023 Meeting Opalton Community Visit + Councillors Community Visit
5/06/2023 Meeting Telstra - Regional Engagement Manager | General Catch up
Meeting Mayor + CEO + K&L Gates General Meeting
Meeting VSOFF General Meeting
Advisory RADAF Committee Meeting Committee Meeting
Committee
Advisory Tourism Strategy Committee Committee Meeting
Committee
9/06/2023 Meeting Budget Workshop + Councillors Workshop
12/06/2023 Meeting VSOFF General Meeting

Item 13.1 - 15 June 2023 | 7Aspiey
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14/06/2023 Meeting Mayor + CEO Council Prep
Meeting

7 MAYOR'’S BUSINESS TO BE CONSIDERED WITHOUT NOTICE

8 QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN

9 QUESTIONS (WITHOUT DEBATE) FOR WHICH NOTICE HAS NOT BEEN
GIVEN

10 PETITIONS

11 DEPUTATIONS/PRESENTATIONS
Nil

12 CONSIDERATION OF MOTIONS

RISK MANAGER

Consequence

Likelihood

Moderate
3

Insignificant
1

Catastrophic
5

Almost Certain
5

Is expected to occur at most
times

Medium
M-5

Likely
4

Will probably occur at most
times

Medium
M-8

Medium
M-4

Possible
3

Might occur at some time

Medium
M-9

Medium
M-6

Unlikely
2

Could occur at some time

Medium
M-8

Medium
M -6

Rare
1

May occur in rare
circumstances

Medium
M-5

Medium
M -4

Medium
M-3
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13 DECISIONAL REPORTS

13.1 WSC-WHS-POL-005 DRUG AND ALCOHOL POLICY

File Number: 161302

Author: Dirk Dowling, Chief Executive Officer

Authoriser: Dirk Dowling, Chief Executive Officer

Attachments: 1. WSC-WHS-POL-005 Drug and Alcohol Policy.pdf
Meeting Date: 15 June 2023

Corporate and Operational Plan Consideration

Stream Sub Stream Organisational | Strategy/Planning Area
Responsibility
5-Making It | gafety Chief Executive | Workplace Health and Safety
Happen Officer

Budget Reference: NIL

SUMMARY

An intensive review of the current Policy was initiated by the Workplace Health and Safety
Committee. The Committee unanimously agreed that the current ‘three strikes’ before dismissal
provisions in the Policy was too generous, and that the requirement for mandatory training after a
second strike — rather than a first strike, was too generous.

The Committee therefore made changes to reflect a two strikes approach and to ensure mandatory
training after the first strike, to ensure that worker safety was given the highest priority in the
workplace.

The Committee also recognised that whilst mistakes can be made and people are entitled to be
given a second chance, persistent use of drugs and alcohol in the workplace should not be
tolerated.

The Committee also considered that the existing generous provisions that allowed for recorded
incidents to be wiped after several years encouraged any persistent users of drugs or alcohol in
the workplace to simply bide their time and then start the process again without being held to
account i.e. to make use of that loophole to avoid accountability. Therefore, the provisions relating
to the removal of incident recording (to in essence start the clock again) have also been removed.

RECOMMENDATION
1. That Council receives the Report.
2. That Council adopts the amended Policy “WCS-WHS-POL-005 Drug and Alcohol Policy”

REPORT
As part of the general policy review process, the Drug and Alcohol Policy was due for review. It

was last endorsed by Council in September 2019.
Iltem 13.1 - 15 June 2023 | zipiele)
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The document review process commenced in October 2022 by the previous Workplace Health and
Safety Officer. The process of review was led by Toolbox talks with staff as below.

Toolbox Office 13 March 7 Staff
Depot 13 March 31 Staff
wWMC 13 March 9 Staff
NHC 30 March 9 Staff
Little Swaggies 4 April 7 Staff
Office again 5 April 3 Staff

66

Followed up with further staff sessions to document feedback and ensure broad consultation had
occurred across Council:

Feedback Sessions

HR 15 May 5 Staff
Finance 22 May 5 staff
Community/Econ 22 May 7 Staff, including 3

Managers who had
met with their staff

Depot 12 May 17 Staff
Depot 16 May 19 Staff
53

Feedback from well over five months of engagement was predominantly in favour of the suggested
changes.

The Workplace Health and Safety Committee met again on 8 June 2023. The Drug and Alcohol
Policy was discussed a second time noting that further consultation with staff relating to the Staff
Policy had taken place in May, following the initial review by the Committee early in the new year.

The Committee unanimously adopted the following policy and agreed to send this Staff Policy
forward to the June Council meeting for adoption:

. WCS-WHS-POL-005 Drug and Alcohol Policy

RISK MANAGEMENT

The risks associated with this matter relate mainly to not adopting the Policy i.e. the new structure
is designed to ensure worker safety is given the highest priority. Without that structure the
Workplace Health and Safety Committee considers the risks to be much higher. Therefore, the
risks associated with adopting the Policy have been assessed as Rare (Likelihood) and Minor
(Consequence) resulting in a risk rating of Low. 2.

Item 13.1 - 15 June 2023 | 7ispicle)
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13.2 COMMUNITY GRANTS REQUESTS
File Number: 161317
Author: Shannon Van Bael, Welfare Manager
Authoriser: Dirk Dowling, Chief Executive Officer
Attachments: 1. Community Grant Request - NG Turf Club.pdf
2. Community Grants Application Boulder Opal Chicks.pdf
3. Community Grants Request Application - Winton Show Pastoral
Ass.pdf
4.  Community Grants Request - Winton Motorsports.pdf
5. 25.05.2023 Letter to CEO - Winton Motorsports.pdf
Meeting Date: 15 June 2023

Corporate and Operational Plan Consideration

Stream

Sub Stream

Organisational
Responsibility

Strategy/Planning Area

4 - Thriving Liveability

Together

Chief Executive
Officer

Delivery of the Community
Grants

Budget Reference: 2000-2170-000

SUMMARY

Council is committed to supporting not-for-profit community organisations that support the needs
and liveability of the Winton community. This report is a reflection of the expenses during the 2022-
2023 financial year thus far, and to present four further Community Grant Requests which have
been received.

RECOMMENDATION

1.
2.

THAT Council receive the Report.

THAT Council approve the donation request from the North Gregory Turf Club for the

monetary value of $1,200.00.

THAT Council approve the donation request from the Boulder Opal Chicks for the monetary

value of $2,000.00.

THAT Council approve the request from the Winton Motorsports Ass including the dry hire
of the street sweeper on the condition that any Council machinery is driven only by a
Council employee who will be volunteering their time after hours.

THAT Council note the donation request (and subsequent CEO approval) from the Winton
Agricultural and Show Society Committee for hire of the community big screens and the
portable BBQ for the amount of $100.00.

Item 13.2 - 15 June 2023 | 7Ziskkie)
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REPORT

For the 2022-2023 financial year, Council budgeted $292,500 towards community donations.

This includes monetary donations, rate reimbursements, plant/equipment, in-kind assistance and
rebates.

The current revenue sits at $58,095.91remaining. Requested summary as follows:

Community Donations

Budget $292,500
Expenditure to date 80 % expended $234,404
Total Remaining $58,096

Event Date Event Community Organisation Requested Amount
16-Sep-23 Races North Gregory Turf Club S 1,200.00
15-24 August 2023  |Variety Bash Boulder Opal Chicks S 2,000.00
9-11 June 2023 Winton Show Winton Pastoral and Ag Show S 100.00
16-18 June 2023 Motorsports Winton Motorsports Ass S 3,780.00
TOTAL S 7,080.00

Council has received four submissions for Community Grant Requests for the month of June 2023.

1. North Gregory Turf Club

The North Gregory Turf Club will be holding a race meeting on 16 September 2023 and have
requested a monetary donation of $1200 to fund entertainment for the event.

2. Boulder Opal Chicks

The Boulder Opal Chicks will be fundraising for a children’s charity through a variety bash that will
run from Toowoomba to Cairns via Mackay. They have requested a monetary donation of $2000.
In return the Winton Shire Council logo will be advertised on the Opal Chicks bash car.

3. Winton Pastoral and Ag Show

The Winton Show and Pastoral Society have requested additional items to assist with running of
their event. These additional items to the previous request for assistance include the community
big Screens and the BBQ trailer for a value of $100.00.

Due to the short notice of this request, the CEO has approved this application, acknowledging he
has approved similar amounts up to $1000 as per the Winton Shire Council Donations Policy.

4. Winton Motorsports Association

In June 2022 a request was made by the Winton Motorsport Association for the cost of plant and
equipment to be donated during an upcoming event in August 2022.

However, due to damages sustained on the race surface during previous weather events, the track
was deemed un-raceable, and the August 2022 event was cancelled. Contact was made with
former CEO Ricki Bruhn to request this donation be carried on until the financial year ended, with

hopes a race day could be held.
Iltem 13.2 - 15 June 2023 | ziehlil
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With the event now going ahead on 17 June 2023 the Committee has now requested the following
donation:

e Winton Shire Council Coldroom x 3 days = $375
e Community Light Tower x 3 days - nil
e Portaloo x 3 days = $300

e Street Sweeper — works volunteers to operate x 2 hours = $242
Required: Saturday 17w June
Finished: Saturday 17 June

Due to the large number of cars, we are anticipating, there will be excessive amounts of loose
stone on the track, which causes safety issues. Having the sweeper there, on the race day, will
allow us to rectify that issue safely.

e Street Sweeper — P&G to operate x 2 hours = $338
During work hours, through the week of 12/06/2023 to 16/06/2023. Date to be corresponded and
agreed on with P&G. This will be used as a ‘pre-sweep’ to determine any track imperfections prior
to the meeting.

RISK MANAGEMENT

The risk associated with the community grants has been assessed as L — 4 considering that the
budget is currently sitting at 80%.

Item 13.2 - 15 June 2023 | 74kl
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13.3 WSC-CCS-POL-023 INCIDENT MANAGEMENT POLICY AND PROCEDURE
File Number: 161332

Author: Shannon Van Bael, Welfare Manager

Authoriser: Dirk Dowling, Chief Executive Officer

Attachments: 1. WSC-CCS-POL-023 Incident Management Procedure.pdf
Meeting Date: 15 June 2023

Corporate and Operational Plan Consideration

Stream Sub Stream Organisational | Strategy/Planning Area
Responsibility
4 - Thriving | |jveability Director of To monitor and respond to the
Together Community and | needs of the aged in the
Economic community.

Development

Budget Reference: Nil

SUMMARY

In December 2021 Council adopted a suit of Community Care Service Policies, after reviewing the
list of policies that support this service it was recognised that there was a need for an Incident
Management Policy and Procedure.

RECOMMENDATION
1. THAT the Report be received.
2. THAT the Incident Management Policy & Procedure “WSC-CCS-POL-023" be adopted.

REPORT

The Winton Shire Council provides in home support services for the ageing population in our
community. This area of Council’'s operations also provides services under the National Disability
Insurance Scheme (NDIS).

As a service provider under the Federal Government’s aged care framework, Council is required to
comply with the Australian Aged Care Quality Standards (ACQS). This is a process in which the
organisation is audited for compliance with standards and thus far, Council has achieved
accreditation, but has been involved in a service improvement program.

Updating the service policies and procedures to ensure compliance with both the NDIS standards
and the ACQS is an essential step. There will be further policies added to the set over time,
however Council is presented with a significant number of core policies for adoption in order to
ensure compliance with legislation and frameworks.

Item 13.3 - 15 June 2023 | 7Askpis
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RISK MANAGEMENT

The current risks associated with the present adopted policy are Moderate (Consequence) and
Possible (Likelihood) giving an overall assessment as Medium 9.

Adopting the new policy framework brings the risk assessment to an Insignificant (Consequence)
and Rare (Likelihood) being a Low @}

Item 13.3 - 15 June 2023 | ZAskFAs
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14 ADVISORY COMMITTEE MEETING REPORTS

141 MINUTES OF THE REGIONAL ARTS DEVELOPMENT FUND COMMITTEE MEETING
HELD ON 5 JUNE 2023

File Number: 161337

Author: Dirk Dowling, Chief Executive Officer

Authoriser: Dirk Dowling, Chief Executive Officer

Attachments: 1. Minutes of the Regional Arts Development Fund Committee
Meeting held on 5 June 2023

Meeting Date: 15 June 2023

Corporate and Operational Plan Consideration

Stream Sub Stream Organisational | Strategy/Planning Area
Responsibility

Budget Reference: NIL

RECOMMENDATION

1. That the Minutes of the Regional Arts Development Fund Committee Meeting held on 5 June
2023 be received and the recommendations therein be adopted.

Item 14.1 - 15 June 2023 | ZAkky
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MEETING MINUTES

MINUTES

Regional Arts Development Fund
Committee Meeting

Monday, 5 June 2023
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MEETING MINUTES

MINUTES OF WINTON SHIRE COUNCIL
REGIONAL ARTS DEVELOPMENT FUND COMMITTEE MEETING
HELD AT THE WINTON NEIGHBOURHOOD CENTRE BOARD ROOM
ON MONDAY, 5 JUNE 2023 AT 5.00PM

1 COMMENCEMENT OF MEETING

The Chair, Cr Frank Standfast welcomed committee members to the meeting and declared the
meeting open at 5.00pm.

2 PRESENT

Cr Frank Standfast (Chair), Cr Gavin Baskett, Mrs Lyn Fraser, Mrs Robyn Stephens, Cr Tina
Elliott, Miss Lisa Johnson, Miss Lacey Cluff,

IN ATTENDANCE: Miss Kirby Reents (Minute Secretary), Miss Chloe Cain (Minute Secretary).

3 APOLOGIES
Nil
4 CONFLICT OF INTEREST

The Chair asked if there were any conflicts of interest — Robyn Stephens disclosed her conflict
pertaining to the grant funding application submitted by Outback Festival.

5 CONFIRMATION OF MINUTES

23.06.01

Moved: Miss Lacey Cluff
Seconded: Cr Gavin Baskett

That the minutes of the Regional Arts Development Fund Committee Meeting held on 27" March
2023 be confirmed.

23.06.02
Moved: Cr Tina Elliott
Seconded: Cr Lisa Johnson

That the minutes of the Regional Arts Development Fund Committee Meeting held on 3 April
2023 be confirmed.

6 BUSINESS ARISING OUT OF PREVIOUS MEETING

The committee discussed that the Acquital/Completion report received from the Noosa Film
Academy was submitted outside of the 8 week deadline. It was discussed that correspondence be

15 June 2023 | ikl
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MEETING MINUTES

sent out to the Noosa Film Academy regarding the late submission of the Acquital/Completion
Report.

The committee discussed that the Show Society has not submitted an outcome report from the
previous funding granted.

8 CORRESPONDENCE

23.06.03

Moved: Miss Lacey Cluff
Seconded: Cr Gavin Baskett

That the acquital be received from Karen Stephans.

23.06.04

Moved: Miss Lacey Cluff
Seconded: Mrs Lyn Fraser

That the acquital be received from Noosa Film Academy.

9 APPLICATIONS

Application for Assistance

Name: Noosa Film Academy

Project Name: Digital Entrepreneurship and Screen Production Workshop for Remote
Youth

Category: New Media

Project Cost: $11,899.00

Amount Funded: $3995.00

RECOMMENDATION

Moved: Miss Lacey Cluff
Seconded: Cr Tina Elliott

a) That Council accept the Noosa Film Academy (RADF) Application Form for the Value of
$3995.00

CARRIED

Departure: Mrs Robyn Stephens departed the room at 5:23pm.

Application for Assistance
Name: Outback Festival INC.

Project Name: Marimbas on the Move

15 June 2023 | ZAKES)
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Category: Music
Project Cost: $11,545.00
Amount Funded: $6990.00

RECOMMENDATION

Moved: Cr Gavin Baskett
Seconded: Cr Frank Standfast

a) That Council accept the Outback Festival INC. (RADF) Application Form for the Value of
$6,990.00 upon the provision that the email was received prior to the closing date for
receving applications.

b) That there is not further applications located in the DOCED email inbox prior to the closing
date.

CARRIED

Attendance: Mrs Robyn Stephens returned to the chamber at 5:34pm.

Ordinary Meeting

10 CLOSURE AND NEXT MEETING DATE

The Meeting closed at 5.39pm.

The minutes of this meeting were confirmed at the Regional Arts Development Fund
Committee held on .

CHAIRPERSON

15 June 2023 | ZAskE]S)
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14.2 MINUTES OF THE TOURISM STRATEGY COMMITTEE MEETING HELD ON 5 JUNE

2023
File Number: 161338
Author: Dirk Dowling, Chief Executive Officer
Authoriser: Dirk Dowling, Chief Executive Officer
Attachments: 1. Minutes of the Tourism Strategy Committee Meeting held on 5 June
2023
Meeting Date: 15 June 2023

Corporate and Operational Plan Consideration

Stream Sub Stream Organisational | Strategy/Planning Area
Responsibility

Budget Reference: NIL

RECOMMENDATION

1.  That the Minutes of the Tourism Strategy Committee Meeting held on 5 June 2023 be
received and the recommendations therein be adopted.

Item 14.2 - 15 June 2023 | 7ZikEy/
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REPORT

Tourism Strategy Committee Meeting
Monday, 5 June 2023
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REPORT OF WINTON SHIRE COUNCIL
TOURISM STRATEGY COMMITTEE MEETING
HELD AT THE NEIGHBOURHOOD CENTRE BOARD ROOM
ON MONDAY, 5 JUNE 2023 AT 6.00PM

1 MEMBERS PRESENT

Cr Anne Seymour, Mrs Lyn Fraser, Cr Cathy White, Cr Tina Elliott, Mrs Robyn Stephens,
Cr Gavin Baskett (Mayor), Cr Dirk Dowling, Mrs Jenny Elliott, Mr Bruce Collins, Mrs Alison
Summerville, Ms Lidia Evert, Miss Chloe Cain (Minute Secretary)

2 CONFLICT OF INTEREST
Nil
4 REPORT

Chair Cr Ahne Seymour made an opening statement:

e We are moving in a new direction with the Advisory Committee format — to get back to why
the Advisory Committees exist. The agenda now will be any discussion points that will be
given to the Chair, to be passed on the CEO, to be added to the agenda. Minutes now will
be a simpler ‘Report’ and if there are recommendations they will be noted and put forward
for Council consideration. If there are any items that are discussed in this meeting and
members would like them in the final report, please email them through. In the meantime,
Dirk Dowling (CEO) will be attending all the meetings.

1. Dark Sky

o Cr Gavin Baskett explained to the committee that Winton Shire Council was approched by
the Australian Age of Dinosaurs to see if Winton was interested in becoming a dark sky
community. As the Australian Age Of Dinosaurs is already a dark sky sanctury being one of
only 15 in the world. There is a few communities in the world although none in Australia.
Winton is currently being investiagted for the amount of Light that the town objects out.
They have had a heat light look over Winton and observed that it is actually putting out less
heat then other Dark Sky Communitys in the world. May attract more tourist to the town as
there is a better oportinuty being a dark sky community. There would be 10 steps in the
proccess that wouldn’t be a huge expense.

e Mr Dirk Dowling explained that this has not gone through council and the Australian Age of
Dinosaurs is willing to help throughout the project.

2. Tourist Numbers

e The committee members discussed the tourist numbers for the year, it was noted that.

¢ Numbers are dramatically down at the Corifield and Fitzmorice travlers arnt spending as
much money.

e Waltzing Matilda Centre is down but only by a small % compared to this time last year.

e The Vision Splended sales are up 20% compared to last year.

¢ Royal Theater is down compared to previous years they are currently only open 4 days a
week averaging 29 ticket sales.
Opalton is down dramatically this year compared to last year.

e Australian Age of Dinosaurs is 3% down compared to last year. Although the Lark Quarry
figures are up for 2023 due to a number of busses that traveled through.

e Outback Festival ticket sales are up this year compared to last festival.

3. Operain Outback
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e The committee discussed the Opera in the Outback that recently that took place in Winton
over four nights at the Royal Theartre, Sing Sing Sing at the Winton Recreational Grounds,
The Long Lunch at the Watzing Matilda Centre, Visits to Winton State School and St
Patricks Catholic School, Dark Sky Serinade at the Australian Age of Dinosaurs. Confimred
that they will be returning in 2024.

e Mr Dirk Dowling explained to the committee the Challenges that Council had to deal with
during and after the event. Council will be working on how events will be managed in the
future.

e The committee then went on to discuss community needs for infrastructure that is not
available locally.

4 CLOSURE AND NEXT MEETING DATE

Ordinary Meeting

The Meeting closed at 7.05pm.

The minutes of this meeting were confirmed at the Tourism Strategy Committee held on 1
May 2099.

CHAIRPERSON
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14.3 MINUTES OF THE SHOWGROUND USERS COMMITTEE MEETING HELD ON 6 JUNE

2023
File Number: 161339
Author: Dirk Dowling, Chief Executive Officer
Authoriser: Dirk Dowling, Chief Executive Officer
Attachments: 1. Minutes of the Showground Users Committee Meeting held on 6
June 2023
Meeting Date: 15 June 2023

Corporate and Operational Plan Consideration

Stream Sub Stream

Organisational
Responsibility

Strategy/Planning Area

Budget Reference: NIL

RECOMMENDATION

1.  That the Minutes of the Showground Users Committee Meeting held on 6 June 2023 be

received and the recommendations therein be adopted.

Item 14.3 - 15 June 2023 | 7kl
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MINUTES

Showground Users Committee
Meeting

Tuesday, 6 June 2023
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MINUTES OF WINTON SHIRE COUNCIL
SHOWGROUND USERS COMMITTEE MEETING
HELD AT THE WINTON SHIRE COUNCIL BOARD ROOM
ON TUESDAY, 6 JUNE 2023 AT 1.00PM

1 COMMENCEMENT OF MEETING
Cr Tina Elliott (Chair) welcomed everyone present.
2 PRESENT

Miss Shannon Van Bael, Mrs Roslyn Blacket, Mrs Julie Dorries Ms Lorraine Murphy, Mr Kenny
Elliott, Cr Cathy White, Cr Tina Elliott, Cr Gavin Baskett (Mayor), Mrs Kerry Turnbull, Mrs Carly
Cox.

IN ATTENDANCE: Mr Roger Naidoo, Cr Dirk Dowling and Miss Chloe Cain (Minute Secertery)

3 APOLOGIES

APOLOGY

23.06.01

Moved:
Seconded: Mrs Carly Cox

That the apology received from Miss Kendal Batey, Mr Jess Hitson, Mr Thomas Mills, Mrs Patrice
Elliott, Mr Richard Scarr be accepted and leave of absence granted.

CARRIED

4 CONFIRMATION OF MINUTES

23.06.02

Moved: Cr Cathy White
Seconded: Mrs Julie Dorriies

That the minutes of the Showground Users Committee Meeting held on 11 April 2023 be
confirmed.

CARRIED

5 ITEMS FOR DISCUSSION

Update on Works being done

Mr Dirk Dowling

Explained to the committee that the roadworks in the carpark are in the final stage of completion
apart from a few minor drainage issues that had to be resolved.
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The carpark fence construction has begun although there were a few concerns to whether it would
be completed before the Show, therefor it has been put on hold until after the event. Once that
fence is complete Works will begin on the Caretakers fence.

Mr Roger Naidoo

Explained to the committee the four projects that are currently occuring at the showgrounds.
Project 1: The carpark fencing that Dirk elaborated on.

Project 2: Ablution Block flooring, this has been completed in time to be open for the Show.

Project 3: The defected pipes located around the Racetrack. The Pipes have been ordered and
awaiting arrival the pipes will be installed as soon as they arrive to allow for safe using of the track
for the Camel Races in July.

Project 4: Caretakers fence has arrived at the Depot and will be installed after the Show.

Miss Shannon Van Bael
Noted that the lights had been repaired in the Grandstand for the Show.

Cr Gavin Baskett

Explained to the committee the current Master Plan stage 1 is moving along well. Moving forward
with funding and budget for 23-24 will hopefully help with stage 2.

Strateqic Planning from any of the Clubs for the coming Financial Year

Miss Shannon Van Bael

Noted that it is helpful to send in Budget request through the Committee to be put through a
workshop and councillors.

Mr Dirk Dowling

Explained how important it is for clubs applying for funding on Council land to work with council as
it can get very messy when a club is granted funding and council not be aware. Council is willing to
help and support the clubs through the proccess of applying for grants.

Mr Kenny Elliott

Noted that the Front Fence located along the Racetrack is not compliant due to the height. A letter
is to be sent in to council to make them aware of this issue.

Miss Shannon Van Bael

Noted that QLD Racing will be in town to complete an Audit on the Racetrack in July, the fencing
can be discussed with the Auditors when they are on site.

Mrs Tina Elliott

Noted that a Council employee needs to be involved in the Audit as in the past they have turned up
on site without notifying Council and the report gets sent in weeks later with issues to be fixed.
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Mr Dirk Dowling

Noted that the previous Audit report needs to be sent through to review. Council to contact Racing
QLD to be proactive with being informed of when the Audits will be happening.

Mr Kenny Elliott

Explained that the Turf Club had sent in a letter regarding the Photo Finish Tower. The drawing
was completed for the new tower although we are unaware if it went to Council Meeting.

Mr Dirk Dowling

Explained to the committee that a new design would need to be completed. All aspects of the
project would need to be taken into consideration.

Mrs Carly Cox

Explained that there was no issues for the Show as of yet, the Show Society will be having a
debrief after the show.

The pony club put in for funding for the cement shaded area infornt of the pony club ring and are
awaiting on a response. The funding application went the committee a few months ago. Once the
Pony Club receive a response it will be sent directly to Council.

The Committee Disucussed the current issues with the Bar and Kitchen.

Mrs Julie Dorries

Made a note that when designing the Bar and Kitchen a lot of though needs to go into it as after
10.00pm Children are not aloud in the bar area. Therefore the Kitchen will need to be in a location
where kids can still access.

Asked the council employee is there is a Footpath in the masterplan for the showgrounds as there
is currently no safe walking lane.

Cr Gavin Baskett
Noted that there is a Footpath in the Masterplan that will be located a safe distance from the road.

RECOMMENDATION

23.06.03

Moved: Mr Kenny Elliott
Seconded: Mrs Lorraine Murphy

That council invesitgate into a Design of the Photo Finish Tower, Kitchen and Bar.
CARRIED 17-0

Verbal Reports form Clubs and Events

Mrs Roslyn Blacket
Noted that the planning for the Camel races is all moving along smoothly.
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Mrs Carly Cox

Noted that the Show is coming up this weekend and there is lots to see and hope everyone can
make it down. There is 70 children in town for the young judging plus 30-40 head of cattle these
are numbers that we didn't get last year due to other events on.

Mr Kenny Elliott
Noted that the Turf Club have booked the venue for the upcoming Races in September.

Caretaker verbal report

Miss Shannon Van Bael
Upcoming events:

Winton Show in June

Winton Camel Races in July

Winton to Longreach Endurance Ride on the 29t and 30™ of July

Scooterville will be staying at the showgrounds with 50 scooter to raise money for Charity
Winton Races in September

Winton Outback Festival book the venue for extra camping in September

Shitbox ralley will bring 500 people to town in October. They are also looking for Catering
for the event.

NogosrwdbE

6 ACTION LIST

All items on the Action List have been completed or transferred to Councils Works Request
System.

7 CLOSURE AND NEXT MEETING DATE

Ordinary Meeting

The Meeting closed at 2.00pm.

The minutes of this meeting were confirmed at the Showground Users Committee held on .

CHAIRPERSON
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15 CORRESPONDENCE

15.1 CORRESPONDENCE
File Number: 160236

Attachments: 1. WSC.PR14.2021.RFI - Applicant Copy.PDF
2.  Telstra Letter 26 5 2023.pdf
3. QRA - Project Funding Schedule WSC.0041.2122J.REC.pdf
4. QLD Goverment Inspector General 31 05 2023.pdf
5. QLD Reconstruction Authority Letter 17 5 2023.pdf
6. QBOA Letter 16 5 2023.pdf
7. LGM Liability Membership Renewal 2023-24 1 6 2023.pdf
8. Letter to Appoint Deputy Local Disaster Coordinator.pdf
9. Downer - Telstra Coverage - Letter 11 5 2023.pdf
10. Department of Regional Development 26 05 2023.pdf
11. Department of Education letter 15 05 2023.pdf
12. Corfield Races - Letter 1 5 2023.pdf
13. WSC.PR20.2021.REC - Applicant Copy.PDF
14. QLD Department of Tourism 30 5 2023.pdf
Meeting Date: 15 June 2023
Type here

RECOMMENDATION

That the Correspondence be received and noted.
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16 LATE CORRESPONDENCE
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17 OFFICERS REPORTS TO COUNCIL

17.1 COMMUNITY AND ECONOMIC DEVELOPMENT

File Number: 160814
Attachments: Nil
Meeting Date: 15 June 2023

RECOMMENDATION
That the Community and Economic Development Report be received.

REPORT
COMMUNITY CARE REPORT

¢ Met with Funding Arrangement Manager

e Met with (COTA) Council of the Ageing

e Attended the Community Consultation Forum

o Staff member has been trained in medication assist

o Manager attended webinar on Digital Transformation Tech Talk | Department of Health and
Aged Care

o Manager attended webinar on reforming in-home aged care update
e Had a virtual update on the Safety & Quality Management System

e Completed Quarterly Financial Report for HCP

CHSP
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NDIS OPERATIONS
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COMMUNITY INDIVIDUAL SUPPORT
Domestic Violence Afternoon Tea

Run Against Violence co-founder Kirrily Dear spoke to the public about how she started the
campaign Run Against Violence and how popular it has become over the years. This campaign
raises money that goes toward The Lovebites Program, this program is teaching children about
successful and safe relationships. The money raised is to make sure there are facilitators trained to
deliver the successful relationship program across the nation and beyond.

Community Swag Trailer

The Swag Trailer is finished, the artwork on the trailer is very distinctive with our very own icons
that will promote Winton while it's being used. The trailer looks excellent which was funded by the
Stronger Communities Program.

Gym Update

Waiting on new system for community members to enter the gym, which will have security
cameras and a new fob system that will be programmed to a computer system. The WHAT
Committee had an AGM and a new committee has been appointed and they are very excited.

NAIDOC Week

Preparations have begun for the delivery of NAIDOC Week. Winton Shire Council are partnering
with Charleville Western Area Aboriginal & Torres Strait Islanders Community Health Limited to

deliver NAIDOC celebrations at the Winton Bowls Club.
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Talking Tent

Resources have been sourced for the Talking Tent at the Show, this is where the Neighbourhood
Centre can promote programs that are delivered to the community. Community Members will also
be able to update their information in the Community Directory.

YOUTH, SPORT AND RECREATION
Gather the Girls:

An event was organised at the Lost Poet for teenage girls to chat and discuss topics relevant to
them; to voice their concerns, thoughts, dreams, and ask questions or advice without judgment in a
safe and confidential place. This event was set in collaboration with the Outback Futures team and
staff from the Winton State School.

The Yoga Partnership:

The community can now access free online yoga sessions through Zoom led by experts focusing
on all age groups and practicing healthy live fithess sessions for body and mindfulness.

MOVE IT NQ Program:

The community can choose and participate in a variety of sports being offered to keep them fit and
healthy. The programs have been carefully planned keeping in mind the needs of both adults and
kids.

FAMILY SUPPORT

Playgroup

Playgroup is ongoing and has been well received with parents and children. Lots of play for the
children and its lovely for the parents to engage with others.

Dance

Dance is weekly via zoom and face to face classes are held once a month. Different genre of
dance has been added to the classes.

Walk Safely to School Day

A breakfast was held at the park for the children to come along and they were given a safety talk
about crossing roads, pedestrian crossings and riding a bike safely.
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Wind in the Willows

This performance was held at the Winton Shire Hall with children from both schools, parents with
young children. The children enjoyed this performance that was put on by RAVA Productions.

Corfield Outreach

Family Support Officer and Youth Sport and Rec Officer travelled to Corfield on Monday for a
student engagement with the children from Rural Properties, it was a fun day but with few children
being sick we didn’t get as many. Another visit for June has been scheduled.
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LIBRARY
e Library Closure — new floor coverings have now been laid. Staff members continue to
shelve and re-organise library.
e Statistics will reflect the library closure.
e Suggest clearer signage for Toilets at rear of Library and the Free WI-FI in main street
precinct — Outback Telegraph
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TOURISM, ECONOMIC DEVELOPMENT AND THE ARTS

WALTZING MATILDA CENTRE

WMC entry for May 2023 — 2236

Walk-ins for information, May 2023 — 441

Visitor numbers are down slightly by 19% compared to May 2022

Notification received to advise Winton is a finalist in the Top Tourism Town Awards, 25% of
the judging consists of voting by the public. Huge effort by staff by way of flyers & social
media to gather votes. Judging will take place 9™ June in Brisbane

e Annual event for Festival of Outback Opera occurred during May. This year an inaugural
Long Lunch took place at Waltzing Matilda Centre. Great opportunity to showcase this
amazing museum

Annual Totals Entry
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2018/19 2018/20 2020/21 2021/22 2022/23

OUTBACK REGIONAL GALLERY

The ongoing partnership with The John Villiers Trust continues to generate positive impact for the
museum and community, and for the trusts strategic goals to support children and youth in rural,
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regional, and remote Queensland communities. With the support of the Trust, young people in our
community have opportunity to access quality and inclusive professional development programmes
for career development and wellbeing. The partnership increases audiences and visibility for both
our museum and the Trust through online media. The value of this project is visible through
statistics, industry partners and by feedback measured through comments.

A weekend drawing workshop facilitated by visiting guest artist Ray Coffey was attended by 5
people on 6th and 7th May and generously sponsored by The John Villiers Trust. Participants
developed visual arts skills and techniques increased concentration, accuracy, and confidence to
execute realistic portraits.

Exhibition ‘On Paper: Prints from the Outdoor Gallery, Outback Way’ inaugural exhibition opened
to the public on Friday 12 May and will continue to 2 July.

SOCIAL MEDIA ENGAGEMENT — EXPERIENCE WINTON

Social Media Engagement- Experience Winton

Instagram Impressions | —"
Instagram Reach
nstagram Followers
Facebook Engagement
Facebook Reach

Facebook Followers

Facebook Likes
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SHOWGROUNDS
Stock Movement
Horse /
Date Cattle From To Number
18/05/2023 Horse Moura Alice Springs
02/06/2023 Horse Longreach Winton 4
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TOTAL | 11

Maintenance / upgrades

e Ablution bock repaired.
¢ New rainwater tanks at stables.
e Bar and grandstand lights repaired.
¢ New fencing commenced around stables.
Events
DATE EVENT HIRER
4/5 June Winton Show Winton Ag Show Society
22 July Winton Camel Races Winton Camel Races
29/30 July Winton — Longreach Endurance Ride CWA
1 Sept. Scooterville Radschool Charity Ride
16 Sept. Winton Races NGTC
20-24 Sept. Outback Festival Outback Festival Committee
15 Oct. Shitbox Rally Cancer Council Charity Ride
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17.2 CHIEF EXECUTIVE OFFICER
File Number: 160818

Attachments: 1. Capital works as at 06 June 2023.pdf

2. RandE Discrepancies as at May 2023.pdf
3. Balance Sheet as at May 2023.pdf
5
6

. Investment report for May 2023.pdf
. RandE 2023 May summary.pdf
7. one page RandE 2023 May summary.pdf

Meeting Date: 15 June 2023

oukwnE

RECOMMENDATION
That Chief Executive officer’'s information Report be received.

That the Financial Report be received.

REPORT
CEO Report 19 April - 16 June 2023
DATE TYPE PARTIES
19/05/2023 Meeting Corporate Services Communication Meetings
Morning Tea | Governor's Morning Tea
Meeting Closing Meeting with Auditors
Meeting EBA Strategy Meeting with Senior Leadership Team
Meeting CEO + Finance Manager and Pacifica
22/05/2023 Meeting CEO + Governance Officer (Consultant)
Meeting Senior Leadership Team Meeting
23/05/2023 Meeting CEO + DOCED + Motorsports Committee
Training First aid Training
24/05/2023 Meeting Procurement Policy Workshop
Meeting Budget Workshop Senior Leadership Team
25/05/2023 Meeting Budget Workshop Senior Leadership Team
26/05/2023 Meeting Budget Workshop Councillors
Meeting Tourism Officer and Ecotourism Officer presenting - Ecotourism
Program briefing.
Community Corfield Community Visit
29/05/2023 Meeting Senior Leadership Team Meeting
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Meeting EBA Strategy Meeting
Meeting Water Agreements - CEO + RATES + Rural Lands Officer + DOW
Meeting CEO + Rates Officer — State Penalties Enforcement Registry
(SPER) Offences Codes
30/05/2023 Meeting CEO + Tourism Marketing Officer
Meeting CEO and Town Planner
Meeting WQAC CEOs Meeting re Housing Update and other matters
31/05/2023 Meeting Interviews
1/06/2023 Meeting CEO + ECO Tourism Officer Meeting
Meeting Winton Outback Festival Music Letter of Support
Meeting WMC Queries CEO + Tourism Services Coordinator
2/06/2023 Meeting Workshop with Councillors
4/06/2023 Community Opalton Community Visit
5/06/2023 Meeting CEO + MAYOR and K&L Gates
Meeting Introducing the new Local Economic Opportunities Network (LEO
network — State Government)
Advisory Tourism Strategy Committee Meeting
Committee
6/06/2023 Meeting EBA Strategy Meeting with Union Reps
Advisory Showgrounds Committee Meeting
Committee
Meeting CEOQ'’s of the West (COWS) Meeting
7/06/2023 Meeting LGAQ Data, Digital and Innovation
Meeting Budget Workshop Senior Leadership Team
8/06/2023 Meeting WHS Meeting
9/06/2023 Meeting Budget Workshop Councillors
12/06/2023 Meeting Housing - follow up actions from the Board meeting
13/06/2023 Meeting DIEMS Training Session and Exercise
14/06/2023 Meeting CEO + MAYOR - Council Meeting Prep
Meeting WQAC Planning Meeting

Human Resources
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1. Recruitment Update

Position Section Status

Group Manager Operations Works Closes 12 June

Cleaner — Parks and Gardens Works Open until filled

Executive  Manager Community | Community Services Candidate

Services Commencing 5 June

Economic Development Manager Office of the CEO Candidate
Commencing 3 July

Governance Coordinator Office of the CEO Candidate

Commencing 12 June

Hospitality/Catering Supervisor

Economic Development

Readvertised - closes
Sunday 18 June

IT Trainee Human Resources Closes Sunday 18
June.

WHS Officer Human Resources Closes Sunday 18
June

ECT — Childcare

Community Services

Open until filled

Personal Care Attendants

Community Services

Open until filled.

Children’s Services Assistant

Community Services

Open until filled

Resignations: O

Consultations 0

INFORMATION TECHNOLOGY ADMINISTRATOR (ITA)

Server and Network Upgrade

Winton Shire Council has successfully upgraded its server and networking infrastructure. Over the
past several weeks personnel have been both on site and working remotely to effectively migrate
Council's essential services to the newly installed equipment. The new equipment has provided
increased security for multiple factors with Council’'s major sites having redundant pathing to
bypass areas in case of power failure. Devices set with multiple forms of redundancy in case of
local equipment failure. Increased frequency of backups from every 2 hours to every 15 min.

The system is expandable from a hardware standpoint featuring both 10Gbps links between sites
to provide highly efficient data transfer between sites and to allow for future technology
advancements and the server hardware can have additional RAM and CPU upgrades installed if
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required. This upgrade to Council’s infrastructure will provide necessary resources to allow growth
covering the next 5 years of operations.

Public Works requests and bookings

Winton Shire Council has been investigating the potential of software applications to enhance our
service and transparency to the public. The main focus has been on integrating with a Works
request solution to more closely align Council operations with the needs of the public. We are also
developing an online booking system to streamline bookings of Council venues and facilities.
These processes will be published to the public with information about how to utilise these
methods. Council staff members will be able to assist with any questions residents might have and
be able to process entries on behalf of individulas where required .

Governance Officer (currently CEO)

Work continues in preparation for the upcoing workshop with Councillors in July regarading the
Local Laws review. Once that workshop takes place, the draft documents can then be released to
the public for consultation and engagement — before being adopted and gazetted etc.

Council now has an Authorised Officer appointed for Animal Control duties — with further staff
training to take place in coming months to ensure Council has the required capability to meet
legislative and rgegulatory responsibilities in this area.

Council’s first Internal Review Audit is taking place at the moment — the focus is on Procurement
and Fuel supplies. Once completed the final Report will be shared with Council’s Audit Committee.

Multiple workshops between Council and staff have now taken place for 2023/2024 Budget
preparation, with further workshops to take place and community engagement to be undertaken
before adoption of the new Budget and Operational Plan — now scheduled to occur in July 2023.

WORKPLCAE HEALTH AND SAFETY OFFICER
Incident Description

Date Description

26/5/23 Member of the public pressed the emergency fire alarm beside the
main entrance thinking he was opening the exit door.

31/5/23 Employee moving dripper system hose while kneeling and felt a
pinching sensation in upper back/lower neck

Safety Improvement Notices (Internal)

Date Department Details of Non-Conformance
NIL

Prohibition, Improvement or Electrical Notices (issued by WHSQ or ESQ)

Date Type Description
NIL

Notifiable Events (Incidents reported to WHSQ)
| Date | Description of Notifiable Event |
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Date Description of Notifiable Event
NIL

1. Safety Inductions

The following safety inductions were carried out in May

Area Number
Finance 0
Parks 0
Works 1
CWCOP 0
Contractors 1

2. Consultants
There were no consultants engaged during May.

3. Workplace Health and Safety Committee

The workplace health and safety committee met on 8 June 2023. The Drug and Alcohol Policy
was discussed noting that further consultation with staff relating to the staff policy had taken place
in May.

The committee adopted the following policies and agreed to sending the staff policy forward to the
June Council meeting for final endorsement and the Councillor Policy forward for Council
discussion and endorsement if appropriate.

e WCS-WHS-POL-005 Drug and Alcohol Policy
e WSC-WHS-POL-006 Councillor Drug and Alcohol Policy

The Committee has agreed to meet at least six times in the next 12 months to get on top of
outstanding matters and to ensure this important area is give the priority it needs. The CEO is to
head up this Committee as Chair over the next 12 months.

The next safety committee meeting is scheduled for 9 July 2023.

4. WHS Coverage and Audit
Workplace Health and Safety is currently being covered by a temporary WHS advisor while
recruitment is undertaken to fill the vacant full-time position.

The temporary WHS advisor is working through a series of Audit findings, updating a variety of
forms and checklists, putting risk mitigation practices into place.

5. Infringement Notices
There were no infringement notices issued for breaches of the national heavy vehicle laws during
May.
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winton Shire council
Capital Works 22/23

as at 06 June 2023
% of
Actual Budget Budget Committed Reason /Notes
2100-4513 New Financial System 2,140 1% 238,423 105,457 Project postponed due to resourcing
2100-4527  Server & Network Renewal 162,909 54% 300,000 3,060 CYBERCX PTY LTD
3500-4501  Childcare Fencing Upgrade 224 0% 50,000 0
3500-4502 Painting Childcare 34,401 86% 40,000 28,146 Committed costs relating to two financial years.
4000-4517  Building Works 21/22 Residential 28,323 51% 55,000 19,501
4000-4518  Building Works 21/22 Commerecial 16,943 75% 22,640 0
4000-4819  Building Works 22/23 Residential 0 0% 200,000 85,870
4000-4820 Building Works 22/23 Commercial 53,982 54% 100,000 3,248
4200-4500 Masterplan for Town Streets 0 0% 50,000 0
4205-4500 Hospital Estate Development 423,381 94% 450,000 428
4206-4500 Industrial Estate Development 17,358 3% 650,000 18,280
' Detailed design being sourced carried over from
4300-4500 Jet A1 Above Ground Fuel Tank 70,590 353% 20,000 0 previous year
4300-4503  Airport Welcome Sign 0 0% 10,000 829
4300-4504  Airport Shoulder Stabilisation 0 0% 100,000 0
4300-4505 Airport LED Upgrade 285,047 108% 264,108 0 Cost linked with the conduit project
4300-4506 Airport LED Conduit 0 0% 0 0 budget combined with "LED Upgrade"
4300-4507  Airport Repainting 0 0% 18,491 0
4500-4310 Plant Purchases 21/22 184,332 51% 363,000 174,840
4500-4311  Plant Purchases 22/23 79,282 9% 847,000 365,774
4607-4512 Rural Reseals 21/22 6,493 2% 306,622 0
4607-4516  Renewal of Footpaths 21/22 1,991 1% 200,000 0
4607-4517 Town Reseals 21/22 537,912 190% 283,155 0 Order to be reallocated to individual projects.
4607-4518  Rural Reseals 22/23 8,934 3% 350,000 429,614
4607-4519 Town Reseals 22/23 34,138 1% 300,000 236,441
4607-4520 Showgrounds Entrance Road 114,112 38% 300,000 10,000
4607-4521 Opalton Road 10,682 8% 135,000 6,044
4607-4660 K&C Rehabilitation 22/23 0 0% 300,000 0
4607-4680 Winton-Jundah Rd (ROSI Funding) 168,352 3% 5,350,000 375,999
4608-4701 Elderslie St Landscaping (Map) 0 0% 78,414 0
4608-4857 Cork Mail Rd (Ch46530-Ch46610) 118,434 102% 115,705 0
4608-4858 Cork Mail Rd (Ch79830-Ch79890) 87,762 99% 88,293 0
4608-4859 Cork Mail Rd (Ch87310-Ch87370) 87,762 98% 90,004 0
4608-4861 School Transport Infrastructure 33,052 13% 250,000 0
4608-4870 Rural Signage 810 1% 103,627 4,645
4608-4871 Road/Creek Signage 0 0% 62,177 0
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4610-4507
4610-4570
4610-4571
4668-4500
4670-4500
4671-4500
5300-4500
5401-4500
5403-4500
5602-4505
5602-4506
5800-4506
5802-4505
5950-4561
5950-4570
5950-4653
5960-4500
6150-4500
6201-4503
6201-4504
6207-4500
6300-4501
6500-4500
6500-4501
6600-4500
6600-4503
6600-4504
6600-4505
6600-4506
6803-4500
6910-4500
7300-4513
7300-4516
7300-4517
7300-4519
7300-4520
7300-4521
7400-4529

‘Strategic Design Fund

Urban Drainage Gully
Hughenden Road Rest Area
Flood Damage 2021 Restoration

Flood Damage 2022 Emergent April

Flood Damage 2022 Restoration
Lawn Cemetery Extension

SES Shed Upgrade

Local Disaster Coordination Centre
Saleyards Scales Renewal

‘Saleyards New Crush/Front Yard

Wagon Wheels Renewal
Western Entrance Billboards

'Gym Upgrade
‘Telstra Small Cell Opalton

Electrical Renewal Pump Station
Land Tenure

Painting Shire Office

Unit Development
Council Building Solar Project
Youth Centre Upgrade

'Library Floor/Carpet Renewal

Hollow Log Park Ablution Block

‘Winton Dog Park
Showgrounds Caretaker House Fence

Arena Power Poles Replacements
Showgrounds Stable Carpark

‘Showgrounds Carpark Power/Water
Showground Stable Carpark Fencing
Diamantina Gardens Electrical Upgrade
Rams & Ewes Ablution Block Refurbishment

Replace Common House Drains
Sewerage Treatment Renewals

Sewerage Pond Aerator
Upgrade Showgrounds Pump Station
Sewer Treatment Plant Refurbishment

Replacement Pumps for Sewer

‘Corfield Water Upgrade

winton Shire council
Capital Works 22/23

as at 06 June 2023
% of
Actual Budget Budget Committed Reason/Notes
0 0% 100,000 57,741 The Water & Carbon Group Pty L
647 0% 180,000 0
25,886 13% 200,000 1,250

3,247,495 81% 4,000,000 248,474 Ongoing works -largest $ is DIAMANTINA Trnspt

182,329 55% 330,000 79,243

17,542 0% 3,600,000 71,865
0 0% 25,000 0
0 0% 66,356 0 Quote obtained
5,034 8% 61.934 0
148,647 220% 67,431 0
93,482 62% 150,000 2,001
258 0% 55,000 51,040
47,629 77% 62,177 0
355,869 106% 335,000 0
0 0% 181,880 0
107,220 99% 108,700 0
316,456 1758% 18,000 0 Final payment on purchase of saleyards.
34,338 86% 40,000 59,311 Committed costs relating to next three financial years.
0 0% 350,000 0
0 0% 100,000 0
22,807 1% 1,643,507 50,184
0 0% 80,000 0
59,088 49% 120,000 0 Progress payment to Modua Aust
53,562 71% 75,000 4,724
0 0% 7,000 0
0 0% 20,000 0
0 0% 150,000 0
0 0% 50,000 0
3,303 5% 70,000 24,436
8,774 4% 200,000 8,420
0 0% 45,000 0
27,932 140% 20,000 9,586
408 1% 50,000 0
44 0% 20,000 1,500
150,724 502% 30,000 0
10,878 14% 80,000 24,394
68,694 111% 62,000 0 Sewerage pumps acquired
32,456 162% 20,000
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winton Shire council
Capital Works 22/23

as at 06 June 2023
% of

Actual Budget Budget Committed Reason/Notes
7400-4530 Water Main Upgrades 22/23 0 0% 180,000 0
7400-4531 :Water Tower Refurbishment 5,635 7% 80,000 13,636
7630-4500 Lark Quarry Building Painting 33,174 104% 32,000 86,995 Committed costs relating to next three financial years.
7800-4500 Enclose Shed Historical Society 0 0% 30,000 0

7,629,656 30% 25,187,644 2,662,976

LY = 62%
Capital Works 21/22

Actual % Budget Committed Reason /Notes
4608-4801 FWIN Flood Gauges 4,860
4610-4581 Musical Fence Access 15,422 _ 0
4666-4500 Flood Damage 2020 Restoration 292,499 0 March expensed $70K of 'G B & A'inv's
4669-4500 Flood Damage 2022 Emergent January 0 _ 15,638
5950-4557 Kiosk/Change Room Upgrade 48,006
5950-4601  Shire Hall Airconditioning 239,414 7,000 Project c/fwd \ $50K mvmt = from cmmt'd to actual
5950-4651 Showgrounds Stables 15,717 _ 4,985
7400-4520  Automation System Upgrade 13,800 0 ARCS Group project mgmt

629,718 27,623
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A/c No.

Account Name

New accounts for this period

Winton Shire Council
Discrepancies between budget and actuals
May 2023

Actual % Budget Reason/Notes

No new additions in this report

Accounts previously reported on (updated with YTD amounts)

1100-1001
1100-1002
1100-1350
1300-2036
1300-2069
1300-2070
1300-2073
1600-1800
2000-1200
2000-1620
2000-2008
2000-2120
2000-2170
2000-2230
2000-2270
2000-2360
2100-2180
2200-2220
2200-2225
3200-1100
3200-2220
3200-2221
3235-2220
3500-1100
3600-1100
3600-2000
4000-2340
4201-2226
4300-2318
4301-1246

Rates General-Urban

Rates General - Rural

Mining Rates

Paid Parental Leave Scheme

Drug & Alcohol Testing

Training

Workers Compensation

Bank Interest Revenue

Subsidies- Trainees & Apprentices
Paid Parental Leave Scheme
Condition Assessments

Audit Fees

Donations

Insurance Premiums Paid

Legal Expenses General
Recruitment Expenses

IT Licences/Maintenance Agreements
Councillor General Expenses
LGAQ Subscription

Grants-CISP

CISP Operating Expenses

CISP COVID One-off Expenditure
General Expenses -Mental Health Fund
Grants-C/Care (Sustainability Fund)
Grants-Community Care

Salaries Community Care
Engineering Subscription

Flood Gauges Maintenance

Airport Certification

Airport Fuel Sales

419,572 101% 414,420 Minor difference between budget and actual rates levy
2,738,484 100% 2,739,126 Minor difference between budget and actual rates levy

16,446 100% 16,446 Minor difference between budget and actual rates levy

24,659 160% 15,450 Fully funded scheme.

16,259 108% 15,000 Variance from early in FY, now corrected by equalisation of FY
148,605 114% 130,000 Variance from early in FY, now corrected by equalisation of FY
125,830 104% 121,500 Premium paid. Includes cost of lost time to be reimbursed.

18,089  3618% 500 Interest rate rises, budget understated

93,719 234% 40,000 $60K from DEET - exceeding budget estimate

21,012 136% 15,450 Funding for scheme.

39,183 78% 50,000 Variance from early in FY, now corrected by equalisation of FY

48,698 75% 65,000 Variance from early in FY, now corrected by equalisation of FY
234,404 80% 292,500 Variance from early in FY, now corrected by equalisation of FY

466,311 128% 365,500 Premiums paid. Cost of plant insurance to be transferred out.
254,699 127% 200,000 Service paid, within budget

78,868 197% 40,000 CEOQ & Finance MGR recruitment
373,059 107% 350,000 Variance from early in FY, now corrected by equalisation of FY
19,035 136% 14,000 Attendance at Bush Councils Conference.
59,042 95% 62,000 Variance from early in FY, now corrected by equalisation of FY
225,287 178% 126,504 Variable nature of funding ocurrs from budget
51,169 140% 36,636 Service paid, within budget
16,583 90% 18,500 Variance from early in FY, now corrected by equalisation of FY
53,094 79% 67,000 Variance from early in FY, now corrected by equalisation of FY
118,007 174% 68,000 Budget understated, actual receipt confirmed
158,067 198% 80,000 Budget understated, actual receipt confirmed
32,717 218% 15,000 Budget understated
36,926 74% 50,000 Variance from early in FY, now corrected by equalisation of FY
13,412 45% 30,000 Variance from early in FY, now corrected by equalisation of FY
11,405 57% 20,000 Variance from early in FY, now corrected by equalisation of FY
25,592 128% 20,000 Variance from early in FY, now corrected by equalisation of FY
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A/c No.

4301-2336
4400-2500
4606-1100
4637-2330
5000-2268
5401-1100
5600-2226
5600-2631
5601-2225
5601-2285
5602-2220
5602-2330
5800-2653
5800-2659
5800-2661
5800-2667
5800-2672
5900-1500
5950-2072

5950-2230
5951-1500
5952-2220
6100-1500
6201-2330

6600-2220
6700-2220
6700-2222
6803-2330
6910-2330
7400-1450
7400-2276
7400-2332
7800-1200
7800-2221

Account Name

Fuel Purchases

Interest on Loan - Depot
Grant-Commonwealth: Road

Richmond Rd Pave & Seal 2 (CN-16953)
Willie Mar Site

Grants- State Emergancy Services

CW Pest Management Group Contribution
Wild Dog Destruction- WSC labour
Stockroutes Recoverable Works
Precept-Stock Routes

General Expenses-Saleyards

Saleyard Repairs & Maintenance

Area Promotion Expenses

Public Celebrations

Subscription OQTA

Outback Highway Administration Support
Griffith University

Town Planning Fees

Subscription RAPAD

NAIDOC Local Grants 2022

Fees-Town Common

General Expenses - Funeral Services
Fees- Hall Hire

Repairs & Maintenance Council Housing

General Expenses- Showgrounds

General Expenses-Swimming Pool

Pool Lease

R&M-Diam Gardens Pensioner Units

Public Conveniences Repairs & Maintenance
Charges - Excess Water
Maintenance-Water Metres

Repairs & Maintenance - Water Depot

Ticket Sales

Merchandise Purchases

Winton Shire Council
Discrepancies between budget and actuals

Actual

11,322

49,817
673,503

337,343

11,842
15,123
11,055
30,887

5,669

14,920

169,755

71,734
298,664
41,730
15,326
25,182

25,125
13,500

64,059

1,806
55,562
53,333
11,738
58,140

44,282

190,876
146,090
59,486
8,339
14,335
18,654
14,154
566,413
89,417

May 2023
% Budget Reason/Notes
=% 0 Stores issued Aug 2022 - currently in review for support -WM
100% 49,817 Timing difference - corrected in November
158% 425,250 Actual funding marginal increase exceeding budget
=% 0 Project carried forward from 2021-22.
99% 12,000 Variance from early in FY, now corrected by equalisation of FY
100% 15,100 Anual budget received in full
92% 12,000 Variance from early in FY, now corrected by equalisation of FY
154% 20,000 All wages from Rural staff -being first round of baiting
% 0 Transfer to correct account required.
75% 20,000 Variance from early in FY, now corrected by equalisation of FY
113% 150,000 Service paid, within budget
143% 50,000 Repairs & Maintenance -wages & materials purchased
171% 175,000 Routine supplier costs paid, within budget
139% 30,000 Routine supplier costs paid, within budget
100% 15,330 Annual membership paid.
97% 26,000 Variance from early in FY, now corrected by equalisation of FY
84% 30,000 Variance from early in FY, now corrected by equalisation of FY
90% 15,000 Variance from early in FY, now corrected by equalisation of FY
107% 60,000 Half-yearly subscription paid.
=% 0 Fully funded project with funds received in the last financial year.
139% 40,000 Variable nature of revenue
89% 60,000 Variance from early in FY, now corrected by equalisation of FY
78% 15,000 Variance from early in FY, now corrected by equalisation of FY
106% 55,000 Routine supplier costs paid, within budget
Cleaning (wages) Ergon, Fire equip inspection & purchase heart
148% 30,000 defib
159% 120,000 Routine / Seasonal supplier costs paid, within budget
146% 100,000 First payment -in accordance with new agrement
119% 50,000 Routine maintenance costs paid, within budget
83% 10,000 Variance from early in FY, now corrected by equalisation of FY
75% 19,000 Variance from early in FY, now corrected by equalisation of FY
93% 20,000 Variance from early in FY, now corrected by equalisation of FY
118% 12,000 Variance from early in FY, now corrected by equalisation of FY
81% 700,000 Variance from early in FY, now corrected by equalisation of FY
81% 110,000 Variance from early in FY, now corrected by equalisation of FY
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ORDINARY COUNCIL MEETING AGENDA Winton Shire Council

Winton Shire Council
Discrepancies between budget and actuals

May 2023
A/c No. Account Name Actual % Budget Reason/Notes
|7807-1 200 Sales 192,771 107% 180,000 Variance from early in FY, now corrected by equalisation of FY |

Note 1: 92% of year elapsed. Variances more than 107% over budget listed in this report. Items with budget less than $10,000 excluded.

Iltem 17.2 - Attachment 2 - 15 June 2023 | {252



ORDINARY COUNCIL MEETING AGENDA mRWisitels RS plI (=N &feI8[glol]

Winton Shire Council
Balance Sheet
as at 31 May 2023

31 May 2023 30 June 2022

ASSETS 282,421,516 274,346,606
Cash 21,631,828 27,099,815
Debtors ' 512,996 604,268

Debtors - Rates & Charges 167,494 291,132

Debtors - Rural Electricity 0 0

Debtors - Animal Control 1,156 2,117

BAS 111,632 0

Debtors - Miscellaneous 232,714 _ 311,019
Accrued Revenue & Prepayments 0 938,257
Contract Assets 2,710,608 2,886,371
Stores & Materials 613,070 382,022
Land Bank | 0 0
Capital Work in Progress 13,867,223 6,836,998
Property, Plant & Eguipment 243,085,792 235,598,875
LIABILITIES 6,596,216 9,297,447
Trade & Other Payables 447,399 197,700
Accrued Expenses _ 637,779 2,627,370
Contract Liabilities 2,214,033 2,606,956
Provisions (A/L & LSL) 2,201,676 2,342,223
Loans | 1,095,328 1,523,198

Council Depot 594,306 774,461

Swimming Pool 501,022 748,737
NET ASSETS 275,824,950 265,049,159
EQUITY 275,824,950 265,049,159
Reserves 8,100,000 8,100,000

Aged Care Development 1,000,000 | 1,000,000

Buildings - Commercial 200,000 200,000

Buildings - Residential 200,000 200,000

Bladensburg Dam Development 100,000 100,000

Integrated Financial System 200,000 200,000

Lagoon Development 500,000 500,000

Machinery & Plant Renewal 850,000 850,000

Pest & Animal Control 100,000 _ 100,000

Saleyards 400,000 400,000

Sewerage Infrastructure 350,000 350,000

Shire Hall & Office Complex 250,000 _ 250,000

Shire Roads 1,500,000 1,500,000

Showgrounds 150,000 150,000

Stockroute Development/Facilities 100,000 100,000

Streetscape Development 200,000 200,000

Water Infrastructure 500,000 500,000

Works - General 1,500,000 1,500,000
Shire Capital Account . 38,229,244 38,229,244
Asset Revaluation Reserve 171,857,596 150,034,445
Current Years Surplus -2,285,606 11,993,741
Accumulated Surplus 59,923,716 56,691,729
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Winton Shire Council
Investment report
as at 31 May 2023

Current Term Deposits

Term Deposit Amount Term Maturity Date Interest Rate  Interest

Number Invested Earned
22-105-6876 4,000,000 90 Days 1/06/2023 3.87% 38,170
91-051-8247 3,000,000 90 Days 13/07/2023 4.00% 29,918
29-250-6600 4,000,000 90 Days 13/07/2023 4.00% 39,890
35-729-4531 3,000,000 90 Days 20/07/2023 4.00% 29,589
57-523-5542 2,500,000 90 Days 26/08/2023 4.25% 26,199
77-329-6296 2,000,000 90 Days 27/08/2023 4.25% 20,959
18,500,000 184,725

Accounts closed during 2022-23

Term Deposit Amount Closure
Number Invested Date
87-684-4013 1,000,000 30/09/2022
95-537-4961 2,000,000 3/01/2023
33-169-9821 3,000,000  2/02/2023
57-523-3454 2,500,000 28/02/2023

All term deposits are held with National Australia Bank.
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Winton Shire Council
Revenue and Expenditure Report

May 2023
Revenue Expenses Surplus / (Deficiency)

NANCE 31 May 2023 % Budget 31 May 2023 % Budget 31 May 2023 % Budget
00-0002 [Rates & Charges 2,728,702.46| 101% | 2,710,636 0.00[ ---% of 2,728,702.46| 101% 2,710,636
'00-0002 |Financial Assistance Grant - Generl 1,485,952.00| 119% | 1,247,355 0.00[ ---% 0 1,485,952.00| 119% 1,247,355
00-0002 [Financial Transactions - Oncosts 0.00] ---% 0 15,206.58| 14% 105,814 -15,206.58 >999 -105,814
00-0002 |Debt Management -806.41( 125% -728 -934.80( 100% -935 28.39| 14% 207
00-0002 [Cash/Bank Account 371,566.92| 118% 313,591 0.00] ---% 0 371,566.92| 118% 313,581

4,585,314.97 107% 4,270,854 14,271.78 >999% 104,879  4,571,043.19 110% 4,165,975
JMINISTRATION
00-0002 |General Administration 157,346.82| 93% 169,876| 2,853,324.19| 89% | 3,215,890| -2,695,977.37| 89% -3,046,014
00-0002 |IT & Social Media Services 0.00] ---% 0 488,751.23| 97% 503,908 -488,751.23] 97% -503,908
00-0002 [Councillors 0.00] ---% 0 454 651.05] 85% 533,245 -454 651.05| 85% -533,245
00-0002 [Human Resources 0.00] ---% 0 241,421.14] 93% 260,000 -241,421.14 93% -260,000
00-0002 |Workplace Health & Safety 0.00f ---% 0 112,200.07| 84% 133,950 -112,200.07] 84% -133,950

157,346.82 93% 169,876 4,150,347.68 89% 4,646,993 -3,993,000.86 B89% -4,477,117

ELFARE
'00-0002 [Community Services 0.00] ---% 0 335,525.75| 92% 365,138 -335,525.75[ 92% -365,138
00-0002 [Sport & Rec Coordinator 10,000.00] 100% 10,000 48,977.69| 88% 55,708 -38,977.69] 85% -45,708
50-0002 [GYM 9,815.96( 245% 4,000 521.19] 26% 2,000 9,294.77| 465% 2,000
'00-0002 |Community & Individual Support P 228,605.18 100% 228,242 150,684.04| 72% 210,142 77.921.14] 431% 18,100
10-0002 [Family Support Program 110,876.83| 84% 131,284 129,984.38| 95% 137,305 -19,107.55| ---% -6,021
'20-0002 |Youth Development Officer 11,420.00| 25% 45,680 44,246.08| 92% 47,852 -32,826.08| 1511% 2,172
30-0002 |Community Development 0.00|#DIV/0! 0 44,930.41| 75% 59,802 -44,930.41] 75% -59,802
35-0002 |Mental Health Funding 0.00f ---% 0 53,093.59| 79% 67,000 -53,093.58| 79% -67,000
00-0002 [Community Options 421,575.88| 83% 507,000 290,723.40| 42% 698,675 130,852.48| -68% -191,675
00-0002 [Community Agent 24,784.76| 93% 26,676 22,630.58| 80% 28,334 2,154.18| -130% -1,658
00-0002 |Childcare 430,709.38| 82% 523,000 648,574.26| 93% 697,162 -217,864.88| 125% -174,162
00-0002 |Community Care Packages 158,919.60| 129% 123,168 181,614.74| 89% 205,202 -22,695.14| 28% -82,034
50-0002 |NDIS Program 34,754.25| 111% 31,258 35,768.04| 89% 39,999 -1,013.79] 12% -8,741
'00-0002 |60 & Better Program 63,532.96| 104% 61,102 80,955.55| 88% 91,904 -17,422.59 57% -30,802

1,504,995 0.8898 1,691,410 2,068,229.70 0.7642 2706223 -563,234.90  0.55501 -1,014,813
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ORDINARY COUNCIL MEETING AGENDA Winton Shire Council

Revenue Expenses Surplus / (Deficiency)
IGINEERING SERVICES 31 May 2023 % Budget 31 May 2023 % Budget 31 May 2023 % Budget
100-0002 |Engineering Services 0.00| ---% 0 491,570.93| 105% 468,376 -491,570.93| 105% -468,376
'00-0002 [Town Streets 7,000.00] 100% 7,000 506,050.43| 96% 528,525 -499,050.43[ 96% -521,525
01-0002 |Shire Roads Maintenance 0.00] ---% 0ff 1,360,132.93| 92% 1,474,000 -1,360,132.93[ 92% -1,474,000
'05-0002 |Hospital Residential Estate 0.00f ---% 0 1,709.16| ---% -10,446 -1,709.16] ---% 10,446
00-0002 |Airports 26,642.12| 113% 23,593 149,646.56| 86% 173,677 -123,004.44| 82% -150,084
00-0002 [Council Depot 0.00] ---% 0 376,245.09| 95% 397,798 -376,245.09] 95% -397,798
00-0002 [Plant Operation & Maintenance 3,733,068.69| 89% | 4,171,502|| 2,430,367.64| 87% | 2,800,567 1,302,701.05| 95% 1,370,935
02-0003 |RMPC 562,412.85| 54% 1,048,435 427 60511 41% 1,048,435 134,807.74] ---% 0
04-0003 |Private Works 29,679.18| 79% 37,374 47,494.15| 84% 56,749 -17,814.97| % -19,375
06-0003 |Other Roads Funding 700,150.60] 22% | 3,120,562 1,084,728.73| ---% | 2,186,270 -384,578.13| -41% 934,292
06-0003 |Roads Depreciation 0.00] ---% 3,120,562 0.00f 0% 2,186,270 0.00[ 0% 0
24-0003 |State Roads Recoverable Works 5,015,751.05( 86% | 5,813,560|| 3,559,843.40( 78% | 4,537,576 1,455,907.65| 114% 1,275,984
40-0003 |Flood Damage 2,574,283.34| 32% | 8,094,028 0.00] ---% 0f 2,574,283.34| 32% 8,094,028
'00-0002 |Stores & Materials 0.00] ---% 0 -132.41 % -132 132.41] ---% 132
12,648,987.83 50% 25,436,616 10,435,261.72 66% 15,847,665 2,213,726.11 26% 8,654,659
{VIRONMENTAL SERVICES
00-0002 |Heritage Protection 0.00] ---% 0 11,842.23| 125% 9,461 -11,842.23| 125% -9,461
00-0002 |Health & Building Services 9,521.36| 75% 12,695 22,504.09| 64% 35,000 -12,982.73| 58% -22,305
‘00-0002 | Animal Control 5,220.00( 78% 6,663 3,359.30| 109% 3,085 1,860.70| 52% 3,578
00-0002 [Cemeteries 0.00] ---% 0 39,005.84| 99% 39,341 -39,005.84| 99% -39,341
01-0003 |State Emergency Service 15,123.44| 19% 81,479 5,797.61| 116% 4,980 9,325.83] 12% 76,499
02-0003 [Fire Service Levy 3.543.04| 101% 3,500 0.00| ---% 0 3,543.04| 101% 3,500
03-0003 |Disaster Management 6,102.00{ 88% 6,900 7,566.72| 100% 7,567 -1,464.72| 220% -667
04-0003 |Waste Qil Disposal 0.00] ---% 0 1,010.46| 75% 1,347 -1,010.46] 75% -1,347
05-0003 |Fire Services 0.00] ---% 0 415.41] 17% 2,500 41541 17% -2,500
00-0003 |Rural Services 0.00] ---% 0 324,171.00| 161% 201,762 -324,171.00) 161% -201,762
01-0003 |Stock Routes 8.509.59 -—-% 8,510 285,455.90 112% 253,851 -276,946.31] 113% -245,341
02-0003 |Saleyards 139,319.68| 111% 125,792 281,854.14| 104% 269,919 -142,534.46] 99% -144,127
00-0002 |Area Promotion 56,613.42| 109% 52,049 640,917.65| 91% 702,900 -584,304.23| 90% -650,851
00-0002 |Town Planning 13,500.00| 90% 15,000 53,047.36| 106% 50,000 -39,547.36[ 113% -35,000
50-0003 |Economic Development 127,740.00] 9% 1,420,744 135,265.33| 114% 118,567 -7,525.33] -1% 1,302,177
51-0003 [Town Common 55,562.25| 81% 68,381 30,767.47| 23% 135,000 24,794.78| -37% -66,619
52-0003 |Funeral Services 54,434.06| 78% 70,000 53,333.22| 89% 60,000 1,100.84] ---% 10,000
'90-0003 |Geothermal Energy Project 0.00] ---% 0 0.00f % 0 0.00] % 0
495,188.84 26% 1,871,713 1,896,313.73 100% 1,895,280 -1,401,124.89 5945% -23,567
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Revenue Expenses Surplus / (Deficiency)

JMMUNITY & CULTURAL 31 May 2023 % Budget 31 May 2023 Y% Budget 31 May 2023 %o Budget
00-0002 [Hall & Shire Office 11,738.19| 83% 14,063 233,767.75] 99% 234,981 -222,029.56)| 101% -220,918
01-0003 |Council Housing 26,878.00| 90% 29,877 164,267.52| 85% 194,264 -137,389.52| 84% -164,387
'03-0003 |Winton Neighbourhood Centre 10,687.33| 123% 8,696 99,206.28| 88% 113,375 -88,518.95| 85% -104,679
'04-0003 |Creative Arts 0.00] ---% 0 5,080.12| 24% 21,124 -5,080.12| 24% -21,124
106-0003 |Youth Housing 14,355.00) 92% 15,549 26,681.99| 72% 37,276 -12,326.99| 57% -21,727
‘07-0003 | Youth Centre 0.00] ---% 0 6,751.73] 71% 9,516 -6,751.73] 71% -9,516
00-0002 |Library 8,042.03] 87% 9,193 248,040.64| 92% 269,634 -239,998.61 92% -260,441
60-0002 [RADF program 0.00] 0% 22,500 13,136.90( 53% 25,000 -13,136.90] 525% -2,500
70-0002 |Cultural programs 0.00[ ---% 0 18,682.95| 187% 10,000 -18,682.95| 187% -10,000
00-0002 [Parks & Gardens 0.00[ ---% 0 477,365.11 92% 516,787 -477,365.11]  92% -516,787
00-0002 |Showgrounds 40,059.07| 267% 15,000 246,765.05| 84% 294,079 -206,705.98| 74% -279,079
'00-0002 |Swimming Pool 0.00] ---% 0 577,965.07| 99% 585,391 -577,965.07[ 99% -585,391
01-0003 [Pensioner Units - Couple 11,328.00) 92% 12,272 15,004.22| 72% 20,876 -3,676.22| 43% -8,604
02-0003 |Pensioner Units - Pelican Lodge 4,890.96| 97% 5,066 23,586.29] 75% 31,589 -18,695.33] 70% -26,523
03-0003 |Pensioner Units - Diamantina Gard 89,624.77| 94% 95,837 305,323.96| 90% 340,728 -215,699.19| 88% -244,891
100-0002 |Recreation Grounds 3,072.73] 75% 4,097 179,700.17| 97% 185,362 -176,627.44 97% -181,265
01-0002 | Tennis Courts 0.00] ---% 0 0.00[ #DIV/0! 0 0.00] #DIV/0! 0
02-0002 |Corfield & Fitzmaurice Building 1,510.43| 100% 1,510 13,844.59| 98% 14,169 -12,334.16] 97% -12,659
03-0002 |Film Facility 0.00f ---% 0 8,170.52| 100% 8,192 -8,170.52] 100% -8,192
104-0002 |Squash Courts 0.00] ---% 0 3.951.15| 88% 4,474 -3,951.15| 88% -4,474
10-0002 |Public Conveniences 0.00{ ---% 0 77,429.07| 94% 81,965 -77,429.07| 94% -81,965

222,186.51 95% 233,660 2,744,721.08 92% 2,998,782 -2,522,534.57 91% -2,765,122
MILITIES
00-0002 |Garbage 237,668.74| 100% 238,807 233,274.05) 91% 256,347 4,394.69 -25% -17,540
‘00-0002 |Rural Electricity 0.00] ---% 0 0.00f ---% 0 0.00[ ---% 0
00-0002 [Sewerage 447 663.54| 99% 451,659 337,178.59| 84% 403,056 110,484.95( 227% 48,603
00-0002 [Water 1,131,829.22| 145% 780,931 755,756.74| 140% 538,435 376,072.48| <-999% 242,496
00-0002 |Geothermal Plant 0.00] ---% 0 168.43| 121% 139 -168.43 121% -139

1,817,161.50 123% 1,471,397 1,326,377.81 111% 1,197,977 490,783.69 179% 273,420
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Revenue Expenses Surplus / (Deficiency)

JURIST ATTRACTIONS 31 May 2023 % Budget 31 May 2023 Y% Budget 31 May 2023 %o Budget
20-0002 [Lark Quarry- Business 0.00] ---% 0 3,047.91| 99% 3,092 -3,092
30-0002 |Lark Quarry-Maintenance 0.00] ---% 0 119.611.17| 84% 141,887 -141,887
20-0003 |Lark Quarry 0.00] ---% 0 122,659.08| #01V/0! 0 -122,659.08| #DIV/0! 0
00-0002 |Waltzing Matilda Centre 720,991.44| 80% 905,000 1,198,448.05| 82% 1,464,249 -477,456.61 85% -559,249
05-0002 |Outback Regional Gallery 35,220.62| 185% 19,000 147,161.86] 60% 247,000 -111,941.24| 49% 228,000
07-0002 [Café & Hospitality 192,771.00] 107% 180,000 294,867.44| 79% 375,000 -102,096.44| 52% -195,000

948,983.06 86% 1,104,000 1,763,136.43 85% 2,086,249 -814,153.37 72% -1,127,228
AY OUT WEST FEST
20-0002 [Way Out West Fest 14,890.78] % 14,890  282.001.24] 94% | 300,000]  -267.110.46] 94% | -285,110]
JTAL REVENUE & EXPENDITURE 22,395,055 62% 36,264,416 24,680,661 78% 31,784,048 -2,285,606.06 -67% 3,401,097

te 1: 92% of year elapsed.
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NANCE

JMINISTRATION

ELFARE

IGINEERING SERVICES

{VIRONMENTAL SERVICES

DMMUNITY & CULTURAL

IILITIES

JURIST ATTRACTIONS

AY OUT WEST FEST

JTAL REVENUE & EXPENDITURE

e 1: 92% of year elapsed.

Winton Shire Council
Revenue and Expenditure Report

M 2023 Budget Variance on
a
y Profat™t® 1D Sur / Def
Revenue Expenses Surplus / (Deficiency)
31 May 2023 % Budget 31 May 2023 % Budget 31 May 2023 % Budget
4,585,314.97 107% 4,270,854 14,271.78 >999% 104,879  4,571,043.19 110% 4,165,975 4,165,975 419,340
157,346.82 93% 169,876 4,150,347.68 89% 4,646,993 -3,993,000.86 B89% -4,477,117  (4,104,024) 111,023
1,504,995 0.8898 1,691,410 2,068,229.70 0.7642 2706223 -563,234.90 0.55501 -1,014,813 (930,245) 367,010
12,648,987.83 50% 25,436,616 10,435,261.72 66% 15,847,665 2,213,726.11 26% 8,654,659 7,933,437 (5,719,711)
495,188.84 26% 1,871,713 1,896,313.73 100% 1,895,280 -1,401,124.89 5945% -23,567 (21,603) (1,379,522)
222,186.51 95% 233,660 2,744,721.08 92% 2,998,782 -2,522,534.57 91% -2,765,122  (2,534,695) 12,161
1,817,161.50 123% 1,471,397 1,326,377.81 111% 1,197,977 490,783.69 179% 273,420 250,635 240,149
948,983.06 86% 1,104,000 1,763,136.43 85% 2,086,249 -814,153.37 72% -1,127,228 (1,033,292) 219,139
14,890.78 % 14,890 282,001.24 94% 300,000 -267,110.46  94% -285,110 (261,351) (5,760)
22,395,055 62% 36,264,416 24,680,661 78% 31,784,048 -2,285,606.06 -67% 3,401,097 3,117,672 (5,403,278)
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17.3 DIRECTOR OF WORKS REPORT
File Number: 160868

Attachments: 1.

Council Flood Damage Report - June.pdf

2. 2023 Works Request Register Completed
3. 2023 Works Request Register
Meeting Date: 15 June 2023
Type here
REPORT
GBA ENGINEERING PROJECTS
Category Activity

Hughenden Winton
Road (203.36-
210.96km)

- Practical Completion reached on the 25" May
- Job Extents are now all sealed.
- Second Seal of remaining works later in the year.

WSC 2020 Flood
Damage Program

- 100% complete and acquitted
- Total payment to date $7,204,953.33

WSC 2021 Flood
Damage Program

- Expenditure $3,247,495.16
- Project Funding Amount $3,747,209.14
- Physical Complete 99% (as at 08/06/2023)

WSC 2022 Flood
Damage Program

- Project Funding Amount $11,917,094.35
- Physical Complete 0%

WSC 2023 Flood
Damage Program

- Submission Target end of June (on track)
- Anticipate Award September-October

Richmond — Winton
Road Pave & Seal
(125.08-127.78km)

- Drainage, RCBC'’s, Gravel, Procured.

- TMR have requested variation to alter Olio Fairview Intersection
by removing and replacing existing grid on eastern leg to facilitate
the realignment.

RMPC

- $390,918.24 claimed to date in Schedule 1 activities. On track to
expend allocation by end of financial year.

- 5km of Gravel Re sheet (Chainage 125-130km) Richmond Road
has commenced

- Gravel Supply Contract awarded to Q Crush.

Winton Industrial
Estate

- Hydrology/Hydraulic Impact Assessment complete for DA

- Design complete

- Traffic Impact Assessment Complete

- Lodging response to State Assessment and Referral Agency in
coming days

Winton Jundah Pave
and Seal

- Mount Isa to Rockhampton Corridor Upgrade - Winton-Jundah
Road Progressive Sealing project (IMS ID: 117890-21QLD-RSN)
is in the QLD Schedule

- PPR was received by the Federal Government and is currently
being assessed

- Cultural Heritage has been completed (September 2022) for
stages 1 & 2.

- Gravel Crushing contract awarded to Champion Contracting.
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- Gravel Crushing to be finished by 30th June 2023.
- GBA are preparing PPR reports for future stages
Cork Mail Concrete - Works Complete in November 2022
Floodway's
Winton Youth Centre - Pad Construction underway, approximately 25% physical
complete

- Tender Documents will be ready week ending 16/06/23

- Site classification planned to be undertaken by GBA on
completion of earthworks PAD construction and passed onto
tenderers.

Diamantina Garden - Currently out to Market

Electrical Upgrade

Winton Jundah Road - Structural Inspection undertaken early December by Pitt & Sherry.
Bridge Inspection - Recommendation report has been drafted with recommendations.

- Initial indications are that the bridge should be programmed in for
planned replacement by Council.

- It has also recommended quarterly inspections until the structure
is replaced.

- If replacement of culvert is not likely within 2-5 years, there a
number of recommended repairs which has estimated costs
provided in the report.

Winton Musical Fence - Drafted concept drawing provided by GBA to Council for
Carpark Comment

Winton Showgrounds - Drafted concept drawing provided by GBA to Council for
Fencing & Parking Comment

Winton Property - Scope of Works has been prepared

Location Signage - Procurement to begin first quarter 2023

- GBA has procured quotes from suppliers to supply and delivery
Creek Name Signs. Procurement to begin late March 2023.

- GBAis in process of procuring signs for Rural Property Signs.
Recommendation Report to be submit for April Council meeting.

- GBA to prepare works program for Council crew to effectively
install signs. Installation is depending on council crew availability.

Opalton Rd Safety - Construction underway

Upgrade

Cork Street - Sealed 26/05/23

Rehabilitation

Winton Reseals - Works beginning 10/06/2023
PARKS AND GARDENS

Public Parks.

- During the month of May the Parks & Facilities team continued to maintain all parks and
garden areas on a weekly basis.

Show Grounds.

- The Showgrounds lawns and gardens have been maintained on a as needed basis.

Recreational Grounds.

- The Recreational Grounds precinct was mowed and whipper snipped weekly. The main oval

was mowed weekly.
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Swimming Pool.

- The swimming pool lawns have been mowed weekly and the gardens have been done when
needed.

Street sweeping.
- The street sweeper has been cleaning gutter around town when required.
Vegetation and Vermin Control.

- Weed control continued against unwanted vegetation on footpaths and other open areas.
These areas are continuously being poisoned and mowed.

Winton Aerodrome.
- Normal twice weekly inspections were carried out.
Undertaking and Cemetery.

- The Cemetery lawns and gardens have been mowed and hedged when needed. There has
been one funeral this month.

Special projects.
- N/A
Animal Control.

- One roaming dog was impounded and later released back to owners. A second dog was found
on the Kennedy Development Rd west of town and was handed to Council. The dog was then
looked after by Council staff for two weeks. After no owner claimed the dog and rehoming was
unsuccessful the decision was made to have the animal euthanised.

Refuse Collection.

- The town garbage collection is continuing as scheduled.

- STOCKROUTES

Water facilities

- The water facilities have been thoroughly checked around the shire, with the biosecurity
officer beginning to make a map the driving routes to all water points

- 3 new pumps were bought for Aspley ridge, Britchers Creek, and Kalkadoon
- Vindex tank has formed a split which could cost up to $30,000 to replace the tank
- Solar panels at the Grove shorted out and had to be replaced

- More AgBots have arrived and are waiting to be set up and installed, while Kalkadoons’
Agbot has been installed and is waiting for the satellite connection. Diagnostics may need
to be run.

Weeds

- Weed mapping has continued and there are plans to work on the weeds in the Winton
common in the upcoming months.

- Some problem weed species were published in the June rural lands newsletter

- The stock routes teams has begun working on the Winton common to pest weed
management plan to reduce the Parkinsona populations.

- A request for all the galvanised burrs on the common to be poisoned was received and
declined - which a report is in the process of being written up for.
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Baiting
- 50kg of dog meat has been made up and 179kg of pig baits have been made up
- RSM worked with the Wild Dog Coordinator to arrange the next financial years budget.

- A QDOG meeting in Longreach was held where issues regarding wild dog baiting and
cluster fencing was raised. It was discussed that QDOG would like to work with the Winton
Shire Council to organise a field day in Winton to encourage landholders to learn about wild
dog management strategies.

- The Wild dog claim forms must be reviewed as currently any funding opportunities for
management strategies is limited due to lack of collection data. This will need a stricter
policy regarding GPS locations and evidence for future bounty claims.

Biosecurity

- The biosecurity officer has attended a drone workshop to get an indication of how drones
could be used within the stock routes team.

Common / reserves / routes
- Excellent grass coverage

- Pest weed species have grown in population within the Winton common which will require
management.

- The drover has travelled through to Longreach shire with a total of 3000 head of cattle.

- Approximately 40 large wieners were placed on the field despite the RSM's
recommendations. The existing regulations for the field do not include any provisions to
prevent such actions. Consequently, the mothers of the livestock are experiencing distress,
which could potentially lead to an animal welfare issue.

Saleyards
- General maintenance has been conducted and the yards have been cleaned out.

- Sale yards had the ACO audit and so far there have been no information passed through to
Council on the results

Data and statistics

Spelling Weighing Total
Current Month 4,400 2,692 7,092
Current Year (2023) 9,345 5,680 15,025

EU current month

EU Current Year (2023)

Total normal + EU | 15,025

Common Muster Report
Date: April 2023

Stock Routes Managers

1. Introduction
This report provides a detailed overview of the delayed start of the cattle muster and the
associated reasons. It also discusses how people were notified about the revised date and
highlights the key aspects of the muster day, including both positive aspects and areas requiring
improvement. Additionally, major issues that arose during the process are identified for further
consideration.
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2. The Delayed Start

The original date set for the cattle muster was March 25" and 26™, 2023. However, several factors
were not considered when this date was determined. Firstly, wet weather conditions prevailed in
the area, making it challenging to conduct the muster effectively. Secondly, one common user
discovered that one out of 300 cattle in the common had contracted a three-day flu. This raised
concerns among other common users, who were worried about the potential spread of the flu
during the muster. Moreover, common users expressed concerns about the prevailing low cattle
prices, prompting a discussion with the vet.

To address these concerns, the common user who had discovered the sick cattle contacted the
Hughenden vet to assess the situation and request a postponement of the muster. While it is not
uncommon for some of the common cattle to be sick during a muster, the Rural Services Manager
(RSM) manages this usually through the muster and gets the helicopter to leave these cattle in the
paddock to avoid stressing them. In this case, the RSM also flew over the common in a helicopter
prior to the muster and had been monitoring the weather to ensure the muster would be safe for all
people and livestock partaking in the muster.

After discussions and assessments, it was collectively decided to delay the muster for the well-
being of the cattle and to mitigate financial risks. The revised date for the muster was set for April
291 and 30", 2023, to allow sufficient time for the sick cattle to recover and ensure favourable
weather conditions.

3. Advertisements and Notifications

To ensure that all common users were informed about the delayed muster, a comprehensive
notification process was implemented. Ten days prior to the muster, all common users received an
email notifying them of the revised date. In addition to email notifications, advertisements were
placed on Facebook to reach a wider audience. Physical letters were also sent out via mail to
ensure that those without email access were adequately informed. Furthermore, common users
directly approached the Rural Services Manager (RSM) seeking clarification about the date, and
the RSM provided verbal confirmation of the revised date to address their concerns.

4. Muster Day Proceedings
4.1 What Went Well

Several aspects of the muster day proceeded smoothly and positively:

- The cattle were successfully guided into the yards without any major issues.

- The muster witnessed good attendance, with common users or their representatives
present in the yards.

- Only a small number of cattle were missed during the muster, primarily due to their hiding in
trees or channels.

- Effective separation of older calves and young cattle into two distinct pens facilitated the
mothering-up process.

4.2 Areas for Improvement

While the muster day was generally successful, there are a few areas that require improvement:

- Signage: Enhancements in signage within the muster area could help direct and inform
common users more effectively.

- Common Policy: A review of the common policy is recommended, with a focus on removing
common users who consistently create issues that hinder the smooth execution of the
muster. Additionally, a standardized policy regarding the submission of evidence,
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particularly photographs of calves, should be established. Photos should only be
considered valid evidence if they clearly depict a calf actively sucking and being mothered
up to the same cow.

- Social Media Communication: Social media feeds should adhere to an official template and
maintain a concise and informative tone while providing updates and important information
related to the muster.

5. Major Issues
During the cattle muster process, several significant issues were encountered, highlighting areas
that require attention and resolution:

- RSM Abuse: One common user consistently displayed abusive behaviour towards the
Responsible Stock Manager (RSM). This individual repeatedly engaged in disrespectful
conduct, both during the muster and while being given directives on Council property.
Addressing this issue is crucial to maintaining a respectful and professional working
environment.

- Yard Sharing Dispute: Another issue arose when a common user expressed dissatisfaction
with being instructed to share a yard with the Bovine Services Officer (BSO). This
disagreement disrupted the smooth progress of the muster and created tension among
participants. Implementing clear guidelines and effective communication strategies
regarding yard allocations can help prevent such disputes in the future.

- Lack of Respectful Communication: In one instance, a common user responded
inappropriately to the RSM's directive to remove oversized calves from the common. The
individual used disrespectful language and displayed a lack of respect towards the RSM
and their authority.

- Contractor Utilization: Select common users created issues within the yards during the
muster. To mitigate disruptions caused by inexperienced or uncooperative participants, it is
advisable to consider employing contractors with the necessary expertise to ensure the
smooth running of the muster.

Addressing these major issues is critical for improving the overall effectiveness and efficiency of
future cattle musters, fostering positive interactions, and maintaining a harmonious environment for
all involved parties.

WATER & SEWERAGE

Sewer Pump Station

- Still in good working order, still waiting for Upgrade. No other changes to be documented.
Water Pump Stations

- Nothing to report, daily rounds completed.
Water Mains and Service

- Nothing new to report
Showgrounds

- Toilet block has been completed, Floor has been ripped up and repaired.
- Water Tanks have been transferred to showgrounds stables.
- Down pipes have been installed on stables.

General

- Failure of hot water system at Pelican Lodge, External contractor replaced the element.
- New tank was installed at the new Dog Park.
- Hollow Log toilet block is in progress and scheduled to be completed week ending 9™ June

2023.
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Town Maintenance

ROADS & CONSTRUCTION

Town Street Maintenance $400,000 $400,583.44 (Spent)
(budget)

Shire Roads Maintenance $1.4M $1,368,446.12 (Spent)
(budget)

WORKSHOP & PLANT

PLANT | Description of | Description of Work HOURS/KMS
# Plant
124 1ZUZU Sign Reassemble cylinder head, engine repairs. 68 233km
Truck Complete service and replacement of battery.
219 1ZUZU Water Replaced air brake valve.
Truck
386 John Deere Machine bush on lathe. Replace belt drive pulley.
Mower
37 Toyota Hiace Complete service. 97 000km
Minibus
123 1ZUZU Truck Gearbox rebuild.
383 Skid Steer Unseize bucket, pins fit bucket.
Bobcat
388 Excavator Hard faced bucket.
77 Holden Complete service, exhaust/brackets, new flashing | 65 000km
Colorado light.
352 Mower Steering and drive gear replaced.
117 HINO Truck Replacing/swapping engine.
532 CAT Grader Service
648 Genelite Replaced isolator and complete service.
Generator
649 Genelite Complete service.
Generator
329 Diesel pump Complete service.
trailer
mounted
92 Ford Ranger Installed new flashing light.
121 Rubbish Truck Hydraulic pump line repair
417 JCB Loader Air filter and radiator blow out
529 CAT Grader Wash engine bay and remove front plates, 5500hrs
disassemble front engine. Replace front seal and
timing cover. Engine seal and transmission.
925 Diesel Pod Replaced pump and hose.
534 CAT Grader Complete service.
118 Hino Truck Maintenance to brakes air supply. Repair to fix
engine light.
390 4” Water Pump | Complete service.
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533 CAT Grader Complete service. 2523hrs
530 Multi Pac Complete service.
Roller
662 Genelite Complete service.
Generator
344 6” Water Pump | Complete service

This month the workshop completed repairs on the signs truck enabling it to be back on the road and at
work. The team completed their excavator ticket training to successfully hold a ticket to operate an
excavator. One team member was also successful in obtaining a forklift ticket through RAPAD skilling this
month. The stock routes work truck is now in the workshop undergoing a gearbox rebuild. The works HINO
truck has also had an engine swap. The team repaired another hydraulic pump line fault on the rubbish
truck, standing it down from work for a day. The CAT Graders have been in the workshop undergoing
routine maintenance and servicing. Smaller services including the water pumps and generators have also
been undertaken to remain safe and in use.

Workshop Supervisor
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