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1 ACKNOWLEDGEMENT OF COUNTRY 

2 APOLOGIES 

3 DECLARATION OF INTEREST AND CONFLICT OF INTEREST 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS  

Ordinary Council Meeting - 19 January 2023   

5 BUSINESS ARISING OUT OF PREVIOUS MEETING 

6 MAYOR'S REPORT TO COUNCIL 

Mayor Meeting & Inspections 19 January - 16 February 2023 

DATE  TYPE  PARTIES PURPOSE 

20/01/2023 Meeting  Workshop - All Councillors  Monthly Workshop 

25/01/2023 Road Tour Old Kynuna Road - CEO  General Road tour  

26/01/2023 Event  Australia Day  Ceremony/ Awards  

30/01/2023 Meeting  Bureau of Meteorology  General Meeting / Update  

1/02/2023 Filming 
Media 

DSDILGP Showcase  Liveable Communities  

7/02/2023 Meeting  ADT Aust Dino Trail General Meeting  

8/02/2023 Meeting  Sh*tbox Rally  General Meeting  

  Meeting  Opera Queensland General Meeting  

    Griffith University  General Meeting  

9/02/2023 Meeting  NQSF Advisory Forum  General Meeting  

10/02/2023 Meeting  Workshop - All Councillors  Monthly Workshop 

14/02/2023 Meeting  RAPAD Policy Exec  General Meeting  

  Meeting  QUT - Dr Shannon Satherley  General Meeting  

15/02/2023 Meeting  WQAC - Western QLD Alliance of 
Councils  

Planning Meeting  
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7 MAYOR’S BUSINESS TO BE CONSIDERED WITHOUT NOTICE 

8 QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN  

9 QUESTIONS (WITHOUT DEBATE) FOR WHICH NOTICE HAS NOT BEEN 
GIVEN  

10 PETITIONS 

11 DEPUTATIONS/PRESENTATIONS 

Nil  

12 CONSIDERATION OF MOTIONS 
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13 DECISIONAL REPORTS 

13.1 WSC ARTS AND CULTURAL STRATEGY - PROGRESS UPDATE 
File Number: 153530 
Author: Madeleine Lawler, Director of Community and Economic Development 
Authoriser:   
Attachments: 1. 13289 - WSC Cultural Strategy v1 (1).pdf_FINAL.pdf   

2. 23.02 WSC ARTS AND CULT STRATEGY UPDATE 9 FEB 2023.pdf    
Meeting Date: 16 February 2023 

Corporate and Operational Plan Consideration 

Strategy Corporate Plan 
Reference 

Organisational 
Responsibility 

Performance 
Measure 

Thriving Together Work on an art and 
culture identity for 
Winton. Acknowledge 
our community’s 
diversity and broad 
range of art, music 
sculpture and writing 

Director of Community 
and Economic 
Development 

Increase the number 
of cultural 
experiences available 
in the Shire from 2021 
baseline. 

Budget Reference: Nil 
Asset Management Reference: Nil 
  
SUMMARY 
At its Ordinary Meeting of February 2022, Winton Shire Council adopted its Arts and Cultural 
Strategy 2021-2026. This report provides a progress update against the actions committed to in 
the Strategy.  

RECOMMENDATION 
1. THAT the report be received.  
2. THAT the progress against the WSC Arts and Cultural Strategy 2021-2026 be noted.  
 
REPORT 
The team in Tourism and Economic Development have been steadily working to achieve the 
objectives set forward in the Arts and Cultural Strategy for 2021-2026. The attached table outlines 
progress against the specific actions.  
The future for the Winton Shire arts and cultural sectors look bright, with fresh collaborations and 
partnerships growing. The scene is set with an exciting and professional exhibition series in the 
Outback Regional Gallery, and the Shire’s partnerships with the Southeast Queensland cultural 
industry look set to grow in the coming years.  
 
RISK MANAGEMENT 
The risk associated with this update is assessed as Rare (likelihood) and Insignificant 
(consequence) rating it as L-1.  
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13.2 YOUTH, SPORT AND RECREATION STRATEGY 2023 - 2028 
File Number: 157149 
Author: Shannon Van Bael, Welfare Manager 
Authoriser: Madeleine Lawler, Director of Community and Economic Development  
Attachments: 1. FINAL Youth Sport and Recreation Strategy.pdf   

2. 23.02 Youth Sport and Recreation Consultation Responses.pdf    
Meeting Date: 16 February 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Community Services Director of 
Community and 
Economic 
Development 

Youth Sport and Recreation 
Strategy 

Budget Reference: N/A 
  
 
SUMMARY 
In August 2022, a Report went to Council for the Draft Winton Shire Council Youth, Sports and 
Recreation Strategy 2022 – 2028 to be released for public consultation. This report documents 
comments made from the Community, the Community Welfare Team and Stakeholders.  
 

RECOMMENDATION 
1. THAT the Report be received. 
2. THAT the Youth, Sports and Recreation Strategy 2023 – 2028 be adopted. 

 
REPORT 
 
Background 
In July 2022, Council released the Winton Shire Council Corporate Plan 2022 -2027. One of the 
strategic achievement measures was to adopt a Youth, Sport and Recreation Strategy. After 
undertaking consultation with the community and key stakeholders the Youth, Sport and 
Recreation Strategy (YSRS) was developed.  In August 2022 Council agreed to release the Draft 
Youth, Sport & Recreation Strategy for public consultation.  
 
Consultation methods 
Various consultation methods were undertaken to understand the needs of the local community. 
Council’s goal was to involve the community by working directly with them throughout the process 
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to ensure that public concerns and aspirations were considered and understood. Council 
conducted the following: 

• Youth, Sport & Recreation Officer held discussions with local school students. Students 
answered a one-page questionnaire. 

• Winton Sport & Wellbeing Survey was released on social media and the Winton Shire 
Council website. 75 responses received.  

• Youth consultations conducted. 

• Attendance at local and regional community events to obtain public feedback and hold 
discussions on sport and recreation activities in the community. 

• Consultation with the Winton Health Action Team. 

• Consultation with the 60 & Better members and the Winton Sport & Wellbeing Survey 
completed. 

In August 2022 the DRAFT Youth, Sport and Recreation Strategy was released to the public for 
feedback. Key stakeholders were contacted. 
 
Summary of key feedback elements 
The majority of responses from the public feedback was that the Strategy is well supported and 
works toward the development, education, interested and personal well-being of the community. 
The feedback combines the voices of organisations, community members and youth to identify 
priorities for youth, sport and recreation programs in the Shire. 
 
Changes made to the Strategy post-consultation 
Originally the Youth, Sport and Recreation Strategy was from 2022 – 2027. Due to the longer than 
anticipated public consultation the Strategy has extended to 2028. The Strategy was overall well 
supported and it is recommended that it is adopted. 
 
Next steps 
Once the Strategy is adopted, Council will initiate the target outcomes of the Youth, Sport and 
Recreation Action Plan. 
 
 
RISK MANAGEMENT 
The risk associated with this update is assessed as Unlikely (2) likelihood and Minor (2) 
consequence rating it as L-4.  
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13.3 WINTON HEALTH ACTION TEAM REQUEST FOR SUPPORT FOR CRICKET PITCH 
 
 

File Number: 157244 
Author: Shannon Van Bael, Welfare Manager 
Authoriser: Madeleine Lawler, Director of Community and Economic Development  
Attachments: 1. 23.02 WHAT Cricket Pitch Support Request.pdf    
Meeting Date: 16 February 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Community Services Director of 
Community and 
Economic 
Development 

Develop the Winton Cricket Pitch 
by 2023 

Budget Reference: Nil 
 

  
 
SUMMARY 

In 2022, Council conducted surveys to develop a Youth, Sport & Recreation Strategy, this 
feedback showed that often members of the community enjoy cricket, however must travel long 
distances to join a cricket club. Winton does not currently have a functioning cricket pitch that can 
facilitate its own Cricket Club.  
 

RECOMMENDATION 
1. That the Report be received. 
2. That Council approve the request from the Winton Health Action Team to commence and 

complete the Project; 
3. That Council provide copies of all relevant leases, licenses or other documents (Tenure 

Documents) relating to the Beneficiaries' occupation of the land on which the Project is to 
be carried out and written consent of the relevant parties under the Tenure Documents for 
all works contemplated by the Project; and 

4. That Council develop the cricket field around the cricket pitch. 

 
REPORT 

The Winton Health Action Team (WHAT) of which the Youth, Sport & Recreation Officer from the 
Winton Shire Council was an executive member, applied for a grant through RACQ Foundation 
under the Community Grant Program. In August 2022, the grant was approved for the amount up 
to $50,000 to build a drop-in pitch at the Recreation Grounds. 
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The WHAT Committee have submitted a letter to Council asking for support to satisfy the 
conditions needed to receive the grant. 

The DRAFT Recreation Grounds Master Plan, which is due to be finalised once decisions are 
made on the Youth / Recovery Centre, incorporates a proposed athletics area, hammer 
throw/discus net, cricket pitch and practice nets. The development of the Winton Cricket Pitch is 
also a Strategic Achievement in the current Operational Plan. This grant from RACQ will assist in 
the development of this area.  

 

 
 
 
RISK MANAGEMENT 
The risk associated with providing support to the Winton Health Action Team has been assessed 
as a Minor (2) Consequence and a Unlikely (2) Likelihood giving an overall assessment as Low L-4 
There is minimal risk to Council should it support the project as it does not commit the Council to 
projects and expenditure.  The Project will assist Council for the future development of the 
Recreation Grounds. 
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13.4 NATIONAL SHED DEVELOPMENT PROGRAMME (NSDP) -  MEN'S SHED 
File Number: 157247 
Author: Shannon Van Bael, Welfare Manager 
Authoriser: Madeleine Lawler, Director of Community and Economic Development  
Attachments: 1. 23.02 Winton Shire Council Letter of Offer NSDP R24.pdf   

2. Mens Shed Request.pdf    
Meeting Date: 16 February 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Community Services Director of 
Community and 
Economic 
Development 

Identify far and logical ways to 
assist the community with grants 
to achieve best VFM 

Budget Reference: 5950-2801-000 
  
 
SUMMARY 
The National Shed Development Program (NSDP) is a competitive men’s shed grants program 
that started in 2010. It allows men’s sheds and the organisations that support them to apply for 
funds. 
The Winton Men’s Shed is not a legal entity and is auspiced by the Winton Shire Council. The 
committee have been successful in the NSDP for the amount of $9119.00. 
 

RECOMMENDATION 
1. THAT the Report be received. 
2. THAT Council delegate the Chief Executive Officer to sign the Letter of Offer and provide 

an Invoice and Insurance Certificate of Currently. 
3. THAT Council investigate the health and safety risks at the old depot building currently 

being used as the Men’s Shed. 
 
REPORT 
The Winton Men’s Shed is a community-based organisation that has been using the old Winton 
Shire Council Depot for a number of years.  
In 2022, some of the sealing at the Depot collapsed causing damage to the electrical system. HBB 
Electrical disconnected some of the wiring at the facility. The Committee has applied for repair of 
the wiring as well as an additional 3 power points, so extension leads are not being used. A quote 
has been received for electrical system inspection and upgrades. This electrical work will be done 
by HBB Electrical. 
They have also applied for training for Test and tagging their own equipment. 
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The Committee has now been approved for a grant from the NSDP and would like to request 
approval to complete upgrades to the building. 
 

Category Requested Funding 
Offer 

One Test and tag training, Test and Tag equipment, PPE   2030 

Two Upgrades of existing electrical systems, power points, Robatherm 
Urn D/Skin 20Lt Fixed Thermostat  

4260 

Three n/a n/a 

Four Calendar of Health & Wellness workshops-catering, promotion 2000 

Total $8290 

 
 
RISK MANAGEMENT 
The risk associated with providing support to the Winton Men’s Shed has been assessed as a 
Medium 9. 
This is due to the possible health & safety risks associated with the building. 
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13.5 COMMUNITY GRANTS REQUESTS 
File Number: 157249 
Author: Shannon Van Bael, Welfare Manager 
Authoriser: Madeleine Lawler, Director of Community and Economic Development  
Attachments: 1. 23.02 Community Grants Request Form - Scooterville.pdf   

2. 23.02 Community Grant Request Form - Winton Talking Tent.pdf   
3. 23.02 Community Grant Request Form - DRCA.pdf    

Meeting Date: 16 February 2023 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

4 - Thriving 
Together 

Arts & Culture Director of 
Community and 
Economic 
Development 

Delivery of the Community 
Grants 

Budget Reference: 2000-2170-000 
  
 
SUMMARY 
Council is committed to supporting not-for-profit incorporated community organisations that support 
the needs and liveability of the Winton community. This report is a reflection of the expenses 
during the 2022-2023 financial year thus far and three Community Grant’s Requests that have 
been received. 
 

RECOMMENDATION 
1. THAT the Report be received. 
2. THAT Council accept the request from Scooterville and donate the hire fee’s of the Winton 

Showgrounds for one (1) day to the amount of $115.00 
3. THAT Council accept the request from the Winton Pastoral and Agricultural Show Society 

to monetary donation to the amount of $4000 for the Winton Talking Tent. 
4. THAT Council accept the request from the Diamantina Rodeo and Campdraft Association 

for the amount of $1545.00  for the 2023 Winton Campdraft. 
 
REPORT 
For the 2022-2023 financial year Council budgeted $292,500.00 towards community donations. 
This includes monetary donations, rate reimbursements, plant/equipment, in-kind assistance and 
rebates. 
The current expenditure sits at 60% with $201,604.60 The transaction summary is as follows: 
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Council has received three (3) submissions for Community Grants Requests. 

 
 
Winton Diamantina Rodeo and Campdraft Association 
The Winton Diamantina Rodeo and Campdraft Association holds an annual Campdraft held at the 
Winton Showgrounds. The committee has asked Council to donate the hire of the Showgrounds for 
the duration of the event, the use of the Council water truck, the community screens and white 
marquee and the speakers.  
The community screens and white marquee are not currently in Council’s Fees and Charges and 
have been used in the past by local community groups.  
The Council water truck was donated as dry plant in 2022 by the committee.  
 
 

Prime On-Cost Amt

A. B. PATTERSON COLLEGE FOUNDA  $            5,000.00 $25.00 $5,025.00
AUSTRALIAN AGE OF DINOSAURS  $          45,454.55 $227.27 $45,681.82
BALAMARA BAKERY  $               136.36 $0.68 $137.04

CANTEEN - NATIONAL BANDANNA DA  $               160.00 $0.80 $160.80

NORTH QLD SPORTS FOUNDATION  $               309.38 $1.55 $310.93

OUTBACK FESTIVAL INC  $          26,552.00 $132.76 $26,684.76
QCWA DIVISION CENTRAL WESTERN  $            5,454.54 $27.27 $5,481.81
QUEENSLAND BOULDER OPAL  $          10,000.00 $50.00 $10,050.00
ST. PATRICKS SCHOOL  $                 50.00 $0.25 $50.25
VISION SPLENDID OUTBACK FILM F  $          75,000.00 $375.00 $75,375.00

WINTON COMMUNITY BALL INC  $            2,421.00 $12.11 $2,433.11

WINTON GOLF CLUB  $               650.00 $3.25 $653.25
WINTON SHIRE COUNCIL  $          16,003.32 $80.02 $16,083.34
WINTON SHIRE COUNCIL SALARIES  $            1,899.00 $529.09 $2,428.09
WINTON SHIRE COUNCIL PLANT  $            2,559.54 $281.57 $2,841.11

 $        191,649.69  $            1,746.62  $         193,396.31 

Not-for-profit Organisation
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Scooterville 
Scooterville is a charity ride supporting Legacy. It involves men and women who take turns riding a 
small 50cc motor scooter from Ipswich to the Air Force Base in Townsville, a journey of just over 
2000 kilometres. 
Scooterville have requested in-kind support from Council to waive the hire fees for one night’s stay 
at the Showgrounds during travels through Winton. 
 
The Winton Pastoral and Agricultural Show  
The Winton Pastoral and Agricultural Show Society holds the Annual Winton Show at the Winton 
Showgrounds. The Talking Tent is one of the sites held at the Show it showcases local 
organisations, committees and community services including all the services available at the 
Winton Neighbourhood Centre. 
The Winton Pastoral and Agricultural Show Society have requested a monetary donation of $4000 
for the Talking Tent. 
 
RISK MANAGEMENT 
The risk associated with the community grants has been assessed as L – 4 considering that the 
budget is currently sitting at 60%. 
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13.6 AIRPORT OPERATIONS - PAVEMENT CONCESSIONS 
File Number: 157339 
Attachments: Nil 
Meeting Date: 16 February 2023 
  
Type here 
 

RECOMMENDATION 
THAT the report be received. 
 
REPORT 
Airport Manager 
 
Airport managers oversee the daily activities at airports, assuring regulations are followed, safety is 
maintained and jobs are completed on time. They are the primary point of contact for other airport 
administrators, airline officials as well as the public. These managers also act as the director of 
airport security. The airport manager works to ensure that all passengers, pilots, regulatory 
agencies and staff are safe by supervising terminal activities. 
 
Historically the Director of Works or the CEO are considered the Airport Manager. 
 
 
Airport Reporting Officer 
 
The Airport Reporting Officer is responsible for monitoring and checking the airport, runways, 
fence, lighting systems – all critical areas of the airfield to ensure runways, taxiways and aircraft 
movement areas are safe.   
 
 
Airport Technical Officer 
 
Technical support and advice is provided by JASKO Airport Services who provide a wide range of 
specialist airport and aviation services to aerodrome owners and operators and government 
agencies. 
 
 
 
What is Pavement Concession 
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Pavement concession is giving an airline / company permission to land an aircraft heavier than the 
registered weight limit and/or tyre pressure.   
 
Over the years concessions have been made for Alliance Airlines, Pionair Charters, RAAF, Life 
Flight, & Qantas. 
 
These approvals are granted by the Airport Reporting Officer (WSC staff) using the following 
process for NEW planes 
 

 
 
 
 
For EXISTING planes, the Consultant Technical Officer is not consulted and the WSC Airport 
Reporting Officer signs the concession.   
 
 
What is our Runway? 
 
Our Runway has is PCN 16 /F /B /900 (131 PSI rating) /T sealed.  Pavement Classification 16. F is 
a for flexible pavement (as opposed to R, ridged which is concrete).  B is the strength of the 
subgrade (on a A to D rating with A being highest).  Strength of subgrade is based on the 
California Bearing Ratio – CBR.  Our rating of B is for CBR 8% to 13%.  900 (131) is the tyre 
pressure permitted. 
 
Lastly the T indicates a technical evaluation for how the numbers were obtained (as opposed to U 
for a physical test). 
 

Airline Operator request pavement 
concession

WSC Airport Reporting Officer 
sends concession form to company 

to complete

Consultant Airport Technical Officer 
reviews request and notified WSC 
Airport Reporting Officer by Phone

WSC Airport Reporting Officer 
notifies Airline Operator
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Normally a pilot would check their aircraft classification number (a function of weight, load 
distribution, tyres, fuel) and if it is LESS than the runway PCN they are cleared to land. 
 
If ACN is GREATER than PCN then they can’t land – without a concession.   
 
Council might issue a few pavement concessions a year to various companies and organisations.  
While these might have a 12 month period historically Council have had little more than 10 planes 
a year actually landing under a pavement concession. 
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14 ADVISORY COMMITTEE MEETING REPORTS 

Nil  
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15 CORRESPONDENCE 

15.1 CORRESPONDENCE  
File Number: 157369 
Attachments: 1. Corresspondence - Australian Local Goverment Association 19 12 

2022.pdf   
2. Corresspondence - Blackall - Tamboo Council 12 01 2023.pdf   
3. Corresspondence - BMM Group PTY LTD 10 2 2023.pdf   
4. Corresspondence - Concept Planning and Development 

Consultants 9 2 2023.pdf   
5. Corresspondence - Department of State Development 24 01 

2023.pdf   
6. Corresspondence - Department of State Development 3 2 2023.pdf   
7. Corresspondence - Downer Telstra 23 01 2023.pdf   
8. Corresspondence - Email - The Winton Show 4 2 2022.pdf   
9. Corresspondence - Queensland and Reconstructions Authority 23 

01 2023.pdf   
10. Corresspondence – Queensland Reconstructions Authority 27 1 

2023.pdf   
11. Corresspondence – Queensland Reconstructions Authority 6 2 

2023.pdf   
12. Corresspondence – Queensland Reconstructions Authority 7 2 

2023.pdf   
13. Corresspondence - Queensland Health 17 1 2023.pdf   
14. Corresspondence - The Hon Catherine King MP 23 1 2023.pdf   
15. Corresspondence - Winton Diamantina Heritage Truck Museum 30 

1 2023.pdf   
16. Corresspondence - Letter to CEO 19 01 2023.pdf   
17. Correspondence - WGC Letter of Support WSC Minor Infrastructure 

Funding.pdf    
18.  Correspondence - Outback Festival letter 10 02 2023 
19. Correspondence - Outback Festival letter 27 01 2023 

Meeting Date: 16 February 2023 
 

RECOMMENDATION 
1. THAT the report be received.  
2. THAT the correspondence be received and noted.  
 
REPORT 
Correspondences attached  
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16 LATE CORRESPONDENCE  
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17 OFFICERS REPORTS TO COUNCIL 

17.1 DIRECTOR OF COMMUNITY AND ECONOMIC DEVELOPMENT 
File Number: 157202 
Attachments: Nil 
Meeting Date: 16 February 2023 
  

RECOMMENDATION 
That the Director of Community and Economic Development report be received.  

DIRECTORS REPORT 
 

COMMUNITY CARE SERVICES 

• 3 staff members have completed the theory component of Medication Training, practical 
sections will be booked in next month depending on trainer’s availability. 

• Successful recruitment for a personal care attendant, they are to start mid February. 
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COMMUNITY WELFARE SERVICES 
Centrelink Agent 

  
 
Community and Individual Support 
Neighbourhood and Community Centre (NCC) Committee 

The NCC Strategic Repositioning Committee is working together with Department of Communities, 
Housing and Digital Economy to co-design a contemporary NCC strategic framework that supports 
the work of all NCCs in Queensland. This committee meets monthly and has developed two draft 
elements of the NCC Strategic Framework: 

1. Draft NCC Investment Principles and Approach 
2. Draft NCC Performance and Reporting Principles and Approach 
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It has been a great opportunity for the Winton Neighbourhood Centre to be involved in these 
discussions and work with the sector to identify a common vision for the future of the NCC system. 
It is also a platform for Winton to advocate for local issues and gain ideas on how to build 
community resilience and respond to disasters and other community challenges. 
 
Upcoming Dates: 

10 February Garden Club 
24 February Community Meet & Greet 
4 March  Clean Up Australia Day 
5 March  Resin Workshop 
10 March  International Women’s Day 
 
Youth Sport and Recreation 
School Holiday Program 

During the school break, the vacation program for childcare was run for the children. Children 
participated in great numbers for the session, which ran for five days and was conducted in Winton 
Neighborhood Center Training Room. Michael Llyod (tennis and cricket coach) conducted one day 
program with sports activities for the kids. The other days were at the Shire Hall with games, arts, 
and crafts, hide and seek, and a variety of activities and the program ended at the Swimming Pool. 
 
Community Event Triathlon 

On the 26th of January 2023, Winton witnessed its first mega sporting event of the year, with more 
than 15 participants witnessed by over 50 local community people.  The event was successfully 
accomplished as all the participants completed the triathlon with a sense of achievement. 
 
Medal Presentation Australia Day 

The community members gathered at the Winton Shire Hall to experience the events and 
felicitations of the local members for their exemplary contributions in different fields. All award 
winners of the Triathlon were given medal presentations by Ambassador Gerrard Gosens. The 
total engagement was around 100 members from all age groups. 
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Family Support  
Child Health Nurse 
Liaising with the Child Health Nurse to hold regular visits to Playgroup. Parent to be Bags and 
Newborn Bags were given to the program to pass on to parents.  
 
Vacation Program  
The program held vacation care to help the parents for those who have to work.  
 
Australia Day 
The program coordinated and delivered breakfast as well as Great Australia Bites.  
 
Playgroup  
Will be starting the first week of February. 
 
Dance  
Dance has started and has been well received with more enrolments and different genres of 
danced offered.  
 

 
 

60 and Better 
• February will be the first 60 & Better meetings on the 14th lunches will resume in March 

following the meeting. 

• Winton 60 & Better farewelled Adrianne from Outback futures. 

• Planning for a remember who remember when morning during Outback Festival in 
September. 

• Winton 60 & Better Newsletter will now be combined with the Neighbourhood Centre 
newsletter as directive from Community Welfare Manger.  The 60 & Better coordinator will 
submit the Friday after Winton 60 & Better meetings for the neighbourhood centre staff to 
cut together, print, and distribute. 
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TOURISM, ECONOMIC DEVELOPMENT AND THE ARTS 

• Coordinated Interviews for Thru A Lens Media. 

• Media for Australia day of Triathlon, Australia Day Ceremony and Great Australian Bites. 

• Beginning stages of creating a mini marketing series for community gift cards 

− Each participating store will get a promo 
 

 
 
Waltzing Matilda Centre 

• Visitors to Centre down by 60 compared to this time last year. Rain events throughout the 
month affected roads closures which may have contributed. 

• Receiving a high number of emails and phone enquiries from people intending to travel this 
year requesting information about our Region. 
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Outback Regional Gallery 

• Judges selected 43 entries for the 2023 John Villiers Outback Art Prize finalist exhibition at 
the Outback Regional Gallery. This year our prize attracted a record number of entries – 
256 from 176 entrants, with 14 entries from Emerging Youth. To increase visibility of all 
artists a ‘Salon de Refusés’ exhibition will be displayed via a digital online gallery for artists 
not selected in the main exhibition. The secondary online exhibition will also offer prize 
money for First Place and Runner Up places.  

• Statistics from Matilda Centre social media (Facebook) broadened our audiences. The post 
releasing finalist names on 24/1/23 attracting:  
Reach: 4374+ 
Engagements: 909+ 
Likes: 55+ 
Share: 21+ 
Comments: 24+    

• A grant application will be submitted to The John Villiers Trust by early February with a new 
arts project being pitched to create transformational impact for children living in remote 
regions of Queensland between 2024-2026. The potential partnership will focus on 
collaboration across of RAPAD shires and reach across community, arts, culture, 
education, social welfare, and health. 

 
LITTLE SWAGGIES EARLY LEARNING CENTRE 

• Numbers are increasing due to parents returning from maternity leave. 
• Assessment and rating will be conducted in March. 
• Started a container for change for our sustainability practises, parents and the community 

have been placing their cans and bottles in our two new red recycling bins. 
• We have started to collect wastepaper to also increase our sustainability practises to make 

our own paper for the children to use for arts and craft. 
• Improvement of our gardens. We are collecting hedging, rocks, wood to improve our 

gardens by making garden beds to start to plant our vegetables and fruits. Donations have 
been coming in from members of the public and families. Will do a working bee in the 
coming month to bring all this together.  

• Huge thank you to Shoprite and HBB who kindly donated fruit and vegetables and a fan for 
Helen in the kitchen to make it more comfortable for her when she prepares our meal for 
the children. 
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COMMUNITY FACILITIES 
 
Winton Library 

• Winton Library reopened 9 January 2023; it was a short month. 

• IT support and First 5 Forever programs have been advertised and will commence in 
February. 

• Seventeen cartons of books have been processed and returned to Public Library Service 
as part of our quarterly exchange, another fifteen cartons will be processed for return in the 
coming weeks.  Specific reservations and latest releases for borrowers are continually 
processed daily, incoming and outgoing. 

• An invitation has been sent to local schools re Winton Library, Bournemouth UK.  We have 
received a response from one school, a meeting has been organized with principal.   

• Subscriptions to some of the newspapers for public, e.g. Courier Mail, The Australian, and 
Townsville Bulletin.  Library staff are investigating digital access and paper delivery and 
costs involved.   

• Floor coverings will be renewed in the library in March, closure for a period will be 
expected. 

• Winton library placed 17th in the Summer Reading Club, State Library of Queensland 
reading challenge, just behind Goondiwindi Library which was a pleasing result.  

• The article below is very concerning as Trove, National Library of Australia, a free online 
resource is an important tool used in the Winton library for history research. 
Except from one of the many newspaper reports:  

The Conversation: 
The National Library is threatening to pull the plug on Trove, its free online service that 
provides public access to collections from Australian libraries, universities, museums, 
galleries and archives. 
In its recent Trove Strategy, the library has indicated that without additional government 
support, it will shut the service down by July next year: 
The future of Trove beyond July 2023 will be dependent upon available funds In a limited 
funding environment, Trove may reduce to a service focused on the National Library of 
Australia’s collections. Without any additional funds, the library will need to cease offering the 
Trove service entirely. 
 

https://www.smh.com.au/culture/art-and-design/national-library-s-treasure-trove-under-threat-from-budget-cuts-20221212-p5c5m6.html
https://www.nla.gov.au/about-us/corporate-documents/corporate-strategies/trove-strategy
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Showgrounds 
Stock Movement 

Date Horse / 
Cattle From To Number 

26.1.22 Horse Egg Nest Winton 14 

27.1.22 Horse Katherine Victoria 2 

10.1.22 Horse Mt Isa Winton 1 

17.1.22 Horse Mt Isa Darwin 1 

TOTAL 18 
 

Overflow Camping  
  
Powered 0 
Non-power 0 

TOTAL 0 
 
Maintenance / upgrades 
Renovations on toilets commenced. 
 
Events 
4 March Outback Challenge Clinic Winton Pony Club 

25/26 March Campdraft Clinic Diamantina Rodeo & Campdraft Association 

31 March WWOWF Camping Winton Shire Council 

22 – 23 April Show Jumping Clinic Winton Pony Club 

28/30 April Winton Campdraft Diamantina Rodeo & Campdraft Association 

4/5 July Winton Show Winton Agricultural Show 

29 July Camel Races Winton Camel Races 

16 Sept Races North Gregory Turf Club 

19 Sept Outback Festival Outback Festival Committee 

1 Sept Scooterville Radschool Association Inc. 

 
Winton Memorial Swimming Pool 

January 2023 
Week 1  Week 2 Week 3 Week 4 

171 119 237 236 
   763  
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17.2 DIRECTOR OF WORKS REPORT 
File Number: 157333 
Attachments: 1. Council Monthly Report 2021 FD Program 23.02.02 (ID 447164).pdf    
Meeting Date: 16 February 2023 
  

RECOMMENDATION 
That the Director of Works report be received.  
 
REPORT 

Director of Works Report 
Meetings and Interactions 

12/01/2023 Jamie White Introductions and expression of interest in 
completing Council upcoming concrete 
work. 

17/01/2023 GBA Scrubby Creek Gravel Pit Native Title 
works. 

24/01/2023 GBA Works Schedule update 
24/01/2023 Department of Environment and 

Science 
STP Upgrade discussions 

31/01/2023 Depot Staff Upcoming safety audit 
31/01/2023 GBA Upcoming Infrastructure Cliff strategic 

planning (RAPADWSA) 
1/2/2023 RAPADWSA Monthly RAPADWSA meeting 
1/2/2023 ORRG Monthly ORRG meeting 
2/2/2023 CEO Road Run with the CEO - Old 

Landsbourough Highway 
3/2/2023 Depot Staff Workshop for extensive works program.  

Strategy meeting 
8/2/2023 Water and Carbon Preplanning meeting for STP 

masterplanning 
 
Works Department Operational Change 
To achieve better efficiency and more responsibility the department has switched over to a process 
called flexible leadership.  Under this model each Supervisor or Officer is responsible for a 
quantum of work (a task or project) and its delivery.  While this might include third parties such as 
consultants it is still that Supervisor or Officers project and responsibility. 
Flexible leadership is a two-by-two matrix: 


 A

tte
 FL3 

High Attention 
Low Instruction 

FL2 
High Instruction 
High Attention 
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FL4 
Low Attention 

Low Instruction 

FL1 
High Instruction  
Low Attention 

  Instruction 

 

• Attention is the amount of monitoring, oversight or reporting expected by the Director of 
Works.  Projects that are political or time sensitive receive higher attention. 

• Instruction is the amount of detail or direction required by the Director of Works.  Projects 
that are complicated or have high degrees of risk require more instruction. 

All the projects for the works department are placed on the matrix, with colour coding 
approximating the sub-department. 
 

 

Yellow – Assets 
Blue – Water 
Pink – Buildings 
Red – Roads 
Orange – Plant 
Light Green – Parks  
Dark Green – Stock Routes 
Lavender – Directorship 
 
 

 
Tasks were allocated on a voluntary basis with all Supervisors being enthusiastic, motivated and 
engaged.  In several instances they chose tasks of a ‘different colour’ – providing some work 
variety and skill sharing.   
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Example – Low Attention Low 
Instruction 

 
These are jobs or tasks that can be 
delivered with little to no input from 
the Director.  The tasks should be 
basic enough that the Supervisor or 
Officer can go and complete the 
project.  They don’t constitute a 
politically charged project, nor a high 
degree of risk.   
 

 

  
Example – High Attention High 
Instruction 

 
Just because a project isn’t expensive 
doesn’t mean it cant be high attention.  
Many tasks are of concern to 
Councillors which can be placed in the 
high attention quadrants for more 
urgent attention. 

 

 
 
 
Supervisors and Council Officers have a copy of the post-it notes in their diaries and are discussed 
in weekly one-on-one meetings.  The entire process is based on principles of Functional 
Leadership Theory.  That tackling the task of delivering the Works department programs (capital, 
operational and strategic) is a team project and requires contribution and buy-in from all team 
members. 
That we have definitive tasks with ‘boundaries’ and a single Council Supervisor or Officer ultimately 
responsible for any given task. 
That we focus on the individual – their part in the team, their part being responsible for the task and 
also them as an individual.  What are their roadblocks? Successes? What additional skills are 
needed for the task or the team? 
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Category Activity 

Hughenden Winton 
Road (203.36-
210.96km) 
 

- Subgrade Complete 
- Pavement 85% placed 
- Drainage 78% complete, 9/11 culverts have been installed. delays due 

to wet weather have hampered program. 
- 3km programmed to be sealed 25th February 

WSC 2020 Flood 
Damage Program 

- 100% complete 
- QRA are finalising Acquittal.  

WSC 2021 Flood 
Damage Program 

- Expenditure $1,816,825.07  
- Project Funding Amount $3,747,209.14 
- Physical Complete 55% (as at 02/02/2023) 

WSC 2022 Flood 
Damage Program 

- Large value submission is finalised and will be submitted by GBA in 
the coming days.  

WSC 2023 Flood 
Damage Program 

- Activated for “Northern and Central Queensland Monsoon and flooding 
20 Dec – January” 

- Commenced Damage Pickup 
Richmond – Winton 
Road Pave & Seal 
(119.04-125km) 

- Second Seal completed November 2022 

Richmond – Winton 
Road Pave & Seal 
(125.08-127.78km) 

- Tender Submitted to TMR November 2022 
- Expect to undertake works Mid 2023 

RMPC - $133,755.04 claimed to date in Schedule 1 activities.  
- 5km of Gravel Re sheet (Chainage 125-130km) Richmond Road to 

begin prior to pave and seal works scheduled. 
- Gravel Supply Contract awarded to Q Crush 

Winton Industrial Estate - Hydrology/Hydraulic Impact Assessment complete for DA 
- Design complete 
- Traffic Impact Assessment Complete 
- Lodging response to State Assessment and Referral Agency in 

coming days  
Winton Jundah Pave 
and Seal 

- Mount Isa to Rockhampton Corridor Upgrade - Winton-Jundah Road 
Progressive Sealing project (IMS ID: 117890-21QLD-RSN) is in the 
QLD Schedule 

- PPR was received by the Federal Government and is currently being 
assessed 

- Cultural Heritage has been completed (September 2022) for stages 1 
& 2.  

- Gravel Crushing contract awarded to Champion Contracting. 
- GBA are preparing PPR reports for future stages 

Cork Mail Concrete 
Floodway’s 

- Works Complete in November 2022 

Winton Youth Centre - Pad Construction is designed by GBA. Construction to begin late Late 
February,  

- C P Architects are currently handling the detailed design for a 
construct only contract. 

- Site classification planned to be undertaken by GBA on completion of 
earthworks PAD construction and passed onto tenderers.  

ASSETS / ROADS 
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Diamantina Garden 
Electrical Upgrade 

- Electrical Design has been completed by Property Technologies Pty 
Ltd. After a site inspection in December 2022 

- Quotes have been requested to undertake works 
Winton Jundah Road 
Bridge Inspection 

- Structural Inspection undertaken early December by Pitt & Sherry.  
- Recommendation report has been drafted with recommendations. 
- Initial indications are that the bridge should be programmed in for 

planned replacement by Council. 
- It has also recommended quarterly inspections until the structure is 

replaced.  
- If replacement of culvert is not likely within 2-5 years, there a number 

of recommended repairs which has estimated costs provided in the 
report. 

Winton Musical Fence 
Carpark 

- Drafted concept drawing provided by GBA to Council for Comment 

Winton Showgrounds 
Fencing & Parking 

- Drafted concept drawing provided by GBA to Council for Comment 

Winton Property 
Location Signage 

- Scope of Works has been prepared by GBA 
- Procurement to begin first quarter 2023 

Elevated Walkway at 
Saleyard 

- No Progress to date. 
- Measurements of existing structure at Longreach to be surveyed by 

GBA and passed on to structural engineer for consideration. 
Opalton Rd Safety 
Upgrade 

- 2 curves have been identified to be realigned on Opalton Rd. 
- GBA currently preparing set out drawings to undertake works. 

Cork Street 
Rehabilitation 

- Planned to tie in with existing first seal of Hughenden Road.  

Winton Reseals - GBA currently preparing Tender documents aiming for award in March 
Meeting. 

Plant Replacement - 8/13 quotes have been put out to market including: 
o Woodchipper 
o Water tank Stout Truck 
o Water tank Mack Truck 
o Poison/Chemical Tank 
o Cleaners Ute 
o Plumber Truck 
o CAT Multi Roller 
o Site Caravans 

- No submissions have been received for cleaners Ute or 
poison/chemical tank. 

- Council is currently reviewing quote documents (have not yet gone to 
market) for: 

o Generator Trailer  
o Fuel Pod 
o Stock Route Ute 
o Pump with Trailer 

 

PARKS AND GARDENS 
 
Public Parks. 
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During the month of January the Parks & Facilities team continued to maintain all parks and 
garden areas on a weekly basis. Beautiful rain fell that slowed things up but we are ready to go 
and attack all the fast growing lushes green grass and plants.   
 
Show Grounds.  
The Showgrounds lawns and gardens have been maintained on a weekly basis.  

 
Recreational Grounds. 
The Recreational Grounds precinct was mowed and whipper snipped weekly. The main oval was 
mowed weekly.  

 
Swimming Pool 
 The swimming pool have its Main shade sail reinstalled and the gardens got a much needed 
overhaul. 

 
Street sweeping. 

Street sweeping has been operating when able to do so as the sweeper has had some mechanical 
issues. 

 
Vegetation and Vermin Control. 
Weed control continued against unwanted vegetation on footpaths and other open areas. These 
areas are continuously being poisoned and mowed. 

 
Winton Aerodrome. 
Normal twice weekly inspections were carried out. The dirt Runway 05/23 was closed on times due 
to the rain making it unsafe for aircraft to land on. 
 
Undertaking and Cemetery 
No Funerals held in January  
 
Animal Control 
No roaming reported or impounded this month.    

 
Refuse Collection 
There was a few mechanical issues with the rubbish truck through the month all issues are 
continuing to be monitored with the Town garbage collection continuing on schedule.   

STOCK ROUTES 
 

Saleyards Data and statistics 

 Spelling Weighing Total  
Current Month 644 6 650 

Current Year (2023) 644 6 650 
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EU current month 0 0  0 

EU Current Year (2023)  0 0 0 

Total normal + EU 650 

 
 

WATER AND SEWERAGE 
 
Sewer Pump Station 

• Nothing to report, still waiting for upgrade. 
Water Pump Stations 

• All good. Nothing to report 
Water Mains and Service 

• Water Meters were read, no broken mains. Over the years, a small majority of meters have 
been incorrectly read, due to bad positioning, over grown bushes, trees etc. Water Tech 
Officer has been researching Smart Meters, to possibly be installed over this year, to be 
more beneficial and lower maintenance and more economical for the future. 

Sewerage, Sewer Ponds and Mains    

• Sprayed poison around pump stations and cleaned up around the surrounding grounds of 
the water pump station.  

Other Works   
Installed a new grease trap at the Shire Hall, Fenced off the new Airconditioning units. Started 
renovating Toilet Blocks at the Showgrounds. It looks really good, and shouldn’t have any issues in 
the future. Currently the floors are getting laid this week, and hopefully be finished by Tuesday if 
weather permitting. 
 

PLANT 
 

PLANT 
# 

Description 
of Plant 

Description of Work HOURS/KMS 

117 HINO 
Crew Cab 

Swap wiring harness for new engine, remove 
bearings, fix gearbox 

 

417 JCB 
Loader 

Service, change tires and grease lines, repair 
light bracket cover 

 

379 Dingo Service, repaired fuel gauge  

332 Slasher Repair slasher covers, replaced blades  

341 John 
Deere 
Mower 

Change fuel filter, spark plugs and ignition coils  

534 CAT 
Grader 

Replacement of back window  

416 JCB 
Backhoe 

Service, repaired grease lines, bucket pin, 
swapped and rotated tyres, refit hydraulic 

3521hrs 
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hoses, refill hydraulic tank with oil. 

48 P&G Hilux New battery installed  

118 HINO 
Crew Cab 

Clean intercooler, reset codes, replaced 
passenger seat base, replace radiator, repaired 
flashing lights, filled coolant replaced rear 
marker stickers 

 

53 P&G Hilux Repairing damage to door   

218 Street 
Sweeper 

Repairing A/C  

777 Dingo 
Trailer 

Repair handbrake cable  

738 Fuel tank Repair fuel tank pump  

388 Airport 
Generator 

Replaced batteries  

125  Tightened tow ball and filled hydraulic oil  

217 MACK 
truck 

Axel/hub assembly, replaced seal  

210 TAG-A-
LONG 
trailer 

Repairing bartlen ball  

92 Ford 
Ranger 

Replaced fan belt  

215 MACK 
truck 

Service 200,000kms 

647 Honda 
Generator 

Repaired  

121 Rubbish 
Truck 

Electrical fault in joystick  

391 Water 
snorter 

Setting sprayer, replace battery and check 
electrics 

 

530 Multi Roller Repairs to aircon system  

     

 
January saw many services and routine maintenance of both large and small plant to maintain 
operation. The workshop also repaired defect notices and major operational repairs including the 
Mack truck that is still out of operation. The rubbish truck has been back through the workshop 
regarding electrical faults in the joystick.  
 
This year we aim to converse together and create an organised and communicative workspace 
between the workshop and all other departments within the council. We aim to repair everybody’s 
vehicle/machine as timely as possible with the use of defect notices, phones and emails. 
 
Regards, 
Louis Ludwick 
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Workshop Supervisor 
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17.3 CHIEF EXECUTIVE OFFICER 
File Number: 157377 
Attachments: Nil 
Meeting Date: 16 February 2023 
  

RECOMMENDATION 
That the Chief Executive Officers information report be received.  
That the Financial Report be received. 
 
REPORT 
 

CEO REPROT  19 January - 16 February 2023 

DATE  TYPE  PARTIES 

20/01/2023 Meeting  Workshop - All Councillors  

23/01/2023 Meeting  Senior Leadership Meeting  

  Inspection Showgrounds Toilet Block 

  Meeting  Governance Meeting 

24/01/2023 Meeting  Small Business Friendly Council 

  Meeting  LDMG - Craig Neuendorf  

  Meeting  Proposed Winton Shire Council STP Upgrade  

  Meeting  Indigenous Committee Proposal & Others  

25/01/2023 Meeting  Operational Meeting CEO + DOCED 

  Road 
Tour 

Old Kynuna Road - CEO  

26/01/2023 Event  Australia Day  

27/01/2023 Meeting  CEO - Outback Festival + DOCED  

  Meeting  CEO + WHAT and NHC Incorporated Committees  

30/01/2023 Meeting  Senior Leadership Meeting  

  Meeting  Council Meeting Reports - DOCED 

31/01/2023 Meeting  CEO + DOW + HR - Meeting Project Management  

  Meeting  CEO + DOW + GBA  

1/02/2023 Meeting  Council and Community Events in Facilities 

  Meeting  SES Services 
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2/02/2023 Meeting  Council Corporate / Staffing Structure/s Review 

6/02/2023 Meeting  Senior Leadership Meeting  

  Meeting  Chair of Audit Committee and CEO  

  Meeting  Extending the Outdoor Gallery, Outback Way 

7/02/2023 Meeting  CEO + DOW - Council Van purchase 

  Meeting  Governance Matters - DELEGATION DOC 

  Meeting  RAPADWSA contract 

  Meeting  CEO OF THE WEST  

8/02/2023 Meeting  CEO + Mayor + Sh*tbox Rally  

  Meeting  CEO + Acting DOCED + HR Ecotourism Australia 

  Meeting  Safety Committee Meeting 

  Meeting  CEO + Acting DOCED - Creative Masterclass 

9/02/2023 Meeting  CEO + Finance Manager - Peter Gogsch 

10/02/2023 Meeting  Workshop - All Councillors  

13/02/2023 Meeting  Senior Leadership Meeting  

  Meeting  Nex Gen Procurement Systems  

  Meeting  CEO + Finance Manager -Pacifica  

14/02/2023 Meeting  CEO + HR - Fortnightly Catch up  

  Meeting  QUT - Dr Shannon Satherley  

  Meeting  WQAC - Western QLD Alliance of Councils  

 
Human Resources Council Report  

1. Recruitment Update 
 
Position 
 

 
Section 

 
Status 

Director of Works  Works Closes 20th February 

Group Manager Operations Works Closes 20th February 

Parks and Facilities Officer Works Closes 12th February 

Civil Construction (Roads and 
Maintenance Trainees (2) 

Works and Utilities Closed 29th January 
applicants being 
assessed. 
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Finance Support Officer Corporate Services Closed 29th January. 
Interviewing 1 
applicant 

Group leader/ECT – Childcare (2 
positions) 

Community and 
Economic Development 

Open until filled  

Personal Care Attendants Community & Economic 
Development 

Open until filled. 

 
Resignations: 0  Consultations 0 
 
Training Update 
Commenced/Enrolled: 

• Apprentice Plumber 

• Apprentice Mechanic 

• School Based Children’s Services Worker Trainee 

• Business Trainee 

• 4 staff members are enrolled into a Diploma of Local Government, commencing March 
2023 

 

Workplace Health and Safety Officers Report  
1. Safety Performance Matrix0 

 Current 
Month 

2022/23 YTD 

Vehicle/Plant Accidents 3 9 

Near Misses 0 8 

Number of All Injuries 0 4 
Number of LTI’s (Lost Time Injuries) 0 2 
Number of MTI’s (Medical Treatment Injuries) 0 0 
Number of FAI’s (First Aid Injuries) 0 0 
Number of Days Lost 0 8 

 
Safety Performance Summary 
Incident Description 
 

Date Description  
6/12/22 Member of public has reserved out of a driveway and has hit the 

parked Council vehicle  
7/12/22 Member of public while riding their e scooter has hit crack/rise in 

footpath and fell off injuring themselves 
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Hazard/Risk Description 

 
 
 
 

Rehabilitation Case Management Activity 
New Cases Closed 

Cases 
Total Active 

Cases 
Cases >5 

Days 
Cases >40 

Days 
0 5 0 3 4 

 
Safety Improvement Notices (Internal) 

Date Department Details of Non-Conformance 
NIL   
   

 
Prohibition, Improvement or Electrical Notices (issued by WHSQ or ESQ) 

Date Type Description 
NIL   
   

 
Notifiable Events (Incidents reported to WHSQ) 

Date Description of Notifiable Event 
NIL  

 
2. WH&S Training  

Course Date No of Attendees 
COVID Safe Workplace Online 1 
Stress Less at Work Online 3 
Privacy and the Workplace Online 3 

Date Description  
16/12/22 Employee has pulled up behind truck at intersection and truck has 

rolled back and hit the front of vehicle 

22/12/22 Member of public has collapsed at library due to a medical issue 

10/1/23 Employee has suffered an allergic reaction when they walked into an 
uncleaned building 

24/1/23 Truck was reversing through saleyards yards and has hit post 

26/1/23 Employee has parked between the kerbing and yellow post in 
Elderslie Street and has hit the post on exiting the park 

Date Description  
24/1/23 Wire cable holding shade sail in place at swimming pool is deteriorating 

and requires replacing  
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Course Date No of Attendees 
COVID-19 Coronavirus Prevention Online 1 
Mental Health in the Workplace Online 1 
Cold and Flu Prevention Online 1 
Healthy Heart Fundamentals Online 2 
Physical Activity and Your Heart Online 4 
Dealing with Workplace Conflict Online 4 
Driver Safety Online 3 
Healthy Eating and Your Heart Online 4 
Healthy Weight and Your Heart Online 4 
Risk Management for Employees Online 2 
Slips and Trips Hazard Guide Online 8 
Alcohol and Other Drugs Online 8 
Bullying and Harassment for 
Employees Online 11 
Fire Awareness and Extinguisher  Online 10 
Work Health and Safety 
Fundamentals Online 8 
Working Safely with Hazardous 
Chemicals Online 6 
Hear Hear – Understanding and 
Supporting Customers with Hearing 
Loss Online 3 
Shopping for Your Heart Online 11 
Healthy Blood Pressure Online 10 
Diabetes and Your Heart Online 12 
Due Diligence for Officers Online 3 
Basic Life Support Online 1 
Hand Hygiene for Health Care 
Workers Online 1 
Health Services Induction Online 1 

Dogging 
12-
16/12/11/22 1 

 
WH&S training planned and booked * (note * not booked): 

Course Date 
No of potential 
Attendees 

Health and Safety Representative 22-26/5/23 1 
Chainsaw* TBA 10 
First Aid* TBA 20 
Vehicle 4WD* TBA 9 
Electrical Spotters* TBA 40 
Operating EWP Over 11m* TBA 3 

 
3. Safety Inductions 
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The following safety inductions were carried out during December and January 
Area Number 
Matilda Cafe 1 
Youth & Rec 1 
 
The following refresher safety inductions were carried out during December and January 
Area Number 
NIL  
 
4. Consultants 

There were no consultants engaged during the December and January. 
5. Safety Management System 

The following documents were updated in the safety management system during December and 
January 

• Take 5 – First Aid Management 

• Take 5 – WHS Obligations 

6. Contractors 

There was no review of contractor’s safety documentation during December or January. 

7. Workplace Health and Safety Committee 

The last workplace health and safety committee meeting was held on the 10 August 2022 with the 
next meeting scheduled for the 9 November 2022. Due to insufficient committee members the 
meeting was cancelled and has been rescheduled for the 7 December.  The rescheduled meeting 
of December was cancelled due to insufficient numbers and has been rescheduled for the 8 
February 2023 

8.  Drug and Alcohol Testing 

There were no drug and alcohol tests carried out during December and January and this was due 
to be on leave which was planned and unplanned leave. 
9. Infringement Notices 

There were no infringement notices issued for breaches of the national heavy vehicle laws during 
November. 
 
INFORMATION TECHNOLOGY ADMINISTRATOR (ITA) 
 
Server Upgrade 
Winton Shire Council, working with CyberCX is on schedule to deploy new server and network 
infrastructure in March of this year. This deployment will include many quality of life changes and 
remove unnecessary legacy solutions. 
The new infrastructure will have multiple redundant features installed to allow the highest level of 
uptime possible in many different scenarios. Councils data will be backed up to several different 
locations for full disaster recovery functionality and protection. 
During the upgrade process we will be altering a number of systems to allow for easier remote 
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working with laptops logging in as if they on the network locally. This update will smooth the 
transition to a laptop only fleet with docking stations in the office for ease of use. 
Managed Services report 
During the month of January all services managed by CyberCX remained stable and no major or 
minor outages were detected. 
Patch compliance is sitting at 94.19% 
During the month of January, SSL was the most detected Application with 213.2GB of data 
processed by the Firewalls, followed by cisco spark base with 183.0 GB. 
Applications in the Winton environment continue to match known business applications with no 
suspicious applications to be raised. 
Across the month of December, the Firewalls detected a decrease in youtube-base sessions when 
compared to previous months. Combined, Social Media attributed to 9.6 GB of traffic across the 
month. 
Online Booking Portal 
Winton Shire Council is undergoing user training currently for our online booking platform. This 
platform will allow the public to book facilities directly through the web, make enquiries, and check 
availability of the majority of Council operated venues. 
Once user training and testing is complete announcements will be made via social media and any 
other sources available. This booking tool will seek to prevent complications with bookings by 
streamlining the process, preventing duplicate bookings from being created and notifying staff of 
their requirements when venues are booked. 
Invoicing of facilties will be automatic with payment options being available through the portal. 
Customers will be able to access their hiring history and any previous invoices through their 
personal customer login. 
 
 
Governance and Risk Officer Report  
 
RISK MANAGEMENT 
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18 CONFIDENTIAL SECTION    

Nil  

19 DATE OF NEXT MEETING 

Ordinary Meeting 16 March 2023 
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