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1 ACKNOWLEDGEMENT OF COUNTRY AND SERVICES  

2 APOLOGIES 

3 DECLARATION OF INTEREST AND CONFLICT OF INTEREST 

4 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS  

Ordinary Council Meeting - 11 December 2025   

5 BUSINESS ARISING OUT OF PREVIOUS MEETING 

6 MAYOR'S REPORT TO COUNCIL 

Date Meeting Name Key Participants 

16 Dec 2025 DNRMMRRD, CEO & Mayor 
WSC 

DG Graham Fraine, Ross Eddington, Andrew 
Grabski, Mayor, CEO 

18 Dec 2025 OHDC General Meeting – 
Claimer 

CEO, Mayor, OHDC reps 

19 Dec 2025 RAPAD Dec Board Meeting Regional CEOs & Mayors,  

19 Dec 2025 Middleton Common / Hotel 
MOU 

Soney Caine, Clara Fisher, Mayor, Deputy 
Mayor, CEO, Cr Standfast 

19 Dec 2025 Winton Cemetery & 
Showgrounds 

Mayor, CEO, Deputy Mayor, NRMMRRD 
officials 

19 Dec 2025 Discuss Koa ILUA Mayor, CEO, Deputy Mayor, Deanna Cartledge 

28 Dec 2025 LDMG – Status Update & 
Preparedness 

Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

29 Dec 2025 LDMG Meeting 1 – Lean 
Forward 

Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

30 Dec 2025 LDMG Meeting 2 – Lean 
Forward 

 Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

30 Dec 2025 QDMC Meeting Statewide agencies incl. Mayor 

31 Dec 2025 LDMG Meeting 3 – Lean 
Forward 

Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

1 Jan 2026 LDMG Meeting 4 – Lean 
Forward 

Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

1 Jan 2026 QDMC – Weather Event Statewide agencies incl. Mayor 

2 Jan 2026 LDMG Meeting 5 – Stand Up Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, Multi-agencies 

2 Jan 2026 Situation Awareness Update Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, Multi-agencies 
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3 Jan 2026 LDMG Meeting 6 – Stand Up Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

3 Jan 2026 Seven Brisbane Zoom Meeting Mayor 

4 Jan 2026 LDMG Meeting 7 – Stand Up Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

4 Jan 2026 Resupply & Fodder Activation Mayor, CEO, WSC staff, TMR, others 

4 Jan 2026 LDMG Meeting 8 – Stand Up Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

5 Jan 2026 Visit to Winton - Minister Leah 
and Sean Dillion MP 

CEO, Mayor, CEO, Cr Mutton 

5 Jan 2026 LDMG Meeting 9 – Stand Up Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

5 Jan 2026 LDRG Meeting 2 – Active Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

6 Jan 2026 LDMG Meeting 10 – Stand Up Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

6 Jan 2026 LDRG Meeting 3 – Active 
(Recovery Meeting) 

Mayor, Deputy Mayor, CEO, WSC staff & State 
reps 

7 Jan 2026 DDMG Situational Awareness Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

7 Jan 2026 LDRG Meeting 4 (2026) 

(Recovery Meeting) 

Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

8 Jan 2026 LDRG Meeting 5 – 2026 
(Recovery Meeting) 

Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

9 Jan 2026 QDMC – Monsoon Trough & 
Flooding 

State leadership, regional Mayors, Statewide 
agencies 

10 Jan 2026 QDMC – Weather Event State leadership, regional Mayors, Statewide 
agencies  

11 Jan 2026 QDMC – 10am Weather Event State leadership, regional Mayors, Statewide 
agencies 

12 Jan 2026 LDRG Meeting 6 – 2026 
(Recovery Meeting) 
 

Mayor, Cr Mutton, Deputy Mayor, CEO, WSC 
staff, multi-agencies 

22 Jan 2026 Council Meeting Mayor, Councillors, CWE, SLT 

22 Jan 2026 Australia Day Awards Panel Mayor, Deputy Mayor, Cr Lenton, Leisa Fraser 
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7 MAYOR’S BUSINESS TO BE CONSIDERED WITHOUT NOTICE 

8 QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN  
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9 QUESTIONS (WITHOUT DEBATE) FOR WHICH NOTICE HAS NOT BEEN 
GIVEN  

 

10 PETITIONS 

NIL 

11 DEPUTATIONS/PRESENTATIONS 

Nil  

12 CONSIDERATION OF MOTIONS 

 
NIL
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13 DECISIONAL REPORTS 

13.1 OPERATIONAL PLAN 2025-2026 QUARTERLY REPORT 
File Number: 200774 
Author: Kirby Reents, Executive Assistant to Mayor and CEO 
Authoriser: Louise Knol, Chief Executive Officer  
Attachments: 1. 2025-2026 Operational Plan - 2025-2026 Q2.pdf    
Meeting Date: 22 January 2026 

Corporate and Operational Plan Consideration 

Stream Sub Stream Organisational 
Responsibility 

Strategy/Planning Area 

5 - Making It 
Happen 

Governance Chief Executive 
Officer 

To ensure that the budget, 
operational plan and annual 
financial statements are 
produced within the statutory 
reporting timeframes 

Budget Reference: Not applicable 
  
 
SUMMARY 
This report presents the second quarterly report on the outcomes delivered against the Operational 
Plan for the year ended 30 June 2026. 
 

RECOMMENDATION 
1. THAT the report be received. 
2. THAT Council note the second quarterly report on outcomes delivered against the 

Operational Plan for the year ended 30 Jun 2026. 
 
REPORT 
In compliance with Section 174 of the Local Government Regulation 2012, Winton Shire Council is 
required to report at least quarterly on progress towards implementing the annual operational plan 
for each financial year. 
This report presents the second quarterly report on outcomes delivered against the Operational 
Plan for the year ended 30 June 2026.  A copy of this report is attached for information. 
 
RISK MANAGEMENT 
The risk associated with approving the first quarterly report on progress towards implementing the 
annual operational plan for 2025-2026 has been assessed as Insignificant (Consequence) and 
Unlikely (Likelihood) giving an overall assessment as Low 2. 
As this is a legislative requirement, the only risk to Council is a failure to meet this requirement. 
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14 ADVISORY COMMITTEE MEETING REPORTS 

Nil  
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15 CORRESPONDENCE 

15.1 CORRESPONDENCE  
File Number: 200767 
Attachments: 1. CTS 24762-25.pdf   

2. CTS 25773-25 Correspondence from The Hon Dale Last.pdf   
3. Letters to Mayors and Councillors - Determination of maximum 

remuneration effective from 01 July 2026.pdf   
4. MIN LTR to Mayor_Part74.pdf    

Meeting Date: 22 January 2026 
  
 

RECOMMENDATION 
That the correspondence be received and noted  
 
REPORT 
Outgoing Correspondence –  
Letter to Hon Andrew Powell and Hon Dale Last – Extending appreciation on behalf of WSC and 
Opal Industries for the outcome of vergemont station 
Letters to Prime Minister And Hon Kristy McBain MP -  Request for Activation of Disaster Recovery 
Allowance – Western Queensland Surface Trough (December 2025) 
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16 LATE CORRESPONDENCE  
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17 OFFICERS REPORTS TO COUNCIL 

17.1 FINANCE REPORT  
File Number: 201189 
Attachments: 1. Revenue and Expenditure December 2025.pdf   

2. Balance Sheet  December 2025.pdf    
Meeting Date: 22 January 2026 
  
 

RECOMMENDATION 
That the Finance monthly reports for December 2025 be received. 
REPORT 
Financial reports as attached: 

1. Revenue & Expenditure  

2. Balance Sheet 

The Capital Works Report from Practical is not included as part of this month’s report. The Capital 

projects report currently does not capture all costs across years, the reason being, when the 24/25 

year rolled into 25/26, the capital projects balance carry over was not enabled. Due this, all active 

capital project balances are not correctly reflected in the report out of 25/26 Practical file. An excel 

worksheet which tracks all the active capital projects details - revenue, expenditure, budget - needs 

to be maintained outside the Practical system and to be updated every month with movements.  

The Finance team does not have a dedicated asset accounting resource to complete the task. In 

the new year, resources were prioritised for establishing robust financial recording for the various 

disaster recovery claims in accordance with DRFA guidelines.  
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17.2 CHIEF EXECUTIVE OFFICER 
File Number: 201196 
Attachments: Nil 
Meeting Date: 22 January 2026 
  
 

RECOMMENDATION 
That the Chief Executive Officer report be received.  
 
REPORT 
Chief Executive Officer  
As Chief Executive Officer, I am extremely proud of the commitment, professionalism and 
resilience demonstrated by Council team members throughout the December–January monsoon 
trough event. In a rapidly unfolding and highly dynamic situation, Council staff worked tirelessly to 
maintain essential services, support community safety and ensure a coordinated response, in 
challenging and uncertain conditions.  

This response was strengthened through close collaboration with our partner agencies through the 
Local Disaster Management Group (LDMG), whose dedication, expertise and support are sincerely 
acknowledged and thanked. While the response and early recovery phases remain ongoing and 
the LDMG currently in Stand-up, the collective efforts of Council staff and agency partners have 
been instrumental in supporting our community through this event. 

• Emergency Management Declared Disaster Event - Monsoon Trough December-January 
o Provided overall strategic leadership and operational coordination for Council’s 

response to the declared disaster event associated with the monsoon trough. 
o Performed the role of Local Disaster Management Group (LDMG) Coordinator, 

including activation and coordination of the LDMG in accordance with the Local 
Disaster Management Plan. 

o Led multi-agency collaboration and maintained close liaison with the District 
Disaster Management Group and relevant State agencies. 

o Ensured continuous situational awareness and provided timely briefings, advice and 
worked closely with the LDMG Chair. 

o Exercised oversight of Council operations throughout the event, including workforce 
deployment, asset and infrastructure management, service continuity and 
communications  

o Ensured early establishment of arrangements for Disaster Recovery Funding 
Arrangements (DRFA) 

o Oversaw transition planning from response to early recovery to support community 
safety, resilience and continuity of services. 

o Met with the Minister for Local Government, Water and Volunteers; Assistant 
Minister for Primary Industry Development, Water and Western Queensland; and 
General Manager Resilience and Recovery, Queensland Reconstruction Authority 
during their visit to Winton on 5 January 2026 
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• Strategic partnerships  
o Progress Griffith Film School partnership with Council (EDS) 
o Hosted OQTA and Deputy Director General Tourism (DESTI) for an industry meet 

and greet and famil (10/12/26) 
o Liasion with Vision Splendid re 2026-2028 Partnership Agreement and provided 

support/input for an application to the Western Qld Tourism Boost Fund  
o Liaison with Opera Queensland to progress the 2026-2028 Partnership Agreement 

• Emergency Management Preparedness  
o Fire Management Planning – meeting with QFS  
o Liasion with SES for the Winton brigade (volunteerism options) 

• Operational and strategic Matters across all portfolios including planning and building, 
animal management, human resources, communications, tourism and economic 
development, land development, workplace health and safety, stakeholder and community 
liaison and engagement, native title, opal industry engagement including Vergemont and 
strategic development opportunities.  

Waltzing Matilda Centre  
December has seen a steady decline in visitation in line with the annual slowdown during the off-
peak season, however, there was a noticeable increase in travellers passing through the region 
immediately before Christmas and again in the days following, as many people returned home via 
Winton. 
Significant rainfall across surrounding regions on 30–31 December resulted in widespread road 
closures, which in turn led to a substantial influx of stranded travellers. There was also an increase 
in local resident visitation during this period as many local businesses were closed for the 
Christmas break. 
With a number of visitors temporarily stranded in town, the Exhibition became a key attraction, and 
many took the opportunity to purchase souvenirs and mementos from their time in Winton. 
Visitor Numbers 
 2023 2024 2025 

 WMC 
Admission 

Total inc 
VIC 

WMC 
Admission 

Total inc 
VIC 

WMC 
Admission 

Total inc 
VIC 

January 255  176  144  

February 111  98  83 144 

March 378  376  236 355 

April 1,218  808  687 1,312 

May 1,761  1,592  1,485 1,696 

June 2,383  2,201  1,914 1,812 

July 3,414  2,727  3,014 3,494 

August 2,631  2,193  2,779 4,370 

September 2,099  1,312  2,312 4,093 

October 846  649  904 1490 

November 207  134  246 472 

December 167  59  146 622 
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 2023 2024 2025 

 WMC 
Admission 

Total inc 
VIC 

WMC 
Admission 

Total inc 
VIC 

WMC 
Admission 

Total inc 
VIC 

Totals 15740  12325  13950 19860 

 
State with the largest demographic: QLD (386), NT (91) NSW (46) 
Feedback received this reporting period: 

- Brilliant, worth every cent 

- Just amazing, so professional, enjoyable & informative. A credit to the long-term resilience 
of Winton 

- Fantastic place to visit 

- Thanks for being open on a Sunday 

- Brilliant set up  

- What an interesting, clean, tidy town. Lots to see 

- Great displays. Well done 

- Fantastic displays and café food delicious and well priced 

Upcoming Events for January: 
Australia Day Events- Triathlon, Breakfast, Ceremony 
December Events Recap: 
The Winton 150 Celebrations closed with the launch of ‘Not just another country town ‘book launch 
held on the 5 December 2025 and was a very successful event with many locals attending. This 
saw an increase in local attendance to the WMC for the remainder of December as many locals 
were interested in purchasing the book for themselves and to send to friends and family. 
 
 
 
 
 
 
 
 
 
Social Media Report 
Over December, the Waltzing Matilda Centre has grown by 12 Facebook and 1 Instagram 
followers, and the Tuckerbox Café has grown by 7 Facebook and 1 Instagram followers.  
This month, the posts that did best across WMC socials have been local wildlife – Have you seen 
the Australian Bustard and Local Business Christmas Closures.  For Tuckerbox Cafe, thank you for 
2025 and New Year’s Resolutions for 2026 posts are the ones that have done the best. 
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Outback Regional Gallery  
December Report  
Bring the Boys and Gather the Girls encore evening event at the Waltzing Matilda Centre & 
Outback Regional Gallery attracted 25 young people and community support. The night organised 
by Outback Futures included dinner by the Tuckerbox Café and a specialised tour designed for 
young people aged 12-17 years from the current exhibition ‘Ink in the Lines’ from The Australian 
War Memorial, Canberra. The educational and interactive programme included a short trivia and 
interactive walk through to examine the context of symbols, text and body art via the art of the 
tattoo from its earliest times, the sailing era, military and contemporary society.    
The Outback Regional Gallery collaborated with Outback Futures in December on two new 
projects - The Positive Vibes Poster Project and Sip & Design Night. The arts and social well-being 
project is generously supported by The John Villiers Trust to provide transformational experiences 
and opportunities for young people and youth in remote Queensland. The alcohol-free event for 
girls (12+) and women living in Winton was held at the Youth Centre in early December and the 
outcomes from the project will be displayed in early March as a temporary street art project 
designed with the purpose to increase social well-being, build social connection and brighten our 
spaces. 
Winton’s annual signature art -The John Villiers Outback Art Prize is calling for entries until 16th 
January 2026. The prize is open to adult and emerging youth categories with a $16,000 prize pool. 
Finalists will be selected by judges Simon Wright, Assistant Director, Learning & Engagement 
Queensland Art Gallery | GAGOMA and Carl Warner, Artist, Photographer & Lecturer in January 
and finalists will be notified by 30th January. The Awards and Opening event will open on Saturday 
14th March and the exhibition will run until 10 May. The Children’s Art Project will be exhibited 
alongside this event with artworks created by young people from Winton and across the RAPAD 
region sponsored by The John Villiers Trust and Outback Futures.  
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Workplace Health & Safety  
WHS Consultant. 
Data collated as at 14 January 2026. 
 
WHS & Wellbeing Risk Picture, External Stakeholder Risk Update  
 

Organisation Update/Alert Action 

Work Safe QLD 
updates and alerts 
– for general 
information – not 
related to 
Council. 

  

A worker was fatally injured after the single seat ride on mower he 
was operating collided with a stationery trailer parked at a 
transport yard. 

Initial investigations indicate the driver had been relocating the 
ride on mower onsite at the time. 

Include in relevant 
WHS awareness 
training to remind 
workers of the 
associated risks. 
Conduct two-way 
consultation of 
recommended 
controls 

QLD Transport and 
Main Roads 

              
       Nil 

 
 

. 
 
Winton Shire Council - WHS & Wellbeing Risk Management Lead Indicators 
Safety Management System 
Update Project  

 

SMS Plan Implementation progress = 54. 00%   
Skytrust implementation • Introductory training will commence in January 2026. Topics will 

include:  
o How to complete an incident report. 
o How to respond to an incident report. 
o How to send an action. 
o How to respond to an action. 
o How to complete assigned training. 

 
Emergency Management  • Evacuation training and evacuation familiarisation drills were 

conducted in December 2025 at the following sites: 
o Waltzing Matilda Centre 
o Depot 
o Neighbourhood Centre 
o Library  

Training / Development • WHS Awareness training to recommence in January 2026. 
• All staff reviews of draft WHS procedures to recommence in January 

2026. 
• Training Needs Analysis of all roles to recommence from January 

2026. Supervisors and Managers have been asked to provide 
mandatory training requirements. 
 

Hazard Reports         Nil 
 
WHS & Wellbeing Risk Management Lag Indicators 

 Incidents    December 2025 to 14 January 2026  
Total Incidents  5 in total 
Lost time injury  1 

Medical treatment injury  1 
First aid only injury  0 
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 Incidents    December 2025 to 14 January 2026  
Near miss report                                           2 

Report only                                           0 
Vehicle / Plant  1 

Property damage – Council asset  0 
Property damage – non-Council  0 

Ongoing workers’ compensation claim  
4  

3 x Suitable Duties Plan. 
 1 x Unable to work – expected to return February. 

New workers’ compensation claim  
1 

Expected – short term injury. Clearance within a 
week. 

Hazard reports  0 
 

 
Graphical depiction of the quantity of incidents reported per month and the ratio 

of injuries from the reported incidents.. 
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Depiction of the number of days since the last reported injury, categorised into injury types. 
Incudes all injuries uploaded into Skytrust. Note – this data includes injuries of employees, 
members of the public, visitors and contractors. 
 
MTI = medical treatment injury. 
FA = first aid. 
LTI = lost time injury (unable to work).  
RO = reportable only – no injury. 
 
 

 
Investigations by Status 01/01/2025 to 14/01/2026 

 

 
 



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.2 - 22 January 2026 36542 
 

 
Depiction of injuries by body location for all persons, inclusive of employees, members of the 
public, visitors, contractors. Incudes all injuries uploaded into Skytrust.  
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Incident Report – December 2025 to 14 January 2026 
  

ID Incident 
Date 

Location Department Description Reported 
Date 

Immediate 
Action Taken 

Outcomes Injury 
Type 

Body 
Location 

Investigation Notes Investigation 
Status 

36 31/12/2025 Waltzing 
Matilda 
Centre 

Waltzing 
Matilda 
Centre 

Metal fixture 
became detached 
from wall - 
creating tripping 
hazard in cafe. 

31/12/2025 Metal fixture 
moved to 
avoid tripping 
hazard. 

Telephoned 
maintenance. 
Senior 
Plumber 
inspected 
remaining 
metal and 
stated that the 
remaining 
metal appears 
to be welded 
to the beams. 

 

Near miss   Manager arranged 
for an inspection of 
other metal fixtures. 
Building deemed 
safe. Facilities 
contacted to arrange 
re-installation and 
painting. 

Closed 

38 28/12/2025 Other Works & 
Utilities 

IW was on the 
SES boat 
departing the 
pump station 
when the driver 
accelerated too 
quickly, causing 
IW to lose footing; 
sustaining a 
puncture wound 
to the knee from 
contact with an 
object on the 
boat. 

07/01/2026 

 

First aid 
treatment 
administered - 
followed by 
visit to 
medical 
centre. 

MTI MTI Knee Yet to be 
investigated. 

Investigation to 
commence from 
14/01/2026. 

Open 
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Incident Report – December 2025 to 14 January 2026 
  

ID Incident 
Date 

Location Department Description Reported 
Date 

Immediate 
Action Taken 

Outcomes Injury 
Type 

Body 
Location 

Investigation Notes Investigation 
Status 

37 15/12/2025 Depot Works & 
Utilities 

IW stepped down 
from the forklift 
and then stepped 
back onto a pallet 
positioned where 
the forklift had 
been parked, 
resulting in a trip. 

15/12/2025 First aid and 
returned to 
work. 

LTI. 

 

LTI 

 

Middle 
finger 
injury = 
LTI 

Bruised 
right 
hip/thigh. 
Bruised 
right middle 
finger. 

 

Yet to be 
investigated. 

Investigation to 
commence from 
14/01/2026.  

Open 

35 11/12/2025 Street or 
Road 

Works & 
Utilities 

Employee stated 
that they believe 
a non-Council 
vehicle must have 
reversed into a 
Council vehicle, 
resulting in 
damage to the 
front driver's side 
mud guard panel. 

11/12/2025 Worker did 
not observe 
the damage to 
the vehicle 
until later. 
Reported to 
the 
Workshop. 

Damage 
to vehicle. 

Damage 
to driver’s 
side mud 
guard 
panel. 

  Nil witness of the 
incident. 

Incident occurred 
outside of the depot. 

Damage to driver 
side panel. 

Incident report 
forwarded to the 
workshop. 

Closed 

34 04/12/2025 Depot Works & 
Utilities 

Council employee 
was approached 
on Council Depot 
grounds by a 
member of the 
public displaying 
a confrontational 
demeanour.  

09/12/2025 Reported to 
Director of 
Works. 

Near Miss   Currently being 
investigated – 
Unreasonable 
Customer Conduct  

Open 
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17.3 DIRECTOR OF WORKS REPORT  
File Number: 201452 
Attachments: 1. WSC December 2025 Monthly Report.pdf    
Meeting Date: 22 January 2026 
  
 

RECOMMENDATION 
That the Director of Works report be received 
 
REPORT 
Parks & Facilities 

During December, the Parks and Facilities team continued to undertake routine maintenance 
across all parks, public open spaces, and landscaped areas throughout the Shire. All parks and 
garden areas were maintained on a weekly cycle, with mowing, edging, and general presentation 
works carried out where weather conditions permitted.  

The team continued to respond to service requests and Snap Send Solve notifications, completing 
them in a timely manner where access and conditions allowed. Particular attention was given to 
high-use pedestrian areas, with footpaths along Elderslie Street pressure cleaned twice per week 
to manage ongoing bird droppings and maintain public amenity and safety. 

Maintenance works at the Recreational Grounds continued throughout December. The oval and 
surrounding areas were mowed and whipper snipped as conditions allowed, noting that persistent 
rainfall at times limited access and reduced the available mowing windows. Despite these 
constraints, the grounds have been kept in a serviceable and presentable condition. 

At the swimming pool, lawns were mowed on a weekly basis, ensuring the facility remained tidy 
and welcoming for patrons during the peak summer period. 

Vegetation management and vermin control activities continued across footpaths and open areas. 
The recent and sustained rainfall has contributed to accelerated weed growth, making it 
challenging to fully contain vegetation in some locations. These areas will continue to be 
addressed progressively, with increased activity planned once weather conditions improve and 
access becomes more reliable. 

At the Winton Aerodrome, routine inspections were carried out twice weekly in accordance with 
operational requirements. No issues were identified during these inspections, and the aerodrome 
continues to operate as expected. 

Cemetery and undertaking services were also maintained throughout the reporting period. 
Cemetery lawns and gardens were mowed and hedged as required, and the monumental section 
was treated for weed control. Two funerals were conducted during November, both of which 
proceeded smoothly with no operational issues identified, despite the challenging wet weather 
conditions.  

Waste Management 

Town garbage collection continued throughout December allowing for the wet weather towards the 
end of the month with scheduled services continuing to be provided where possible. 
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Preliminary works has also commenced for the next stage of the landfill upgrade program, with 
preliminary work underway to define scope, staging, and future operational improvements. Overall, 
waste management services remained stable during the month, with forward planning progressing 
to support long-term landfill capacity and compliance. 

Fleet & Workshop  

During the reporting period, the workshop successfully delivered a comprehensive program of fleet 
servicing and maintenance activities, ensuring all operational requirements were met in a timely 
and efficient manner. Priority was given to the servicing of the grader fleet, truck fleet, and car fleet, 
along with targeted repairs to plant and equipment, including an excavator. These activities were 
undertaken to support continuity of service delivery across all operational areas. 

Routine servicing and preventative maintenance were carried out across the fleet to maintain 
reliability and compliance with operational standards. This included scheduled servicing, 
inspections, and the completion of minor repairs as required. General maintenance works involved 
lubrication, component replacement, and mechanical adjustments to ensure equipment remained 
in sound working order. 

In addition to fleet activities, routine maintenance and minor repairs were also completed on 
workshop equipment to ensure machinery operated efficiently and safely throughout the month. All 
scheduled maintenance activities were completed as planned, with no significant issues identified. 
Equipment downtime was effectively managed and kept to a minimum, allowing operational teams 
to maintain productivity and service delivery without interruption. 

Water & Wastewater Operations 

During the reporting period, the Water Pump Station continued to operate nominally with no 
service interruptions. Operational adjustments resulted in a reduction of water temperature from 40 
degrees Celsius to 36 degrees Celsius, improving system performance. 

The Sewer Pump Stations and Sewer Treatment Plant remained operational; however, increased 
levels of fat and grease were observed entering the system. This issue highlights the need for an 
updated review of Council policies and compliance requirements relating to grease traps for 
privately owned businesses to mitigate impacts on sewer infrastructure. 

The wetlands are operating as intended, with no operational issues identified. Routine yard 
maintenance activities, including spraying and mowing, continued as scheduled. 

At the Imhoff tank, cleaning works were undertaken during the period, along with poisoning 
activities around the facility to manage pests and maintain site safety. 

Other works undertaken included managing a continued high volume of private works, which is 
placing pressure on Council’s ability to deliver its own operational priorities. New water and sewer 
connections were completed for recently developed housing in town. The bathroom upgrade at 55 
Dagworth Street was completed, and staff assisted the SES during recent flooding events. 

With respect to water mains, a break occurred at the Hughenden Truckstop rest area due to an 
age-related crack in the main. No sewer main breakages were recorded during the period; 
however, higher-than-normal grease levels continue to be observed, along with the need to 
investigate potential stormwater infiltration into the sewer treatment system. 
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Water Pump Station Statistics/Consumption Data (Start of Financial Year, fresh data) 

 

 

 

Financial Year 25-26 Pump Station Data Summary 
Statistics                         

 July August September October November December January February March April M   
   water Outflow Tem Average(⁰C) 44.04  44.4  44.4  44.9 44.14  39.83             

 servoir Level (%) N/A  N/A N/A   N/A N/A  N/A             
                          

  Pumped to Town 41.85  45.69  54.05 64.53  66.38 63.997             
 Daily Water Pumped to Town 1.64 1.98   2.83  4.29 5.43 3.138             
 Daily Water Pumped to Town 1.26 1.13   1.27  1.88 0.75 0.947             

   of the Month 31 31 30 31 30 31 31 28 31 30   
 ily Water Pumped to Town 1.35 1.47   1.80  2.08 2.21 2.06             
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Rural Services 

Water Facilities 

• Stock routes department has been on leave for most of December. 
• Final water runs were completed on the 14/12/2025 for the year. 
• Department of resources will be requiring all facilities to be inspected in 2026 as per their 

inspection calendar.  
• Expecting some rain impacts at some of the vulnerable facilities in the network over the wet 

season for which funding applications to department of resources will be required 
Weeds 

• More spraying on the common, horse common, rodeo paddock was completed.  
• Close monitoring of the site where sticky floristina had appeared along the Landsborough 

high was monitored for any growth. None has been noted at this stage. 
• A Private property invited council staff to survey and collect samples of some cactus on 

their property to send to the Queensland Herbarium for identification. If was found that 
there are outlined in the table below. 
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Species Identified Status Category Specimen collected 

Devils rope pear 
(Cylindropuntia imbricata) 

Restricted and 
Prohibited 

3 

 

Jumping cholla 
(Cylindropuntia fulgida) 

Restricted and 
Prohibited 

2,3,4,5 

 

Willows Cactus (Cereus 
uruguayanus) 

Naturalised, non-
native to Queensland 

 

 

 

• The results were returned during the Christmas break however the results and biosecurity 
QLD species pamphlets will be sent out to the property owner in due course.  

Baiting 
• 500 kg of dog baits were prepared for the southern division. 

 
Common / Reserves / Routes 

• Lick blocks were being placed and were scheduled to be placed over December pending 
the wet weather and any dropped would be invoiced to common users on a per head basis 
in the new year. 

• Due to the rain event the lick drops were not required past the first day of rain.  
• The rain event has caused further damage to the commons fencing. Inspections have 

begun in the new year however the common is still too wet to get a full picture of the 
damage.  

General 

• Rural service team is down to two full time staff members due to a resignation. Working to 
get the position readvertised. 
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Projects 

Procurement and Tender Updates 

• Architectural Concept Design of Administration Office 
Has been awarded to Hamilton Hayes Henderson Architects 

 
• DRFA Project Management 

Received 18 responses and evaluating the responses for presentation to Ordinary Meeting 
of Council in January 2026. 

 
• Concept Design for New Water Tanks 

Has been awarded to Emtek. 
 

• Resurfacing of Manifold - Riley Street Walking Track 
Fulton Hogan has signed and sent through the contract. Starting January 2026 and a 
variation has been submitted to the LRCI phase 4  

 
• Culvert Bridge Design Package 

Awarded to Dileigh through the evaluation process. Contract has been signed, and letters 
have been sent. 
 

• Electrical Design for Backup Generators 
Successful contractor, DMA Engineers, was chosen to undertake the works due to their 
outstanding submission and prior work experiences with backup generator designs for 
hospital and other public facilities. Prestart and initial introductions meeting with Sarah and I 
will occur on Wednesday 10th of December 2025. Talks indicate an early January 2026 
start. 

 
Projects in Delivery 

• Industrial Estate 

o Design activities continued to progress during the reporting period, with the lighting 
design now completed. This milestone enables the next stage of coordination with 
Ergon to commence. Additional Espanet modelling is underway to confirm that the 
proposed watermain sizing will adequately support future development in the 
surrounding area. 

o With Stage 2 of the Winton–Jundah project now fully completed, plant and 
equipment are being mobilised back to the site in readiness for the next phase of 
works. The tender process for the culvert construction has closed, and contract 
documentation is currently being finalised. Construction activities are scheduled to 
begin in early 2026, with the drainage works being awarded to Mann Made 
Construction. Bulk fill operations and road formation works will commence post the 
completion of the drainage works. 

o Overall, the project continues to advance as planned, with design, mobilisation and 
pre-construction processes all tracking well and supporting the timely 
commencement of the next construction stage. 

  



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.3 - Attachment 1 - 22 January 2026 36551 
 

  



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.3 - Attachment 1 - 22 January 2026 36552 
 

  



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.3 - Attachment 1 - 22 January 2026 36553 
 

  



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.3 - Attachment 1 - 22 January 2026 36554 
 

  



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.3 - Attachment 1 - 22 January 2026 36555 
 

 
 



 ORDINARY COUNCIL MEETING AGENDA Winton Shire Council 
 

 Item 17.4 - 22 January 2026 36556 
 

17.4 EXECUTIVE MANAGER OF COMMUNITY SERVICES REPORT 
File Number: 201491 
Attachments: Nil 
Meeting Date: 22 January 2026 
  
 
 

RECOMMENDATION 
That the Executive Manage of Community Services’ report be received. 
 
REPORT 
 
NEIGHBOURHOOD CENTRE PROGRAM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Christmas Light Competition 
The Christmas Light Competition was a highlight of the festive season, with many community 
members embracing the Christmas spirit and creating stunning displays. The beautifully illuminated 
streets provided a magical atmosphere for all to enjoy, showcasing creativity and community pride. 
 
FAMILY SUPPORT AND YOUTH, SPORT AND RECREATION 
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Corfield Outreach 
On Tuesday, 16 December, the Community Welfare Team visited Corfield to conduct an outreach 
session. A small but engaged group attended and enjoyed a range of activities, including arts and 
crafts and games. Several resource bags were distributed, containing calendars, community 
directories, and flip books. The event was a great success, with positive feedback from 
participants, and the team looks forward to future outreach opportunities. 

December Vacation Care 
With a one-week Vacation Care Program held in the first week of school holidays in December, all 
children had a range of activities to enjoy. From Michael Lloyd sports to Christmas based arts and 
crafts, festive mini games and Christmas Cooking, there was certainly something for everyone to 
enjoy. With most activities theme around Christmas, it helped the children to get into the Festive 
Spirit.     
 
 
 
 
 
 
 
 
 
 
 
 
 
Street Party & Lightening of the Christmas Tree  
On 5 December, the Annual Street Party and Lightening of the Christmas Tree were held in the 
Main Street. With Rotary helping by cooking the BBQ, Branches Dance Performing their end of 
year Showcase, live singers, Rides and Slides available, photos with Santa, presents for children, 
and many stalls; the Night created a family friendly atmosphere with something for everyone to 
enjoy. 
 
The State Emergency Service (SES) hosted a stall at the Christmas Street Party to engage 
with the community and recruit new members. Their efforts aim to strengthen local 
emergency response capacity, and they plan to return early next year to continue 
recruitment activities. 

In addition, ‘Get Ready’ bags were distributed during the event to ensure community 
members are better prepared for potential disasters. This initiative supports resilience and 
readiness across the region by providing essential resources and information for 
emergency situations. 
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Encore Event Outback Futures 
 
On 4 December, Outback Futures provided an Encore Event for the participants of Gather the Girls 
and Bring the Boys. This event was in conjunction with the exhibition at the Matilda Centre (Ink in 
the Lines), with the Family Support Officer, Youth Sport and Rec Officer and Welfare Manger all 
attending as support crew. With all the children getting their end of year Christmas presents from 
the GTG and BTB support crew.  
 

     
 
Playgroup 
 
On 4 December, Playgroup was held for the final time of the year celebrated as a Christmas 
Playgroup. Each child received an age-appropriate gift as well as book from a very special guest 
(Santa). This atmosphere created a spaced filled with joy and Christmas spirit, this was an 
excellent festive way to round off Playgroup for the year.   
   
   
60 & BETTER PROGRAM 
The usual activities have continued at the 60 and Better, providing members with regular 
opportunities for social interaction and enjoyment. 

Croquet is held every Monday on the lawn at 60 and Better and remains a popular and engaging 
activity. Members enjoy the friendly atmosphere and the chance to stay active while socialising. 
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A morning tea was hosted in the 60 and Better meeting room for the Mayor and Councillors. It was 
a lovely morning, featuring shared stories and discussions about the needs of the ageing 
community. Delicious food was provided and thoroughly enjoyed by all in attendance. 

Bingo is another well-attended and enjoyable activity at 60 and Better. It encourages member 
participation and provides a fun and engaging environment, contributing positively to social 
connection and wellbeing. 

Overall, these activities continue to support an active, inclusive, and welcoming environment for all 
members. 

CHILDCARE 
Little Swaggies Christmas Party was a huge success with most families attending. 
Last day of closure for the year was the 19 December for 3 weeks 
The last week resulted in a lot of ends of year jobs, cleaning walls, skirtings, storerooms. House 
proud will be coming over to do a deep clean of the floors and mats 
A few extra enrolments for January, Little Larrikins room is now full capacity at 8 there is now a 
waitlist. 

 
 

WINTON LIBRARY 

Statistics 
Visitor numbers were slightly higher for December 2025 compared to December 
2024.  

Outreach and Partnering 
Library staff will continue to engage with the community through regular outreach in 2026.  

Programs and Events  

The following programs will recommence in February - 

• Technology workshops    

• First Five Forever Program  
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• Little Swaggies Day-Care Rhyme-time sessions. 

• Children’s Book Club.  

The Winton Library closed over the Christmas period for two weeks. Prior to the closure 
home deliveries were conducted to ensure house-bound clients had adequate reading 
material. Individual technology assistance is on-going. Community engagement 
through outreach, IT support, and social programming will continue throughout the year.  
Library personnel will continue to promote the library as a welcoming community hub. 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CENTRELINK 
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17.5 EXECUTIVE MANAGER CORPORATE SERVICES REPORT 
File Number: 201496 
Attachments: Nil 
Meeting Date: 22 January 2026 
  
 
 

RECOMMENDATION 
That the Executive Manager Corporate Services’ Report be received. 
 
REPORT 

Human Resources 
In December, there was a concentrated effort to progress recruitment to fill several key positions 
ahead of the holiday close-down period. This initiative yielded positive results for some vacancies, 
with successful appointments made for some of our advertised roles. However, challenges remain 
for other roles, as difficulties in attracting suitable candidates persist.  
The number of separations decreased in December in comparison to the two previous months. 

 
 
 
 
 
 
 
 
 
 
 
 

0

1

2

3
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Jul Aug Sep Oct Nov Dec

Employee Movements

 Internal Movement

 New Starts

 Separations

Recruitment Update 
 Position   Department   Status  
Early Childhood Teacher   Community Services   Open until filled  
60s and Better Coordinator Community Services Commenced 5th January 
Personal Care Attendant Community Services Commenced 18th December  
HR Support Officer Corporate Services Commenced 18th December   
Media, Marketing & 
Communication 

Corporate Services Commenced 1st December 

Workshop Mechanic  Works  Open until filled  
Plumber  Works  Open until filled  
Facilities Officer Works Commenced 1st December 
Operations Manager – Roads Works Open until 16th February 
Maintenance Officer/Technician 
– Assets 

Works Closed and filled 
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Governance  
Policy and Procedure 
Policies, Procedures and Forms have been uploaded into the new RelianSys program and 
assigned to Council employees. Employees will begin to receive notifications when documents are 
due for review. This will allow management to efficiently monitor document review cycles and 
ensure that no items are overlooked or forgotten. 

 
Risk Management and Compliance 
The Corporate Risk Register has been uploaded into RelianSys. Data for each of the risks and 
responsible officers will be adjusted to accurately show Council’s Risk Profile. Additional Risk 
Registers will be developed and added in the future as required. 
Additionally, work is progressing to transition CEO’s employee delegations and authorisations to 
RelianSys. This program will enable Council to generate and securely store documentation that 
explicitly details employee delegations and authorisations. This system promotes compliance with 
government legislation and supports continuity and stability in ongoing planning efforts. 
Organisational Risk Profile Snapshot 
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Complaints 
One new complaint for January 2026, all other complaints from 2025 are either closed or are still 
under investigation. 

 

A team of Council employees are working on updating how Complaints and Customer Requests 
(Snap Send Solve) are managed internally. A fact sheet for the community is under development 
to define and highlight the differences between the Complaints and Customer Requests to assist 
community members and employees in ensuring that the requests/complaints are completed 
correctly. 
 
Information Technology 

December saw the conference rooms project completed with all four conference rooms across 
council having the new video conference system installed. This initiative ensures improved 
connectivity and technological capability for meetings, enabling council staff and stakeholders to 
participate in virtual meetings with greater efficiency and reliability.  
 

IT Ticketing Report 

 
 
 
 

New, 1

Closed, 14

Open, 8

Complaints
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Media, Marketing and Communications 

The Media, Marketing and Communications Officer commenced in early December and the focus 
has been –  

• Tourism marketing and communications for 2026  

• Web site development following the conversion to the new platform  

• Disaster communications for the declared Monsoon Event December-January  

• Social media management  
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18 CONFIDENTIAL SECTION    

Nil  

19 DATE OF NEXT MEETING 

Ordinary Meeting 19 February 2026 
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